PIT Crew Meeting Agenda 5-3-24

Recap/Upcoming
o April Staff Lunch
m  April Rockies Opening Day
e Nachos and hotdog lunch
o May Plans
m Recharge Room Restock (today by PIT Crew)
m Teacher Appreciation Week - Desserts Tues.May 7, Subs/Salad Bar Wed.
May 8
e Sign-up Genius went out for help and donations
e https://www.signupgenius.com/go/10C094BASAC2CASF94-49435
405-staff#/
https://www.signupgenius.com/go/10C094BA5SAC2CAS5F94-staff2#
https://checkout.square.site/merchant/MLTKHRFVH28A9/checkou
t/MAGOAODTJOL6DYO2YBVTTWWA4
m Popsicles for students (1000 Otter Pops in PIT Crew Closet - freeze at
least a week before distribution)
m Volunteer Appreciation
e We are p;anning evening appetizers or desserts to thank all those
who have helped make this year a success. Date and location
TBD (Friday, May 17, High Society Pizza).
m Staff Preferences
e Anonymous survey on staff favorites, that was liked, not liked and
ideas for future meals/treats.

Financial Update
o PIT Crew has recently received about $1300 in donations or staff meals. We are
looking at ideas for the end of the year staff treats (gelato cart, popcorn bar, etc.)
o Date(s) for an end of the year treat

Teacher Grant Applications
o Reviewed and approved and last meeting
m Fund be transferred to RV today

Fundraising for next year (PIT Crew funds, RVMS funds, Student Council, P.E, Pod
Wars, etc.)

o Back to School Fun Run - Date and details

o Sponsorships?

Community Room Remodel
o Date(s) and any help needed from PIT Crew or volunteers?

Student Activities Grant for 2023/2024 School Year = $500.00


https://www.signupgenius.com/go/10C094BA5AC2CA5F94-49435405-staff#/
https://www.signupgenius.com/go/10C094BA5AC2CA5F94-49435405-staff#/
https://www.signupgenius.com/go/10C094BA5AC2CA5F94-staff2#
https://checkout.square.site/merchant/MLTKHRFVH28A9/checkout/MAGOAODTJOL6DYO2YBVTTWW4
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o Was this used, should it be done for next year, could it be used for lunch debt?

Recruiting more volunteers:
https://sites.google.com/site/rvmspitcrew/volunteer?authuser=0
o Committees with specific tasks

m Social Media
e Weekly postings of upcoming activities (Facebook, Insta, Website)

m Restaurant Nights
e Scheduling a monthly restaurant and sending reminders

m Staff Meals
e Organizing a monthly staff meal alternating Breakfast and Lunch
e Sign-up Genius for volunteers/donations

m Boo Grams
e Team effort to print, sell, shop, bag, distribute (details on the PIT

Crew drive)

m Recharge Room
e Monthly stocking and Sign-up Genius for donations

m Gift Crowd
e One per year before the holidays

m Other Events

m Sponsorships
e Ongoing but before the Aug run/event?

o Fun Run/back to school events
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