CPHC Board meeting 01/13/26
Attendees: Jaime, Lori, Katie, Cassandra, Beth, Winn, Emily, Michelle, David, Jillian, Hali, Junior
Not Present: none

Call to order 8:00

e Treasurer's report
Bank Balance : $24,826.17
General Fund: $18,617.16
Youth Fund: $2,404.69
Scholarship Fund: $3,804.32
Motion to accept:Katie
Second: David
In favor: All
o Opposed: None
e Secretary's report
o Motion to accept 12/09/25 minutes: Lori
o Second: Winn?
o Infavor: All
o Opposed: None
e Other discussion:
o Banquet Update (Cass)
o Everything is in order on the venue side
Do we want to bring the large inflatable horse? (Socks) - Lori said yes
Requested to bring desserts
Cassie to bring projector and sound system
Beth to bring computer
4:30 arrival to set up
33 registered so far
Sportsmanship ribbon available - we could vote on that there
o Beth to do the agenda for General membership meeting
o 2026 Shows
o Beth reported applications are submitted to APHA
o Lake Waccamaw
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= Beth has reserved an AirBnB for Rob McNealy & Goose Ballard
as Rob has replaced Jim as judge

= Beth has reserved an AirBnB for Caitlyn & Chan
= Lori to reserve a camper for staff

= Lori will follow up with the NCPEA proposal, as David thinks there

is interest, but they have not replied



o Lumberton (May)

= David has 1 judge lined up so Beth will work on this too
o Lumberton (August)

= David has 4 judges lined up

= Show bills for all shows are in progress
= Chrome Cash was denied

= Decided to use the same money we were going to match Chrome

Cash and do added money of $5000, Katie made a motion, Jaime
seconds, all in favor, none opposed

= Jaime to create an ad after the banquet

e Next Board meeting Tues 02/10/2026
e Adjourn

Motion to adjourn: Jaime
Second: Katie

In favor: all

Opposed: none

Adjourn: 8:39PM
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