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Safeguarding Policy

1. Purpose of the Policy:

The purpose of this Safeguarding Policy is to outline the commitment and procedures of
Stable Connections to ensure the safety, protection, and well-being of children who
participate in our equine programmes. This policy aims to create a safe environment where
children can engage in activities free from any form of abuse, neglect, or harm. We
recognise that safeguarding is everyone’s responsibility and that all children, regardless of
age, disability, gender, racial heritage, religious belief, sexual orientation or identity, have the
right to equal protection from all types of harm or abuse.

2. Legal Framework:

Our Safeguarding Policy is developed in accordance with relevant national and local
laws and regulations concerning child protection, including but not limited to:

Children’s Act 1989

United Convention of Rights of a Child 1991

Data protection Act 1998

Sexual Offences Act 2003

Children Act 2004

Protection of Freedoms Act 2012

Keeping Children Safe in Education 2026

Relevant Government Guidance on Safeguarding Children

3. Keeping Children Safe:
3.1. Prevention Measures:

a) Staff and Volunteer Recruitment: We maintain a rigorous recruitment process,
including background checks, reference checks, and screening, to ensure
that all staff and volunteers working with children have the necessary
qualifications, skills, and character to fulfil their roles safely.

b) Training and Awareness: All staff and volunteers receive comprehensive
training on safeguarding, recognising signs of abuse, responding to
disclosures, and reporting procedures. Regular refresher training is
conducted to maintain awareness and update knowledge.

c¢) Code of Conduct: We have a clear code of conduct that outlines appropriate
behaviour and interactions with children, emphasising the importance of
maintaining professional boundaries, respect, and dignity.

d) Safe Environment: We maintain a safe and secure physical environment,
including appropriate supervision, proper equipment, and adherence to
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health and safety standards. We also consider online safety measures

when applicable.

e) Risk Assessment: Regular risk assessments are conducted to identify and
address potential risks to children's safety and well-being within our
activities and facilities.

f) Attendance Monitoring: We monitor attendance and follow up within 30
minutes with the contact number provided on booking form paperwork if a
child/young person does not attend. Where necessary we notify the
commissioner or contact C-SPA if a child/young person’s whereabouts and
safety cannot be verified, and where necessary notify the police.

3.2. Reporting and Responding:

a) Reporting Procedures: We have established clear procedures for reporting
suspected child abuse, neglect, or concerns. Any staff, volunteer, or
participant who has a concern must report it to the Designated
Safeguarding Lead (DSL) - Aimee Fairhurst. The person reporting must
record their concern as soon as possible. The DSL’s response to/escalation
of concerns may include: discussion with parent/carers, discussion with
school/commissioner, referral to C-SPA (0300 470 9100 Mon-Fri 9am-5pm
or 01483 517898 out of hours), referral to police where there is an
immediate risk to a child/young person.

b) Confidentiality and Information Sharing: Information regarding child protection
concerns will be treated with utmost confidentiality. However, we recognise
that sharing information with appropriate authorities may be necessary to
protect the child's welfare and comply with legal obligations.

c) Reporting and Secure storage: concerns will be reported as soon as possible
and recorded on paper including the following information:

Name and date of birth of child/young person,

date and time the concern was raised,

name and role of staff/volunteer making the record,

name and details of anyone else present or involved,

factual description of what was said or the events that took place,
use the exact words of the individual if a disclosure has been made,

ensure that personal opinion is kept separate from factual recording,
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include information for context such as communication needs and support given,

sign and date the record.

The records will be shared only where relevant, and held on the child/young
person’s file in a secure record keeping box until they are transferred to
another setting or until the child turns 25.

d) Cooperation with Authorities: We will cooperate fully with safeguarding/child
protection agencies, law enforcement, and other relevant authorities during
investigations, ensuring the best interests of the child are prioritized.

3.3. Support and Care:

a) Reporting Support: whistleblowers and those reporting concerns in good
faith will be supported throughout the process, and appropriate measures will
be taken to protect them from harm.

b) Child Support: We will provide access to appropriate support services for
children who have experienced abuse, including counselling, medical
assistance, and other necessary

interventions. We will work collaboratively with relevant

professionals and agencies to ensure the child's well-being.

4. Staff and Volunteer Responsibilities:

a) Duty of Care: All staff and volunteers have a duty of care to safeguard
children and young people, protect them from harm, promote their
well-being, and report any concerns promptly.

b) Supervision and Monitoring: Adequate supervision and monitoring of staff,
volunteers, and interactions with
children will be maintained to ensure compliance with this policy.
c¢) Training and Capacity Building: We will provide regular training and
development opportunities to equip staff and volunteers with the knowledge
and skills required to implement effective safeguarding practices.

5: Learning from Safeguarding Incidents

5.1 Commitment to Continuous Improvement
We are committed to constantly reviewing our practices to ensure the highest safety

standards for the children and young people in our care. We recognise that
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safeguarding is an evolving responsibility, and we treat every concern, near-miss, or

incident as an opportunity to review and strengthen our procedures.

5.2 Debriefing and Immediate Review
Following any safeguarding concern or incident—regardless of whether it required a
formal referral to local statutory services—the DSL will conduct a formal debrief within

48 hours. This review will document:

The Root Cause: What operational factors, environmental settings, or
communication gaps contributed to the incident?

The Response: Was the emergency or reporting procedure actioned quickly
and effectively?

The Support: Have the affected child, their family, and the educator received

appropriate post-incident care or professional signposting?

5.3 Low-Level Concerns and Near-Miss Tracking
We maintain a secure, confidential log of all "near-misses" and low-level concerns

(e.g., a child taking risks despite communication and risk assessments in place, a

boundary misunderstanding).

This log is reviewed every six months to identify recurring patterns or creeping
vulnerabilities in our session delivery.
If a pattern is identified, physical layouts, parental consent forms, or delivery

methods will be altered immediately.

5.4 External Accountability and Professional Consultation
Because we operate as a small entity, we recognise the risk of isolation in

decision-making. To ensure objective learning:

We will seek external advice from the NSPCC Helpline or Surrey County

Council’'s C-SPA if an incident reveals a complex or ambiguous systemic gap.
We will discuss anonymous case lessons during regular professional

supervision or peer-network mentoring sessions to gain outside perspective.
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5.5 Policy and Operational Amendments
Where a lesson is identified from an incident:

e This Safeguarding Policy, alongside relevant Risk Assessments, will be
updated immediately rather than waiting for the annual review cycle.

e Any changes to session rules, pick-up/drop-off routines, or digital safety
boundaries will be communicated clearly in writing to parents and carers prior to
their child's next session

6. Policy Review:

This Safeguarding Policy will be regularly reviewed and updated to ensure compliance with
evolving legal requirements, best practices, and the changing needs of the organisation and
the clients it serves.

This policy was reviewed on 02/09/2026

Signed _%é\j N

Aimee Fairhurst; Founder

Date reviewed: 02/09/2026
Next review date: Sept 2027
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