
Induction Observation Form  
​

*This observation form is posted on Google Classroom. Mentees- Please complete this form with your 
mentee/mentor and then turn it in via Google Classrooms to your improvement coach 

 
 

Part 1: Plan (pre-meeting) 

 
What do you want to try in your classroom to improve and/or learn more about the focus issue and 
why? Describe the change idea (the test), including the research, expert input and/or best practice that 
led you to select this change idea. 
 
 
Which of the CSTPs and detailed elements your change idea is connected to?. 
 
 
What is your plan for conducting the test? Write out a plan that would allow another teacher to replicate 
your test. 
 
 
 
Questions: What do you want to learn from this cycle? 
 
 
 
Data: What data will you collect to answer your questions? How will it be measured? When will it be 
measured? 
 
 
 
Predictions: What are you predicting the outcome to be?  
 
 
 

 



 

Part 2: Do (observation) 

 
Mentor Observation Form 
 

Observation Time: 
 

Change Idea: Look for: 

Teacher is… 

(describe what 

you see the 

teacher doing) 

Students are… 

(describe what 

you see the 

student’s doing) 

I am impressed 

with... 

Might you 

consider…(growt

h areas) 

I wonder… (ideas to

support growth are

  
 

   

When did you see evidence of the students engaging meaningfully in the task?  What do you think led 
to or supported those moments? 

When did you see evidence of students not engaging meaningfully in the task?  What happened?  

 
 
 
 



Data Collected 
Paste a link here to the data you collected or an image of the data collection tool. 
 

Part 3: Study (debrief/post meeting) 

 
Reflecting on Implementation. Did you carry out the plan as specified or make any changes? Were there 
any surprises or unintended effects? What CSTPs elements were noticeable in the lesson(intentionally or 
unintentionally)? 
 
Look at student work with a learning partner and/or mentor. What were the results? How did this 
compare to your predictions? What did we learn? 
 
 

Part 4: Act (debrief/post meeting) 

 
Is this change idea worth adopting, adapting or abandoning? Why? 
 
What will you do next and why? 
 
 


