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LOI MO DAU

Du lich viét nam trong nhitng nim gan day di c6 nhimng budc phat trién vuot
bac. Néu nhu tir nhitng nam ddu m¢ cua thi truong ) luong khéach du lich dén
nuée ta kha khiém ton thi trong nhitng nim gan ddy voéi loi vi tri dia 1i duogc thién
nhién vu déi va tinh hinh chinh tri 6n dinh du khach quéc té da biét nhicu hon vé
Viét Nam thong qua nhimg hoat dong quang céo ciing nhu tiép thi cta nha
nuéc.Véi lugng khach qudc té khoang 4 triéu ngudi/nam nhu hién nay thi c6 thé
noi ré'tng day 1a mot thi truong béo bd cho cac doanh nghiép dich vu du lich lir
hanh trong nuéc. Mic du sé luong doanh nghiép thi nhiéu nhung nhiing doanh
nghiép c6 thé dép tmg va théa man t6i da cac nhu cau cua khach du lich thi chi
dém trén dau ngbdn tay nhu Viettravel, SaiGontourist, Bén Thanh Tourist... khach
hang muc tiéu ctia nhitng céng ty ndy chil yéu 1a nhitng khach du lich ¢ thu nhap
cao muén tan huong nhitng dich vu chat lugng va sang trong. Tuy nhién khéach du
lich quéc té dén Viét Nam gio day khong chi 13 nhitng tang 16p gidu c6 ma con co
ca nhitng tang 16p trung luu c6 thu nhép trung binh va tham chi 14 ting 16p binh
dan nhu sinh vién hoc sinh. Hau hét nhiing khach nay rat chi ¥ dén nhiing chi phi
khi di du lich va dé sén trong viéc chi tiéu dic biét 1a chi phi vé phong o. Pay thuc
sy 1a mot vin dé& kho khin ddi v6i nhitng khach ¢ thu nhap trung binh vi gia
phong & Viét Nam twong ddi cao. Mot luc lwong khach khac di du lich tu do thi
thich tu minh khdm phé nhitng canh dep hoang so mudn hoa minh véi thién nhién
va séng cung voi ngudi dan ban dia. Nhirng nhu cau nay hau nhu chua duoc dap
mg hodc néu co thi cling rat so sai chua théa man nhiing yéu cau va doi hoi da
dang cua khach du lich tu do.Nhan thay dugc nhimg diéu nidy nhém ching em da
quyét dinh 1ap dy an thanh 1ap Balotours nham dap ung nhitng nhu ciu néi trén

cho du khach. Tap thé nhém da cé nhiéu cb gang trong viéc thiét 1ap du an song
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khong thé tranh khoi nhimng thiéu sét, nhom ching em rat mong dugc sy dong gop

y kién cua thay va cac ban dé du an nay hoan thi¢n hon.

1. GIOI THIEU DU AN PAU TU

e Tén cong ty:CONG TY TNHH BALOTOURS

e Naiam thanh lap: 2010

e Loai hinh: Cong ty trach nhiém hitu han.

e Tén trang web: www.Balotours.com

e Nganh nghé kinh doanh: Dich vu du lich va cung cap noi luu tri cho
khach du lich tu do.

e Tru sé chinh: khu virc Pham Ngii Lo quéan 1 thanh phé Ho Chi Minh.

e Quy mé hoat dong: tip trung chu yéu vao cac dia diém du lich ndi tiéng
trén cd nudc, nhitng dia danh con hoang so chua bi d6 thi héa va du lich
hoa.

e Voén didu 1&: 200 triéu dong.

e Co cau to chirc

- Giam ddc diéu hanh ( 1 nguoi)

- Nhan vién quan 1i website ( 2 nguodi)
- Tiép tan (1 ngudi)

- Nhan vién kinh doanh (2 nguoi)

- Ké toan truong (1 ngudi)

- Doi ngli cong tac vién (trén 300 nguoi).
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2. TOM TAT CHINH YEU

2.1. Thi truwong:

Thi truong dich vu chuyén cung cip phong tro va co sé luu tra gia ré cho khach du
lich tu do trong va ngoai nude chtra dung mot co hoi vo cung hap dan. Ngay nay
nhimg khach du lich nuéc ngoai dic biét 13 gi6i tré trong d6 tudi tir 18 dén 40 déu
¢ xu hudng thich tu do khdm pha, tim hiéu nhimng viing dat méi la. Ho mudn trai
nghiém nhiing cam xuc thuc ciing nhu séng gan giii hon v6i nhitng con nguoi va
ving d4t ma ho di qua. Du lich tr do ciling tir @6 ma phat trién rong khap. Tuy
nhién véi sb tién han hep cta minh thi van dé luu tra luén 1a mot trong nhitng mbi
quan tdm 16n bdi né chiém mot phan dang ké kinh phi trong chuyén di cia ho. Tai
Viét Nam ciing c6 mét sd hing lit hanh, nha nghi, khach san cung cip phong gia ré
khoang 6-15 USD. Tuy nhién con sb nay ciing dao dong 1én xudng va khong on
dinh theo mua. Dbi voi khach du lich binh dan thi mirc gia nay duoc xem 1a tuong
dbi cao so v6i cac nude lang giéng nhu Lao, Campuchia va tham chi 13 Thai Lan.
Trong khi d6 mot s6 nha nghi ¢ ving xa khong ¢ diéu kién quang bé ciing nhu
tiép can khach du lich lai ¢ gia ca rat phai chang chi tir 3-10 USD. Bén canh d6
cling c6 mot s6 luong 10n ban tré cling nhu ngudi dan san sang cung cap chd &
mién phi cho du khach nuéc ngoai. Trén thi trudng hau nhu chua c6 cong ty dich
vu ndo 1am cau ndi cho nhitng nhu cau néi trén.

2.2. Hoat dong kinh doanh duoc dé xuit
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Cong ty sé& 1a cau ndi chuyén cung cip noi &, dich vu homestay cho tat ca cac du
khach trong va ngoai nudc ¢ toan bd khu vuc Tay Nguyén, Pong Nam B va Nam
Bo. Loi thé canh tranh cua cong ty chinh 14 ¢6 mdi quan hé tot véi mot sb luong
16n nha cung cap phong tro gia ré trén toan b khu vuc véi gia cuc mém tir 3-10
USD. Bén canh do6 dich vu homesaty 1a mot hinh thirc kinh doanh méi mé va duogc
xem nhu mot diém nhin quan trong tao nén su khac biét gitta cong ty va cac hing
khac trén thi truong. Ngoai viéc kinh doanh thi trang web ctia cong ty s€ la mot dia
chi dang tin cdy cho cong ddng yéu thich du lich ty do tim hiéu, trao d6i kinh
nghiém khi di du lich “bui” va la noi tu van, cung cap nhimg ki ning can thiét cho
nhitng ban tré c6 nhu cau di du lich tu do.

2.3. Dia diém

Vin phong cua cong ty s& nam trong khu virc Pham Ngii Lio mdt trong nhitng noi
tap trung luong khach du lich ty do dong nhat thanh phd Hd Chi Minh.

2.4. Quan li

Doanh nghiép s& do ¢6 Tran Thi Thanh Huyén, sinh vién nim 3 khoa quén tri kinh
doanh truong Pai Hoc Cong Nghiép TPHCM diéu hanh toan bd. Mot ngudi cd
kinh nghiém trong viéc quan li nhan sy va cung cdp dich vu cho khach hang.
Ngoai ra cac thanh vién con lai déu 1 nhiing ban tré niang dong va c6 kha nang
giao tiép t6t bang ngoai ngit dic biét hau hét ho déu 13 nhitng nguoi co ning luc

trong viéc quan li, tiép thi va ham thich du lich tu do.

3. NHIEM VU, SU MANG VA CHIEN LUQC

3.1. Nhiém vu
Hoat dong cua cong ty s& xoay quanh bén linh vuc chinh:
e Mot 1a mdi gidi cung cip phong & gia ré cho khach du lich dé huéng hoa

hong tir cac doi tac.
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e Hai la cung cép dich vu homestay cho nhiing du khach cé nhu cau tim hiéu
cudc soéng, cach sinh hoat hang ngay ciia nguoi dan véi gia 3-5USD/ngay.

e Ba la moét dia chi chuyén quang cdo cho cac nha trg, khach san, tour gia ré
néu khach hang yéu cau.

e Bbn 1a noi trao ddi hoc hoi kinh nghiém vé du lich tu do, cung cap nhitng ki

nang can thiét cho céac thanh vién.

3.2. Str ménh

Trong vong 5 nim cong ty sé md rong hoat dong dén tat ca cac tinh thanh trong ca
nuéde, dat thém vin phong tai mién Bac va mién Trung.

Trong vong 6-10 nam no sé& trd thanh mot cong ty dich vu 16n chuyén cung cip noi
luu tra, nhiing vat phfim can thiét khi di du lich tu do, ban mot sd tour mao hiém
t61 nhitng viing dat mai la v6i gia cuc ré va sé 1a ngdi nha chung 16n nhit cho cong
déng dam mé du lich tu do tai Viét Nam.

3.3. Chién lwoc

Cong ty s& thanh cong trén thi truong thong qua viéc cung cap cho du khach
nhiing phong & gia ré, nhitng noi homestay day than thién, chuyén nghiép va san
sang giai dap nhimng thac mac ciia khach hang vé vin héa, phong tuc, tip quan cua
ngudi Viét Nam. Nhitng cong ty ton tai trén thi truong hién nay ciing cung cap
tour va nha nghi. Tuy nhién hau hét tour déu don diéu, it yéu t& mao hiém va gia
tuong dbi cao. Dbi voi cong ty day s& 1a noi dap img moi nhu cau cua khach du
lich ty do tur phong ¢, thiét bi, nhiing chi dan, tour mao hiém va hang loat nhiing
hd trg khac nhu xin visa, passport, dit vé may bay... Nhitng khach hang 1an dau
tién di du lich tu do s& duoc tu van that ki vé 19 trinh cling nhu nhirng diém dén dé
dam bao cho ho c6 thé kham pha mot cach tron ven nhat nhitng canh dep ctia Viét

Nam theo cach cua riéng minh.

4. THI TRUONG

QUAN TRI MARKETING


https://luanvan24.com/bao-cao-thuc-tap-marketing/

Bao cao thuc tip nganh marketing 6

4.1 Moi truwong vi mo

Xét tr moi goc do vi mo thi viéce dau tu vao linh vuc dich vu du lich trong giai
doan hién nay hira hen s€ dem lai mdt két qua t6t dep néu biét nim bt nhu cau
thuc su cua khach hang do:

Viét Nam 1a mot nude duoc thién nhién wu dii véi dudng bo bién kéo dai tir Bic
dén Nam, canh vat thi v6 cung phong pha véi nhitng séng hd, kénh rach, nai non,
ghénh thac thién nhién trong lanh. Pic biét ¢ nhitng ving qué Bic Trung Bo va
Nam bo doi song ngudi dan chua chiu anh hudng ctia qué trinh d6 thi hoa, canh
vat con rat hoang so ddy thuc sy 1a mot diém dén hap dan ddi véi khach du lich ty
do. Bén canh d6 nudc ta dugc biét dén 13 mot qudc gia ¢6 nén chinh tri 6n dinh va
con ngudi thi rat than thién. Cac nudc lang giéng c6 nén du lich manh nhu Thai
Lan, Indonexia, Malaysia gan day tinh hinh chinh tri v6 cung bat n, bao loan,
khing bd xay ra & khip noi va rat thuong xuyén. Do d6 du khach c6 xu huéng
chuyén sang du lich tai Viét Nam. Ngoai ra trong thoi gian gan day viéc xay dung
cling nhu quang ba hinh anh du lich Viét Nam dugc chinh phu chi trong. Péc biét
la chuong trinh quang cao trén CNN, van dong bau chon Vinh Ha Long la mdt
trong bay ki quan thién nhién cua thé gii. Cac cudc hoi cho, trién 1am du lich,
ngay hoi van hoa Viét Nam tai cac nudc cling duge to chire thuong xuyén hon.
Chuong trinh ba quic gia mét diém dén do nudc ta phdi hop véi Lao va
Campuchia htra hen sé dem dén cho Viét Nam mét luong 16n du khach quéc té tir
hai qudc gia nay. Trong thang 9 vira qua thi Viét Nam ciing duoc binh chon 1a mot
trong hai muoi diém du lich hdp dan nhét thé gi6i (thir 18). Tat ca nhitng yéu t6
trén noi 1én mot diéu réng Viét Nam sé thu hit dugc mot sb lugng 16n du khach
dén tir khap noi trén thé gidi trong nhing nan tiép theo. Diéu nay ciing c6 nghia 1a
doanh nghiép hoat dong trong nganh du lich s& c6 co hdi phat trién, mé rong thi

phan. Khach du lich cang nhiéu thi nhu cdu vé phong tro cling tir d6 ma tang theo
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néu cong ty co thé quang ba cung cap nhicu thong tin cho khach hang thi chac
chan rang viéc ki€ém duoc 1gi nhuén chi la chuyén sém muon.

4.2. Moi troeong vi mo

Thi trudong dich vu luu trdt ¢ nude ta dang phat trién v&i mot toc do rat tdt. Doanh
thu cta cac co s& luu tri ludn ting theo thoi gian cu thé nhu sau:

DVT: ti dong

Nam 2000 2001 2002 2003 2004 2005 2006 2007
Du bao

Doanh |[3268.5 [3860.4 |5425.5 | 6016.6 |7432.4 |9932.1 | 10451.74 | 11726.74
thu

Luong khach qubc té dén Viét nam véi muc dich du lich tir nam 2000-nay (nghin

nguoi)

Nim |2000 |2001 [2002 [2003 [2004 [2005 2006 9 théng
(2007)

Luong | 1138.9 | 1222.1 | 1462 | 1238.5 | 1584 | 2002.060 | 2068.875 | 1917.934
khach

Theo s6 liéu thong ké hién gan day thi trong sb khach du lich dén Viét Nam c6
khoang 57.51% khach tu sip xép di . Chi tiéu trung binh ctiia mot khach du lich
mot ngdy 1a 74.9USD trong d6 tién thué phong trung binh 13 18 USD. R& rang ta
nhan thdy rang chi tiéu cho phong & chiém mot phan 16n trong chi phi du lich
(khoang 24%). Tuy nhién ddi voi du khach tu sap xép di da sd déu 1a sinh vién va
cac thanh phan khac c6 thu nhap trung binh do d6 ho khong can phong & tién nghi,
sang trong chi cin noi sach s& co ddy du do dung thiét yéu véi gia ré. Nhu cau nay
ngay cang tang cao tuy nhién kha nang cung ung cua cac cong ty dich vu du lich ¢

nudc ta con rat han ché. Co sé ha tang cling nhu cach thure kinh doanh cua cac co
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s& luu trii con kha manh mun. Dac biét 1a trong khoang thoi gian cao diém do tinh
trang thiéu phong mot s6 cac co sd nay di ty dong ting gia va dat ra di moi loai
gia cho cac dbi tugng khac nhau. Piéu nay da 1am cho du khach vé ciing khé chiu
nhung vi khong c6 phong danh phai chdp nhén gia cao. Nguoc lai ciing ¢6 mot s6
co s& vao mua cao diém nhung van khong cé khach. Nguyén nhan chu yéu la
nhitng co s& nay nam & nhimg ving xa hon, khach hang kho tiép can hon. Bén
canh do cong tac quang cdo marketing & cac noi nay khong duogc chu trong tham
chi ho ciing khong biét dén quang cdo 1a gi do trinh d han ché, quy mé kinh
doanh con nh¢ 1¢, thiéu kinh phi dé dau tu vao quang cdo, tiép thi. Ngoai nhitng co
sO trén cling ¢ mot sb nguoi dan dac biét 1a gidgi hoc sinh, sinh vién c6 nhu cu
giao luu hoc hoi véi ngudi nude ngoai san sang cung cip chd ¢ mién phi, doi lai
ho ¢6 thé thuc hanh duoc vdn tiéng anh cta minh. Nhung rao can 16n nhét cta
nhimg d6i twong ndy véi du khach d6 chinh 1a sy tin tudng 13n nhau va phuong
tién tiép can, ho rat kho khan dé tim dén nhau.
4.2.1. Méi truwong canh tranh.
C6 thé néi rang dich vu homestay va nha tro gia ré phuc vu khach du lich binh
dan ¢ nudc ta con kha mdi mé nén trén thi trudng hién nay chi c6 mot sd it
cac dbi thu canh tranh. Nhugc diém 16n nhat ciia cic cong ty nay d6 chinh la
gi4 ca kha cao; chi dua ra san phim homestay vao nhiing khoang thoi gian
nhét dinh trong nim nhu 1&, tét; mang ludi homestay chua phét trién va chua
bao quat dugc thi truong.

Céc dbi thu canh tranh chinh:

Tén cong ty Khu vwc |Panh  gia | Uu diém Nhuoc diém
hoat dong | mirc do
canh tranh
voi

Balotours
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Saigontourist

Toan quoc

Trung binh

- C6 uy tin
trong nganh
du lich.

- San pham,
dich vu chét
luong.
- Hé thong
nha

khach

nghi,

san
nhiéu va
phan bd déu

trén ca nudc.

- Gia phong
rit cao va
khong on
dinh dac biét
la vao mua
du lich.

- Dich wu
Homestay
chua  duoc
chu trong va
t6 chuc
khong
thuong

xuyen.

Benthanhtourist

Toan quoc

Cao

- CO uy tin
trén thi
truong

- Kinh
nghiém trong
viéc t6 chuc
va cung cip

tour, noi &

gia ré cho
khach du lich
tu do.

- Dich wu
homestay con
mang  tinh
hinh thtc va
thuong dugc
két hop véi
tour nén gia
tuong dbi
cao.

- Homesay
khong phai la
san pham chi

dao cua cong
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ty nén chua
duoc dau tu

ding muic va

con so sai.
Vietnam Cha yéu ¢ |Cao - Dich wvu |- Luc lugng
ving dong Homestay cong tac vién

homestay group

bing song

Curu Long

chu déo co
tinh chon loc
cao.

- Gia tuong
dbi ré va phu
hop Vol
khach du lich
tu do.

- Thanh vién
da dang vé
nghé nghiép
phan bd déu
khap ca

homestay con
kha it (30
thanh
20

vién,

homestay).

- Cong tac
quang ba dén
khach du lich
cling nhu
cong ching
con yéu va
chua  duoc
nhidu ngudi
biét dén.

- Khong chu
dong  duoc
ngudn khach
chu yéu dua
vao su dat

hang cua cac

10
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hang 1t hanh
khéc.

Handspan Khu  vuc | Trung binh - San pham, |- Hé thdng
Adventure Ba}c va Tay dich vu da | homestay

Bac bd dang, gid ca |chua  rong
Travel o ) o
phdi chang. |[16n cha yéu
tap trung O
vung Tay

Bic.
- Gi4 cd bién
dong  theo

mua.
Moét sé cong ty Khu  vyc | Cao - San pham |- Cach thuc
dich vu du lich thfmh pho da c?ang, ré. | kinh doanh
o Ho Chi - Nam & khu | con kha
gia ré o khu vuc| . ) o
Minh va vuc thu hut [ manh mun va

Pham Ngii Lao

cac tinh lan

can.

s6 luong 16n
du khach
nudc ngoai.

- C6 nhicu
dbi tac cung
cp phong &

gia ré.

gia ca khong
6n dinh dya
vao su thoa
thuan Vo1
khéach hang.
- Chat luong
cung nhu
phong cach
phuc vu thiéu
chuyén

nghiép.
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- Khoéng chu
trong dén
cong tac
quang ba,

marketing.

4.2.2. Su khic biét so véi di thii canh tranh

Nhimng dic diém 1am cho Balotours khac han so v&i dbi tha canh tranh d6
chinh la:

e Mot chinh sach gia hop li, phai ching luén & mirc thap so v6i mit bang
chung trén thi truong do khong phai dau tu tryc tiép nén ganh ning vé
khau hao khong nhiéu nhu d6i thi canh tranh.

e H¢ théng nha nghi va homestay ma cong ty co hién nay thudc loai
nhiéu va quy mo nhat trén thi truong. Piéu nay s& cho phép khach
hang cua Balotours co nhiéu lya chon hon, c6 thé dat phong bat ctr ltc
nao, bt ctr & dau trong khu vuc Tay Nguyén, Pong Nam Bo va Nam
B6. Vi vay ddi tha canh tranh tiém an sé rat khé khan trong viéc xam
nhap thi truong.

e Véi hinh thuc dat phong qua mang khach hang s& cam thay thuan tién
hon va thoai mai chon lya phong nghi hodc noi homestay ma minh
thich do hinh anh cua tit ca nhitng noi nay déu dugc Balotours dua 1én
trang web cua minh.

4.3. Nhu ciu ciia khich hang

Trong nhitng nim gan day loai hinh du lich tu do di tr& thanh mot trao luu khong
chi & Viét Nam ma con & khip noi trén thé gidi. Bang chimg 13 hang loat cac dién

dang, trang web, blog viét vé du lich tu do ngay cang nhiéu. Piéu ndy 1a hoan toan
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dé hiéu boi 1& hién nay hau hét moi ngudi va dic biét 1a gidi tré ludn ludn ban ron
v6i cong viéc hang ngay. Khi c6 thoi gian ranh ciing nhu dugc nghi phép lau thi
ho s€ tim mot thir gi do dé thu gian va du lich dugc xem 1a mot lya chon hang dau.
Tuy nhién néu di du lich theo tour thi kha ning kham pha bi han ché khong cam
nhan hét duoc nhitng vé dep hoang so ciing nhu nhitng thing canh chua bi du lich
hoa va vi thé du lich bui di trd nén pho bién. Tuy nhién dé di du lich bui thi khoan
tién phai bo ra khong phai 1a it vi thoi gian di du lich thudng kéo dai. Do d6 tiét
kiém chi phi dén muc téi da dé co thé di, kham phéa dugc nhiéu noi 1a diéu vo cing
quan trong va mt trong nhimg khoan can tiét kiém nhét d6 chinh 13 tién thué
phong vi né chiém maot phan 16n chi phi cua chuyén di. Pic biét & Viét Nam chi
phi thué phong lai rat dit trén 10 USD. Ngoai ra do viéc kinh doanh nha nghi &
Viét Nam con manh mun va nhé 1€ nén tinh trang chat chém khach du lich xay ra
thudng xuyén. Vi vay nhu cau 16n nhat ctia khach du lich khi dén Viét Nam 14 tim
dugc mdt dia chi cung cép noi luu tra gia ré tai nhiing noi ma ho dén véi nhiéu sy
Ira chon. Piéu nay co6 nghia 1a khach hang trong gidi nay co thé tim thdy duogc sy
lya chon da dang tir cong ty.

4.4. Khich hang muc tiéu

Theo s6 liéu thong ké hién nay thi trung binh mdi thang c6 khoang hon 330.000
khach qudc t& dén Viét Nam trong sb nay luong khach dén véi myc dich du lich 1a
trén 200.000 va sb ngudi khong di theo tour khoang 115.020 ngudi, ddy s& 1a dbi
trong muc tiéu ma coéng ty sé hudng t4i. trong sd ndy cd 9.8% la sinh vién, cac
thanh phan khac 1 26.7%, sb nguoi trong do tudi tir 15-45 chiém 73.45%. Chi tiéu
trung binh mot ngay 1a 58.5 USD d6i v6i hoc sinh sinh vién trong d6 tién phong 1a
14.6USD; thanh phan khac 1a 70USD (17USD cho phong &). Mot ddi twong ma
cong ty cling huéng tdi d6 chinh 1a nhitng du khach c¢6 nhu cau tim hiéu 16i séng
sinh hoat cua ngudi dan ban dia khi dén Viét Nam.

Luong khéch du lich dén Viét Nam trong 9 thang vira qua.
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Thang Luong khéch du lich Khach tu sap xép di
1 197.736 113.718
2 219.388 126.170
3 231.685 133.242
4 216.900 123.739
5 184.110 105.881
6 212.963 122.475
7 214.937 123.610
8 219.119 126.015
9 221.096 127.152

4.5. Chién lugc tiép cin thj truong

Cong ty s& rat hap dan dbi voi du khach boi su két hop giita gia thap va sy lua
chon da dang tuy theo nhu cau va s thich ciing & mrc gia thap. Néi chung, mirc
gia s& dao dong tir 3-10 USD thap hon rat nhiéu so v&i cac nha cung cip hién nay
trén thi truong.

Cong ty c6 thé 1am duoc diéu nay boi vi hoat dong clia cong ty chu yéu dua vao
trang web nén chi phi quan li tvong ddi thap. Bén canh d6 viéc gidi han pham vi
kinh doanh ¢ khu vuc Tay Nguyén, Pong Nam Bo va Nam bd ban dau cho phép
chung t6i ¢ thé dé dang kiém soét va c6 thé dap tmg nhanh chéng nhitng cudc goi
khan trong ngay néu khach hang c6 yéu cau. Ngoai ra doi ngii cong tac vién ciia
Balotours c6 mit & khip noi trén toan bd khu vuc nay do d6 murc d6 dap tng nhu
cAu toan dién cho khach hang 1a hoan toan co thé thuc hién duoc.

Yéu t6 chii chét dé thanh cong cta cong ty chinh 13 dich vy homestay. Vi ddy 1a
mot loai hinh méi mé lai dem vé mot phan 16n thu nhap va cac hing 1 hanh 16n
khong may quan tdm dén loai hinh nay vi muc tiéu cta ho chi 1a cung cap cho

khach hang nhiing phong nghi tién nghi thoai mai va lay muc 13i ciing rat cao ¢
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chang thi ho chi c¢6 thé thiét ké tour cho du khach tim hiéu sinh hoat hang ngay
con viée an & thi hau nhu khong cé. Con ddi véi cac nha nghi khach san cong viée
chinh cua ho 1a kinh doanh tai dia diém cua minh va viée tao ra dich vu homestay
xem ra rat kho khin do khong c6 ngudn cung va tén kém chi phi va ho ciing khong
mudn di 1éch véi xu huéng kinh doanh truyén thdng ctia minh.

Cong ty sé tiép can khach hang thong qua trang web ctia minh 1a cha yéu, ngoai ra
cong ty s€ thuc hién quang céo trén Google search, phat brochure trén nhitng khu
vuc tap trung nhiéu khach du lich, gdi namecard tai cac quan café cac khu vui
choi, cac vién bao tang, cong vién noi nhirng du khach nudc ngoai thudong lui toi.
Bén canh d6 cong ty s& quang cdo trén mang, trén blog cua nhimng blogger noi
tiéng, cac dién dang, forum trong va ngoai nudc, goi nhitng hinh anh, videoclip vé
su hai long cua du khach khi sir dung dich vu cta cong ty ciing nhu dia diém du
lich bui hdp din ¢ Viét Nam 1én trang Youtube hay Myspace. Ddi voi du khach
trong nudc cong ty s& tiép can thong qua nhitng budi thao luan online ban vé du
lich bui trén trang web ddng thoi ciing to chirc nhimg budi offline cho cic ban tré
ham thich du lich ty do nhim tang thém nhan thirc va sy thi€n cam ctua khach hang

ve hinh 4nh cua cong ty.

5. CHIEN LUQC MARKETING

Str dung phéi thirc marketing mix
5.1. Sin pham (product)

Yéu t6 dé khach hang chip nhin san pham khong don gian 13 ban thin san
pham ma ho nhin thiy bang vat chat. Pdi v6i san pham chu chét ciia Balotours 13
cung cap dich vu homestay va phong nghi gia ré danh cho khach du lich trong
nuéc 13n nudc ngodi, cong ty mudn tao ra noi nhan thirc khach hang vé mot
thuong hiéu luon luén di kém véi nhitng san pham dang tin cdy va dich vu nhanh

chong.
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Sdn pham tin cdy:
° Céc homestay va phong nghi gia ré trude khi dua vao hoat dong trong
mang ludi cia Balotours déu qua khau kiém tra va danh gia dé dap ung cac
tiéu chuén can thiét, nhat 1a tiéu chuin vé sinh va an toan.
o Cong ty thiét 1ap ké hoach kiém tra dinh ky déi v6i nhitng dbi tac cung
cip homestay va phong nghi, tir d6 c6 nhitng bién phap chu dong diéu chinh ,
dam bao chit luong dong nhat khi dua san pham dén khach hang.
° X4y dung hé thong tiép nhan phan hdi ctia khach hang, thong qua dién
thoai va website. Qua dé budc dau xac dinh tinh chinh xac tir cac thong tin
phan hoi, sau d6 c6 cac bién phap thuong luong vé6i dbi tac nham diéu chinh
lai néu co thiéu sot. Néu khong thé dat dugc thoa thuén, cong ty budc phai
ngimg hop dong voi ddi tac d6. Nhitng bién phép trén véi muc dich dam bao
nhimg san phim dich vu Balotours dwa dén khach hang c6 chat luong tin cay
nhit.
° Trong dai han, tiép tuc xay dung va phat trién hinh anh cua Balotours
thong qua cac phuong tién truyén thong. Cu thé bang nhiing bai viét trén cac
tap chi, sach bdo, website chuyén dé du lich; su cong nhan chét lugng cua cac
chuyén gia c6 tinh chat danh gia khach quan. Qua d6 ghi dau mot hinh anh lau
bén trong tam tri khach hang vé Balotours 1a mot dia chi cam két ludn cung céap
cho khach hang nhirng san phim dich vu véi chit luong tin cdy.

Dich vu nhanh chong:
° Xay dung phuong thirc dang ky thuan loi voi hé thong dat chd trudce
thong qua website ctia Balotours. Ngoai ra hé théng nhan cudc goi ludn sin
sang 24/24 dé dap tmg mot cach nhanh nhét nhu ciu cua khach hang.
° Phuong thtrc thanh toan nhanh chong: khach hang thanh toan qua hé

thong tai khoan ngan hang hoic giao dich tryc tiép bang tién mit.
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° Dbi v6i cac dbi tic cung cip homestay va phong nghi: thong nhét
phuong thic lién lac véi cong ty dé dam bao dich vu ludn san sang phuc vu
khach hang. Cach giao dich chu yéu thong qua email va dién thoai. Ngoai ra
thong nhat cac ddi tac lién lac vé cong ty 1 1an/ tudn dé thong bao vé luong
phong sin sang hoat dong. Nho d6, Balotours chu dong va ludn san sang dap

{rmg nhu cau da dang ctia khach hang.

Theo dudi chién luge phat trién thuong hiéu ddy, Balotours huéng muc tiéu
dén nhiing ké hoach dai han tir nim thtr 5 tré di 1a mo rong loai hinh san pham
dich vu du lich bén canh dich vu cung cp homestay va phong nghi gia ré hién tai.
Tét ca nhitng san pham va dich vu déu mang thwong hiéu chung Balotours va
huéng dén phuwong chim cung cip cho khach hang nhiing san phim véi chat
luong tin cdy - dich vu nhanh chong - gia ré.

° Phat trién dich vu dat vé gia ré danh cho tat ca loai hinh chuyén chd bao

gom dudng bo - duong sit - duong hang khong - duong thuy cho tat ca khach

du lich trong nuéc 1an nurdc ngoai.

e Kinh doanh cac san phém chuyén dung danh cho du lich “ba 16”, du lich tu
khém pha.

e Thiét ké, t6 chuc céc tour du lich tu kham pha gia ré.

e Tu vin mién phi cho khach du lich trong va ngoai nuéc vé mot chuyén du

lich tu hoach dinh.

5.2. Gia (price)

Mic du cac cong ty ¢ thé di Iya chon duoc nhitng yéu té thuong hiéu thich hop
va tao nén dugc mot dic tinh ndi troi va khac biét, dong gop hi¢u qua cho viée tao

dung gia tri thuong hiéu. Tuy vy, viéc tao dung va phét trién thuong hiéu phai
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dugc dat trong mot chién lugc va chuong trinh tiép thi hdn hop (marketing-mix),
tong thé va hiéu qua. Chién lugc gia 1a mot trong bon thanh phan cua chién lugc

tiép thi hon hop, va 1 P th hai trong mé hinh tiép thi 4P:

Gia ca hop 1y 1a gia ca duoc dinh ra trén co so khach hang san sang tra.
Chinh vi thé, viéc lua chon mot chién luge gia thich hop nham tao dung gia tri
thuong hiéu 1a mot viéc kho khan. C6 nhiéu cach tiép can khac nhau dé dinh gia.
Céac nhan t6 lién quan dén chi phi cua san pham, dich vu cling nhu cac muc gia
ctia san pham, dich vu canh tranh 14 nhitng yéu t6 quyét dinh quan trong trong viéc
Ira chon chién lugc gia toi wu. Dé gidi thiéu mot san pham mdi, cac cong ty co thé
ap dung mot trong hai chién luoc dinh gia: chién lugc gia “thAm nhap” va chién
lugc gia “hét vang”. Tuy nhién, c6 mot chién luge gia trung gian giita hai chién
luge gia tham nhap va hét vang, d6 1a chién lugc dinh gia theo gi tri. Khi 4p dung
chién luoc nay, ta bo cach dinh gia theo cach gia thanh cong loi nhuan truyén
théng. Thay vao do, ta ddo nguoc céach tinh béng cach dinh gid dich vu dam bao

lg1 nhuén va chi phi.

Doi voi “BaloTours”, chinh sach gia cong ty s€ ap dung trong nam dau tién

dbi véi loai hinh:
e Homestay : 3-5USD
e Nha tro gid ré:
e Cac thanh ph6 16n : 5-7 USD
e (éactinh ¢ : Dud1 7USD

Trong ngan han (5 nim dau tién), muc tiéu ctia cong ty 12 6n dinh gia ca,
mirc d6 ting gid phu thudc vao toc do ting truong binh quan va ty 16 lam phat cua

Viét Nam. Trong dai han, “Balo Tour” s¢ phat trién thém mét sb loai hinh dich vu
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phuc vu cho nhitng cu dan du lich bui nhu cho thué xe, kinh doanh mot sb dung cu
phuc vu cho du lich... Tuy nhién, muc gid dugc dit ra van thyc hién trén phuong

cham gia ré.

Dé thuc hién duoc nhitng muyc tiéu ndy, cong ty ap dung cach dinh gia theo
gia tri dé Iwa chon chién lugc gid toi vu. Chién luge dinh gia nay ciing duoc nhiéu
cong ty ap dung trong nhimg nim gan day vi thu nhap thuc t& cia dan cu ting
cham, ganh nang chi phi trong cudc sdng ngay cang 16n, khach hang ngay cang
quan tidm nhiéu hon dén gid ca... Can ctr vao cach dinh gia theo gid tri, “Balo

Tours” ap dung chinh sach gia thap thuong xuyén-EDLP (EveryDay Low Price)

So véi cac dbi thii canh tranh nhu Saigon Tourist, Viettravel... mic gia clia
“Balo Tour” duoc coi 1a mirc gia phil hop véi cu dan du lich bui. Khi dén thanh
ph6 Hd Chi Minh, chi v6i 5-7 USD, ban di c¢6 thé chon cho minh mdt cin phong

day du nhirng dung cu sinh hoat can thiét va thoai mai.

Hau hét moi cong ty déu chiu ap luc rat 16n vé gia. Str dung chinh sach gia
théip thuong xuyén, “BaloTours” s€ tao nén sy khac biét voi ddi tha canh tranh.
Ngay tr nhitng nam dau tién, cong ty st dung chinh sach gia thap, loi nhuan cta
thoi ky dau 1a toi thiéu, tham chi 13 16 nham chiém giir va bao vé thi phan. Theo
d6, chi phi dau tur va marketing s& giam xudng nhanh chéng khi san luong tich liiy
tang 1én theo thoi gian. Gia thdp s& 1am ting lugng khach hang, doanh thu va thi

phan, tir 46 s& dan dén giam chi phi va loi nhuén 16n hon trong thoi gian sau.

Khi nhic dén “BaloTours”, khach hang s& nghi ngay dén dich vu cung cip
phong tro gia ré, phu hop véi nhimg chuyén du lich “bui” nay day mai d6. Dic
bi¢t, Homestay s¢& la mot diém nhan khac biét so vdi cac dich vu canh tranh. Gia ré

la mét trong nhitng yéu td dé dinh vi thuong hiéu, déng thoi né 1a mot loi thé so
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sanh cua cong ty. “Balo Tour”-Dich vu gia ré sé 1a yéu to thu hat khach hang va

tang cuong long trung thanh ciia khach hang dbi véi cong ty.

Dua vao téc d6 ting trudng GDP va ty 16 lam phat hing nim, cong ty s& co
nhimg diéu chinh vé& gia cho phu hop. Tuy nhién, du muc do truot gid nhu thé nao,
cong ty s& sir dung loi thé chi phi thip dé dinh gid duéi mirc gia cua ddi thi canh
tranh va thu hit s6 dong khach hang nhay cam véi gia nham gia ting tong so loi

nhuan.

Theo khao sat, tai thanh phé HO Chi Minh, khach san tiéu chuan mot sao
trung binh c6 gia 13:9-10 USD/dém. Nhu vdy, mot cu dan du lich “bui” muén nghi
lai mQt dém tai khach san phai tra it nhét 1a 9 USD. Thé nhung, dé tim mot phong
tro gid ré ¢ thanh phé Ho Chi Minh lai 1a mét van dé vo cung kho khan. Gia ca
ludn 1a mdi quan tdm cta khach hang, tuy nhién, gia ca phai di lién véi chat luong
moi tao dugce uy tin, khéng dinh dugc thuong hi¢u ctia cong ty. Chat luong dich vi
luon 1a mdi quan tdm hang dau cua “Balo Tour”. Cong ty s& cat giam moi chi phi

khong can thiét dé cung cap nhitng dich vu chat luong, tao dung uy tin va thi phan.

5.3. Phén phdi (place)

Céch thic phan phéi mdt dich vu co thé co nhitng tac dong rat 16n va sau
sic dén doanh thu va cudi cung 1a gia tri cua thuong hiéu. C6 nhiéu kiéu kénh

phan phdi nhung c6 thé chia thanh hai loai: Kénh truc tiép va kénh gian tiép.

Vé6i “BaloTours”, trong 2 nim dau, pham vi hoat dong ctia cong ty chi nim
trong 15 tinh thugc vung Nam Trung B9 va Nam Bo.Nam thir 3, cong ty mo rong
ra cac tinh mién Trung , dén nam tht 4 va 5, cong ty s€ md rong pham vi hoat
dong ra ca nude. Mang ludi cung cap dich vu ciia cong ty s& ngdy cang duoc nhan
rong, vi thé, ciing giéng nhu tit ca cac cong ty khac, ddi véi “Balo Tour”, viée xay

dung P thir ba trong mé hinh 4P : Place (phdn phéi) 12 v6 cling can thiét.
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C6 nhiéu kiéu phan phéi nhung c6 thé chia thanh hai loai: Kénh truc tiép va
kénh gian tiép. Trén thuc té, cac cong ty ciing rat hiém khi sir dung mot loai kénh
phan phdi ma thudng st dung két hop ca hai loai kénh nay. Trong nim dau hoat
dong, cong ty chi mdi c6 mot vin phong chinh & thanh phd H6 Chi Minh, vi vay,
cong ty s& tap trung vao kénh phan phdi truc tiép. Cong ty cung cap dich vu t6i
khach hang dudi cac hinh thirc nhu qua dién thoai, fax, mang Internet va cac
phuong tién dién tir khac. Khach hang sé lién hé véi cong ty chil yéu bang dién
thoai, email, ddt hang trén Internet... O giai doan nay, cong ty sé& tip trung dau tu
nhan lyc va tai chinh cho kénh phéan phéi tryc tiép. Dé thuc hién dugc P thir ba
trong md hinh tiép thi 4P, dau tién “BaloTours” s& ngiy cang hoan thién hé théng
trang Web ctia minh dé khach hang c6 thé tiép can va dit hang mot cach nhanh
chong va dé dang. Tiép do, cong ty s& giai quyét nhitng don dit hang va tra 101 cho
khach hang mot cach nhanh nhét. Poi ngil tiép tan, dién thoai vién, nhan vién tra
101 email ciing duoc huin luyén vé k¥ ning, nghiép vu mot cach chuyén nghiép.
Kénh phan phdi truyc tiép khong chi nham muc dich cung cap dich vu cho khach
hang ma né con ting cuong gia tri thuong hiéu bang cach ning cao su hiéu biét
ctia khach hang vé thuong hiéu, cling nhu gi6i thi¢u dén khach hang nhiing loi ich

quan trong va ndi trdi cua dich vu.

Sau khi da mé rdng pham vi hoat dong, cong ty s€ xay dung cac van phong
dai dién & cac mién. Luc nay, “BaloTours” sé& déy manh viéc két hop hai loai kénh
phan phdi truc tiép va gian tiép. Kénh phan phdi truc tiép van dong vai tro rit
quan trong vi ddy 13 mé hinh cong ty hoat dong chu yéu trén Web, cac cong cu
thyc hién phan phéi dich vu cho khach hang trén Internet, qua di¢n thoai, fax,...
luén dugc chu trong va déy manh. Bén canh do, cong ty khong chi giao dich tai
van phong chinh & Thanh phé H6 Chi Minh ma con giao dich tai cac van phong

dai dién ¢ cac vung. Mang ludi phan phoi sé dugec mé rong. Ngoai ra, trong ngan
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han, khi m¢ rong pham vi hoat dong, ddi ngti cdng tac vién vé Homestay cua cong
ty s& 1a 750 dén 800 nguoi (riéng & thanh phd H6 Chi Minh 1a 300 ngudi, ving
MeKong Delta 1a 341 nguoi). Khi do, nhitng cdng tac vién nay s€ tr¢ thanh nhirng
nha phan phdi gian tiép, 13 nhitng nguoi trung gian cung cip dich vu dong thoi

quang ba thuong hi¢u cua cong ty cho khach hang.

Trong dai han, cong ty s€ mo rong linh vuc hoat dong nhu cho thué xe, kinh
doanh cac dung cu can thiét cho cu dan du lich bui... Luc niy, cong ty lai cang
day manh kénh phan phdi, dic biét 1a kénh phan phdi gian tiép. Cong ty s& xay

dung mot hé théng phan phdi ¢ cac ving, mién.

5.4. Chiéu thi (promotion)

Pbi v6i chit P cudi cung trong phdi thirc tiép thi, 13 promotion (1am thé nao
dé khach hang biét thong tin vé san pham, dich vu), duoc chia ra thanh nhimg
phan khac nhau bao gém cung cip dich vu truc tiép, Khuyén mai, Quang cdo va

Quan hé cong dong.

Phoi thirc chiéu thi

T mé hinh_trén Balofours dua ra thien [ugc cu thé cho timg thanh phan

trong phdi thirc chigu thi nhu say:

Quang Quan hé Cung cép Khuyén
cao cong Dich vu mai
5.4.1. He ng dong trwec tiép

5.4.1.1. Quang cao dich vu qua Website:

Do khach hang muc tiéu ma Balotours nham dén 13 nhitng ngudi trong do
tudi tir 18 dén 40 co so thich du lich, kham pha nhimng viing dat méi véi tinh cach

tré trung, nang dong da phan nhiing khach hang nay cé so thich sir dung Internet
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lam coéng cu san tim nhiing diéu moi la dé tan huong , két ndi va chia sé véi ban
bé .Web 1a phuong tién truyén thong nhanh. Thém vao d6, Web lai co chi phi phai
ching, tuong ddi thip so voi quang céo truyén thong trén ti vi va nhitng phuong
tién truyén thong khac. Sy lién két nhitng yéu t6 trén cung cip cho Balotours co
hoi dé quang cao san pham dén khach hang muc tiéu, thi nghiém, do luong phan
mg ctia khach hang, cai tién va nang moi thtr 1én mdt mirc d6 cao hon trong tuong
lai.

Chién lwoc xdy dung thwong hiéu Balotours gin lién véi su thanh cong cia
www.balotours.com. Muc tiéu du tién ma Balotours nham dén trong giai doan

dau di vao hoat dong 1a xay dung www.balotours.com tré thanh mot thuong hi¢u

danh cho gi6i tré dam mé du lich kham pha Viét Nam dén tir khip moi noi trén thé
gidi, 1a mai nha chung cho cong ddng du lich kham pha Viét Nam, 1 noi cung cip
cac dich vu théa méin nhu ciu cua ho véi phuong cham:

“Nhanh chong — Thuan tién — Gia ré”.

Viéc xay dung két cau va ndi dung ciia website: chinh 1a diém xuét phat
cho chién lugc phat trién thuong hiéu cua Balotours, thong qua website thong tin
vé dich vu duoc tiép can véi nhiitng khach hanh tiém nang ro rang nhét, tAm nhin
va hinh anh thuong hiéu duoc 16ng ghép mot cach linh hoat trong website cung
v6i cac cong cu hd tro sé tao 4n tuwong trong tdm tri cua khach hang. Ngay nay,
may tinh 1a ngon lira trai ma ching ta quiy quan bén nd néu ban c6 mot cau
chuyén hay dé ké thi moi ngudi s& ling nghe.

CAu trac cta trang Web nhu sau:

Trang cha

- Trang chir(Home)| Giéi thiéu céng ty Fian nhung lai dé gay 4n

tuong va doc déo thano ana cic hinh 4nh 1i€n quan dén du lich

...... A Dich vy . .
cdc thong ti th trong nudc nhu cac
www.Balotours.co
ms Hoéi Dap
. 23
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thang canh du lich, thong tin vé cac tour du lich gia ré, van hoa, 18
hoi, mua sam, phuong tién, myc tim kiém va lién két voi cac trang
web,ngon nglr duoc st dung 1a : tiéng Viét Nam, Anh, Trung Quéc,
Nhat, Phap va Tay Ban Nha. Nhim cung cip dén khach hang trén
khap thé gidi thong tin ctia Balotours.
- Gi6i thiéu cong ty( About Us): Bao gdm cac thong tin lién quan
dén cong ty, trong d6 dic biét dua vao tam nhin thuong hiéu ma
cong ty hudng toi.
- Dich vu(Service): Gidi thi¢u dén khach hang dich vu chinh cua
cong ty 1a cung cap phong tro gia ré, homestay qua cac hinh anh,
miéu ta sinh dong, xtc tich va d& hiéu mang phong cach tré trung va
khoi goi s¢ thich kham pha.
- Hoi dap (FAQs- Frequently Asked Questions): Pua ra cic cau
hoi thudng gip vé cach thic str dung dich vu va tra 101 cac cau hoi
do.

-Lién hé (Contact Us): Puoc chia lam 2 phan gdom lién hé qua
email, dién thoai va ho tro truc tuyén.
- Dién dan (Forum): Mang tén “Kham Pha Viét Nam”(Discovery
Vietnam) 13 noi dé khach hang ding ky 13 thanh vién , tham gia
forum dé giao lwu v6i nhau qua cac chu dé hip dan.

-Blog Du Lich: La khong gian dé thanh vién cua trang web luu gt
, chia s¢ thong tin, kinh nghi€ém, cdm nhan cua minh qua cac bai viét

ca nhan.

Quing ba website: La cong viéc ké tiép sau khi d& hoan thanh trang web.

Pay la cong viéc cuc ky quan trong dé dat duge muyc tiéu khach hang biét
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dén thuong hiéu cta cong ty, ma kénh truyén thong chinh 14 Internet, bén

canh do6 1a cac hinh thirc quang ba khong sur dung internet.

Ping ky cac tir khoa trén cac cong cu tim kiém phd bién nhu
Google.com, yahoo.com, msn.com...

Trao d6i link véi cac website khac, dit link vao cac danh ba
website(Directory) lién quan dén du lich mién phi, d6i voi cac
trang danh ba c6 chat lugng cao thi phai tra phi.

Panh diu (Bookmark) website & ché do cong cong 1én cac trang
web cho phép su dung cong cu nay nhu:_myweb.yvahoo.com/,

del.icio.us, ma.gnolia.com, furl.net, linkagogo.com, digg.com...

Tham gia cac dién dan du lich & cic Website khac nham gi6i
thiéu website dén cac khach hang tiém ning, st dung chit ky
dudi dang 1a duong link ctiia website.

Thu thap thong tin vé khach hang c6 nhu cau du lich tir cac
ngudn (online, du khach tai Viét Nam...) dé gtri email Marketing
tryc tiép dén khach hang nham giéi thiéu vé dich vu ctia cong ty
cling nhu quang ba cho website.

Gui email dén cac cong ty du lich nham tim kiém sy hop tac dé
cung cip dich vu phi hop nhét véi nhu cau khach hang, thong
qua qué trinh nay Balotours s€ dugc thi truong du lich trong
nuée biét dén nhu mot cong ty chuyén cung cap dich vu phong
tro gia ré vo1 mang ludi chit ché, co hé théng.

Thu thap, phan loai s¢ thich cua cac thanh vién tham gia forum,
blog thong qua viéc dang ky thanh vién.

Ping ky dat Banner quang cdo mién phi trén cac website vé du

lich.
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- Quang ba website truc tiép qua viéc phat to roi truc tiép dén tay
khach du lich, lién hé dé duoc dit danh thiép cta cong ty tai
nhitng ctra hang an udng, giai tri, lién hé voi cac tiém internet dé

dua website cia cong ty 1én lam homepage. ..

Sau khi Website tré' nén phd bién trong vong 2 nim, Balotours ¢ thé bat dau tro
thanh mgt Website quang cao cho cac dich vu du lich trong nudc, dat banner cho
cac cong ty khac tir d6 ting thém doanh thu cho Balotours. Ngudn thu nay lai tiép

tuc hd trg cho cac hoat dong dai hoi ctia Balotours trong qua trinh xay dung thanh

cong thuong hiéu.

Khach du lich nudc ngoai hién cdé mat tai Viét Nam va khach hang Viét
Nam la khach hang myc tiéu dé tiép can nhat ddi vai Balotours, do vay vi¢c quang
c40 dén cac khach hanh nay 1a v6 ciing quan trong , néu nhu thuwong hiéu cta cong
ty c6 chd ding trong 1ong cic khach hang nay thi sé mang lai nhitng hiéu qua dang
ke.

- Tién hanh phat brochure trén nhitng khu vuc tap trung nhiéu khach du
lich, go1 namecard tai cac quan café cac khu vui choi, cac vién bao tang, cong vién
noi nhitng du khach nudc ngoai thuong lui téi.

- Lién hé véi cac cong ty du lich it hanh gia ré dé hop tac cung cip dich vu
chd & cho khach hang.

- In ban d6 dé ban cho du khach véi logo ctia cong ty duoc in kém.

- Trang tri cac diém luu tra theo phong cach ciia Balotours lam cho hinh

anh Balotours tr¢ nén quen thudc v4i du khéch.
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5.4.2. Quan hé cong dong( PR):

Pay 14 hoat dong trong tim trong chién lugc phat trién thuong hiéu cua Balotours.

Néu nhu hoat dong quang céo gitip cho thuwong hiéu duoc khach hang biét dén thi

PR giup khic sdu thuong hiéu , mang lai cho khach hang sy “cam nhén va khac

biét” . PR mang thong diép cta Balotours dén gan hon voi khach hang bang nhiéu

cach.

Thanh 14p mot cong dong gém nhitng ngudi yéu thich du lich
mao hiém va kham phé dua trén forum ciia www.balotours.com
su hd trg ctia Balotours gitip cho cac thanh vién lién két voi nhau
dé dang, co to chirc.Tao san choi riéng cho cac thanh vién nay
duoc théa man s¢ thich tr d6 xem Balotours 14 mai nha chung
cho cong ddng du lich kham phé, cung cip dich vu caa Balotours
cho cong ddng nay khi ho ¢6 nhu cau.

Cung cap dich vu “Ban Dong Hanh” dé lién két du khach c6 nhu
cau tim ban di du lich cung. Balotours s& tap hop cac thong tin tir
nhirng khach hang cé nhu cau va lién két ho lai véi nhau.

Xay dung va tai trg cho mot cau lac bd cho cac ban tré Viét Nam
yéu thich du lich nhung khong c6 nhiéu kinh phi, tw van cho ho
cach thtc du lich cuc ré nhung khong kém phan tha vi. Tir cAu
lac bo nay s€ tao nén mot xu hudng madi do 1a s thich du lich
kham pha cta cic ban tré trong nudce, giup ho hiéu rd hon vé dat
nudc minh, véi sy dan dét cua Balotours.

Tu van khach hang qua dién thoai va tu van truc tiép vé dich vu
cua cong ty.

Ping cac bai viét vé cong ty trén cac tap chi du lich trong va

ngoai nudce.
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- Lién h€ voi cac nha xuat ban Guidebook dé dua thong tin veé
cong ty vao cac an pham nay vi khach hang nudc ngoai thuong

xuyén st dung Guidebook khi di du lich.

5.4.3. Cung cip dich vu true tiép:

Viéc tiép xtc truc tiép dé cung cap dich vu cho khach hang 1 khau cuc ki
quan trong trong chién lugc phat trién thwong hiéu cua Balotours dong thoi ciling
la muyc ti€u chinh cua Balotours sau khi da thyc hién viéc quang cao va quan hé
cong dong. Khach hang tiép xuc truc tiép voi Balotours s& ¢ nhing 4n tugng rd
nét hon vé cong ty, ddy chinh 1a lac ho co thé danh gia chinh xéac cac gia tri ma
dich vu cua Balotours dd cam két mang lai . Nhitng hiéu qua ndi bat tir viéc cung
cap dich vu cho khach hang thanh cong co thé nhan thiy :

- Khach hang duoc théa man nhu cau tir dich vu phu hop , néu c¢6 dip quay lai ho
s€ sir dung lai dich vu cua Balotours, du khach co thé chia sé thong tin va cam
nhén vé dich vy cta Balotours cho ban bé va nhiéu du khach khéc tir d6 tao nén
mot cong déng du lich Ba L vo¢i cac dic trung do Balotours hd tro.

Pé dat duoc muc tiéu trén Balotours thuc hién nhu sau:

- Trang tri cac dai ly cua Balotours theo phong céch tré trung,ndng dong, than
thién.

- Huén luyén va thong nhét vé tc phong lam viéc cho cac nhan vién tiép xiic
tryc tiép voi khach hang , ludn sin sang chia sé, ling nghe khach hang moi luc
moi noi dé dap tng nhu ciu cta ho, ¢b ging giit vitng mdi quan hé than thiét véi
khach hang dé tao cho ho cam giac ludn duogc chao don tai Balotours.

- Thanh 1ap mot bo phan tu van khach hang truc tiép va qua dién thoai dé kip thoi

hd tro khach hang moi lic moi noi khi st dung dich vu ctia cong ty.

5.4.4. Khuyén mai:
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Pay 1a hoat dong khong thé thiéu trong chién luoc khac biét hoa ngin han
ctia Balotours. Mic du véi kinh phi han hep nhung cac chuong trinh khuyén mai
ctia Balotours s& nhiam dén viéc mang lai cho khach hang cam giac thich tha vi da
su dung dich vu gia ré lai con dugc nhan thém céc gia tri gia tang. Chuong trinh
khuyén mai s& duoc dién ra chi yéu trong mua du lich cao diém , ltc ndy nhu cau
tang cao, luong khach di du lich dong hon tao diéu kién cho Balotours quang ba
dich vy va hinh anh ctia minh dén du khach. Cac chwong trinh khuyén mai gom:

- Khuyén mai cho cac nhom khach dong (tir 5 nguoi tré 1én)

- In ban dd ting cho khach hang trén ban do khéo 1éo 16ng ghép vé
Balotours va cac dich vu ma cong ty cung cép.

- Tang qua luu niém: nhitng du khach st dung dich vu nha nghi, homestay
trén 5 ngdy s& duoc Balotours ting mdt birc tranh phong canh dwgc vé trén gidy
gid, mot loai gidy dic trung cta ngudi Viét Nam ta. Bén canh d6 nhitng vat phim
lvu niém nhu mo6 hinh noén 14 thu nho, nhitng vat dung thi cong my nghé khac

cling dugc Balotours dung lam qua tang cho khach hang.

6. KE HOACH THUC HIEN

TEN CONG | DON VI THUC . | THOI GIAN .
STT VIEC HIEN CHI PHI THU'C HIEN GHI CHU
Mua tén mién NETNAM 160,000
1 (Domain) 72A Vo Thi Sau,
P.Tan Pinh, Q.1,
TpHCM
Thiét ké TRi TUE VIET 17,000,000 45 ngay - Piang ky web
Website Téng 12, toa nha vao 125 cong cu
B11A, Nam Trung tim kiém tot
Yén, Ciu Gidy, Ha nhét.
2 Noi - Pang ky vao
100 thw muc
internet va cac
web nhiéu nguoi
truy cap.
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- Pang ky web
vao h¢ thong xép
loai cua Alexa va
Ranking.com
Luru trir CONG TY TIN 8,000,000 Trong vong mot
Website HQC TOAN PHAN nim
Toa nha s6 8, Khu
3 cong nghé phan
mém Quang Trung,
Q.12, TpHCM
Thanh lap S6¢ KHDT 2,000,000 10 ngay Bao gdm ca con
4 cong ty 32 Lé Thanh Tén. dau, héa don
TNHH Q.1,TpHCM
Xin phép Sé Van héa thong | Khong cé 1€ 7 ngay
cung cap tin phi
5 thong tin trén 164 Pong Khdi,
mang Q.1, TpHCM
Internet
Thué van 89,925,000
phong, nhan
6 vién, quang
cao
TONG CQNG 117,085,000
Nhan s va tién lwong
- Tién lvong mdi thang:
Nam | Thang Chuc vu S6 luogng Muc luong Téng cong
(/thang) (/thang)
1 T1-3 Giam dbc 1 3,000,000 3,000,000
Ké toan 1 1,500,000 1,500,000
Quan ly Website 2 2,500,000 5,000,000
Tiép tan 1 1,500,000 1,500,000
NVKD 2 1,500,000 3,000,000
Cong tac vién 60 20,000 1,200,000
T4-6 Giam ddc 1 3,000,000 3,000,000
Ké toan 1 1,800,000 1,800,000
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Quan ly Website | 2,800,000 5,600,000
Tiép tan 1 1,500,000 1,500,000
NVKD | 1,800,000 3,600,000
Cong tac vién 100 20,000 2,000,000
T7-12 | Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,000,000 2,000,000
Quan ly Website 2 3,000,000 6,000,000
Tiép tan 1 1,500,000 1,500,000
NVKD 2 2,000,000 4,000,000
Cong tac vién 140 20,000 2,800,000
2 T1-6 Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,000,000 2,000,000
Quan ly Website 2 3,000,000 6,000,000
Tiép tan 1 1,500,000 1,500,000
NVKD 4 2,000,000 8,000,000
Cong tac vién 140 20,000 2,800,000
T7-12 | Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,000,000 2,000,000
Quan ly Website 2 3,000,000 6,000,000
Tiép tan 1 1,500,000 1,500,000
NVKD 4 2,000,000 8,000,000
Cong tac vién 140 20,000 2,800,000
3 T1-6 Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,200,000 2,200,000
Quan ly Website 2 3,000,000 6,000,000
Tiép tan 1 1,800,000 1,800,000
NVKD 5 2,100,000 10,500,000
Cong tac vién 180 20,000 3,600,000
T7-12 | Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,200,000 2,200,000
Quan ly Website 2 3,000,000 6,000,000
Tiép tan 2 1,800,000 3,600,000
NVKD 5 2,100,000 10,500,000
Cong tac vién 200 20,000 4,000,000
4 T1-6 Giam dbc 1 3,000,000 3,000,000
31

QUAN TRI MARKETING


https://luanvan24.com/bao-cao-thuc-tap-marketing/

Bao cao thuc tip nganh marketing 32
Ké toan 1 2,200,000 2,200,000
Quan ly Website g 3,000,000 6,000,000
Tiép tan g 1,800,000 3,600,000
NVKD i 2,100,000 14,700,000
Cong tac vién 250 20,000 5,000,000
T7-12 | Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,200,000 2,200,000
Quan ly Website g 3,000,000 6,000,000
Tiép tan g 1,800,000 3,600,000
NVKD 9 2,100,000 18,900,000
Cong tac vién 270 20,000 5,400,000
5 T1-6 Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,200,000 2,200,000
Quan ly Website g 3,000,000 6,000,000
Tiép tan g 1,800,000 3,600,000
NVKD 10 2,200,000 22,000,000
Cong tac vién 310 20,000 6,200,000
T7-12 | Giam dbc 1 3,000,000 3,000,000
Ké toan 1 2,200,000 2,200,000
Quan ly Website g 3,000,000 6,000,000
Tiép tan g 1,800,000 3,600,000
NVKD 10 2,200,000 22,000,000
Cong tac vién 350 20,000 7,000,000
CE:IC bz:lo cao tai chinh
Von dau tu va céc chi phi lién quan i
Hang muc So Pon vi Pon gia (VND) Thanh tién
lwgng | tinh (VND)
Son 2 Thung 400,000 800,000
Ban Tiép tan 1 Cai 760,000 760,000
Lam viéc 1 Cai 490,000 490,000
Ghé cho 1 Bing ghé 935,000 935,000
Ghé vin phong 3 Cai 250,000 750,000
May vi tinh 3 Cai 5,000,000 15,000,000
May in 1 Cai 2,300,000 2,300,000
Mua Domain 1 Nam 160,000 160,000
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Mua Hosting 1 Nam 8,000,000 8,000,000

Thiét ké Website 17,000,000 17,000,000

Chi phi thanh 14p doanh 2,000,000 2,000,000

nghiép

Thué mit bang 6 Thang 8,000,000 48,000,000

Ké toan 1 Ngudi 1,500,000 1,500,000

Giam dbc 1 Ngudi 3,000,000 3,000,000

Quan 1y Website 2 Ngudi 2,500,000 5,000,000

Tiép tan 1 Nguoi 1,500,000 1,500,000

NVKD 2 Ngudi 1,500,000 3,000,000

Chi dién, nudc, dién thoai, 1,500,000

inte{‘net’

Thiét ké brochure 1,300,000 1,300,000

In brochure 1,000 To 2,300 2,300,000

Béng hiéu 3 Mét 380,000 1,140,000

Dién thoai 2 Cai 175,000 350,000

Vin phong pham 300,000

TONG CONG: 117,085,000
U’(:)C TiNH DOANH THU
NAM 1
Dich vu Thoi gian SO lwgng | Trung binh | Pon gia | Thanh tién
(Nguoi) so0 ngay luu | (USD)
tra (USD) | (VND)

Homestay Thang 1 -3 40 5 3 600 | 9,600,000
Tim |5USD 20 5 1 100 | 1,600,000
nha |7 ysp 40 5 280 | 4,480,000
tre Mo usD 60 5 21 600 9,600,000
TONG: 1,580 | 25,280,000
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Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) s0 ngay luu | (USD)
tri (USD) | (VND)
Homestay Thang 4 — 6 80 5 31 1,200 19,200,000
Tim |5 USD 60 5 1 300 | 4,800,000
nha [7ysp 80 5 1 560 | 8,960,000
e TousD 100 5 21 1,000 | 16,000,000
TONG: 3,060 | 48,960,000
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) [ (VND)
Homestay Théng 7 — 12 160 5 31 2,400 | 38,400,000
Tim |5 USD 100 5 1 500 [ 8,000,000
nha [7(UsD 160 5 1| 1,120 | 17,920,000
e TouUsD 210 5 2| 2,100 | 33,600,000
TONG: 6,120 | 97.920,000
NAM 2
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so0 ngay luu | (USD)
tri (USD) | (VND)
Homestay Thang 1 — 6 320 5 3| 4,800 76,800,000
Tim |5 USD 200 5 1| 1,000 16,000,000
nha (7 ysp 250 5 1| 1,750 | 28,000,000
tre Mo USD 300 5 2| 3,000 48,000,000
TONG: 10,550 | 168,800,000
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Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) s0 ngay luu | (USD)
tri (USD) | (VND)
Homestay Théng 7 — 12 420 5 31 6,300 ( 100,800,000
Tim |5 USD 220 5 1| 1,100 | 17,600,000
nha (7 ysp 280 5 1| 1,960 | 31,360,000
e TouUsD 450 5 2| 4500 72,000,000
TONG: 13,860 | 221,760,000
NAM 3
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so0 ngay luu | (USD)
tri (USD) | (VND)
Homestay Thang 1 — 6 550 5 3| 8,250 | 132,000,000
Tim |5 USD 300 5 1| 1,500 | 24,000,000
nha (7 ysp 380 5 1| 2,660 42,560,000
tre Mo USD 580 5 2| 5.800 | 92,800,000
TONG: 18,210 | 291,360,000
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) [ (VND)
Homestay Thang 7 — 12 690 5 310,350 | 165,600,000
Tim |5 USD 360 5 1| 1,800 [ 28,800,000
nha [7(UsD 480 5 1| 3,360 | 53,760,000
e TouUsD 700 5 2| 7,000 | 112,000,000
TONG: 22,510 | 360,160,000
NAM 4
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Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) | (VND)
Homestay Thang 1 — 6 870 5 3| 13,050 | 208,800,000
Tim |5 USD 450 5 1| 2250 36,000,000
nha [7ysp 600 5 1| 4200 67,200,000
e TousD 900 5 2| 9,000 | 144,000,000
TONG: 28,500 | 456,000,000
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) [ (VND)
Homestay Thang 7 — 12 1000 5 3| 15,000 | 240,000,000
Tim |5 USD 500 5 1| 2,500 | 40,000,000
nha [7(UsD 750 5 1| 5250 84,000,000
e TouUsD 1100 5 2 | 11,000 | 176,000,000
TONG: 33,750 | 540,000,000
NAM 5
Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) [ (VND)
Homestay Thang 1 — 6 1.200 5 3| 18,000 | 288,000,000
Tim |5 USD 550 5 1| 2,750 | 44,000,000
nha [7(UsD 800 5 1| 5,600 89,600,000
e TouUsD 1300 5 2 | 13,000 | 208,000,000
TONG: 39,350 | 629,600,000
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Dich vu Thoi gian S6 lwong | Trung binh | Pon gia | Thanh tién
(Nguoi) so ngay luu | (USD)
tri (USD) | (VND)
Homestay Thang 7 — 12 1.400 5 3| 21,000 | 336,000,000
Tim |5 USD 720 5 1| 3,600 57,600,000
nha [7ysp 1000 5 1| 7,000 | 112,000,000
e TousD 1600 5 2| 16,000 | 256,000,000
TONG: 47,600 | 761,600,000
KHAU HAO TAI SAN
Khau hao theo phuong phap dudng thing, vong doi caa dy an 1a 5 nim.
Hang muc Chi phi
Son 800,000
Ban Tiép tan 760,000
Lam viéc 490,000
Ghé cho 935,000
Ghé vin phong 750,000
May vi tinh 15,000,000
May in 2,300,000
Thiét ké website 17,000,000
Thiét ké brochure 1,300,000
In brochure 2,300,000
Béng hiéu 1,140,000
Pién thoai 350,000
TONG CONG 43,125,000
Nim 0 1 2 3 4 5
g;‘l Lr; tai san 43,125,000 | 34,500,000 | 25,875,000 | 17,250,000 | 8,625,000
Khau hao 8,625,000 | 8,625,000 | 8.625.000 | 8,625,000 | 8,625,000
trong ky
Tong gia tri | 13195000 | 34,500,000 | 25,875,000 | 17,250,000 | 8,625,000 0
tai san cuoi ky
BAO CAO THU NHAP
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Nam thw 1:
Thang 1 2 3
Doanh thu 25,280,000 25,280,000 25,280,000
Homestay 9,600,000 9,600,000 9,600,000
5USD 1,600,000 1,600,000 1,600,000
Nha tro 7 USD 4,480,000 4,480,000 4,480,000
10 USD 9,600,000 9,600,000 9,600,000
Chi phi 31,045,600 31,045,600 31,045,600
Luong nhan vién 15,200,000 15,200,000 15,200,000
Trich cho chu nha (homestay) 3,840,000 3,840,000 3,840,000
Thué mit bang 8,000,000 8,000,000 8,000,000
bién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 505,600 505,600 505,600
Du phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhép trudc thué -6,484,350 -6,484,350 -6,484,350
Thué -1,621,088 -1,621,088 -1,621,088
Lo¢i nhuén rong -4,863,263 -4,863,263 -4,863,263
Thu nhap rong -4,144,513 -4,144,513 -4,144,513
Thang 4 5 6
Doanh thu 48,960,000 48,960,000 48,960,000
Homestay 19,200,000 19,200,000 19,200,000
5USD 4,800,000 4,800,000 4,800,000
Nha tro 7 USD 8,960,000 8,960,000 8,960,000
10 USD 16,000,000 16,000,000 16,000,000
Chi phi 37,659,200 37,659,200 37,659,200
Luong nhan vién 17,500,000 17,500,000 17,500,000
Trich cho chu nha (homestay) 7,680,000 7,680,000 7,680,000
Thué mit bang 8,000,000 8,000,000 8,000,000
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Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 979,200 979,200 979,200
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhip truwée thué 10,582,050 10,582,050 10,582,050
Thué 2,645,513 2,645,513 2,645,513
Loi nhuén rong 7,936,538 7,936,538 7,936,538
Thu nhép rong 8,655,288 8,655,288 8,655,288
Thang 7 8 9
Doanh thu 97,920,000 97,920,000 97,920,000
Homestay 38,400,000 38,400,000 38,400,000
5USD 8,000,000 8,000,000 8,000,000
Nha tro 7 USD 17,920,000 17,920,000 17,920,000
10 USD 33,600,000 33,600,000 33,600,000
Chi phi 48,118,400 48,118,400 48,118,400
Luong nhén vién 19,300,000 19,300,000 19,300,000
Trich cho chii nha (homestay) 15,360,000 15,360,000 15,360,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 1,958,400 1,958,400 1,958,400
Du phong 2,000,000 2,000,000 2,000,000
Khau hao 718,750 718,750 718,750
Thu nhap trudc thué 49,082,850 49,082,850 49,082,850
Thué 12,270,713 12,270,713 12,270,713
Loi nhuin rong 36,812,138 36,812,138 36,812,138
Thu nhip rong 37,530,888 37,530,888 37,530,888
Théng 10 11 12
Doanh thu 97,920,000 97,920,000 97,920,000
Homestay 38,400,000 38,400,000 38,400,000
5USD 8,000,000 8,000,000 8,000,000
Nha tro 7 USD 17,920,000 17,920,000 17,920,000
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10 USD 33,600,000 33,600,000 33,600,000
Chi phi 48,118,400 48,118,400 48,118,400
Luong nhéan vién 19,300,000 19,300,000 19,300,000
Trich cho chu nha (homestay) 15,360,000 15,360,000 15,360,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 1,958,400 1,958,400 1,958,400
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap trudc thué 49,082,850 49,082,850 49,082,850
Thué 12,270,713 12,270,713 12,270,713
Loi nhuén rong 36,812,138 36,812,138 36,812,138
Thu nhap rong 37,530,888 37,530,888 37,530,888

Nam thir 2

Thang 1 2 3
Doanh thu 168,800,000 168,800,000 168,800,000
Homestay 76,800,000 76,800,000 76,800,000

5USD 16,000,000 16,000,000 16,000,000
Nha tro 7 USD 28,000,000 28,000,000 28,000,000

10 USD 48,000,000 48,000,000 48,000,000
Chi phi 69,576,000 69,576,000 69,576,000
Luong nhan vién 23,300,000 23,300,000 23,300,000
Trich cho cht nha (homestay) 30,720,000 30,720,000 30,720,000
Thué mat bang 8,000,000 8,000,000 8,000,000
Pién, nudc, internet, di€n thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 3,376,000 3,376,000 3,376,000
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap trudc thué 98,505,250 98,505,250 98,505,250
Thué 24,626,313 24,626,313 24,626,313
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Lo¢i nhuén rong 73,878,938 73,878,938 73,878,938
Thu nhép rong 74,597,688 74,597,688 74,597,688
Thang 4 5 6
Doanh thu 168,800,000 168,800,000 168,800,000
Homestay 76,800,000 76,800,000 76,800,000
5USD 16,000,000 16,000,000 16,000,000
Nha tro 7 USD 28,000,000 28,000,000 28,000,000
10 USD 48,000,000 48,000,000 48,000,000
Chi phi 69,576,000 69,576,000 69,576,000
Luong nhan vién 23,300,000 23,300,000 23,300,000
Trich cho chti nha (homestay) 30,720,000 30,720,000 30,720,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 3,376,000 3,376,000 3,376,000
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhap trudc thué 98,505,250 98,505,250 98,505,250
Thué 24,626,313 24,626,313 24,626,313
Loi nhuén rong 73,878,938 73,878,938 73,878,938
Thu nhép rong 74,597,688 74,597,688 74,597,688
Thang 7 8 9
Doanh thu 221,760,000 221,760,000 [ 221,760,000
Homestay 100,800,000 100,800,000 100,800,000
5USD 17,600,000 17,600,000 17,600,000
Nha tro 7 USD 31,360,000 31,360,000 31,360,000
10 USD 72,000,000 72,000,000 72,000,000
Chi phi 80,235,200 80,235,200 80,235,200
Luong nhan vién 23,300,000 23,300,000 23,300,000
Trich cho cht nha (homestay) 40,320,000 40,320,000 40,320,000
Thué mit bang 8,000,000 8,000,000 8,000,000
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Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 4,435,200 4,435,200 4,435,200
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khau hao 718,750 718,750 718,750
Thu nhap trudc thué 140,806,050 140,806,050 140,806,050
Thué 35,201,513 35,201,513 35,201,513
Lo¢i nhuén rong 105,604,538 105,604,538 105,604,538
Thu nhap rong 106,323,288 106,323,288 106,323,288
Thang 10 11 12
Doanh thu 221,760,000 221,760,000 | 221,760,000
Homestay 100,800,000 100,800,000 100,800,000
5 USD 17,600,000 17,600,000 17,600,000
Nha tro 7 USD 31,360,000 31,360,000 31,360,000
10 USD 72,000,000 72,000,000 72,000,000
Chi phi 80,235,200 80,235,200 80,235,200
Luong nhan vién 23,300,000 23,300,000 23,300,000
Trich cho chu nha (homestay) 40,320,000 40,320,000 40,320,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 4,435,200 4,435,200 4,435,200
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khau hao 718,750 718,750 718,750
Thu nhap trudc thué 140,806,050 140,806,050 140,806,050
Thué 35,201,513 35,201,513 35,201,513
Lo¢i nhuén rong 105,604,538 105,604,538 105,604,538
Thu nhap rong 106,323,288 106,323,288 106,323,288
Nam thwr 3
Thang 1 2 3
Doanh thu 291,360,000 291,360,000 [ 291,360,000
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Homestay 132,000,000 132,000,000 132,000,000
5USD 24,000,000 24,000,000 24,000,000
Nha tro 7 USD 42,560,000 42,560,000 42,560,000
10 USD 92,800,000 92,800,000 92,800,000
Chi phi 97,907,200 97,907,200 97,907,200
Luong nhan vién 27,100,000 27,100,000 27,100,000
Trich cho cht nha (homestay) 52,800,000 52,800,000 52,800,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 5,827,200 5,827,200 5,827,200
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Kh4u hao 718,750 718,750 718,750
Thu nhap trudc thué 192,734,050 192,734,050 192,734,050
Thué 48,183,513 48,183,513 48,183,513
Lo¢i nhuén rong 144,550,538 144,550,538 144,550,538
Thu nhap rong 145,269,288 145,269,288 145,269,288
Thang 4 5 6
Doanh thu 291,360,000 291,360,000 [ 291,360,000
Homestay 132,000,000 132,000,000 132,000,000
5USD 24,000,000 24,000,000 24,000,000
Nha tro 7 USD 42,560,000 42,560,000 42,560,000
10 USD 92,800,000 92,800,000 92,800,000
Chi phi 97,907,200 97,907,200 97,907,200
Luong nhan vién 27,100,000 27,100,000 27,100,000
Trich cho cht nha (homestay) 52,800,000 52,800,000 52,800,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 5,827,200 5,827,200 5,827,200
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Kh4u hao 718,750 718,750 718,750
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Thu nhip truwée thué 192,734,050 192,734,050 [ 192,734,050
Thué 48,183,513 48,183,513 48,183,513
Lg¢i nhuén rong 144,550,538 144,550,538 144,550,538
Thu nhép rong 145,269,288 145,269,288 | 145,269,288
Thang 7 8 9
Doanh thu 360,160,000 360,160,000 | 360,160,000
Homestay 165,600,000 165,600,000 165,600,000
5USD 28,800,000 28,800,000 28,800,000
Nha tro 7 USD 53,760,000 53,760,000 53,760,000
10 USD 112,000,000 112,000,000 | 112,000,000
Chi phi 114,923,200 114,923,200 114,923,200
Luong nhan vién 29,300,000 29,300,000 29,300,000
Trich cho chu nha (homestay) 66,240,000 66,240,000 66,240,000
Thué mat béng 8,000,000 8,000,000 8,000,000
Dién, nudce, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 7,203,200 7,203,200 7,203,200
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhip truwée thué 244,518,050 244,518,050 [ 244,518,050
Thué 61,129,513 61,129,513 61,129,513
Lg¢i nhuén rong 183,388,538 183,388,538 183,388,538
Thu nhép rong 184,107,288 184,107,288 | 184,107,288
Thang 10 11 12
Doanh thu 360,160,000 360,160,000 | 360,160,000
Homestay 165,600,000 165,600,000 165,600,000
5USD 28,800,000 28,800,000 28,800,000
Nha tro 7 USD 53,760,000 53,760,000 53,760,000
10 USD 112,000,000 112,000,000 | 112,000,000
Chi phi 114,923,200 114,923,200 114,923,200
Luong nhan vién 29,300,000 29,300,000 29,300,000
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Trich cho chu nha (homestay) 66,240,000 66,240,000 66,240,000
Thué mat bang 8,000,000 8,000,000 8,000,000
bién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 7,203,200 7,203,200 7,203,200
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap trudc thué 244,518,050 244,518,050 [ 244,518,050
Thué 61,129,513 61,129,513 61,129,513
Loi nhuén rong 183,388,538 183,388,538 183,388,538
Thu nhép rong 184,107,288 184,107,288 184,107,288
Nam thiw 4
Thang 1 2 3
Doanh thu 456,000,000 456,000,000 | 456,000,000
Homestay 208,800,000 208,800,000 [ 208,800,000
5USD 36,000,000 36,000,000 36,000,000
Nha tro 7 USD 67,200,000 67,200,000 67,200,000
10 USD 144,000,000 144,000,000 144,000,000
Chi phi 139,320,000 139,320,000 139,320,000
Luong nhan vién 34,500,000 34,500,000 34,500,000
Trich cho cht nha (homestay) 83,520,000 83,520,000 83,520,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 9,120,000 9,120,000 9,120,000
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap trudc thué 315,961,250 315,961,250 [ 315,961,250
Thué 78,990,313 78,990,313 78,990,313
Loi nhuén rong 236,970,938 236,970,938 [ 236,970,938
Thu nhap rong 237,689,688 237,689,688 | 237,689,688
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Thang 4 5 6
Doanh thu 456,000,000 456,000,000 | 456,000,000
Homestay 208,800,000 208,800,000 [ 208,800,000
5USD 36,000,000 36,000,000 36,000,000
Nha tro 7 USD 67,200,000 67,200,000 67,200,000
10 USD 144,000,000 144,000,000 144,000,000
Chi phi 139,320,000 139,320,000 139,320,000
Luong nhan vién 34,500,000 34,500,000 34,500,000
Trich cho chti nha (homestay) 83,520,000 83,520,000 83,520,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 9,120,000 9,120,000 9,120,000
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhap trudc thué 315,961,250 315,961,250 [ 315,961,250
Thué 78,990,313 78,990,313 78,990,313
Lo¢i nhuén rong 236,970,938 236,970,938 [ 236,970,938
Thu nhép rong 237,689,688 237,689,688 [ 237,689,688
Thang 7 8 9
Doanh thu 540,000,000 540,000,000 | 540,000,000
Homestay 240,000,000 240,000,000 [ 240,000,000
5USD 40,000,000 40,000,000 40,000,000
Nha tro 7 USD 84,000,000 84,000,000 84,000,000
10 USD 176,000,000 176,000,000 176,000,000
Chi phi 158,080,000 158,080,000 158,080,000
Luong nhan vién 39,100,000 39,100,000 39,100,000
Trich cho cht nha (homestay) 96,000,000 96,000,000 96,000,000
Thué mit bang 8,000,000 8,000,000 8,000,000
Dién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 10,800,000 10,800,000 10,800,000
Domain va Hosting 680,000 680,000 680,000
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Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap truée thué 381,201,250 381,201,250 381,201,250
Thué 95,300,313 95,300,313 95,300,313
Lgi nhuin rong 285,900,938 285,900,938 | 285,900,938
Thu nhép rong 286,619,688 286,619,688 | 286,619,688
Thang 10 11 12
Doanh thu 540,000,000 540,000,000 | 540,000,000
Homestay 240,000,000 240,000,000 [ 240,000,000
5USD 40,000,000 40,000,000 40,000,000
Nha tro 7 USD 84,000,000 84,000,000 84,000,000
10 USD 176,000,000 176,000,000 176,000,000
Chi phi 158,080,000 158,080,000 | 158,080,000
Luong nhan vién 39,100,000 39,100,000 39,100,000
Trich cho cht nha (homestay) 96,000,000 96,000,000 96,000,000
Thué mit bang 8,000,000 8,000,000 8,000,000
bién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 10,800,000 10,800,000 10,800,000
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap truée thué 381,201,250 381,201,250 381,201,250
Thué 95,300,313 95,300,313 95,300,313
Lgi nhuin rong 285,900,938 285,900,938 | 285,900,938
Thu nhép rong 286,619,688 286,619,688 | 286,619,688
Nam thw 5
Thang 1 2 3
Doanh thu 629,600,000 629,600,000 | 629,600,000
Homestay 288,000,000 288,000,000 [ 288,000,000
5USD 44,000,000 44,000,000 44,000,000
Nha tro 7 USD 89,600,000 89,600,000 89,600,000
10 USD 208,000,000 208,000,000 208,000,000
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Chi phi 182,972,000 182,972,000 [ 182,972,000
Luong nhan vién 43,000,000 43,000,000 43,000,000
Trich cho chu nha (homestay) 115,200,000 115,200,000 115,200,000
Thué mat béng 8,000,000 8,000,000 8,000,000
bién, nuéc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 12,592,000 12,592,000 12,592,000
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhap trudc thué 445,909,250 445,909,250 [ 445,909,250
Thué 111,477,313 111,477,313 111,477,313
Lgi nhuin rong 334,431,938 334,431,938 | 334,431,938
Thu nhép rong 335,150,688 335,150,688 | 335,150,688
Thang 4 5 6
Doanh thu 629,600,000 629,600,000 | 629,600,000
Homestay 288,000,000 288,000,000 [ 288,000,000
5USD 44,000,000 44,000,000 44,000,000
Nha tro 7 USD 89,600,000 89,600,000 89,600,000
10 USD 208,000,000 208,000,000 [ 208,000,000
Chi phi 182,972,000 182,972,000 [ 182,972,000
Luong nhan vién 43,000,000 43,000,000 43,000,000
Trich cho chu nha (homestay) 115,200,000 115,200,000 115,200,000
Thué mat béng 8,000,000 8,000,000 8,000,000
bién, nuéc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 12,592,000 12,592,000 12,592,000
Domain va Hosting 680,000 680,000 680,000
Dy phong 2,000,000 2,000,000 2,000,000
Khiu hao 718,750 718,750 718,750
Thu nhap trudc thué 445,909,250 445,909,250 [ 445,909,250
Thué 111,477,313 111,477,313 111,477,313
Lgi nhuin rong 334,431,938 334,431,938 | 334,431,938
Thu nhép rong 335,150,688 335,150,688 | 335,150,688
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Thang 7 8 9
Doanh thu 761,600,000 761,600,000 | 761,600,000
Homestay 336,000,000 336,000,000 | 336,000,000
5USD 57,600,000 57,600,000 57,600,000
Nha tro 7 USD 112,000,000 112,000,000 112,000,000
10 USD 256,000,000 256,000,000 [ 256,000,000
Chi phi 205,612,000 205,612,000 [ 205,612,000
Luong nhan vién 43,800,000 43,800,000 43,800,000
Trich cho chu nha (homestay) 134,400,000 134,400,000 134,400,000
Thué mit bang 8,000,000 8,000,000 8,000,000
bién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 15,232,000 15,232,000 15,232,000
Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhap trudc thué 555,269,250 555,269,250 | 555,269,250
Thué 138,817,313 138,817,313 138,817,313
Lo¢i nhuin rong 416,451,938 416,451,938 [ 416,451,938
Thu nhap rong 417,170,688 417,170,688 | 417,170,688
Thang 10 11 12
Doanh thu 761,600,000 761,600,000 | 761,600,000
Homestay 336,000,000 336,000,000 | 336,000,000
5USD 57,600,000 57,600,000 57,600,000
Nha tro 7 USD 112,000,000 112,000,000 112,000,000
10 USD 256,000,000 256,000,000 [ 256,000,000
Chi phi 205,612,000 205,612,000 [ 205,612,000
Luong nhan vién 43,800,000 43,800,000 43,800,000
Trich cho chu nha (homestay) 134,400,000 134,400,000 134,400,000
Thué mit bang 8,000,000 8,000,000 8,000,000
bién, nudc, internet, dién thoai 1,500,000 1,500,000 1,500,000
Phi hoat dong (2% doanh thu) 15,232,000 15,232,000 15,232,000
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Domain va Hosting 680,000 680,000 680,000
Du phong 2,000,000 2,000,000 2,000,000
Khéu hao 718,750 718,750 718,750
Thu nhép truéc thué 555,269,250 555,269,250 | 555,269,250
Thué 138,817,313 138,817,313 138,817,313
Loi nhuén rong 416,451,938 416,451,938 416,451,938
Thu nhap rong 417,170,688 417,170,688 417,170,688

BANG TONG HQP THU NHAP QUA CAC NAM

Nam 1 2 3
Doanh thu 783,360,000 2,343,360,000 3,909,120,000
Homestay 316,800,000 1,065,600,000 1,785,600,000
Nha tro 5USD 67,200,000 201,600,000 316,800,000
7 USD 120,960,000 356,160,000 577,920,000
10 USD 278,400,000 720,000,000 1,228,800,000
Chi phi 494,287,200 907,867,200 1,287,782,400
Lwong nhan vién 213,900,000 288,600,000 349,200,000
Trich cho chi nha (homestay) 126,720,000 426,240,000 714,240,000
Thué mat bz“mg 96,000,000 96,000,000 96,000,000
Dién, nudc, internet, dién thoai 18,000,000 18,000,000 18,000,000
Phi hoat dong (2% doanh thu) 15,667,200 46,867,200 78,182,400
Domain va Hosting 0 8,160,000 8,160,000
Du phong 24,000,000 24,000,000 24,000,000
Khéu hao 8,625,000 8,625,000 8,625,000
Thu nhap truéc thué 280,447,800 1,426,867,800 2,612,712,600
Thué 70,111,950 356,716,950 653,178,150
Lo¢i nhuén rong 210,335,850 1,070,150,850 1,959,534,450
Thu nhap rong 218,960,850 1,078,775,850 1,968,159,450
Nam 4 5
Doanh thu 5,976,000,000 8,347,200,000
Homestay 2,692,800,000 3,744,000,000
Nha tro 5USD 456,000,000 609,600,000
7 USD 907,200,000 1,209,600,000
10 USD 1,920,000,000 2,784,000,000
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Chi phi 1,784,400,000 2,331,504,000
Lwong nhén vién 441,600,000 520,800,000
Trich cho chi nha (homestay) 1,077,120,000 1,497,600,000
Thué mat bz‘ing 96,000,000 96,000,000
Pién, nuwdc, internet, dién thoai 18,000,000 18,000,000
Phi hoat dong (2% doanh thu) 119,520,000 166,944,000
Domain va Hosting 8,160,000 8,160,000
Du phong 24,000,000 24,000,000
Khéu hao 8,625,000 8,625,000
Thu nhép truée thué 4,182,975,000 [  6,007,071,000
Thué 1,045,743,750 |  1,501,767,750

Lgi nhuin rong

3,137,231,250

4,505,303,250

Thu nhap rong

3,145,856,250

4,513,928,250

Nam 0 1

Von

dAu tue | 117.085.000

NCF | -117.085.000

218,960,850

1,078,775,850

1,968,159,450

3,145,856,250

4,513,928,250

NPV | 6,158,470,834

Suit
chiét
khau

12%

IRR | 381.5%

PP

Tong von dau tw

-117,085,000

Nam 1

218,960,850

PP

6 thang 2 tuan

DDP

Nam 1

3

4

5

PV 195,500,759

859,993,503

1,400,897,021

1,999,248,519

2,561,324,114
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Z PV 195,500,759 [ 1,055,494,262 | 2,456,391,283 | 4,455,639,802 | 7,016,963,916
Nim 1 195,500,759
DPP 7 thang

7. RUI RO VA CACH KHAC PHUC

RUI RO

CACH KHAC PHUC

Trong thoi gian dau chua dugc nhicu
khach hang biét dén, doanh sé va loi
nhuan khoéng nhu dy tinh, chi phi cb

dinh cao.

Ting cudng quang céo khuyén mai,
tranh thu sy ung ho cua cac khach hang
da st dung dich vu cong ty, dua
comment cua ho 1én trang web tao su
tin tudng cho khach hang. Sang 1ap vién
s€ khong nhan luvong trong nhitng thang
dau cho dén khi co 1di nham giam bét

chi phi.

Cac dbi thu canh tranh hién tai va tiém
an xam nhap thi trudng cla cong ty khi

Balotours da tré nén noi tiéng.

Khi hoat dong kinh doanh d3 di vao 6n
dinh thi cac ddi thu rat kho canh tranh
do cong ty di c6 mot hé théng nha cung
cdp day dic dic va doi ngil cong tac
vién rong khip. Bén canh d6 thuong
hiéu Balotours da duoc dinh hinh va
quen thudc c6 mot $6 luong 16n khéach

hang trung thanh.

Trang web cia cong ty bi hacker tan

cong.

Thué cong ty tin hoc Toan Phan 1am nha
bdo mat thong tin cho website, thué

thém mot server luu trir.
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KET LUAN

Viéc Viét Nam tré thanh thanh vién tha 150 cia WTO di danh dau cot méce
ho6i nhap hoan toan cia nudc ta véi thé gidi. Trong xu hudng toan cdu hoa hién
nay, du lich nudc ngoai van 1a mot su lua chon hang dau cho céc du khach thich
nghi ngoi, kham phé. Lgi1 nhuan tr nganh “cong nghiép khong khoi” nay kha cao
nhung lai khong gy anh huong hay ton hai nhiéu dén moi truong néu chiing ta c6
y thirc giir gin. Do d6, c6 thé khang dinh rang, nhitng danh lam thang canh, nhiing
phong canh thién nhién con hoang so va mdc mac chinh 1a diém dén cia nhiing
nguoi tré say mé kham pha va yéu thich du lich bui.

Du an Balotours duoc ra doi can ct trén viée diéu tra va du doan cac xu
hudng phat trién du lich cta Viét Nam. Pay 1a mot dy an hoan toan kha thi va co
10 trinh phat trién duge hoach dinh kha tét. Picu nay duoc thé hién qua cac hoat
dong marketing dé xay dung va phat trién thuong hiéu ciing véi viéc thiét 14p ngan
sach chinh x4c dé doanh nghiép c6 du diéu kién dé 6n dinh trong hién tai va phat
trién trong twong lai.

Tuy nhién, viéc kinh doanh dy 4n nay khong chi nham muc dich tim kiém
loi nhudn ma hon thé nira 1a cac thanh vién thong qua du 4n nay sé dong gop mot
phan cong strc véi mong mudn mang hinh anh dat nude Viét Nam than thién, hiéu
khach va xinh dep dén véi toan thé gidi bang cac du 4n du lich tir nhé dén 16n cua

Balotours.
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TAI LIEU THAM KHAO

e GIAO TRINH QUAN TRI MARKETING
TRANG WEB CUA TONG CUC THONG KE
TRANG WEB CUA TONG CUC DU LICH
MARKETING DU LICH (TRAN NGOC NAM)
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PHU LUC
(BANG NGHIEN CUU THI TRUONG)

Ermeail
SURVEY
Would you mind helping us finish this survey
1. When backpack travelling, what kind of accommodation would you
choose:
a. Homestay 1
b. Budget accommodation 37
c. Standard hotel 12
2. For budget accommodation, price that is reasonable:
a. 3—-5USD / night 1
b. 5—-7 USD / night 6
c. 7—-10USD / night 25
d. More than 10 USD / night 18
3. A budget accommodation with bed, fan and washroom could be everything
you need?
a. Yes 22
b. No 28
c. Others: tv, internet, air conditioner
4. How do you often search for accommodation when backpack travelling?
a. Internet 25
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b. Friends 22
c. Magazine / Guide book 3
d. Others ..........ccoooiiiiinil.

5. Please rate your importance to these following that have concern with your
backpack trip

Not Average
Very

0 | 38 | T | Much much

a. Accommodation

0 0 50

10 29 I

b. Attractive places

¢. Means of transport (to visit attractions)

o | 7 | 43 |

d. Security

Thank you very much for your co-operation!
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Tong hop két qua khao sat thi trudng qua
bang Questionnaire danh cho khach du
lich trong nuéc va nudc ngoai

1. Ngi 6:
Homestay: 30%
Budget Accommodation: 55%
Standard Hotel: 15%
2. Gia ca:
3-5USD: 11%
5-7USD: 80%
7- 10 USD: 7%
More than 10 USD: 2%
3. Tién nghi can thiét nhat cho mot ngi luu tra
(quat-giuong ngu-phong vé sinh)
Yes: 84%
No: 16%
(Need more: Air condition, Internet)
4. Tim kiém thong tin
(1 ngudi c6 nhiéu hon 1 su lua chon)
Internet: 83%
Magazine, guidebook: 66%
Friends: 69%
Others: 3%
5. Panh gia mifc d6 quan tam dén cac yéu to sau

Not Average | Very

much much
Accommodation | 5% 80% 15%
Attractions 1% 11% 88%
Transport 13% 63% 24%
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Security 2% 98%

MUC LUC

Loi mé dau
1. Giéi thiéu du an dau tw
2. Tém tit chinh yéu
3. Nhiém vy, st mang va chién hroc
4. Thi truong

4.1. Méi truong vi mo

4.2. Méi truong vi mo

4.3. Nhu cau khach hang

4.4. Khach hang muc tiéu

4.5. Chién luwoc tiép cin thi trudong
5. Chién lwgc Marketing

5.1. Chién lwgc sin phim

5.2. Chién hroc gia

5.3. Chién lugc phéan phoi

5.4. Chién lwgc chiéu thi
6. Ké hoach thuc hién
7. Riii ro va cach khic phuc
Két luan

Tai liéu tham khdo

RN N W N -

13
14
15
17
17
19
21
23
31
54
55
56
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Phu luc 57

DANH SACH NHOM

NGUYEN THI HONG MINH
POAN NGUYEN PHUONG THU
HUYNH MINH THONG

TRINH THI THUY VAN

LE THI DUONG NGOQC

PHAN ANH DUY

TRAN THI THANH HUYEN
LUU CAM TU

NGUYEN UYEN TUNG

PINH THE VU
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