June 2024 Baseball Meeting
June 26, 2024

Attendees: Chuck Roller, Evan Lowery, Jeff Tiemann, Kim McKenna, Mike
Piechoski, Nick D’Angelo, Kristie Piechoski, Ryan Alderfer

e Financial update Kim Mckenna
o Baseball (General) - $31,248.82
m Restricted (Financial Assistance Fund) - $2,965.00
m 2024 Fundraising
e Cow Plop (~$8K)
e Parents Night Out ($4235)
e Reading Phillies (?)
o Baseball (Connie Mack) - $7,704.03
o Baseball (Travel) - $4,959.78
|
e Review feedback highlights from parent/coach surveys spring 2024
o Opening Day Ceremony
m long & cold for younger ages (3-4 in particular)
m Invite all Connie Mack players
m  Keep on Majors Field
Coaches page - consider consolidating communications into one page
Jr. umpires
Evaluation scores during Jr. umpire training & scrimmage game
Score threshold required for plate assignments
Older Jr. umpires first to select slots
All-Star & Championship games - highest evaluation scores & older Jr.
umps
Move HR Derby & Skills Fest to All-Star weekend (end season one week earlier)
o Community Tournament Teams (13+) - partner with local leagues to create
unaffiliated non-profit tournament teams in addition to Connie Mack
Connie Mack needs some discussion on how we can improve moving forward.
Start putting a budget together for Season 2025
Fall registration pricing has been approved. No change from Fall 2023.
Adding Cow plop registration to registration for 2025 - voted
o Yes, included in registration (AA, AAA, Majors)
o Not in registration (A)
o All players will receive 5 tickets which can be sold $10 / each

o O

o



Turn on payment plans in TeamSideline - starting Spring 2025
10u Burke wants to sell shirts to our own travel teams as fundraiser for their team
fundraising
o Voted and approved
Board positions for 2025
Batting cage proposals from county line fence
Fall Baseball at Deep Run
Summer Sandlot
Fall field maintenance and projects
Cut out lips at AAA 3rd base
Cut out lips Connie mack field
Cut out lips at AA field infield.
Cut out lips at Majors infield edge
Infield mix for fields
Conditioner for fields
o Apply 10 pallets in Spring 2025 (recommended by Pro’s Choice via phone
consult)
Closing Ceremony - last Wed of season



