jQuery Infrastructure Meeting - Oct. 17
Present: Adam, Michal, Kris, Michal, Richard, Jory

The group elected not to record the meeting as some of the issues we are discussing are
related to security and vulnerability, and should be shared only trusted/known entities.

Roles & Responsibilities
e Roles of OpendS & LF
o The Foundation has a menu of services - it will be providing a set of

vendors/plans and assisting projects with the management of those services via
OpendS & LF Staff

Foundation will manage access control (who has access)
Services Menu:
https://docs.google.com/document/d/1yQgEMvnYOapAEYoiysfae7qggmbJAfd4el g
MGKViPZ_0/edit?usp=sharing
e Role of the Project & Maintainers
o Project maintainers should be able to self-manage their servers, build tools, etc.

How to go about solving infra issues?
e Contractual agreement with a dev-ops firm or consultant may help mitigate risk - infra
work has to be done by trusted parties
o Work is too great to be done by one party

o ACTION ITEM: Jory to discuss probable resource request with Robin/Brian
e Start with Core, which is at greatest risk
o Look at the workloads of the servers - infra inventory is fairly complete
e Determine “What’s Frozen” vs. “What evolves”
o What's the list of things Core needs?
o ACTION ITEM: Adam & Michal to start creating that list; document on /infra GH

Key Issues
e Separation of Core & Ul/Mobile/other projects
o Still need to keep other projects secure in some way
o Detach some of it from the infra (static wordpress for example)
o Keep trac in read-only mode

e Long-term Maintenance & Security
e Port builds/test infra to Travis - this can happen now
e Does Core want to keep the CLA?


https://docs.google.com/document/d/1yQgEMvnY0apAEYoiysfae7qqmbJAfd4eLgmGKviPZ_0/edit?usp=sharing
https://docs.google.com/document/d/1yQgEMvnY0apAEYoiysfae7qqmbJAfd4eLgmGKviPZ_0/edit?usp=sharing

