
 
 

 

 

 
 

52. The barter puzzle 
 

 

Source: https://wheniwork.com/blog/team-building-games   

Duration: 30-60 min. 

Objective: To build team cohesion, develop communication and negotiation skills, develop 
problem-solving skills 

Materials: 

●​ Jigsaw puzzles - one puzzle/team 

Activity instructions 

Break your team into groups of equal members. Give each team a distinctly different 
jigsaw puzzle of equal difficulty. Explain that they have a set amount of time to complete 
the puzzle as a group. Explain that some of the pieces in their puzzle belong to the other 
puzzles in the room. 
 
The goal is to complete their puzzle before the other groups, and that they must come up 
with their own method of convincing the other teams to relinquish the pieces they need, 
whether through barter, exchange of team members, donating time to another team, a 
merger, etc. Whatever they choose to do, they must do it as a group. 
 
Purpose: This exercise is time-consuming, but it accomplishes creative teamwork on 
several levels. As a team, they must build the puzzle. As a team, they must find a way to 
convince the other teams to help them. In other words, they must solve both the puzzle 
and the problem of getting their pieces back. 
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