Alert & Warning Case Study Questions

. What Planning and Organizational unique or challenging aspects of this case
jumped out at you?

Navigating stakeholders and being able to change plans mid-course. Example,
creating space for the private sector to give their pitch so they can feel heard and
then be more willing to listen.

Planning in time to change course/make modifications/handle hiccups
Considering cultural differences between public and private sector organizations

. The Educational stage of the A/W case was complex and diverse; what other
ideas do you have for making this (or this type) of challenging case more
manageable?

Setting priorities to make task ahead more manageable
. The Negotiation stage relied heavily on giving more ‘authority’ to the statutory
members named in the legislation—what might have been an alternative method

to allow for consensus to be reached?

Non-Statutory members might be consultative partners, rather than
decision-making partners, leading to potential tensions down the road

. (If your group has time)—What are the most obvious/overt implementation
challenges for this (or this type) of case?

What is “representative”, is there a minimum level of institutional authority for the
representatives to be effective



