
 

 
 

Wildfire Ready Action Planning Virtual Workshop 

Agenda 
Thursday, May 1, 2025, 10:00am-12:00pm 

 

 

Workshop Outcomes:  
1.​ Understand basics of Wildfire Ready Action Plans and the purpose of the Wildfire Ready 

Watersheds program. 
2.​ Engage with peers to learn about their process, lessons learned, and recommendations from 

WRAP planning.   
3.​ Build a community of practice among WRAP leaders, develop relationships, and collectively 

enhance work on WRAP planning throughout the state. 
4.​ Feel confident and better equipped to advance Wildfire Ready Action Plans in your local 

community.  
 

10:00 am 
10 mins 

Welcome and Agenda Overview 
Chelsea Silva, River Network 

10:10 am 
30 mins 

Wildfire Ready Watersheds Program 
Jeff Sickles, WRAP Technical Assistance Team 

●​ Wildfire Ready Watersheds program and Wildfire Ready Action Plans (WRAPs) 
●​ Perspective on technical challenges in conducting susceptibility analyses 

(how to perform intersection analysis between the values at risk and the 
hazard) 

●​ New WRW resources: Hydrology evaluations and action identification 
guidance documents 

10:40 am 
20 mins 

Q&A 
WRAP Technical Assistance Team (Michael Blazewicz, Andrea Harbin Monahan, Katie 
Jagt, Steven Reeves, Jeff Sickles, and Chris Sturm)  

11:00 am 
40 mins 

WRAP Case Studies  
●​ Transitioning from planning to implementation and project monitoring with 

the Colorado Springs WRAP, Annie Berlemann, Colorado Springs Utilities  
●​ Bridging the divide between watershed and wildfire planning communities, 

Angie Davlyn, Roaring Fork Valley Wildfire Collaborative  
●​ WRAPping with wildfire: Leading the Big Thompson WRAP during the 

Alexander Mountain Fire, Julie Dubin, Peaks to People 

https://www.wildfirereadywatersheds.com/resources


 

 

Additional Resources 
 

●​ Factsheets and resources for Wildfire Ready Watersheds program: 
https://www.wildfirereadywatersheds.com/resources 

●​ State resource for local jurisdictions: https://geodata.colorado.gov/pages/resources 
●​ Data and GIS for Wildfire Ready Watershed projects fact sheet: 

https://enginuity.egnyte.com/dl/Kfh7VaWevz  

 
 

                         ​    ​  

●​ Efficient and effective: Bear River WRAP, Andy Rossi, Upper Yampa Water 
Conservancy District  

11:40 am 
15 mins 

Q&A 

11:55 am 
5 mins 

Wrap Up and Adjourn 
Chelsea Silva, River Network 

https://www.wildfirereadywatersheds.com/resources
https://geodata.colorado.gov/pages/resources
https://enginuity.egnyte.com/dl/Kfh7VaWevz

