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Title tag: Office Building Classes and Their Operational Impact  
 
Meta description: The office building class you own or manage determines how you invest, 
operate, and compete in CRE. Here is how Class A, B, and C break down in practice.  

What Office Building Classes Mean for the People 
Managing Them  
 
Excerpt: Office building class determines cost, tenants, and operational load. Here is what 
that means for your CRE firm before you sign anything.  
 
 
TL;DR: 

●​ There are three main office building classes: A, B, and C 
●​ The class of building you own or manage sets the terms for every investment, 

leasing, and operational decision that follows 
●​ Visitt gives property teams consistent visibility and control across every office building 

class from one AI-powered platform 
 
Every investment decision, leasing strategy, and operational commitment in office real estate 
starts with class. But how do you make the right call when the same asset qualifies as 
commercial real estate Class A office space in one market and Class B in another, and the 
classification criteria shift depending on who you ask? 
 
The answer lies in knowing what each class demands, from the capital required to acquire 
and maintain it, to the tenants it attracts, to the service standard your team will be held to 
every day. 
 
What does that mean for investors and property managers building or running a portfolio 
across multiple office building types? 
 
While BOMA International and NAIOP offer the frameworks that make classification 
comparable across markets, they aren’t forged in stone, so we’ve provided a clear distinction 
between the building classes and what they mean for you.  

Class A vs. Class B vs. Class C office space at a glance 

 Class A Class B Class C 

Rent 
positioning 

Top 30-40% of market Mid-market range Bottom 10-20% of 
market 

Location Prime CBD or premier 
suburban 

Solid, near CBD Less desirable, 
outside CBD 

https://docs.google.com/document/d/1EPF32z2pN4LbILopidJobpIzuTywRPQPMnc5v4QViPE/edit?usp=sharing
http://www.boma.org/research/Pages/building-class-definitions.aspx
http://www.naiop.org/en/Research/Terms-and-Definitions.aspx?letter=C


Building 
systems 

Exceeds current and future 
tenant needs 

Meets current 
tenant needs 

May not meet 
current needs 

Finishes High-end, competitive with 
new construction 

Average to good Dated 

Services Above-average property 
management and upkeep 

Average to good Below average 

 
Caption: Class A vs. Class B vs. Class C office buildings across key classification criteria. 
 
Alt text: Table comparing Class A, Class B, and Class C office buildings across rent positioning, 
location, building systems, finishes, and services. 

Class A office buildings: what they offer and what they demand 
What is a Class A office building? Class A office space represents the top tier of the office 
market in any given area. Class A office buildings sit in prime central business districts or on 
well-appointed suburban campuses with strong accessibility and visibility. The quality of 
construction, caliber of ownership, and standing in its market are all determining factors. 
 
Class A commercial real estate attracts institutional-grade tenants, law firms, financial 
services companies, and enterprise corporations, who sign long leases and have the 
financial stability to honor them. That tenant profile comes with elevated service 
expectations: the systems, service, and tenant experience must all perform at the same level 
as the rent being charged. 

Systems and amenities: 
●​ Institutional-grade HVAC, elevator, and building automation systems 
●​ State-of-the-art building access control 
●​ High-end finishes throughout lobbies, common areas, and tenant spaces 
●​ Concierge and valet services 
●​ On-site dining, fitness centers, and daycare facilities 
●​ Covered parking and bike storage 
●​ Private outdoor space and lounges 
●​ LEED certification and energy-efficient infrastructure 

 

Advantages: 
●​ Above-market rents and stable long-term leases from creditworthy tenants 
●​ Lower vacancy risk in strong markets due to high demand from prestige-driven 

tenants 
●​ Premium asset values that support favorable financing terms 
●​ Modern infrastructure reduces reactive commercial property maintenance costs over 

time 
●​ Strong tenant experience baseline makes retention more predictable 

https://visitt.io/blog/ai-property-management-software
https://visitt.io/blog/ai-property-management-software
https://visitt.io/tenant-experience
https://visitt.io/glossary/building-access-control
https://visitt.io/glossary/commercial-property-maintenance
https://visitt.io/tenant-experience


Considerations: 
●​ The highest acquisition costs and most competitive investment market of the three 

classes of buildings 
●​ Tenant expectations around service, amenities, and response times require fully 

resourced facility management  
●​ Premium systems require premium preventive maintenance programs to protect 

asset value 

Class B office buildings: the operational middle ground 
What is a Class B building? Class B office space competes for a wide range of tenants at 
average market rents. A Class B building is typically between 10 and 20 years old, well 
located in solid markets, and fully functional, without the high-end finishes and institutional 
systems of Class A. Finishes may be dated, but building operations and management quality 
are generally good. 
 
Note: Well-located Class B buildings can be repositioned to Class A through targeted capital 
improvements, making them one of the most active segments of the office investment 
market.  

Systems and amenities: 
●​ Functional HVAC and elevator systems, adequate but not cutting-edge 
●​ Standard security systems 
●​ On-site uncovered parking 
●​ Conference rooms and shared common areas 
●​ Cafeteria-style or café dining 
●​ Bike storage and shared outdoor space 

Advantages: 
●​ Lower acquisition costs with strong value-add and repositioning potential 
●​ Broad tenant demand across IT, creative services, professional services, and 

government users 
●​ At-market rents with solid occupancy in well-located submarkets 
●​ More flexible lease terms attract a wider range of tenant profiles 
●​ Capital improvements can meaningfully increase asset class and rental rates 

Considerations: 
●​ Older infrastructure requires proactive commercial HVAC maintenance and asset 

maintenance planning 
●​ Finishes and amenities may need upgrading to compete with newer Class A offices 
●​ Tenant improvement costs can be high, when repositioning for higher-caliber 

occupants 

https://visitt.io/blog/from-data-to-delight-ais-role-in-elevating-tenant-experience
https://visitt.io/glossary/facility-management
https://visitt.io/glossary/preventive-maintenance
https://visitt.io/glossary/building-operations
https://visitt.io/glossary/hvac-maintenance-software
https://visitt.io/glossary/asset-maintenance
https://visitt.io/glossary/asset-maintenance


Class C office buildings: the value-add opportunity 
Class C office space represents the oldest and most affordable assets in any market, 
typically over 20 years old and located outside primary business districts. Infrastructure is 
often outdated, and systems may lack the capacity of newer builds. Thus, the opportunity in 
Class C is capital-driven: acquire at a low basis, invest in targeted renovations, and 
reposition toward Class B status. The risk is execution; renovation costs can escalate 
quickly, and commercial property maintenance on aging systems adds operational overhead 
before a single improvement is made.  

Systems and amenities: 

●​ Aging or outdated HVAC, electrical, and mechanical systems 
●​ Limited or no elevator access in smaller buildings 
●​ On-site parking, often surface-level and limited 
●​ Basic break rooms and minimal shared amenities 
●​ Minimal technology infrastructure 

Advantages: 

●​ Lowest acquisition costs and the most accessible entry point for new investors 
●​ Below-market rents attract a consistent base of small businesses, startups, and 

service-oriented tenants 
●​ Repositioning to Class B is achievable with targeted capital investment in the right 

markets 
●​ Shorter, more flexible lease terms reduce long-term commitment risk 

Considerations: 

●​ Aging infrastructure drives higher reactive maintenance costs and more frequent 
work orders 

●​ Asset lifecycle management planning is critical, given the buildings’ age and 
condition 

●​ Higher vacancy rates and longer lease-up periods require careful cash flow 
management 

●​ Tenant improvement costs can be substantial when preparing space for incoming 
occupants 

One platform for every asset in your portfolio 
Matching the right office building class to your investment and operational goals comes 
down to three factors: your capital position, your target tenant profile, and your appetite for 
operational complexity. The decision starts with investment horizon and risk tolerance, then 
narrows based on what the market supports and what the asset demands from the team 
running it. And across all three classes of office buildings, the operational demands 
compound as portfolios grow: 
 

●​ Preventive maintenance software and building compliance software management 

https://visitt.io/glossary/commercial-property-maintenance
https://visitt.io/work-order-management
https://visitt.io/work-order-management
https://visitt.io/glossary/asset-lifecycle-management
https://visitt.io/glossary/preventive-maintenance-software
https://visitt.io/glossary/building-compliance-software


●​ Commercial property inspections 
●​ Work order management  
●​ Tenant communication tools to juggle 

 
They all need to work together, whether you are managing a single A Class building or a 
mixed portfolio spanning all three tiers. Visitt centralizes every one of those workflows in one 
AI-powered building operations platform, giving property teams consistent visibility and 
control across every asset class, location, and building type in their portfolio. 
 
If your team is ready to run buildings of any tier from one connected platform, talk to our 
team and explore how we can work together. 

 

FAQs 
What are office building classes?  
Office building classes are a framework used across commercial real estate to categorize 
office space by quality, location, infrastructure, and tenant profile. Class A represents the 
most prestigious buildings, Class B covers functional mid-market space, and Class C covers 
older buildings at below-market rents. Classifications vary by market and are not governed 
by a single official standard. 
 
Who determines what class an office building falls into?  
No single authority assigns office building classes. BOMA and NAIOP provide broad 
frameworks, but classifications are ultimately determined by local market consensus among 
brokers, landlords, and investors. A building considered Class A in a secondary market may 
only qualify as Class B in a major metro, which is why class always needs to be read in 
context. 
 
How do office building classes affect lease negotiations?  
Class directly impacts what tenants expect and what landlords can justify. Class A buildings 
command above-market rents and attract tenants who need to project prestige. Class B 
tenants negotiate harder on rate and often expect improvement allowances. Class C leases 
tend to be shorter and more flexible, reflecting the lower capital commitment on both sides. 
 
Can a Class B or Class C building be upgraded to a higher class?  
Yes. Class B buildings are frequently repositioned to Class A through capital improvements 
to systems and amenities. Class C buildings can move to Class B with significant renovation 
investment. The upgrade path requires careful alignment between capital expenditure, target 
tenant profile, and local market conditions to generate the intended return. 
 
How does Visitt support office building operations across all classes?  
Visitt centralizes work orders, preventive maintenance, commercial property inspections, and 
compliance across Class A, B, and C buildings across asset types – office, industrial, retail, 
multifamily, mixed-use, and others – on a single platform. Whether managing premium 
systems in a Class A tower or running a value-add program across Class B assets, property 

https://visitt.io/glossary/commercial-property-inspections
https://visitt.io/work-order-management
https://visitt.io/glossary/tenant-communication-tools
https://visitt.io/glossary/tenant-communication-tools
https://visitt.io/
https://visitt.io/contact-sales
https://visitt.io/contact-sales


teams get the same real-time visibility and operational control across every building in their 
portfolio. 
 



LI post 



Investing in or managing an office building means making decisions that compound over 
time. The class of asset you choose or run sets the terms for everything that follows:  
 

●​ The tenants you attract  
●​ The capital you deploy 
●​ The operational standard your team is held to every day 

 
Getting that decision right starts with understanding what each class genuinely demands, 
across every lease cycle and maintenance window. 
 
We dove into what Class A, B, and C office buildings each require from investors and 
property managers, so you can make more informed decisions. 
 
Read the full guide → [link] 
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