
Dr. Lavaley’s July 2024 Board Update 
 

1.​ Facilities  
a.​ Lighting Project 

i.​ Things are still on time 
ii.​ Materials will start to show up the week of July 29th 
iii.​ Timeline is to be completed by August 23rd, with contingency of being 

done August 30th. 
b.​ Redoing carpet in Elementary classrooms has been postponed until next 

summer.  The abatement bumped us to the end of July, which won’t work for the 
school timeline.   

c.​ Crows nest landing planks being replaced. 
d.​ Lockers that come out, we are working on making those students work spaces.  It 

is looking good. 
e.​ Tear down the ticket booth?  Weather and rot.  Do we rebuild? 

 
2.​ Board Event 

a.​ Canceled 
3.​ Legislation -  

a.​ Review Policies 
4.​ Budget 

a.​ Started the process 
5.​ NASB  

a.​ Board updates 
i.​ Board Quick Notes 

1.​ July 11th (Kearney), July 12th (Lincoln) - ALICAP Workshop 
ii.​ Nebraska Bills 

6.​ Superintendent Leave/Vacation Days 
7.​ Superintendent Calendar 

a.​ July 15 - Superintendent Meeting at ESU 
b.​ July 17-21 Polk County Fair 
c.​ July 24-July 26 - Administrator Days 
d.​ August 9 - New Teachers 
e.​ August 12-14 - Teacher Inservice 
f.​ August 15 - First day for students 

https://docs.google.com/document/d/10H_E3FtSgoXlYP_QdFIPaCm8b6ecBv3TFsdLh4UqRM4/edit
https://nasb.enviseams.com/docs/default-source/board-quicks/board-quicks---july-2024.pdf?sfvrsn=a6edb1e6_3
https://nasb.enviseams.com/legislative-bills
https://docs.google.com/spreadsheets/d/1eI3nhyvgY089v7bVAszvIVdvVouiHNWSahToF6EHQ-4/edit?gid=2050322045#gid=2050322045

