SFUSD All Administrator Institute 2018
Learning Academy - Culturally Responsive Leadership - Day 2 (slides)

Description: This Learning Academy will primarily be a space for leaders to share
reflections, resources, and best practices for school transformation. We will determine
how to hack towards change and when to blow it up. Our group will use frameworks
from design thinking, critical pedagogy, and change management. Help us build a
collective of culturally responsive leaders.

Day Two:12:30-4:00

Norms:
° Keep LIBERATION FOR THE OPPRESSED at the center
° Be part of the solution, towards anti-racism
e Be present and comfortable in discomfort

Agenda:

(5) Welcome and Framing - New Introductions?
(6) Quick Write - What did you leave thinking about, what are
thinking about coming in today?
(4) Video of Mario Savio
(15) Reading
(35) Community Building

e (10) 4 Corners 1 - White Supremacy Cultures impact on self

e (10) 4 Corners 2 - White Supremacy Cultures impact in

school
e (12) Whole Group Share Out
o What came up for you?
o What do you want to do next?

(10) Break
(120) 2nd framework - Structures (process check, student work,
observation, PD bright spots, focus group)

e (5) Where it fits in the Golden Circle

e (10) Examples of frameworks and probing questions

e (5) Meaning Making Discussion

o How can you connect this with your work?

o What else have seen impact structures and mindsets

at school?

o Could you see your school using these frameworks?
(20) 3x3x3 Planning with graphic organizer
(75) Tuning Protocol in Trios



https://docs.google.com/presentation/d/1gKz8oWfayR6vWRog0PCmnPal8cqsuudiKiVuAowB_D4/edit#slide=id.g3e56eeca59_0_206

15 Closing Moves
e Looking Ahead - Future sessions and in-between Liberation
Buddy plan
e Feedback Form
e Celebrations




