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Walteria is dedicated to providing a safe and healthy learning environment in which the social, emotional,
and academic development of all our students is a priority. Our goal is that students leave our school

ready to become positive, contributing members of our community.

TUSD Goals for Elementary Schools
e All students proficient in reading by the end of 2nd grade.
e All students proficient in math by the end of 7th grade.
e All students college and career ready by the end of high school.

DRAFT AGENDA: FINAL AGENDA ON/BEFORE DECEMBER 8
Meeting #2: December 12, 2025 Walteria School office: 8:00 - 8:45 am

Items for Discussion Action Steps
Welcomel! e (Call to Order -Called to order at:
(2 minutes) e Members Present Present:
School Plan e Review of SPSA Actions/Budget -ACTION NEEDED:
(SPSA) o Review of SPSA Actions/Budget Read school p|qn in advance
(15 minutes) o  SPSA Input/Discussion/Revisions of December Meeting
Safety Plan e B Walteria Safety Plan 2025-2026 -ACTION NEEDED:
(15 minutes) o SWAT Presentation Update Read safety plan in advance
of December Meeting
Sup Adv. Com TUSD cell phone policy progress?
(SAC):
Mr. Choi Community Safety Input?
(5 minutes)
Important Dates Read the Weekly Wildcat for important dates and events
(bi-monthly now)
Remaining Meeting dates for 2025-2026
o January 30, 2026
o March 20, 2026
o April 24, 2026

Meeting #1: November 12, 2025 Walteria School office: 8:00 - 8:45 am
Zoom Link Option (for those that prefer zoom over in person)

Items for Discussion Action Steps

Welcome! e Call to Order -Called to order at 8:02



https://docs.google.com/document/d/1wYz-jnTTGNRUpI8S1rcpoj6UlcufvgAkGV1bnuyQUgQ/edit?usp=sharing
https://docs.google.com/document/d/1jRDb5m0pPRGX1SGGBlMmdfdOrquxzjf_xDCN9Yaj4-k/edit?usp=sharing
https://tusd-org.zoom.us/j/89422274665
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Walteria is dedicated to providing a safe and healthy learning environment in which the social, emotional,
and academic development of all our students is a priority. Our goal is that students leave our school

ready to become positive, contributing members of our community.

(2 minutes) e Members Present Present: Mrs. Davis, Mrs.
Ruparatne, Mrs. Ruth, Ms.
Avani, Mrs. Jonas, Mrs.
Thomas, Mr. Choi - Absent
Ms. Gloyne
Enrollment e 668 Students & Class Configurations 4 classrooms in each grade
(2 minutes) level, except K
Handbook e Handbook Please review in advance
By Laws e HE Copy of SSC Walteria Bylaws
Training e SCC Council Training Presentation
(5 minutes)
Elections Election of Officers Election Results:
(5 minutes) a. Chairpers_on Chairperson: Mr. Choi
b. Vice Chairperson Vice Chairperson: Mrs. Jonas
C. Secrelfary . Secretary: Mrs. Ruparatne
d. Superintendent Adv. Committee(SAC) )
SAC: James Choi
Assessment e B TUSD Assessment Windows - 25-26 Review of assessments given
Windows at the elementary sites
(2 minutes) After assessments, data is
driving instruction
School Plan e Review of SPSA Actions/Budget -ACTION NEEDED:
(SPSA) o Review of SPSA Actions/Budget Read school plan to discuss
(5 minutes) o SPSA Input/Discussion/Revisions next meeting
PBIS PBIS Program Updates -Walteria received 2
, e E Walteria Behavior Matrix - Updated 8.2023 recognitions (South Bay
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e  WOW Ticket Raffle: Parent Support
e Character Awards
e School of Choice this year!

Favorite, Honor Roll)

-Review PBIS; Matrix, WOW
tickets, Character Awards

(5 minutes)
Safety Plan e B Walteria Safety Plan 2025-2026 -ACTION NEEDED:
(5 minutes) o December: Submit to District Read safety plan to discuss

o Safety Team: The TK Teachers!

m  They prepped for the Great
Shakeout on October 16 @
10:16a.m.

o SWAT Team presenting to staff in
December

next meeting

Review of new emergency
bins for classrooms

Review SWAT visit, lockdown



https://docs.google.com/document/d/117iT3567d-6hHpnONZjKOH2nsM3qGEt-aKIXDf94PeU/edit?usp=sharing
https://docs.google.com/document/d/1J6zJhyU7iIIyxgpa7-qKglCatDtOlhgvDifYRmB3VxI/edit?usp=drive_link
https://docs.google.com/document/d/1qpJjLoUKq5tdPI0UkrRg_h3LlFAghyHNM84JqEgpGYc/edit?usp=sharing
https://docs.google.com/document/d/1wYz-jnTTGNRUpI8S1rcpoj6UlcufvgAkGV1bnuyQUgQ/edit?usp=sharing
https://docs.google.com/document/d/103Aaf_7IsQGvsgbd9iVTxxfOOXffAUQ_zG-mOyKLEmk/edit?usp=sharing
https://docs.google.com/presentation/d/1fwLpjVAs76DuRiKwMRgh8ebCvN-e7GiiuOCdP8tV1gI/edit?usp=sharing
https://docs.google.com/document/d/1jRDb5m0pPRGX1SGGBlMmdfdOrquxzjf_xDCN9Yaj4-k/edit?usp=sharing
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Walteria is dedicated to providing a safe and healthy learning environment in which the social, emotional,
and academic development of all our students is a priority. Our goal is that students leave our school
ready to become positive, contributing members of our community.

protocol/input

AMS 4 part solution Hands on 3 weeks
(5 minutes) -1 Segerstrom Arts: Assembly for All (experience)

-2 Artist in Residency (hands on)

-3 Field Trips (experience)

Walteria Elementary AMS Plan

-4 Music Teacher Catbagan

Survey - thoughts about this survey that could go in a

Field trips scheduled by
grade level (MOCA thd)

Review Survey before

Wildcat Newsletter. sending to community
Communications Thank you Mr. Choi - He will serve on the -Review cell phone policy
(5 minutes) Superintendent's Advisory Council this year. First survey/thought exchange

meeting information:

1. Feedback for TUSD cell phone policy: -School safety was a

https://my.thoughtexchange.com/scroll/16091 | community concern for SAC
8338/results

2. Future input on the superintendent's agenda.

Important Dates Read the Weekly Wildcat for important dates and events
(bi-monthly now)
SSC Meeting dates for 2025-2026

o Nov7, 2025
o Dec 12,2025
o January 30, 2026
o March 20, 2026
o April 24, 2026
Next Meeting e December 12, 2025 @ 8AM Meeting Adjourned at
Future Topics
Data e NEW Data 25/26 Review Walteria
e H Walteria Student Demographic Info 25-26 demographics
e [nsert attendance data here Attendance initiative:
° Wallteria Leadership Meeting Review CAASPP data
Walteria’s LCAP e Supplemental Grant- $67,320 Supp Grant money
Summary e Student Achievement -$6500 targeted for certain grps
Stdt Achiev money is
used for all student
groups. (school needs)



https://docs.google.com/spreadsheets/d/17Tms2y30T2TxB7-5dEGuDhxzH69hgoNPsLZD90aggus/edit?usp=sharing
https://docs.google.com/document/d/13gU329bNfonks4CG3XE6o0gKTrY3r6TpEyC0AzN93YI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_NkvW6yTDRe6cCfCl1Vn4fMydCXGURCx0b8BekSm--M/edit?usp=sharing
https://forms.gle/PZMnaLYewwj9GjcN6
https://url.us.m.mimecastprotect.com/s/3ty9CzpoLVS5gM65U4fOC9yJ21?domain=my.thoughtexchange.com
https://url.us.m.mimecastprotect.com/s/3ty9CzpoLVS5gM65U4fOC9yJ21?domain=my.thoughtexchange.com
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Walteria is dedicated to providing a safe and healthy learning environment in which the social, emotional,
and academic development of all our students is a priority. Our goal is that students leave our school
ready to become positive, contributing members of our community.

Portrait of a
Graduate

{ of A Grad .
o Report how Walteria is
supporting P-0-G.

-PAW Students

-Civic Engagement Crew
-5th Gr. Leadership
-Classroom Buddies



https://www.canva.com/design/DAGNRispFKQ/CmGjAqmq9LT3_YKuc9ZwbQ/edit?utm_content=DAGNRispFKQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.tusd.org/gradportrait#:~:text=What%20is%20a%20Portrait%20of,success%20in%20life%20and%20career.

