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A Step-by-Step Guide to Planning an MVP

This sheet is developed by Orfeuo Linor

First, let's get started with some valuable
information

Definition of an MVP

An MVP (or minimum viable product) is a solution with just enough features to satisfy
early adopters and provide feedback for future product development. An MVP can be
physical or digital experiment, it most likely integrates a significant “experience”
element and can even be a campaign. The MVP ideally allows a startup to capture the
imagination of a community of early adopters who are actively involved in the
co-creation and refinement of the value proposition

What else is important?

An MVP is a “rite of passage” for a startup. It should allow the startup to raise substantial
investment from (external) investors. It's a stage at which the startup founders can
confidently claim to have de-risked their chosen business model up to the point that
investors can safely invest in a thoroughly battle-tested value proposition. The startup
founder is in the position to provide data and a rationale for most questions a potential
investor may have in order to do a risk assessment of the startup’s business model

What an MVP is

An MVP is a shortcut to “learning”

e An MVP needs to offer the minimal number of features to collect early adopter
feedback

e An MVP needs to address the desirability, viability, and feasibility of the value
proposition

e An MVP needs to include some functionality, some reliability, some usability and
a pinch of design as per the “minimum viable product pyramid”

e An MVP must be sellable to a competitor or investor

What an MVP isn't

An VP shouldn't be a mini-me (a 1-on-1 smaller version) of your end product

An MVP is not a de-featured version of your end product

Don't wait for perfection. If you are not a bit ashamed of your MVP, you have
perfected it too much


https://docs.google.com/document/u/1/d/1mOxl-QBkGOiWKqs__0HWuNP1xP7VyRCVvMjiBUjHM5c/edit
https://www.linkedin.com/in/orfeuolionor/

e An MVP is not a stand-alone experiment type (it should be a sort of ultimate
experiment which follows a series of experiments that lead to you already having
validated at least the first three riskiest assumptions, preferably followed by a
double check-experiment per riskiest assumption)

e An MVP is not made to be launched to “mass market” it is a tool to gain feedback
from early adopters only

e An MVP shouldn’t cost thousands of dollars (the vast majority of MVP’s can be
built for less than $1,000)

Preparation for an MVP

Ideally you should have run a minimum of 5 experiments already whereby you
validated or invalidated a minimum of 3 riskiest assumptions of your assumption card.
You are now ready to use the below overarching startup hypothesis as a basis for
designing your MVP:

A certain exists... ...and they have a certain
. Currently, they're using , but... ..if we offer
, then.. .we'll observe

The below eight steps will guide you through the complete process of building a
successful MVP.

Step 1: Watch the following videos

You have already watched this video at the beginning of the activity.

Now, let's also watch Steve Blank (co-author of the book "The Lean Startup") talk about
getting the MVP right: 8 03 - Steve Blank Getting The MVP Right

Step 2: Check the riskiest assumptions

Check if the three riskiest assumptions are validated, preferably with a primary
experiment and a second experiment to ensure the gathered data is correct.

Assumption is a thing that is accepted as true or as certain to happen, without proof.
They need ot be validated or invalidated before we start spending too much.

The riskiest assumptions are those that have a high impact on the business model, and
you don’t have evidence for.

Examples of Riskiest Assumptions of Airbnb’s early business model.

1. Are tech conference attendees willing to pay for an airbed in a stranger’s living
room?

2. Are hosts willing to host complete strangers in their living room in exchange for
money?

Airbnb validated these assumptions, and now they have a successful business model.


https://www.youtube.com/watch?v=cfQmfEJWt3M
https://www.youtube.com/watch?v=1FoCbbbcYT8&t=123s

To learn more about the riskiest assumptions, watch this video by Orfeuo Lionor
starting at minute 10:12 onward.

For this task, you can use the “Riskiest Assumptions Table” below:

Description

Uncertainty | Impact

Research / Method

Example 1: My customers 5 3 Concierge service MVP
want an app to solve their

pain point X

Example 2: My customers 4 5 Interviews

will pay to use my service

How uncertain are you about
your assumption?

5 -> We are absolutely clueless
4 -> \We have some market
research data

3 -> We spoke with customers
about this

2 -> We have some evidence but
not strong

1-> We have validated this
convincingly

How much impact does it have
on your business?

5 -> Our business would fail if this
is false

4 ->\We have to find a plan B

3 -> We have to do things a bit
differently

2 -> We can deal with that later
1-> It is not important for business
success

1- Ask yourself have we validated or invalidated at least the first three riskiest
assumptions in this table?

2- Did we run an experiment and a follow-up experiment (second experiment, to be

sure) per assumption?

Step 3: Evaluating the needed data

Take your startup hypothesis and evaluate what kind of data you would like to gain.

Here is a reminder of the format for you to use:

A certain

exists

. Currently, they're using

, then..

.we'll observe

It is time to assess your startup hypothesis.

...... and they have a certain
, but... ...if we offer



https://vimeo.com/691098300?turnstile=0.dGvt2fS-DWqqaH77xEchZwEaDNb3veMHjT4v4t0yD37q49k9E-dBc7cYJnvGaxcuzkDw3gzutzoSz897vy6KvcuMn89ESs2G1dnrKB3LjxN6-jn4QhVvPB4BSdSfH0k-5qY-v8SkpJnGiRJ6NXZKZa_OF9laZO1qjOludS4m6FeQTA0fSsm_1NmhxJVCPTWXBCiC77FFXzdRJ3_nndnJgJdEj59ueGYKlM2OsK_vXBLeFgEMy2xE4ngo0qaWl96nBqqnLoTmIFEg3yG_7IbOP8uNrsADKm2gUMPXX8H6qX16jg-FXN1Zm-_5sKAorD8mJu-kgFsVI0QwDkrNSrKP4o6j-fvDbK0zcljVXd3jnhMnQy8RRS7tI8dBwCo24bF58QoyOaUc-k-4vr-Peu-bUJPx67B7cEDBXwKXsKqyAEzhVJxIkvtB5JAW-xfnXlQI9T44-99vEvfoWCID8PXprCS58TyISPUXU4f4WDw57M8H2H-4U2xoejr8mhIHfl0f3axV6Bud9iU_jmc4jM5688tz_Hi6KYtwS66wiaxjUuaUA2htvqoBkAaW1cpffWAup0r1oDtbRFHueiwlsz53eXQHPumByYXZCCOjMOgrh0slzjlUgkQ9em12p_gPEta43i1D1VIcPbJoYThrox0qOedYeH_tzFKpNyrJ3dtRdLt5Cv35bolafqt1AKZWMLzlJJgGiOMt6NbqmeLctqg2cS-Vh4upTrTokXPi9Eh3QXKcWrzWDDhTLF1cGc1Gy-YjI2cyWKqeg1VjkXayq9U-Dw3dS4oGhcXtzNQla_tC0r9dBDq1qdAtM13sigfCmTRpCImFCDCCkskc3W5Odi26Gg.TCC12CB9Dt3L57HlQ-Bo9Q.e493a3c2b82bdb97f36447a3dde7b593c59b9824213771e92b72fe366bf05a2e

Review what the "learnings" are in the hypothesis and how those would translate to
either a physical/hardware or a digital/software experiment or an experience or
campaign.

Step 4: Select the MVP type that best suits you

The table below shows the different types of MVPs. Follow this link to have more details
about each type.
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Select an MVP type that helps you best achieve your desired learnings.

Write here what type did you choose and the reasoning behind your choice:

Step 5: Create a timeline and a budget for your
MVP

1. Identify your MVP budget. This includes, but is not limited to:
a. Go-to-market budget,
b. MVP development cost,
c. The cost of maintenance and iteration.

2. Draw a timeline starting today and ending six months from now. (or define the
period that is convenient for your project)

3. Work backward toward the goal and set measurable milestones.

4. Get a general agreement from your colleagues in the product, marketing, sales,
and R&D teams, and make sure everyone is aligned on the milestones before you
detail your plan.


https://drive.google.com/file/d/14vHVIuhtzuDepYCH5DV_CKXn9696ntpo/view?usp=sharing

Step 6: |dentify the “Must-Have Features”

Now, you will create four lists to prioritize these features. These four lists are often
referred to as the MoSCoW Prioritization Framework. Yours should look similar to the
example here, or the example from the video.

Should have Could have

Feature 1 Feature 1 Feature 1 Feature 1

Feature 2 Feature 2 Feature 2

Feature 3

Here is a ready template for you to use:

Must Have Should Have Could Have Won't Have

The must-have features are things you can't compromise on and are central to the
product experience. The key concept here is maintaining minimalism and viability.

1. Give each team member 3-5 dots and ask them to vote on the top 3-5 features
that are must-haves.

2. Select the 3-5 features with the most votes and move them under a list titled
"must-have."



Step 7: Identify what “metric” constitutes the
successful launch of the MVP

DETERMINE WHAT METRIC
WILL DETERMINE SUCCESS?

STEP 4. CRITERIA

We are right if

1. Formulate it as if you were populating the
last box of "test card"




Step 8: Launch the MVP

«

BUILD AND OR
RUN THE MUP

@5

1. You've made it well done. Good luck
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