
 
Campolindo Homeowners Association  
Board of Directors Meeting  
August 13, 2024 
 

●​ Call to Order  
○​ 6:39pm 

 
●​ Roll Call 

○​ Directors: Jess, Natalie, Dave, Josh, Ariane 
○​ Business Mgr: n/a 

 
●​ HOA Action Items  

○​ June minutes approved 
 

●​ Discussion Topics 
○​ Pool topics 

■​ Pool topics  
●​ Labor Day - 9/2/24 - 12-7pm  

○​ 12-3pm: Includes Kid fun section 
○​ And, new member welcome event 
○​ BYO food 
○​ Swim team Awards Ceremony from 4-6pm 
○​ Feedback QR code experience  

●​ As of 8/11/24 through Sept 30 pool hours have changed: 
○​ Mondays-Fridays 4-7pm 
○​ Sat-Sun 12-5pm 

●​ 2025 planning 
○​ Collect community feedback to help inform future 

operations and staffing priorities 
○​ Consider pool liaison role 

○​ Pool investment strategy  
■​ Review of short and long-term Reserve study needs 
■​ Evaluation of short and long-term financial needs for pool improvements  

●​ Open items 
○​ OMPA parking passes - Campolindo resident ‘orange’ pass confusion; resolve for 

2025 
○​ Halloween safety stations - volunteer interest to organize and staff 

●​ Adjournment:  
○​ 7:20pm 

 
 
 
 


