
 

Objective Assessment Test for the 
Training Manager 

 

Section 1: Instructions for using the Objective Assessment Test 

Guide during the selection process 

 
For the Test Taker 

●​ This is an objective selection test consisting of multiple-choice questions, true or 
false statements, fill in the blanks, and a short scenario. 
 

●​ Read each question or scenario carefully and select the best answer or option 
based on the information provided. 
 

●​ For multiple-choice questions, select the letter corresponding to your chosen 
answer (A, B, C, or D). 
 

●​ For true or false statements, select either "True" or "False" based on your 
understanding of the statement. 
 

●​ For fill in the blanks, choose the most appropriate option from the given choices 
and write the corresponding letter in the blank space provided. 
 

●​ For the short scenario, read the scenario and select the best option from the 
multiple-choice answers provided. 
 

●​ Answer all questions to the best of your ability. 
 

●​ There is only one correct answer for each question or scenario. 
 

●​ Once you have completed the test, review your answers if time permits.Do not 
leave any question unanswered. If you are unsure, make your best guess. 
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Instructions for Test Managers: 

●​ Provide a copy of the objective selection test to each test taker. 
 

●​ Clearly communicate the instructions and ensure that the test takers understand 
the format of the test. 
 

●​ Inform the test takers about the time limit for the test, if applicable. 
 

●​ Remind the test takers to answer all the questions and not to leave any question 
unanswered. 
 

●​ Monitor the test-taking process to ensure fairness and prevent any misconduct. 
 

●​ Once the test is completed, collect the answer sheets or test papers from the test 
takers. 
 

●​ Evaluate the answers and calculate the scores based on the correct responses. 
Please refer to the answer key for the test as provided in Section 3 of this 
document. 
 

●​ Communicate the results to the relevant parties or individuals involved in the 
selection process, if applicable. 
 

●​ Ensure the confidentiality of the test results and maintain the integrity of the 
selection process. 
 

●​ Use the test results as part of the decision-making process for selecting the 
suitable candidate(s) for the position 
 

●​ Remember, the objective selection test is designed to assess the candidates' 
knowledge and understanding based on the given job description. 
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Section 2: Objective Assessment test For Training Manager 

 
Multiple Choice Questions: 
 

1.​ Which of the following is a key responsibility of a Training Manager? 
 

A.​ Managing financial operations 
B.​ Assisting with recruitment processes 
C.​ Assessing training needs 
D.​ Conducting performance evaluations 

 
2.​ What is the purpose of assessing training needs? 

 
A.​ To increase employee compensation 
B.​ To identify organizational objectives 
C.​ To improve the company's social media presence 
D.​ To create a new product line 

 
3.​ Which method can be used to deliver training sessions? 

 
A.​ Ordering printed materials for employees 
B.​ Conducting surveys among employees 
C.​ Using e-learning and simulations 
D.​ Hiring external consultants for employee training 

 
4.​ How can training effectiveness be evaluated? 

 
A.​ By measuring employee turnover rate 
B.​ By analyzing customer satisfaction surveys 
C.​ Through assessments, feedback, and metrics 
D.​ By comparing training budgets with revenue 

 
5.​ What is the purpose of developing training materials? 

 
A.​ To increase employee motivation 
B.​ To improve the company's reputation 
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C.​ To ensure accurate and up-to-date content 
D.​ To reduce training costs 

 
True or False Statements 
 

6.​ The Training Manager is responsible for assessing performance gaps in 
employees. 

 
A.​ True 
B.​ False 

 
7.​ E-learning authoring tools are not used in training delivery. 

 
A.​ True 
B.​ False 

 
8.​  The Training Manager does not need project management skills. 

 
A.​ True 
B.​ False 

 
9.​ Microsoft Office suite is not used for creating training materials. 

 
A.​ True 
B.​ False 

 
10.​Training budgets and resources are not managed by the Training  

Manager. 
 

A.​ True 
B.​ False 
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Fill in the Blanks 
 

11.​Effective training outcomes can be achieved by implementing ______________ 
principles. 

 
A.​ marketing 
B.​ instructional design 
C.​ finance 
D.​ legal 

 
12.​Training programs should be aligned with ___________________. 

 
A.​ personal hobbies 
B.​ organizational goals 
C.​ social media trends 
D.​ industry competitions 

 
13.​Learning management systems are used for __________________ training 

delivery. 
 

A.​ efficient and accessible 
B.​ expensive and time-consuming 
C.​ irregular and infrequent 
D.​ traditional and paper-based 

 
14.​________________ is responsible for ensuring timely completion of training 

projects. 
 

A.​ The HR department 
B.​ External consultants 
C.​ Subject matter experts 
D.​ Project management skills 
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15.​Microsoft Office suite is used to create and deliver _______________ materials. 
 

A.​ boring 
B.​ ineffective 
C.​ entertaining 
D.​ effective 

 
Scenario BasedQuestions 
 

16.​The Training Manager receives feedback from employees that the current 
training program is not engaging. What should the Training Manager do? 

 
A.​ Ignore the feedback and continue with the current program. 
B.​ Design and deliver a new training program using interactive methods. 
C.​ Terminate the training program altogether. 
D.​ Seek input from senior management before taking any action. 

 
17.​The Training Manager notices a performance gap in the sales team. What should 

the Training Manager do first? 
 

A.​ Implement a new compensation plan for the sales team. 
B.​ Assess the training needs of the sales team. 
C.​ Conduct individual performance evaluations for the sales team. 
D.​ Increase the number of sales team members. 

 
18.​The Training Manager is asked to deliver a training session on a new software 

application. What is the most effective delivery method for this training? 
 

A.​ Conducting a survey among employees. 
B.​ Using e-learning and simulations. 
C.​ Hiring external consultants for the training. 
D.​ Ordering printed manuals for employees. 
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19.​The Training Manager is responsible for managing the training budget. What 
should the Training Manager consider when allocating resources? 

 
A.​ The popularity of different training methods among employees. 
B.​ The availability of training venues. 
C.​ The latest industry trends in training. 
D.​ The company's financial resources and priorities. 

 
20.​The Training Manager receives a request from a department to develop a training 

program. What should the Training Manager do first? 
 

A.​ Start designing the training program immediately. 
B.​ Assess the training needs of the department. 
C.​ Request additional budget for the training program. 
D.​ Delegate the task to another team member. 
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Section 3: Answer key with explanation 

 
Multiple Choice Questions 
 

1.​ Option c) Assessing training needs 
 

●​ Explanation: The job description states that one of the key responsibilities of the 
Training Manager is to assess training needs through analysis of job 
requirements, performance gaps, and organizational objectives. 

 
2.​ Option b) To identify organizational objectives 

 
●​ Explanation: According to the job description, assessing training needs helps in 

identifying organizational objectives and determining the gaps between current 
performance and desired performance. 

 
3.​ Option c) Using e-learning and simulations 

 
●​ Explanation: The job description mentions that the Training Manager should 

deliver training sessions using various methods and tools, including e-learning 
and simulations, to make the training engaging and effective. 

 
4.​ Option c) Through assessments, feedback, and metrics 

 
●​ Explanation: The job description states that the Training Manager is responsible 

for evaluating the effectiveness of training programs through assessments, 
feedback, and metrics to measure the impact of the training on employees' 
performance. 

 
5.​ Option c) To ensure accurate and up-to-date content 

 
●​ Explanation: Developing training materials is important to ensure that the content 

provided to employees is accurate, relevant, and up-to-date, as mentioned in the 
job description. 
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True or False Statements 
 

6.​ Option a. True 
 

●​ Explanation: The job description states that the Training Manager is responsible 
for assessing training needs, which includes identifying performance gaps in 
employees. 

 
7.​ Option b.False 

 
●​ Explanation: The job description mentions that e-learning authoring tools are 

used in training delivery, indicating that this statement is false. 
 

8.​ Option b. False 
 

●​ Explanation: The job description highlights that strong project management skills 
are required for timely and successful completion of training projects, implying 
that this statement is false. 

 
9.​ Option b. False 

 
●​ Explanation: According to the job description, Microsoft Office suite is used for 

creating and delivering effective training materials, making this statement false. 
 

10.​Option a. True 
 

●​ Explanation: The job description explicitly states that the Training Manager is 
responsible for managing training budgets and resources, making this statement 
true. 

 
Fill in the Blanks  
 

11.​Option b) instructional design 
 

●​ Explanation: Effective training outcomes can be achieved by implementing 
instructional design principles, as mentioned in the job description. 
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12.​Option b) organizational goals 
 

●​ Explanation: The job description specifies that training programs should be 
designed and developed to be aligned with organizational goals. 

 
13.​Option a) efficient and accessible 

 
●​ Explanation: Learning management systems are used for efficient and accessible 

training delivery, according to the job description. 
 

14.​Option d) Project management skills 
 

●​ Explanation: The job description emphasizes the importance of strong project 
management skills for ensuring timely completion of training projects. 

 
15.​Option d) effective 

 
●​ Explanation: The job description states that Microsoft Office suite is used to 

create and deliver effective training materials. 
 
Scenario Based Questions 
 

16.​Option b) Design and deliver a new training program using interactive methods. 
 

●​ Explanation: The feedback suggests that the current training program is not 
engaging, so the Training Manager should address the issue by designing and 
delivering a new training program using interactive methods to increase 
engagement. 

 
17.​Option b) Assess the training needs of the sales team. 

 
●​ Explanation: When a performance gap is noticed in a team, the first step for the 

Training Manager is to assess the training needs of that team to understand the 
root causes of the gap. 
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18.​Option b) Using e-learning and simulations. 
 

●​ Explanation: Since it is a new software application, using e-learning and 
simulations would be an effective delivery method to provide hands-on practice 
and interactive learning experiences. 

 
19.​Option d) The company's financial resources and priorities. 

 
●​ Explanation: When allocating resources, the Training Manager should consider 

the company's financial resources and priorities to ensure efficient use of the 
training budget. 

 
20.​Option b) Assess the training needs of the department. 

 
●​ Explanation: Before starting to design the training program, the Training Manager 

should assess the training needs of the department to identify the specific 
requirements and gaps that need to be addressed. 
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