Tender for the procurement of services
for the modernization of the Automated
Information System for Education
Management (AIKOM 2)

Title ITP:
Modernization of the Automated Information
System for Education Management (AIKOM 2)

Tender date: 18/02/2026

Submission Date and time: 04/03/2026 no later
than 18:00 Kyiv time

Questions and Clarifications Due by:
02/03/2026

Information about the subject of procurement:

NGO “Development of Citizenship Competencies
in Ukraine” (NGO "DOCCU") within the
framework of the project “Support to the reform
of vocational education in Ukraine” of the
Swiss-Ukrainian DECIDE Project is conducting a
is holding a tender for the procurement of
services for the Modernization of the
Automated Information System for Education
Management (AIKOM 2)

Duration: It is assumed that a contract for the
provision of services will be concluded. The total
period for which the contract is concluded, until
the services are fully provided.

Place and period of service provision: Ukraine,
Period from March 2026 to July 2026.

Currency of payments: Payment for services will
be made in the national currency of Ukraine in a
non-cash form.

Annex 1 - Tender form to be filled

Instructions for submitting a price quote

Business entities duly registered under the
Legislation of Ukraine, with experience in the
relevant field, corresponding to the KVED, are
invited to participate in the Tender.

Tenaep Ha 3aKymiBJIIO MOCJYT 3
aAMiHICTPYBaHHSA Ta oNepauiiiHOro
CYyIpoBO1Y ABTOMATH30BAHOI0
iHpopMaLIHHOr0 KOMILJIEKCY OCBITHHOI'0
MeHexkMeHTy (AIKOM 2)

Hassa npeamery:

Hapanuss mocayr 3  aaMiHiCTpyBaHHsI Ta
onepamiiHOro CcynmpoBoay ABTOMATH30BAaHOIO
ingopmauiiinoro KOMILIEKCY OCBITHBOTO
MeHemxMeHTy (AIKOM 2)

[ara tenaepy: 18 mrororo 2026 poxy

Hara i yac nonanus: 04 6epe3ns 2026 poky He
ni3Hime 18:00 3a kHiBCbKUM YacoM
ITocTaBUTH NUTAHHS TA 3POOMTH YTOUHEHHS
MoxxHa 10: 02.03. 2026 poky.

Indopmauis npo npeamer 3aKymiBJIi:

I'pomanicbka oprasnizanisi «Po3BUTOK rpoMaIsTHCEKHIX
komriereHTHocTe B Ykpaini» ('O «JOKKVY») B
MeXax  Hampsamy “IlinTpuMka  pedopmu
npodeciitHoi OCBITH B VYkpaini”
[seitapcpko-ykpaincekoro  Ilpoekty  DECIDE
IPOBOJUTH TEHJEP Ha MOCJAYIrH 3 aAMiHiCTPYBaHHS
Ta onepauniiHoOro cynmpoBoay ABTOMATH30BAHOIO
ingopmauiiinoro KOMILIEKCY OCBITHBOTO
MeHemxMeHTy (AIKOM 2)

Tpusadgicrb: [lependayaeThes, mo Oyae yKiIaaeHO
KOHTPAKT Ha HAJIaHHS MOCIYT. 3arajbHUN CTPOK, Ha
SIKAWA YKJIQJa€ThCsl KOHTPAKT, J0 MOBHOTO HaJaHHS
MOCHYT.

Micue i cTpok HagaHHA mocayr: Ykpaina, [lepiox 3
bepesns 2026 no JIunens 2026 poxy.

Bamwra po3paxyskiB: Ormuary nociyr
3MIACHEHO B HAI[IOHANBHIA BaJIOTI
0e3roTiBKOBIH (opmi.

Honarok 1 - TenaepHa popma Ui 3a1I0BHEHHS

Oyne
Vkpainu 'y

IncTpyKuis 3 moxaHHs HiHOBOI MPONMO3ULLl

Ho yuacti y TeHaepi 3ampomryroThCsi CyO‘€KTH
MIIMPUEMHHUIIBKOT  ISJIBHOCTI, HAJIGKHUM YHWHOM
3apeecTpoBaHi 3a 3aKOHONABCTBOM YKpaiHH, SKi



The supplier must be able to deliver the goods
within the specified time and be able to provide

originals of accompanying documents with a seal

and signature (supply contract, invoice, expense

invoice, etc.).

The candidate must include the following

information in the proposal:

- Appendix No. 1 Letter -

response

according to the sample attached to this

tender with a detailed calculation and

description;

- Appendix No. 2 Letter of notification

regarding the absence of open proceedings

in a bankruptcy case, etc. (Attached);
- Copies of documents confirming
registration of a legal entity or

the
an

individual entrepreneur. (Copies of an

extract from the Unified State Register of
Individual
Entrepreneurs; Copies of an extract from

Legal Entities and

the Unified State Register of Legal Entities

and Individual Entrepreneurs with

an

indication of KVED; Copies of the single
tax payer's certificate, Bank statement

confirming the existence of a current

account ).

Submission of proposal in electronic format

Proposals in electronic document format must be
sent to the specified address by March 04, 2026

(inclusive), no later than 18:00 Kyiv time.

Submissions must be made exclusively

in

electronic format (PDF, Microsoft Word or Excel)

to tenderdoccu@gmail.com

Suppliers should not send archived files. Pages
with original handwritten signatures must be
scanned and sent in PDF format as an e-mail

attachment.

In the subject line of the letter, please indicate:

"Questions regarding the tender

administration and operational support of

AICOM 2”

for

MalTh JOCBi pobOTHM Yy BiANOBIAHIN cdepi,
Bignosigai KBE/.

[locrayanbHUK  TOBUHEH  MaTd  MOXIJIUBICTh
3MIACHUTH TIOCTAYaHHS TOBapy Y BKa3aHUU CTPOK Ta
MOXJIUBICTh ~ HaJaTW  OPUTIHATU  CYNPOBITHHUX

JOKYMEHTIB 3 T[€4aTKOI Ta MiJMUCOM (JOroBip
MOCTA4YaHHS, paxyHok-(akTypa, BUJIATKOBA
HaKJIaJHA TOIIIO).

Kananaar nmoBuMHeH BKJIIOYHTH B NPONO3HIII0
Taky iHdopmauiro:

- JlucTt — BiAMOBiAB BIAMOBIIHO 70 3pa3Ka, 10
nonaetrbes (nuB. [omaroxk 1)  nmo uporo
TEHJIEPY 3 NCTalli30BAaHMM PO3PaXyHKOM Ta
OIIHCOM;

- Jlucr-nmoBimOMIIEHHS BiJICYTHOCTI

crpaBi  Tpo

mono

MPOBAKECHb Y
O0aHKpYyTCTBO, ToIIO (1uB. [JomaTok 2);

- Komii nokyMeHTiB, 110 HiATBEPIKYIOTH
peecTparliito RpUANIHOT 0ocodu uu (PizudHOT
ocobu-manpuemns. (Komii Bumucku 3
€IMHOTO NEeP)KAaBHOTO PEECTPY HOPUANIHHX
oci0 Ta ¢iznuHux ociO-mianpuemuis; Komii
BUTATY 3 CAOUHOIO JEpKABHOTO PEECTPY
IOPUANYHUX ocib Ta ¢b13ugHNX
ocio-mianpuemMmiB 13 3a3HaueHHsM KBE]/I;
Kormii cBiouTBa MIaTHUKA €IMHOTO MOJATKY,
HoBinka 3  OaHKy 1Opo  HasBHICTh
PO3paxyHKOBOI'O paxyHKY.).

BITKPUTHX

Ilonanus npono3uuii B eJIeKTpOHHOMY (opmari

[Ipono3uiii y dopmari eneKTpoHHUX JOKYMEHTIB
MOBUHHI OyTH HaJicliaHI Ha 3a3HaueHy aapecy 0
04 Oepe3nsi 2026 poky (BKJIOYHO), He Mi3HilIe
18:00 3a KMIBCHKUM YacoM.

IlomanHs MaroTh 3OIMCHIOBATHCSA BHUHKIIOYHO B
enektpoHHoMmy ¢opmari (PDF, Microsoft Word a6o
Excel) Ha agpecy tenderdoccu@gmail.com

[TocrayanpbHUKKA HE TMOBHHHI HAJACHWIJIATH apXiBOBaHI
¢aitmu.  CTOpiHKM, Ha SKHX MAalOTh CTOSTH
OpUTIHAJIbHI  BJIACHOPYYHI nianucu, — Tpebda
BiJCKaHyBaTu 1 BiampaButu y ¢opmari PDF sk
JI0/IaTOK 0 €JIEKTPOHHOTO JIHCTA.

B Temi Jmcra mnpocumo 3azHauuTH: <«3anMT
HiHOBUX NPOMO3MUiil 1010 3aKymiBJi MOCJyr 3
aJMiHiCTPyBaHHsI Ta omnepauiiiHOro CcynpoBoay
ABTOMATH30BAHOT0 iH(pOPMALIIIHOIO KOMILIEKCY
0CBITHHOr0 MeHe:KkMeHTYy (AIKOM 2)».


mailto:tenderdoccu@gmail.com
mailto:tenderdoccu@gmail.com

Offers received after the specified time or to a
different email address may not be accepted.

Evaluation criteria

[Ipono3uwii orpuMaHi micias 3a3HAYEHOro yacy abo
3a IHIIOI EJIEKTPOHHOIO AaJIpecold MOXYTb He
MIPUAMATHCS.

KpuTepii oniHOBaHHA

CKkJ1a10Ba OLIHKHA Bara MaxkcumaJjb
Evaluation component | Weight | The Ha
maximum KIILKiCTH
number oaJtiB, sIKi
of points MOKHA
you can
get OTpUMAaTH
30% 20 [linTBepmKeHNt ITOCBIL 40% 40
0 .
. . BUKOHAHHSI Moa10HUX
Proven experience in 5
performing similar pooIT
work
IToBHOTA Ta 20% 20
20% 20 MPABWIBHICT  TIOJAHHUX
Completeness and AOKYyMCHTIB
correctness of the
submitted documents dinancoBuii KpHTeplfI 40% 40
0
Financial criterion 40% 40
- Total 100% 100
Total 100% 100
Technical task TexHiuHe 3aBIaHHSA
1. Background 1. Mepenymonu
As part of the development of digital tools for Y MEXKax — pO3BUTKY nugposux IHCTPYMCHTIB
there is a need to | YIPaBIHHS  OCBITOIO — BHHHKIA HEOOXIIHICTD

education management,
modernize a number of business processes and
create new functional components within the
AIKOM 2 system. This includes updating the
logic of personnel accounting, supporting
operations of education management authorities in
network restructuring, improving mechanisms for
managing branches, ensuring the integrity of
historical data, developing a process for issuing
mobilization deferrals for educational personnel,
and creating a process for searching children’s
profiles in the registry. The planned work is
divided into two phases and covers both the
modernization of existing processes and the
development of new digital solutions.

MOJIepHi3allii HU3KM O13HEC-TIPOIIECIB Ta CTBOPEHHS
HOBHMX (YHKIIIOHAJbHUX KOMIIOHEHTIB y CHCTEMi
AIKOM 2. Ile BkirO4Yae OHOBJICHHS JIOTIKH OOJIKY
NpaliBHUKIB, MIATPUMKY  Omepailiii  opraHiB
YIPaBIIHHS OCBITOIO MIOJ0 PeOpraHizallii Mepexi,
YAOCKOHAJICHHS MEXaHi3MiB poboTu 3 ¢iaisMH,
3a0€3MeUYeHHs] LUIICHOCTI  ICTOPUYHUX JIaHUX,
po3poOka mporecy ohOpMICHHS BiJCTPOYOK IS
MEJaroriYHuX MPaIiBHUKIB Ta CTBOPEHHS IMPOIIECY
notyKy npodiniB aiTell y peecTpi. 3amiaHOBaHi
poOOTH TOIJIEH] HA JBAa €Talld Ta OXOIUIIOIOTH SIK
OHOBJICHHSI YMHHHUX IIPOLECIB, TaKk 1 pO3pOOKy
HOBUX HU(POBUX PIlLICHb.




2. Objective

The objective of the assignment is to develop and
modernize business processes within the AIKOM
2 system in a way that ensures support for
personnel, managerial, and institutional network
operations; automates new accounting processes
for educational institutions and education
management authorities; guarantees the accuracy
and completeness of data; and ensures logical
consistency of all related attributes and statuses
within the system.

3. General Technical Requirements for the
Contractor

The Contractor shall carry out the full cycle of
analytical, design, and technical work, including
the analysis of existing AIKOM 2 business
processes, development and documentation of
updated and new logic, enhancement of the
current functionality, testing, and implementation
of results. The Contractor must ensure the
integrity of data, correctness of updated attributes
and statuses, and full compliance of all changes
with the Client’s requirements.

Phase I (March 2026)
4.1. Ensuring the  functioning and
administration of the AIKOM 2 register

The contractor must ensure the stable operation of
the AIKOM 2 registry in production mode;
manage the registry within the capabilities of the
Control Plane; ensure the management of registry
component resources (CPU, RAM, environment
variables); configure backup and disaster recovery
for registry resources and databases.

4.2. Configuration and support of integrations
and access

The contractor must ensure the correct operation
of integrations with other Platform registries and
external systems; interaction via REST API and
Trembita SBO via SOAP protocol; management
of settings and access limits to internal resources,
including configuration of Kong API Gateway;
support for user management and their access
rights.

2. Mera

Metoro poOIT € CTBOpPEHHS Ta MOJEpHI3aIisa
0i3nec-nporieciB 'y cucreMi AIKOM 2 Ttakum
YUHOM, 00 3a0e3MeYuTH MIATPUMKY KaJAPOBHUX,
YIpPaBIIHCBKUX 1 OMEpaliii 3 MEpexer0 3aKiajiB,
ABTOMATH3yBaTH HOBI MPOIECH OOJIKY IS 3aKJIaIiB
OCBITM ¥  OpraHiB  YOpaBIiHHA  OCBITOIO,
rapaHTyBaTH TOYHICTh Ta IMOBHOTY JaHMX, a TAKOX
3a0e3MeyuTH  JIOTIYHYy  Y3TO/KEHICTh  YyCiX
OB’ sI3aHUX aTPUOYTIB 1 CTATyCIB y MEXaX CUCTEMH.

3. 3arajpHi TeXHiYHI BUMOTIHY 10 BUKOHABIS

BukoHaBenb MHOBUHEH 3MINCHUTA MOBHUM I[HKII
AQHAJITUYHOI, MPOEKTHOI Ta TEXHIYHOI POOOTH, IO
nependadae  aHami3  YMHHHX ~ Oi3HEC-TIPOIECIB
cucteMu AIKOM 2, po3poOKy Ta TOKyMEHTYBaHHS
aKTyaJli30BaHOi ¥ HOBOI JIOTIKH, YJOCKOHAJICHHS
ICHYI04OrO (PyHKIIOHAJTY, BUKOHAHHS TECTYBAaHHS]
Ta  BIOPOBA/PKEHHS  pe3yabrariB. Bin  mae
3a0e3meunTr  30€peKEHHS I[UIICHOCTI  JIaHHMX,
KOPEKTHICTh OHOBJIEHMX aTpuOyTiB 1 cTaryciB, a
TaKOK BIAMOBIIHICTH 3MIH BUMOI'aM 3aMOBHHUKA.

Eran I (bepe3ens 2026 )
4.1. 3ale3neyeHHss  (QyHKUIOHYBaHHSI  Ta
agMiHicTpyBaHHs peectpy AIKOM 2

BukonaBsenb IMOBHUHEH 3IIMCHUTH 3a0e3meueHHs
ctabinbpHOrO (yHKLIOHYBaHHS peecTpy AIKOM 2y
pexuMi eKCIUTyarallii, KEpyBaHHS pEECTPOM y
Mexxax MoxkimBocTel Control Plane; 3a0e3neuenns
KepyBaHHs pecypcaMu KoMIoHeHTiB peectpy (CPU,
RAM, 3MiHHI OTOYCHHS ), HaJalITyBaHHS
pEe3€pBHOTO KOTIIFOBaHHSI Ta aBapiiHOTO
BIJTHOBJICHHS pecypcCiB 1 0a3u JaHUX PEECTPY.

4.2. HanamrTyBaHHs Ta CynpoBij iHTerpaumiit i
AOCTYyHIB

BukoHaBenp TMOBUHEH 3/IMCHUTH 3a0e3nedeHHs
KOPEKTHO1 poOOTH 1HTErpallii 3 IHIIUMHU PEECTPaAMHU
[Tnardopmu Ta 30BHILIHIMUA CUCTEMaMHM; B3a€EMOIII0
yepe3 REST APl ta IIBO «Tpembita» 3a
SOAP-npoTOK0IOM; yHpaBIiHHS HaJalITyBaHHAMU
Ta JIIMITAMH JOCTYIy J10 BHYTPIIIHIX pPECYpCIB,
BKJItouatoun KoH¢irypyBanHa Kong API Gateway ;
CYNpOBil YNpaBIiHHS KOPUCTyBauaMH Ta iX
IIpaBaMU JIOCTYILY.




4.3. Monitoring, logging, and control of system
performance

The contractor must ensure continuous monitoring
of registry resources via OpenShift; analysis of
system metrics using Grafana and Prometheus;
continuous monitoring of logs using Kibana and
the  OpenShift console; monitoring  the
performance of API resources and the mail server.

4.4. Business process administration, CI/CD,
and operational support

BuxoHaBenp IMOBUHEH 3IIMCHATH 3a0e3IledeHHS
aZIMIHICTpYBaHHsI Oi13HEC-TIPOLECIB, BKIOUAIOUU
MOHITOPUHI Ta BIUIarO/DKEHHS E€K3eMILISPIB
BUKOHAHHS Oi3Hec-mpoueciB  yepe3 Camunda
BPM; 3MIMCHEHO  MOHITOPUHI  TPOLECIB
6e3nepepBHoOi iHTerpalii Ta posropranns (CI/CD)
yepe3 Jenkins; omepauiiiHy HOIATPUMKY Ta
B3a€MOJIII0 3 KOMAHJOI MIATPUMKH JPyroro
piBHSA, KoMaHaow  po3poOku  AIKOM 2,
Komannoro IInarpopmu (YCC) Ta koMaHa0IO
«Mpist», BKIIOYAIOYM ONPAIIOBAaHHS 3BEPHEHB,
aHaJli3 CUTYyaIlill 1 TOBIIOMIICGHHS MPO MO3alITaTHI
CUTYyaIIii.

4.5. Testing, routine maintenance, and incident
response

The contractor must ensure testing of new
business logic and verification of the new
functionality during deployment in STAGE and
PROD environments; scheduled and unscheduled
maintenance  work; elimination of minor
malfunctions, response to critical incidents, and
support for the stable operation of the AIKOM 2

registry.

Phase II (April 2026- May 2026)
4.6. Ensuring the functioning and
administration of the AIKOM 2 register

The contractor must ensure the stable operation of
the AIKOM 2 registry in production mode;
manage the registry within the capabilities of the
Control Plane; manage registry component
resources (CPU, RAM, environment variables);
back up and perform disaster recovery of registry
resources and databases.

4.3. MOHITOPUHI, JIOTYBaHHA Ta KOHTPOJIb
Npaune3IaTHOCTI CHCTEMHU

BukoHaBenp TMOBUHEH 3/IMCHUTH 3a0e3nedeHHs
MOCTIMHOTO MOHITOPUHTY PECYPCiB PEECTPY depe3
OpenShift; aHami3z METpUK CUCTEMH 3a JOMOMOTOIO
Grafana Tta Prometheus; mocTiiHUNH MOHITOPHHT
JIOTiB 13 BUKOPUCTaHHAIM Kibana Ta
OpenShift-koHcomni;  KOHTPOJb  Mpane3gaTHOCTI
API-pecypciB Ta HOIITOBOTO cepBepa.

4.4. AnminictpyBanns OisHec-mpoueciB, CI/CD
Ta onepaniiiHa NiATPUMKA

BukonaBsenr MHOBUMHEH 3IIUCHUTH 3a0e3lledeHHs
aJIMIHICTpyBaHHs ~Oi3HEC-NIPOIIECIB, BKIIIOYAIOUU
MOHITOPUHT Ta BUIJArOMKEHHS  EK3eMIULIPIB
BUKOHAHHs Oi3Hec-mporeciB uepe3 Camunda BPM;
3MIMCHEHO MOHITOPUHT TIPOLIECiB  Oe3nepepBHOT
iHTerpauii Ta posropranus (CI/CD) uepes Jenkins;
orepauiiiHy MiJATPUMKY Ta B3a€MOJIII0 3 KOMaH/0I0
HNIATPUMKH JIPYrOro piBHsS, KOMaHIOK PO3POOKH
AIKOM 2, Komanmoro IImardopmu (YCC) Ta
KOMaH/1010 «Mpisi», BKIIOYAIOYH OIPAIIOBAHHS
3BEpHEHb, aHali3 CUTyallill 1 MOBIJOMJIEHHS MpPO
Mo3aIlTaTHi CUTYallii.

4.5. TectyBaHHfl, perJIaMeHTHI
pearyBaHHs HA IHIMICHTH

podoTtu Ta

BukoHaBenp MOBUHEH 3/IMCHUTH 3a0e3nedyeHHs
TECTYBaHHS HOBOI OI3HEC-JIOTIKM Ta MEPEeBIPKY
[pale3aTHOCTI HOBOro (yHKLIOHATY Mix dac
posropranusi Ha STAGE ta PROD cepenoBumax;
IUTAHOBI Ta I03allJIaHOBI pErIaMEeHTHI po0oTH;
yCyHEHHS JpiOHuX 300iB, pearyBaHHs Ha KpPUTHUYHI

IHOUAGHTH Ta MIATPUMKY CTabimpHOI poOOTH
peectpy AIKOM 2.

Eran II (KBiTenn 2026- Tpasens 2026)

4.6. 3a0e3sneyeHHss  (QyHKUIOHYBaHHSI  Ta

agMiHicTpyBaHHs peectpy AIKOM 2

BukonaBerns MHOBUMHEH 3MIMCHUTH 3a0e3IedeHHs
ctalinbHOrO (yHKLIOHYBaHHS peectpy AIKOM 2y
peXHMMI eKCIUTyaTallii; KEepyBaHHS pPEECTPOM Yy
Mexxax MoxumBocte Control Plane; xepyBanHs
pecypcamu kommnoHeHTIB peectpy (CPU, RAM,
3MiHHI OTOYEHHS); pE3epBHE KONIIOBaHHSI Ta




4.7. Configuration and support of integrations
and access

The contractor must ensure the correct operation
of integrations with other Platform registries and
external systems; interaction via REST API and
Trembita SBO via SOAP protocol; management
of settings and access limits to internal resources,
including configuration of Kong API Gateway;
support for user management and their access
rights.

4.8. Monitoring, logging, and control of system
performance

The contractor must ensure continuous monitoring
of registry resources via OpenShift; analysis of
system metrics using Grafana and Prometheus;
continuous monitoring of logs using Kibana and
the OpenShift console; monitoring of API
resources and mail server performance.

4.9. Business process administration, CI/CD,
and operational support

The contractor must ensure the administration of
business processes, including monitoring and
debugging instances of business process execution
through Camunda BPM; monitoring continuous
integration and deployment (CI/CD) processes
through Jenkins; operational support and
interaction with the second-level support team, the
AIKOM 2 development team, the Platform Team
(USS), and the Mriya team, including processing
requests, analyzing situations, and reporting on
extraordinary situations.

4.10. Testing,
incident response

routine maintenance, and

The contractor must ensure testing of new
business logic and verification of the new
functionality during deployment in STAGE and
PROD environments; scheduled and unscheduled
maintenance work; elimination of minor
malfunctions, response to critical incidents, and
support for the stable operation of the AIKOM 2

registry.

aBapiiiHe BIJHOBJIEHHS pecypciB 1 0a3u JaHMX
peecTpy.

4.7. HamamryBaHHA Ta CynpoBix iHTerpamii i
AOCTYIiB

BukonaBenp MOBHHEH 3IIMCHUTH 3a0e3MeueHHs
KOPEKTHOT pOoOOTH 1HTErpawiil 3 HIIUMHI peecTpamu
[Inardopmu Ta 30BHIIHIMY CHCTEMaMH; B3a€MOJIIIO
yepe3 REST API Tta HIBO «Tpembita» 3a
SOAP-npoTOK0I0M; yHpaBIiHHS HaJAlITyBaHHAMU
Ta JIMITaMH JOCTYIy [0 BHYTPIIIHIX PeCypciB,
BKitoyatroun koHpirypyBanHs Kong API Gateway;
CYNpOBiZ YIpaBIiHHSA KOpPHUCTyBauaMH Ta ixX
MpaBaMU JIOCTYILY.

4.8. MoHiTOpHHI, JIOTYBaHHSI Ta KOHTPOJIb
Nnpane31aTHOCTi CUCTEMU

BukoHaBenb IOBUHEH 3OIMCHUTA 3a0e3meueHHs
MOCTIITHOTO MOHITOPUHTY PECYPCIB PEeECTpy depes
OpenShift; aHami3 METpUK CUCTEMH 32 JIOIIOMOTOIO
Grafana Tta Prometheus; mocTtiiiHUN MOHITOPHHT
JIOTiB i3 BUKOPUCTAHHAIM Kibana Ta
OpenShift-koHcomi;  KOHTPOJb  Mpale3gaTHOCTI
API-pecypciB Ta mOmITOBOTO cepBepa.

4.9. AnminictpyBanns OisHec-mpoueciB, CI/CD
Ta onepaniiiHa MiATPUMK

BukoHaBenp MOBHHEH 3IIHCHUTH 3a0e3MeueHHs
aJMIHICTpyBaHHS  OI3HEC-TIPOIECIB, BKIIOUAIOYH
MOHITOPMHI ~ Ta  BIJJIAaTODKEHHS  C€K3EMILISAPIB
BUKOHAHHS Oi3Hec-mporeciB yepe3 Camunda BPM;
MOHITOPHUHT TIPOIIECiB Oe3mepepBHOI 1HTerpamii Ta
posroprannst (CI/CD) yepes Jenkins; omepauiiiny
MIITPUMKY Ta B3AEMOJIII0 3 KOMAHAOK MiATPUMKH
JpyToro piBHSA, KOMaHI0i0 po3podkun AIKOM 2,
Komanmoro Ilmarpopmu (YCC) Ta KOMaHIOKO
«Mpist», BKIIIOYAIOYM  OIpPAIfOBAaHHS 3BEPHEHb,
aHaJi3 CHUTyaIlid 1 MOBIIOMJICHHS TPO TMO3aIlITaTHI
cHUTYyaii.

4.10. TecTyBaHHs, pervIaMeHTHiI po0oTH Ta
pearyBaHHsl Ha iHIMIEHTH

BukoHaBenh IOBUHEH 3IMCHUTA 3a0e3meUeHHs
TECTyBaHHS HOBOI Oi3HEC-JIOTIKM Ta TIEPEBIPKY
Mparne3aaTHOCTI HOBOTO (DYHKITIOHANY TMiJl dYac
posroptranHs Ha STAGE ta PROD cepenosuiax;
IUTAHOBI Ta TO3aIJIaHOBI pErIaMEeHTHI po0oTH;
YCYHEHHs JpiOHMX 300iB, pearyBaHHs Ha KPUTHYHI
IHIUACHTH Ta MIATPUMKY CTabimpHOI poOOTH
peectpy AIKOM 2.




Stage ITI (May 2026 — June 2026)

4.11. Ensuring the functioning and

administration of the AIKOM 2 registry

The contractor must ensure the stable operation of
the AIKOM 2 registry in production mode;
manage the registry within the capabilities of the
Control Plane; manage registry component
resources (CPU, RAM, environment variables);
back up and perform disaster recovery of registry
resources and databases.

4.12. Configuration and support of integrations
and access

The contractor must ensure the correct operation
of integrations with other Platform registries and
external systems; interaction via REST API and
Trembita SBO via SOAP protocol; management
of settings and access limits to internal resources,
including configuration of Kong API Gateway;
support for user management and their access
rights.

4.13. Monitoring, and

performance control

logging, system

The contractor must ensure continuous monitoring
of registry resources via OpenShift; analysis of
system metrics using Grafana and Prometheus;
continuous monitoring of logs using Kibana and
the  OpenShift console; monitoring the
performance of API resources and the mail server.

4.14. Business process administration, CI/CD,
and operational support

The contractor must ensure the administration of
business processes, including monitoring and
debugging instances of business process execution
through Camunda BPM; monitor continuous
integration and deployment (CI/CD) processes
through Jenkins; provide operational support and
interact with the second-level support team, the
AIKOM 2 development team, the Platform Team
(USS), and the Mriya team, including processing

Eran III (TpaBennb 2026 — YepBensn 2026)

4.11. 3a0e3neyeHHs  (PYHKUIOHYBaHHS
agMiHicTpyBaHHs peectpy AIKOM 2

Ta

BukoHaBenp MOBHHEH 3IIHCHUTH 3a0e3MeueHHs
crabinpHOTO (yHKIIOHYBaHHS peectpy AIKOM 2y
peXHMI eKCIUTyarallii; KepyBaHHS pPEECTPOM Yy
Mexax MoxmBoctell Control Plane; kepyBanHHA
pecypcamu KommoHeHTiB peectpy (CPU, RAM,
3MiHHI OTOUYEHHS); pE3epBHE KOIIIOBaHHSA Ta
aBapiiiHe BIJHOBJIICHHS peCypciB 1 0a3W JaHHUX

peectpy.

4.12. HasamTyBaHHs Ta CyNpoOBia iHTerpami i
AOCTYyHiB

BukonaBenp MOBHHEH 3IIACHUTH 3a0e3MeueHHs
KOPEKTHOT pOOOTH iHTErpawiil 3 iHIIUMH peecTpamu
[TnaTdopMu Ta 30BHINIHIMU CUCTEMaMH; B3aEMO/IIIO
gyepe3 REST API Ta HIBO «Tpembita» 3a
SOAP-npoTOKOJIOM; yNpaBIliHHS HaJalITyBaHHIMH
Ta JIMITaMH JOCTYIy 10 BHYTPIIIHIX PeCypciB,
BKITIOUaroun koHbpirypyBanus Kong API Gateway ;
CYNIPOBiI YINpaBIiHHS KOPUCTyBadaMH Ta iX
MpaBaMH JTOCTYITY.

4.13. MOHITOPHHI, JIOTYBAHHSI Ta KOHTPOJIb
Nnpane31aTHOCTi CUCTEMH

BukoHaBens IOBUHEH 3IIMCHUTHA 3a0e3meueHHs
MMOCTIMHOTO MOHITOPUHTY PECYPCiB PEECTPY dYepe3
OpenShift; anami3z METpUK CUCTEMH 32 JOIIOMOTOIO
Grafana Ta Prometheus; mocTiiHMI MOHITOPHHT
JIOTiB i3 BUKOPUCTaHHAIM Kibana Ta
OpenShift-koHcomi;  KOHTPOIb  MpaIE3qaTHOCTI
API-pecypciB Ta HOIITOBOTO cepBepa.

4.14. AnminictpyBanns 0izHec-npouecis, CI/CD
Ta onepaiiiiHa mMiATpUMKa

BukoHaBenh IOBUHEH 3IMCHUTH 3a0e3meueHHs
aZMiHICTpyBaHHSI  Oi3HEC-TIPOIECIB, BKIIIOYAIOYH
MOHITOPHUHI ~ Ta  BIAJATO/DKEHHS  EK3eMIULIPIB
BHKOHaHHS Oi3Hec-miporieciB yepe3 Camunda BPM;
MOHITOPHHT TIpoleciB Ge3nepepBHOI iHTerparii Ta
posropranus (CI/CD) uyepe3 Jenkins; omepariiiiny
MIATPUMKY Ta B3a€EMOJII0 3 KOMAaHAOIK IMMiATPUMKHU
JIPYyTroro piBHs, KoMaHI0l0 po3podku AIKOM 2,
Komannoro Ilnmarpopmu (YCC) Ta KOMaHAOIO
«Mpisi», BKJIIOYAIOYM _ ONpAIIOBaHHS _3BEPHEHb,




requests, analyzing situations, and reporting on
extraordinary situations.

4.15. Testing, routine maintenance, and
incident response

The contractor must ensure testing of new
business logic and verification of the new
functionality during deployment in STAGE and
PROD environments; scheduled and unscheduled
maintenance  work; elimination of minor
malfunctions, response to critical incidents, and
support for the stable operation of the AIKOM 2

registry.

aHaNi3 CHUTyalllil 1 MOBIJOMIIEHHS MPO MO3aIITaTHI
CHUTYaIIii.

4.15. TecTyBaHHs, pervIaMeHTHI po0oTH Ta
pearyBaHHsl HA iHIIUEHTH

BukoHaBenp TMOBUHEH 3/IMCHUTH 3a0e3redeHHs
TECTYBaHHS HOBOI OI3HEC-JIOTIKM Ta MEPeBIPKY
MpaLe3aTHOCTI HOBOro (YHKLIOHATY Mix dac
posropranust Ha STAGE ta PROD cepenoBumax;
IUTAHOBI Ta IO3allJIaHOBI pErIaMeHTHI po0oTH;
YCYHEHHs IpiOHUX 300iB, pearyBaHHs Ha KPUTUYHI
IHOUAGHTH Ta MIATPUMKY CTabimpHOI poOOTH
peectpy AIKOM 2.




JucT-BignoBianL

HA TeH/IePHY MPOMO3U LI
LI0J0 3aKYIiBJIi MOCIYTH 3 aAMiHICTPYBAHHSA Ta onepaniiiHOro cynpoBoay ABTOMATH30BAHOI0
iH(OPMALIITHOT0 KOMILIEKCY OCBITHBOIO MeHeTkMeHTY (AIKOM 2)

Ha3Ba nogaBaya niHOBOI NPoOMo3uLii

Honarox Nel

Hama
Micue

Opuanuna aapeca

KontakTHa ingopmanis

VY BiAMNOB1/Ib HA 3aIIUT HAJAEMO I[IHOBY MPOMO3HUIIIO BiAMOBIIHO /10 TEXHIYHOTO 3aBIaHHS:

No Ha3zsa

Kinekicts

BapricTs B rpH.
(UAH),
oe3 I1/IB

IHocayru 3
onepauiiiHoro
ABTOMATH30BAHOI0

KOMILUIEKCY  OCBIiTHBOI'O
(AIKOM 2)

aAMiHicCTPyBaHHA Ta

CYNIPOBOAY
ingopmauiiinoro
MEHEe/KMEeHTY

I1IG:
ITignuc:
ITeuarka 3a HABHOCTI



Annex 1

Answer letter
to the tender offer
regarding the procurement of services for the administration and operational support of the
Automated Information Complex for Educational Management (AICOM 2)

Date

The name of the bidder
Legal address
Contact information

In response to the request, we provide a price offer in accordance with the technical task:

Ne Name Number Price in UAH
(UAH), excluding
VAT

Services for the administration and
operational support of the Automated
Information Complex for Educational
Management (AICOM 2)

Full name:
Signature:
Stamp



JlomaTox Ne 2

Kommamnist:
[ara:

JlucT-nmoBigoMiieHHA

[[TanoBHI maHoBe, AsKyeMo 3a Bamie 3arikaBneHHs y Hammx nociayrax. Ha Bam 3anut moBogumo 1o
Bamoro Bijtoma HacTyIHe:

1) 3apeeCcTpOBaHUIl 3T1IHO YUHHOTO 3aKOHOAABCTBA HA TEPUTOPIi YKpaiHU.

2) He € OaHKpyTOM, MPOTH HAc HE poO3Modara mporeaypa OaHKpYTCTBa, HE
PO3MIIAIAIOTECS CYJIOBI MO30BH, BC1 3000B’sA3aHHS IEpell KpeauTopaMu € BUKOHAHUMHU, MU HE
NPUITUHAEMO JIIIOBY aKTHBHICTb Ta HAJaHHS TOBApiB/TIOCIYT;

3) Mu ©e Oynu oOBHHYBadeHI y Oyab-sSIKOMy 3J04YMHI, IO CTOCY€ThCS Hamoi mpodeciitHol
TSIBHOCTI, Ta HE MISTaeMO OyAb-IKOMY MOKapaHHIO 3a CyJOBHM BUPOKOM, SIKHI HE MiAJsrae
OCKapKEHHIO;

4) Mu He € 00’€KTOM CYIOBOTO PIIIEHHS, SIKE Ma€ 3aKOHHY CHJIY 34 3BUHYBAa4CHHSM Y IIaXpaicCTBi,
KOPYIIIii, y4acTi y 3JI0YMHHIN opraHizaiii a0o Oyb-sIKUI 1HIINNA HEe3aKOHHIH TiSIBHOCTI.

5) Bci 3000B’s3aHHSA, TOB’si3aHI 3 CIUIATOI0 BHECKIB Ha COLIaJbHE CTPAaxXyBaHHS Ta CILIATOIO
MOJATKIB y BIAMOBIAHOCTI 3 MPaBOBUMU HOpPMaMH KpaiHH, Jie¢ MU 3apeecTpoBaHi, abo KpaiHu, 1e
BUKOHYBATUMYThCSI YMOBU KOHTPAKTY € BUKOHAHUMH.

(ITipmuc)




Annex 2

Company:
Date:

Letter of notification

Dear Sirs, Thank you for your interest in our services. At your request, we bring the following to your
attention:
1) registered in accordance with the current legislation on the territory of

Ukraine.

2) is not bankrupt, no bankruptcy proceedings have been initiated against
us, no lawsuits are pending, all obligations to creditors have been fulfilled, we do not stop
business activity and the provision of goods/services;

3) We have not been charged with any crime related to our professional activities and are not subject
to any punishment by a court judgment that is not subject to appeal;

4) We are not the subject of a valid court decision on charges of fraud, corruption, participation in a
criminal organization or any other illegal activity.

5) All obligations related to the payment of social insurance contributions and the payment of taxes
in accordance with the legal regulations of the country where we are registered or the country
where the terms of the contract will be fulfilled are fulfilled.

(Signature)
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