Christian Education Activities Corporation
Stark College and Seminary
Hand and Dove Legacy Foundation
BOARD MEETING AGENDA
November 3, 2022 ~ 1:00 pm

Join meeting online 10 minutes early here:
e Zoom link
e Meeting ID 618 782 883
e Passcode: Trustee

Call to Order & Invocation (CEAC & HDLF) by Dr. Karlene Lyn, Chairwoman

Consent Agenda Items
11.03.22 Memorandum of Dept. Highlights, Minutes, and Policies in review:
e July 2022 Executive Summary & Minutes
e 9.27.22 Executive Committee Meeting Minutes
e CEAC Policies for Review
o Constitution (no changes)
By-Laws (no changes)
Fixed Asset Policy
Independent Study Policy (deletions in red, additions in blue) Complete
m  (Q: How many students requested independent study in 2021 vs 2022?
m A: See memo of departmental highlights under academics.
e Updates resulting from ABHE's Site Team visit:
o Employvee Handbook (deletions in red, additions in blue) Complete
o Faculty Handbook (deletions in red, additions in blue) Complete
o Earl and Ohuita Hill Library Handbook 2022-2023 (new handbook)
e Proposed CEAC 2023-24 officer list:
o Board Chair - Kevin Pagan
Vice Chair - Kathryn Albin
Treasurer - Jim Naismith
Secretary - Velma Kemp
Academic Chair - Dr. Derrick Reaves
Development - Andrew Miller
Governance - Kathryn Albin
Business/Finance - Kevin Wood
Student Services - Troy Riggs
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e Vote

Governance Committee Recommendation
e Trustee Candidate for November Vote
o Dr. Melinda Rodriguez CV
o Dr. Melinda Rodriguez Letter Testimony
e Vote



https://stark.us16.list-manage.com/track/click?u=b374ba7d550721c08f013f846&id=d46853a33f&e=6c9227ad13
https://docs.google.com/document/d/1pprJHYzoVjjk8ChnjX3JhVHjI-GSDAQ-BDfcLRpG8jI/edit?usp=sharing
https://docs.google.com/document/d/1uzBtP2pTcIp0vwF41pOSJsbR7fNzNmVPcArdzd1XXPw/edit?usp=sharing
https://docs.google.com/document/d/1XAam4FhqNqQZA5QNdIusRC3MXHwmXjMoMVA-nbcTJRI/edit?usp=sharing
https://docs.google.com/document/d/1pJaPWyr3X8u1BRwl_Qt8krXzbpYuemzPpsDtxXWtUgs/edit?usp=sharing
https://docs.google.com/document/d/1R0DMYR1kP_lSGnw-VlzRjDjxDDA9o-2a7FoLlacTjkk/edit?usp=sharing
https://docs.google.com/document/d/181a9toKNYB_t3GM-zINRC5o8eDC2EETwDPS-2zc9Sqk/edit?usp=sharing
https://docs.google.com/document/d/14AIUKagxmkun00cCFEHNwRRgbVi8zvpqJkbCMdYcmGI/edit?usp=sharing
https://docs.google.com/document/d/1lPRrdZ07Sj3WMl83wKG1hwqILUXBywnphrBWO0PfEqQ/edit?usp=sharing
https://docs.google.com/document/d/1bcM24gHAREblYEYUdkTSlci6iMVz6n_qwQqyuFCdgfI/edit?usp=sharing
https://docs.google.com/document/d/1g8k5Q0GAnh_xiFnmdskt5KAou7laV0EtJ4KD8K-IksY/edit?usp=sharing
https://docs.google.com/document/d/1B9l80oKmvW2RoCNZqBjVwkft8SbxpQf9KM1ijOc7QfY/edit?usp=sharing
https://drive.google.com/file/d/1M74lGUtXoIkckujwa_OWlYvEDLJj_5Tt/view?usp=sharing
https://drive.google.com/file/d/1QJCEFAMok5uyHjfyxQFOQhvI368bwuG4/view?usp=sharing

Audit Presentation
e 2021-22 CapinCrouse Financial Audit

o Management Letter

o 2021-22 Audit Report
e Q&A

Break

President’s Report
e Strategic Plan Update
e Hand and Dove Award recipient recommendation
o Joe McCombs, member at FBC Corpus Christi, TX
2022 Board Giving Report as of 10.26.22
President’s Gala tonight (6:30 pm-8 pm)

Finance Update
e Stark College & Seminary
o Statement of Financial Position as of 9/30/22
o Statement of Financial Activities as 0f 9/30/22
e Hand and Dove Legacy Foundation
o Statement of Financial Position as of 9/30/22
o Statement of Financial Activities as 0f 9/30/22
e Investment Update

o High Ground Investment Ladder

Executive Session
o 409A Presentation
e Special Funding Request

New Business
e Any items moved from Consent Agenda

Benediction and Adjourn

**All trustees need to sign CEAC Conflict of Interest form and 11.03.22 Board Meeting
Evaluation.

**CEAC/HDLF Board Directory as of November 2022

*Items underlined are linked documents on the trustee website at https://ceacboard.org.


https://drive.google.com/file/d/10__nOBdZ4Mf4NgigRl5U2KZHXOm0ujCe/view?usp=sharing
https://drive.google.com/file/d/1cVQ7mj2d5ducrrM9217yQWJH59b-nIQ4/view?usp=sharing
https://docs.google.com/document/u/0/d/1REsJz3CnL3X9mafI7IYGg_0dV9Z6R93mtYLAnQtrzMU/edit
https://drive.google.com/file/d/1uKuSdWA-bjUCS_e7oMib7GnpF0VHzT7Z/view?usp=sharing
https://docs.google.com/spreadsheets/d/1tVI4YHoXFMpaMnbtiqSZFdyENXiUcXROd55hvOhs2DI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XZSRJRrsiU-9Sy6fnMN86TorKnu7jW9X8u57GwLKrF0/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1uxkLy5784Z1wgOlL3ITLdyUN2koMK8oE5X2AZPUdc28/edit
https://docs.google.com/spreadsheets/d/17lSeLNLMDwKXmP9F8jiV6XG-nGoLlXue2c3czSg77zE/edit?usp=sharing
https://drive.google.com/file/d/1vu8bZsCiB5oFAj_f1ge3cWxPJ7I-y_Yi/view?usp=sharing
https://drive.google.com/file/d/1ZTARkslfLBzGj9EEms03XfdHy7xa8dIm/view?usp=sharing
https://docs.google.com/document/d/1L7XNUlvIt8d-lKGOKjdY2RK26kmwxuJWlcSbSJtzejU/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdY5L3AZERz17vtmuV6OD_Oy4e8naeo6puCWpUvyXKC0ZaOLw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdY5L3AZERz17vtmuV6OD_Oy4e8naeo6puCWpUvyXKC0ZaOLw/viewform?usp=sf_link
https://drive.google.com/file/d/1eGR1ARvdIUSEf2Xix5YezxUp2yv6_PrI/view?usp=sharing

