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LOI CAM DPOAN

Tbi tén Nguyén Thi Bich Tram, 1a sinh vién 16p 10DQNO2 chuyén nganh Quan tri
Ngoai thuong trudng Pai hoc Cong Nghé Thanh phé H6 Chi Minh. Téi xin cam
doan:

Nhitng ndi dung trong luan van nay la do t6i thuc hién dudi su huéng dan

tryc tiép cua giang vién hudng dan — Th.S Tran Thi Trang.

Céc s0 liéu trong luan van la hoan toan trung thuc va chua dugc cong bo ¢

cac nghién ctru khac hay trén bat ky phuong tién truyén thong nao.

Moi sao chép khong hop 1€, vi pham quy ché ddo tao hay gian tra ti xin chiu

hoan toan trach nhiém.

Sinh vién
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LOI CAM ON

Khong c6 thanh cong nao ma khong gin lién v6i nhitng su hd tro, giup d& du it hay
nhiéu, du truc tiép hay gian tiép cua ngudi khac. Trong sudt thoi gian theo hoc tai
truong Pai hoc Cong Nghé Thanh phé HO Chi Minh, t6i da nhan duge rat nhiéu su
quan tAm ciing nhu gitp d& ctia Quy Thay C6, Gia dinh va ban be.

Vi 10ng biét on sau sic nhat, t6i xin giri dén Quy Thay C6 & Khoa Quan tri Kinh
doanh — Truong Pai hoc Céng Nghé Thanh phd HO6 Chi Minh, nhiing ngudi da
cing voi tit ca tri thirc va tim huyét ciia minh truyén dat vdn kién thirc quy bau cho

chung toi trong sudt thoi gian hoc tap tai trudng.

T6i xin chan thanh cam on Gido vién huéng din — ThS. Tran Thi Trang d3 tan tim
huéng dan t6i qua tirng budi hoc trén 16p ciing nhu nhitng budi gip mit néi chuyén,
thao luan vé van dé nghién ctru lam luan vian. Néu khong c6 nhiing 15i huéng dan,
day bao cua ¢ thi bai luin van nay khong thé hoan thanh tét duoc. Mot 1an nita, toi

xin chan thanh cam on co.

Sau cung, toi xin kinh chuc Quy Thay Cb6 trong khoa Quan tri Kinh doanh va Gido
vién hudng dan — ThS. Tran Thi Trang c6 strc khoe doi dio, niém tin va tim huyét
dé co thé tiép tuc thuc hién st ménh cao dep ctiia minh, truyén dat kién thirc cho thé

hé mai sau.

Tran trong.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

NHAN XET THUC TAP

Ho vatén Sinh VIen ¢ .............c.ccoociiiiiiiiin ittt et et et et et e e e

MSSV :
Khoa :

1. Thoi gian thyc tap

Pon vi thuc tap
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NHAN XET CUA GIAO VIEN HUONG DAN

Tp.H6 Chi Minh, ngay ... thang .... nam 2014
Giang vién hudng dan

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

vil

MUC LUC

LOI MO PAU

CHUONG 1

CO SO LY LUAN VE HOAT PONG GIAO NHAN HANG HOA
XUAT KHAU BANG DUONG BIEN

1.1. Khai niém vé hoat dong giao nhan hang hoa xuit khau bang dudng bién
1.2. Bic diém vé hoat dong giao nhan hang hoa xuat khau bang duong bién
1.3. Khéi ni€m, vai trd va pham vi hoat dong ctia nguodi giao nhan hang hoa
xuat khau bang duong bién

1.3.1. Khai niém

1.3.2. Vai tro

1.3.3. Pham vi hoat dong

1.4. Phan loai hoat dong giao nhan hang hoa xuét khau béng dudng bién
1.4.1. Can ctr vao pham vi hoat dong

1.4.2. Can ctr vao nghi¢p vu kinh doanh

1.4.3. Cén ctr vao phuong thirc van tai

1.4.4. Can cir vao tinh chat giao nhan

1.5. Nhitng nhén t6 anh huong dén hoat dong giao nhan hang hoa xuat khau
bang dudng bién

1.5.1. Nhan t6 bén ngoai doanh nghiép

1.5.2. Nhan t6 bén trong doanh nghiép

1.6. Quy trinh giao nhan hang héa xuat khau bang dudng bién

TOM TAT CHUONG 1

CHUONG 2

THUC TRANG HOAT PONG GIAO NHAN HANG HOA

XUAT KHAU BANG DPUONG BIEN CUA CONG TY TNHH GIAO
NHAN QUOC TE LIEN MINH

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

10
11
15

16


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

2.1. Giéi thiéu chung vé Cong ty TNHH Giao nhan Qudc té Lién Minh
2.1.1. Qua trinh hinh thanh va phat trién
2.1.1.1. Téng quan vé cong ty

2.1.1.2. Lich sir hinh thanh va phit trién

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com

16
16
16
16


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

viil

2.1.2. Muc ti€u, churc nang, nhiém vu 18
2.1.2.1. Muyc tiéu 18
2.1.2.2. Chtric nang 18
2.1.2.3. Nhiém vu 18
2.1.3. Co céu td chirc va bd may nhan su ctia cong ty 19
2.1.3.1. Co ciu td chire 19
2.1.3.2. Chtrc nang, nhiém vu cac phong ban 20
2.1.3.3. Tinh hinh nhan su 21
2.1.4. Két qua hoat dong kinh doanh cta Cong ty giai doan 2011-2013 22

2.2. Thyc trang hoat dong giao nhan hang héa xuat khau bang duong bién cia

Cong ty TNHH Giao nhan Qudc té Lién Minh 23
2.2.1. Hoat dong giao nhan hang héa XK theo phuong thirc van tai 23
2.2.2. Quy trinh giao nhan hang héa XK bang duong bién 25
2.2.3. Khéi luong hang héa giao nhan XK bang dudng bién 29
2.2.4. Hoat d6ng giao nhan hang hoa XK bang dudng bién theo thi trudng 32

2.2.5. Hoat dong giao nhan hang hoa XK bang dudng bién theo co ciu khach

hang 34
2.2.6. Tinh hinh nhén sy thyc hién hoat dong giao nhan hang hoa XK bang

duong bién 36
2.2.7. Co s& vt chét phuc vu hoat dong giao nhin hang héa XK bang dudng

bién 36

2.3. Panh gia chung vé thyc trang hoat dong giao nhan hang hoa xuat khau

bang duong bién ciia Cong ty TNHH Giao nhan Quéc té Lién Minh 37
2.3.1. Uu diém 37
2.3.2. Han ché va nguyén nhan 38
TOM TAT CHUONG 2 42
CHUONG 3

Tham kh#o mién phi céc tai liéu khac tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO HIEU QUA
HOAT PONG GIAO NHAN HANG HOA XK BANG PUONG BIEN

CUA CONG TY TNHH GIAO NHAN QUOC TE LIEN MINH 43
3.1. Dinh huéng phat trién hoat dong giao nhan hang hoéa xut khau bang

duong bién ciia Cong ty TNHH Giao nhan Quéc té Lién Minh 43

Tham kh#o mién phi céc tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

X
3.2. Giai phap nhim hoan thién va nang cao hiéu qua hoat dong giao nhan hang
hoéa XK bang dudng bién ciia Cong ty TNHH Giao nhan Qudc té Lién Minh
3.2.1. Giai phép 1: Hoan thién va nang cao quy trinh thyc hién hoat dong giao
nhan hang hoa xuat khau bang duong bién
3.2.2. Giai phap 2: M6 rong thi trudng giao nhin hang héa xuét khau bang
duong bién
3.2.3. Giai phap 3: Nang cao nang luc va kién thirc cho d6i ngii nhan vién
chtng tir hang hoa xuét khau bang duong bién
3.3. Mot sb kién nghi nhdm hoan thién va nang cao hiéu qua hoat dong giao
nhan hang hoa xuat khau bang duong bién cua Coéng ty TNHH Giao nhan Quéc
té Lién Minh
3.3.1. Kién nghi d6i véi Chinh phu
3.3.1.1. Thyc hién céc chinh sach wu dai vé mat tai chinh
3.3.1.2. Hoan thién chinh sach, co ché quan 1y ciia Nha nude vé giao nhan
3.3.1.3. Tang cudng quan 1y nha nudc dbi voi hoat dong giao nhan
3.3.1.4. Pau tu phat trién, nang cap hé théng co so ha tang phuc vu cho cong
tac giao nhan
3.3.1.5. Tham gia cac cong udc Qudc té vé giao nhan van tai hang hoa XK
3.3.2. Kién nghi d6i voi Cong ty TNHH Giao nhan Qudc té Lién Minh
3.3.2.1. V& co s& vat chét
3.3.2.2. V& phuong thirc vén tai
3.3.2.3. Kién nghi khac
TOM TAT CHUONG 3
KET LUAN
DANH MUC TAI LIEU THAM KHAO

PHU LUC

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com

44

44

47

50

52
52
52
52

52

52
54
54
54
55
55
57
58
59
60


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

X
DANH MUC TU VIET TAT
STT | CHU VIET TAT DIEN GIAI
1 |AIL Co., Ltd Alliance International Logistics Company Limited
2 [CO Certificate of Origin — Gidy chimg nhan xuat xr
3 |CT Giao nhan van tai lién hop
4 |PH Dai hoc
5 |BbKKD Dang ky kinh doanh
6 |ESCAP Uy ban Kinh té X4 hoi chau A Thai Binh Duong
7 |ETD Estimated Time of Departure
8 |EU European Union — Lién minh cic nudc Chau Au
9 |FCL Full Container Load - Hang chan
10 | FIATA Hiép hoi céc to chire giao nhan quéc té
11 |FTA Free trade agreement — Hi€p dinh Thuong mai ty do
12 |KH Khach hang
13 |HB/L House Bill of Loading
14 |[L/C Letter of Credit — Tin dung ching tir
15 |LCL Less than Container Load — Hang 1¢
16 | LNST Loi nhuan sau thué
17 |LNTT Loi nhuan trudc thué
18 |MB/L Master Bill of Loading
19 |MT Giao nhan van tai lién hop
20 |MTO Nguoi kinh doanh van tai da phuong thure
21 |QD-KH&DT Quyét dinh — S¢ Ké hoach va Pau tu
22 | SI Shipping Instruction
23 | TCS Cong ty TNHH Dich vy Hang hoa Tan Son Nhat
24 | TNHH Trach nhiém hiru han
25 |USD United States Dollar
26 | VIFFAS Hiép hoi Giao nhan Kho Van Viét Nam
27 | VAT Value Added Tax — Thué Gia tri gia tang
28 | WTO World Trade Organization - T6 chitc Thuong mai TG
29 | XK Xuét khau
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LOTI MO DAU

1. Tinh cép thiét caa dé tai

Trong xu thé toan ciu héa hién nay, Ngoai thuong déng vai trd ngay cang quan
trong d6i voi nén kinh té thé gidi nodi chung ciing nhu nén kinh té Viét Nam néi
riéng. Nhitng nim qua, khong chi & cac nudc phat trién, xuit nhap khau di va dang
giir vi tri hang dau trong hoat dong ngoai thuong & ca nhitng nudc dang phat trién.
Khi Viét Nam hdi nhdp hoan toan vao khu vuc kinh té cac nudc ASEAN, cong voi
vi tri dia Iy ndm & ngd ba duong qudc té, nhu cau trao doi hang hoa sé rat 16n, Viét
Nam s& trd thanh mot diém trung chuyén hang hoa gitta cac nude voi nhau. Lac d6
dich vu giao nhan van tai quéc té s& mang vé nhiéu ngoai t& dé tich lity dau tu vao
céc linh vuc khéc. Trude thém hoi nhap éy, cac cong ty van tai giao nhan & Viét
Nam lan luot xudt hién, danh ddu budc phat trién moi cua Ngoai thuong Viét Nam.
Theo thoi gian, nham chuyén mén hoa ngay cang cao nén kinh té ctiia dat nude, hoat
dong cua cac cong ty ndy da phét trién nhanh chong gitp con ngudi sir dung céac
nguén luc mot cach tdi wu, mang lai nhitng dich vu véan chuyén hang hoa véi chét

luong cao nhat va chi phi thap nhat dén nguoi sir dung.

2. Muc dich nghién ciru

Muc dich ctia bai viét nham phan tich va danh gia thuc trang hoat dong giao nhan
hang hoa xuét khau bang duong bién ciia Cong ty TNHH Giao nhan Qudc té Lién
Minh, trén co s& d6 dua ra nhitng giai phap cu thé va mot sb kién nghi khac nham

nang cao hi€u qua hoat dong nay.

3. Pdi twgng va pham vi nghién ciru
Déi tuong nghién ciru: D6 twong nghién ciru cua khéa ludn 14 lai hinh giao nhan

van tai hang ro1, hang chd nguyén container bang duong bién trong xuat khau.

Pham vi nghién ctru: Hién nay trén thi trudng c6 rat nhiéu cong ty tién hanh hoat
dong giao nhan hang hoa, tuy nhién cong ty TNHH Giao nhan Qudc té Lién Minh 1a
mot Cong ty dd va dang co nhitng budc phat trién nhanh chéng trong nganh. Chinh

vi thé, t6i quyét dinh tim hiéu vé “Thuyc trang va giai phap nham nang cao hiéu qua
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hoat dong giao nhan hang hoa xuét khau bang dudng bién ciia Cong ty TNHH Giao

nhan Quoc té Lién Minh.”

4. Phwong phap nghién ctru
Cung voi phuong phap nghién ctru két hop cac co so 1y luan cung voi phuong phap
dinh tinh, thu thap cac s6 liéu thur cép tir cac bao cao cua cong ty dé phan tich thyc
trang, tong hop cac két luan va dya vao qua trinh tiép xiic tai cong ty, tim hiéu va
dua ra céc kién nghi thich hop, c6 chon loc nhat cho cong ty.
5. Két ciu ciia dé tai
Két cdu cua dé tai dugc chia thanh 3 chuong:

Chuong 1: Co so 1y luan vé hoat dong giao nhan hang hoa xuat khau bang

duodng bién

Chuong 2: Thyc trang hoat dong giao nhan hang hoa xuat khau bang duong
bién ctia cong ty TNHH Giao nhan Qudc té Lién Minh

Chuong 3: Mot s6 giai phap va kién nghi nhdm nang cao hiéu quéa hoat dong
giao nhan hang hoa xuit khau bang dudng bién cua cong ty

TNHH Giao nhan Qudc té Lién Minh
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CHUONG 1
CO SO LY LUAN VE HOAT PONG GIAO NHAN HANG HOA
XUAT KHAU BANG PUONG BIEN

1.1. Khai niém vé hoat dong giao nhin hang héa xuat khiu biang dwong bién

Pic diém cua mau dich quéc té 1a ngudi mua va nguoi ban & hai quéc gia khac
nhau. D& ngudi ban thuc hién viée giao hang, nghia 1a hang hoa duoc dua tir nguoi
ban dén nguodi mua sau khi 2 bén ky két hop dong, phai c¢6 qua trinh van chuyén. Dé
qua trinh van chuyén dé xuyén sudt, bat dau duoc, tiép tuc duoc va két thic duoc,
hang hoa dén tay ngudi mua dugc, can thuc hién hang loat cac cong vi¢c lién quan
dén qua trinh chuyén ché, nhu bao bi, dong goi, luu kho, dua hang ra cang, 1am céc
thu tuc gii hang, xép hang 1én tau, chuyén tai hang hoa ¢ doc dudng, d& hang ra
khéi tau va giao cho nguoi nhan... Vi ndi ham rong nhu vay, nén cé rat nhiéu dinh

nghia vé giao nhan.

Ttir 1au trén thé gii nhiéu nha kinh té di dua ra nhitng dinh nghia vé giao nhan. Mot
nha kinh té nguoi Puc di viét trong quyén sach “Y nghia clia cong tac giao nhan
trong doi séng kinh t& & Ptc”: “Giao nhan 12 mot hoat dong kinh té nham muc dich
giai quyét cac cong vige chuin bj can thiét vé mat tri tué phuc vu cho van tai va sau
do6 thi, hodc 1a ddm nhan viéc chuyén chd hang hda, hoac moi gidi moc ndi v6i mot
ngudi van tai va nhitng nguoi dam bao an toan hang hoéa cho qua trinh thay doi dia

diém cua hang hoa”.

Trong quyén sach “K§ thuat thuong mai hang hai” Gido su Ba Lan Kunest viét:
“Giao nhan bao gém cac dich vu lién quan dén van tai, nhung khong phai do minh
tu thuc hién van tai ma 13 ddm nhéan giri bang duong bo, dudng song, duong bién,
duong khong, tirc 1a giao hang d6 cho ngudi van tai, bao gdm gidi quyét moi thu tuc

c6 lién quan va thuc hién cac cong viéc can thiét khac.”

Trong quyén sach “ Kinh té va t6 chie van tai quoc t&”, nha kinh té Ba Lan Tarki da
dinh nghia: “Hoat dong giao nhan co thé duoc dinh nghia la td chac van chuyén

hang hoéa va thyc hi¢n tat ca cac cong vi¢e lién quan dén viéc van chuyén do”.
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Trong bai viét vé “Vai tro ctia ngudi giao nhan van tai trong ngoai thwong Viét
Nam”, Gi4o su tién si H. B. Debai — Giam dbc Hoc vién ngoai thuong An Do ¢6
viét: “Néu néi ring nguoi giao nhan vén tai 1a ngudi ban, nha triét hoc va ngudi
huéng dan cho nha xuat khau ciing nhu nha nhap khau thi diéu d6 ciing khong co gi
13 phi Iy ca. Trong viéc mé rong thuong mai ctua Viét Nam véi cac nude c6 nén kinh
té thi truong, co quan giao nhan qudc té chic chin s& dong gop mot vai tro hét stc

hitu ich va quyét dinh”.

Nhin chung cac dinh nghia trén di cho thiy duoc tim quan trong ciia giao nhin van
tai hang hoéa va hoat dong xuat nhap khau & mot qudc gia, ciing nhu phan anh mot
cach khai quat tinh chat trung gian trong van chuyén. Mic du nhitng dinh nghia
chua c6 duoc su théng nhat chung, song hién nay dinh nghia “Giao nhan van tai” do
Uy ban Kinh t& X3 hoi chdu A Thai Binh Duong (ESCAP) dua ra kha twong d6i
pho bién va dugce st dung nhiéu trong quan hé giao dich ngoai thuong: “Nguoi giao
nhan vén tai 13 dai 1y uy thac thay mit nha xuat nhap khau thyc hién nhiing nhiém
vu tir don gian nhu luu cude lam thu tuc thué quan cho dén 1am tron géi cac dich vu

cua toan bd qua trinh van tai va phan phoéi hang.”

Theo “Quy tic mau cua Lién doan cac hiép hoi giao nhan qudc té - FIATA vé dich
vu giao nhan”, dich vu giao nhan (Freight Forwarding Service) dugc dinh nghia la
bat ki loai dich vu nao lién quan dén van chuyén, gom hang, luu kho, bbc xép, dong
g6i hay phan phdi hang hoa ciing nhu cac dich vu tu van hay c6 lién quan dén cac
dich vu trén, ké ca cac van dé hai quan, tai chinh, mua bao hiém, thanh toan, thu

nhap chimng tir lién quan dén hang hoa.

Theo Luat Thuong mai Vi¢t Nam, giao nhan hang hoa la hanh vi thuwong mai, theo
d6 nguoi 1am dich vu giao nhan hang héa nhan hang tir ngudi gir, t6 chic van
chuyén, Iuu kho, lvu bai, lam thu tuc gidy to va cac dich vu khac ¢ lién quan dé
giao hang cho ngudi nhan theo sy uy thac cia chu hang, ngudi van tai hodc nguoi

giao nhan khac.
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Tom lai n61 mot cach ngén gon, giao nhan hang hoéa 1a tdp hop cac nghi¢p vu, thu
tuc ¢ lién quan dén qua trinh van tai, muc dich chuyén chd hang héa tir noi gui

hang dén noi nhan hang.

1.2. Pic diém vé hoat dong giao nhin hang héa xuit khiu bang dwong bién

Do cling 1a mdt loai hinh dich vu nén dich vu giao nhan xuét khau cling mang

nhitng dac diém chung cua dich vy, dé 1a khong co ti€u chuan danh gia chit lugng

ddng nhat, khong thé cét giir trong kho, san xuét va tiéu dung dién ra dong thoi, chit

lugng cua dich vu phu thudc vao cdm nhan ctia nguoi dugc phuc vu.

Nhung day cling 1a mot hoat dong dic thu, nén cling c6 nhiing dac diém riéng:
Hoat dong giao nhan van tai khong tao ra san phém vat chét c6 hinh dang
kich thudc cu thé, n6 chi 1am d6i twong thay dbi vi tri vé mit khong gian nho
st dung cac phuong tién van chuyén chir khong tac dong vé mit ki thuat lam
thay d6i hinh dang tinh chat hoa 1y cac ddi twong do, sy thay doi néu co chi
1a nham gia ting thém gia tri ctia chung ma théi. Nhung giao nhan vén tai lai
c6 tac dong tich cuc dén sy phat trién cua san xuat va ning cao doi séng nhan

dan.

Mang tinh thu dong, do hoat dong nay phu thudc rat nhiéu vao nhu cau cia
khach hang, cac quy dinh cua ngudi van chuyén, cc rang budc vé luat phép,
thé ché cua chinh phu...

Mang tinh tho1 vy, hoat dong giao nhan phuc vu cho hoat dong Xuat nhap
khéau nén nd phu thudc rt 16n vao luong hang hoa Xuét nhap khéu. Hoat
dong xuat nhip khau mang tinh chit thoi vu nén hoat déng giao nhén ciing

chiu 4nh hudng cua tinh thoi vu.

Ngoai nhitng cong viéc nhu lam thu tuc, méi gioi, luu cudce, nguodi lam giao
nhan con tién hanh nhiing dich vu khac nhu gom hang, chia hang, boc xép...
nén dé hoan thanh cong viéc tot hay khong con phu thudc nhiéu vao co s¢

vat chat va kinh nghiém cta nguoi giao nhan.

1.3. Khai niém, vai tro va pham vi hoat dong ciia nguwdi giao nhan hang hoa

xuét khiu bang duwong bién

1.3.1. Khai niém
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Nguoi kinh doanh dich vu giao nhén goi 1a “Nguoi giao nhan — Forwarder — Freight

Forwarder — Forwarding agent”. Nguoi giao nhan c6 thé 1 chu hang, chu tau, cong
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ty xép d& hay kho hang, ngudi giao nhan chuyén nghiép hay bat ki mot nguoi nao

khac c6 dang ki kinh doanh dich vu giao nhan hang hoéa.

Gido su Kinh té Vién K¥ thuat Cranfield And Quéc — Peter S.Smith da dua dua ra
mot dinh nghia vé ngudi giao nhan nhu sau: “Ngudi giao nhan 13 ngudi trung gian
giita nguoi gri hang hay nguoi nhan hang véi ngudi van chuyén. Vi thé trung gian
cua nguodi giao nhan thé hién & chd thuc hién rat nhiéu hoat dong, va cong viéc
trong van chuyén. Ho hoat dong tir quy mé nho 1a nhitng van phong don 1¢, lo liéu
chtng tir va sap xép viéc van chuyén dén quy mé 16n 1a tré thanh nhitng cong ty

quoc t€, cung cap hang loat cac hoat dong ho trg bao gom ca viéc van chuyén”.

1.3.2. Vai tro

Cung vé6i sy phat trién cua thuong mai quc té va tién bo ki thuat trong nganh van
tai ma dich vy giao nhén cling dugc mé rong hon. Ngay nay nguodi giao nhan dong
vai tro rit quan trong trong thuong mai va van tai quc té. Nguoi giao nhan khong
chi lam cac thu tuc hai quan, hodc thué tau, ma con cung cép dich vu tron goi vé
toan bd qua trinh vén tai va phan phdi hang héa, déng vai trd nhu mot bén chinh
(Principal) — nguoi chuyén chd (Carrier). Nguoi giao nhan xuat khau da lam chuc

nang va cong vi¢c cua nhiing nguoi sau day:

1.3.2.1. Moi gidi hii quan (Custom Broker)

Ngudi giao nhan phyuc vu hang xuat khau, gianh chd chd hang trong van tai quoc té
hodc Iuu cudc vdi cac hang tau theo sy uy thac ciia nguoi xuit khau tuy vao quy
dinh hop dong mua ban. Trén co s& Nha nudc cho phép, nguoi giao nhan xuat khau
thay mat ngudi xuat khau khai bao, 1am thu tuc hai quan nhu mot méi gidi hai quan.
1.3.2.2. Lam dai ly (Agent)

Nguoi giao nhan hoat dong nhu mot cau ndi giira ngudi giri hang va ngudi chuyén
ché nhu mot dai ly cua nguoi chuyén chd hodc nguoi gui hang. Nguoi giao nhan
nhan uy thac tir chii hang/ tir nguoi chuyén ché dé thuc hién cac cong viée nhu nhin

hang, giao hang, 1ap chung tir, lam thu tuc hai quan... trén co s hop ddng uy théc.
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1.3.2.3. Lo liéu chuyén tai va tiép giri hang héa
Khi hang héa phai chuyén tai hodc hoa canh qua nudc thir ba, nguoi giao nhén sé lo
lidu thu tuc hoa canh hodc to chirc chuyén tai hang hoa tir phuong tién van tai ndy

sang phuong tién vén tai khac, hoic giao hang dén tay ngudi nhén.

1.3.2.4. Luu kho hang hoa (Warehousing)
Trong truong hop phai luu kho hang hoa trude khi xuat khau, ngudi giao nhan xuat
khau sé& lo liéu viéc d6 bang phuong tién ctua minh hodc thué ngudi khac va phan

pho1 hang hoa néu c6 yéu cau.

1.3.2.5. Nguoi gom hang (Cargo consoldiator)

Dich vy nay di xuat hién rat sém ¢ Chau Au, chii yéu phuc vu cho van tai duong
sat. Pic biét trong van tai hang hoa bang container, dich vu gom hang 1 khong thé
thiéu nhim bién hang 16 (LCL) thanh hang nguyén container (FCL) dé tan dung stic
chd cua container va gidm cudc phi van tai. Khi 1a nguoi gom hang, ngudi giao

nhan c6 thé dong vai tro 1a ngudi chuyén chd hoic chi la dai 1y.

1.3.2.6. Nguoi chuyén ché (Carrier)

Trong nhiéu truong hop, ngudi giao nhan dong vai trd 1a nguoi chuyén cho, tirc 1a
ngudi giao nhan truc tiép ki hop dong van tai véi chi hang va chiu trach nhiém
chuyén ché hang hoa tir mot noi nay dén mét noi khac. Ngudi giao nhan déng vai
tro 1a nguoi thau chuyén chd néu ki hgp dong ma khong truc tiép chuyén ché. Néu

ho tryc tiép chuyén cho thi ho 1a ngudi chuyén cho thuc té (Performing Carrier).

1.3.2.7. Ngwoi kinh doanh van tiai da phwong thirc (MTO)

Trudng hop ngudi giao nhan cung cip dich vu van tai di sudt hodc van tai tir cira
dén cira thi ngudi giao nhan déng vai trd 13 nguoi kinh doanh van tai da phuong
thire. MTO ciing 1a ngudi chuyén chd va chiu trach nhiém d6i voi hang héa. Ngudi
giao nhan con dugc coi la “kién tric su cua van tai” (Architect of Transport) vi

nguoi giao nhan c6 kha nang t6 chirc qua trinh van tai tot, an toan va tiét ki€ém nhat.
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1.3.3. Pham vi hoat dong
Theo nhitng chi din ctia ngudi giri hang, nguoi giao nhan hang hoa xuat khau bang

duong bién sé thuc hién cac nhiém vu sau day:

Chon tuyén dudng, phuong thirc vén tai va ngudi chuyén ché thich hop.
Luu cudce voi nguoi chuyén chd da chon.

Nhén hang va cung cip nhitng chtng tir thich hop nhu: gidy chimg nhan hang

ctia ngudi giao nhén, gidy chimg nhan chuyén chd ciia ngudi giao nhan.

Nghién ctru nhitng diéu khoan trong tin dung thu va tit ca nhitng luat 1¢ cta
Chinh phu 4p dung vao viéc giao hang & nude xuat khiu ciing nhu bat ky
nudc qua canh ndo va chuan bi tat ca nhitng chtng tir can thiét.
bong go1 hang hoéa (trir phi viée nay do nguoi gui hang lam trude khi giao
hang cho ngudi giao nhan) c6 tinh dén tuyén dudng, phwong thirc van tai,
ban chét ciia hang héa va nhiing luat 1é 4p dung néu c6, & nudc xuat khau,

nudc qua canh va nude guri hang dén.

Lo liéu viéc luu kho hang hoa.
Lam tha tuc, dua hang hoa di kiém nghiém, kiém
dich. Can do hang hoa.
Mua bao hiém cho hang héa.
Van tai hang hoa dén cang déng tho1 thyc hién viéc khai bao Hai quan cung
v6i chuan bi nhimg ching tir can thiét va giao hang cho ngudi chuyén cho.
Thuc hién giao dich ngoai héi.
Thanh todn cudc phi va nhiing chi phi khac.
Nhan van don ky x4c nhan cua ngudi chuyén chd giao cho ngudi guri hang.
Thu xép viéc chuyén tai trén dudng.
Giam sat viéc van tai hang héa trén duong guri hang dén tay ngudi nhan hang
cubi cung thong qua viéc kiém tra trén trang web ciia hing tau, kho hang
cling nhu nho vao vi¢e lién h¢ véi nguoi chuyén cho va dai 1y cua nguoi giao

nhan ¢ nudc ngoai va thong béo tinh hinh cho khach hang.

Ghi nhan ton that hang hoa.
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Gitp nguoi guri hang tién hanh khiéu nai voi nguoi chuyén chd ve ton that

hang hoa, néu co.
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1.4. Phan loai hoat d9ng giao nhan hang héa xuit khiu bing dwong bién
1.4.1. Can cir vao pham vi hoat dong
Giao nhan Qudc té: 1a hoat dong giao nhan phuc vu cho céc to chirc chuyén

ché Quéc té.

Giao nhan noi dia (giao nhan truyén théng): 1a hoat dong giao nhan chi
chuyén ché hang hoa trong pham vi mgt nudc.

1.4.2. Can c&r vao nghiép vu kinh doanh
Giao nhan thudn tuy 13 hoat dong chi bao gdm thuan tuy viéc guri hang di
hodc giri hang dén.
Giao nhan tong hop 13 hoat dong giao nhan bao gom tat ca cac hoat dong nhu
xép d&, bao quan, van chuyén...

1.4.3. Can ctr vao phuwong thirc van tai

Giao nhan hang bang dudng bién.

Giao nhan hang khong.

Giao nhan duong thuy.
Giao nhan dudng sit.
Giao nhan 06t06.
Giao nhan duong 6ng.
Giao nhan van tai lién hop (CT), van tai da phuong thuc (MT).
1.4.4. Cin cir vao tinh chat giao nhén
Giao nhan riéng 1a hoat dong do nguoi kinh doanh Xuét nhép khau tu to

chtrc, khong st dung lao vu cua Freight Forwarder (Giao nhan dich vu).

Giao nhan chuyén nghiép 1a hoat dong giao nhan ciia cac t6 chiic cong ty
chuyén kinh doanh dich vu giao nhan (chuyén nghiép - Freight Forwarding)

theo sy uy théac cua khéach hang (dich vu giao nhén).

1.5. Nhirng nhan t6 anh hwéng dén hoat dong giao nhin hang héa xuit khau

biang dwdng bién

1.5.1. Nhén t6 bén ngoai doanh nghiép
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MBoi trudng lut phap: Pham vi hoat dong giao nhan hang hoa xuit khau bang
duong bién lién quan dén nhiéu qubc gia khac nhau. Nén méi truong luat
phap ¢ day duoc hiéu 12 méi trudng luat phap khong chi déi véi qudc gia

hang hoa dugc gui di ma con lién quan dén nhitng qudc gia ma hang hoéa s¢

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

10
di qua va luat phap quéc té. Néu mot trong nhitng moi truong ludt phap noéi
trén xudt hién bat ky mot su thay doi nao nhu ban hanh, phé duyét mot thong
tu/ nghi dinh Chinh pht hay su phé chuén, théng qua mot Céng udc qudc té
cling s& c6 tac dung han ché hay thuc day hoat dong giao nhan hang héa xuét
khau bang duong bién. Cac bo luat cia cac qudc gia cling nhu cong wdc qudc
té khong chi quy dinh vé khai niém, pham vi hoat dong ma quan trong hon
n6 quy dinh rat & rang vé nghia vy, trich nhiém va quyén han cia nhiing

nguoi tham gia vao linh vuc giao nhan.

Moi truong chinh tri xa hoi: DPéi voi mot quéc gia, sy 6n dinh vé chinh tri
cling nhu xa hdi khong chi tao diéu kién thuan 15i cho chinh sy phat trién cua
quéc gia d6 ma con 13 mot trong nhirng yéu t vo cing quan trong dé cac
quéc gia khac va thuong nhan nudc ngoai thiét 1ap mot mbi quan hé giao
dich va hop tac véi qubc gia d6. Nhimng bién dong trong méi trudng chinh tri,
x4 hoi ¢ nhitng qubc gia co lién quan trong hoat dong giao nhén sé& anh
huong dén hoat dong giao nhan hang héa xuit khau bang dudng bién. Nhitng
bién dong vé chinh tri, xa hoi sé& 1a co so dé xay dung nhiing trudng hop bat
kha khang va kha nang mién trach cho nguoi giao nhan ciing nhu ngudi

chuyén chd.
Méi truong kinh té.
Moi truong cong nghé.

Moi truong canh tranh.

1.5.2. Nhén t6 bén trong doanh nghiép
Mobi truong kinh
doanh. Khach hang.

Trinh d6 ngudi to chice diéu hanh, tham gia quy trinh.
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1.6. Quy trinh giao nhin hang héa xuit khiu bang dwong bién

Buéc 1: Nhén yéu ciu tir khach hang l
Budc 2: Hoi gia/ chao gia cho khach hang l

Bwéc 3: Lién hé véi Hang tau dé dit chd

Buéc 4: Chuin bi chirng tir va hang XK l

Hang xuat mién kiém Hang xuat kiém hoa

4 2 Y, . 2 e J4 2 by A > e

o . r
ANl N0A

B 8: Tra to khai Hai quan

ww
=i}

Budc 10: Vo sb ta

Budc 14: Lap chirng tir két toan va luu ho so
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Budc 1: Nhin yéu cau tir khach hang
Nhan vién sale s& goi dién thoai dé tim kiém khach hang c6 nhu cau hoic khich
hang s& goi cho nhan vién sales( néu 1a khach hang quen) va théng bao c6 hang can

di va cung cdp cu thé chi tiét hang hoa.

Budc 2: Hoi gia/ chao gia cho khach hang

Nhan vién sales cin cir vao gia chdo cta cac hing tau (gia nay duoc cap nhat mdi
thang), tinh toan chi phi va tién hanh chao gia cho khach hang, néu déng y thi khach
hang s€ goi lai cho nhan vién sales mdt yéu cau dit chd dé xac nhan lai thong tin

hang hoéa lién quan.

Buéc 3: Lién hé véi hing tau dé dit chd

Nhén vién sales s& cin ¢t vao yéu cau dit chd cua khach hang va gui yéu cu dat
chd dén hang tau dé dat chd. Sau do hing tau s& xac nhan viéc dit chd da thanh
cong cho bd phan kinh doanh bang cach gai 1énh cp container rong. Sau khi ¢6 yéu
cAu dit chd cua hing tau, nhan vién sales s& goi yéu cau dat chd nay cho khach

hang dé ho kiém tra va sip xép dong hang.

Buéc 4: Chuan bi b ching tir

Bo chimg tir Hai quan gom:
To khai hai quan: 2 ban chinh.
Hop dong mua ban hang héa: 1 ban chinh.
Hoa don thuong mai (invoice): 1 ban chinh.
Phiéu dong goi (packing list): 1 ban chinh.

Gidy gidi thiéu cta cong ty xuat khau: 1 ban.

Buwéc 5: Thong quan hang xuit khiu
Nhan vién giao nhan dung phan mém khai bao hai quan dién tr, dé truyén s liéu
1én to khai qua mang. Néu truyén thanh cong hé thong mang cua hai quan tu dong

bao s tiep nhan ho so, so to khai va phan ludong hang hoa.
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Buwdce 6: M¢ to khai hai quan
Nhén vién giao nhan in t& khai Hai Quan dién tir (in 2 ban), mang to khai dén cho
khach hang ki tén va dong dau xac nhan. Sau d6 mang bo ching tir dén hai quan,
hai quan sé& tiép nhan bo ho so ciia nhan vién cong ty va tién hanh kiém tra xem viéc
chap hanh phap luat Hai quan cta doanh nghiép trén hé théng mang hai quan c6 vi
pham gi khong. Ké tiép xem viéc ké khai trén t& khai c6 phi hop véi ching tir hay

khong va xem hang xuat khau c6 thudc danh myc hang cAm hay khong.

Bugc 7: Kiém hoéa

Nhan vién giao nhan dang ky chuyén bai kiém hoa tai bo phan chuyén bai va rat
rudt container. Nhan vién giao nhan xem két qua phan kiém dé lién lac voi Hai quan
kiém hoa ddng thoi xubng bii tim container tién hanh cit seal va lién lac v6i Hai
quan kiém hoa xem cat seal va kiém tra hang hoa (5%,10% tiy vao muc do ma Hai
quan yéu cau kiém hoa). Sau dé, nhan vién giao nhan bam lai seal mdi (gom seal
Hai quan va hing tau) va xin gidy xac nhén seal cta bo phan cit/bim seal c6 dong

dau xac nhan cua bg phan bam seal ¢ cang.

Budc 8: Tra to khai Hai Quan
Nhan vién giao nhan mua tem (1€ phi Hai Quan) dan vao to khai.

Hai quan sau khi kiém tra tra lai cho nhan vién giao nhan bo chtng tir
gom: 1 to khai va gitr lai to khai dan tem.
Hop ddng thuong mai ( sao y)
Invoice ( ban chinh)

Packing list ( ban chinh)

Budc 9: Thanh ly to khai Hai Quan
Nhén vién mang t& khai da thong quan dén hai quan giam sat bai ghi sd

container/ seal, tau/ chuyén 1én t& khai chinh.

Nhan vién giao nhan photo to khai Hai quan dién tur. Sau d6 ndp to khai

(photo va gdc dé kiém tra) tai phong thanh 1i.
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Buwdce 10: Vao so tau
Can ctr vao Booking, nhan vién giao nhan viét so hi¢u tau, so hi¢u chuyén di
vao 0 28 to khai dé tién hanh vao so tau.
Nhan vién giao nhan ndp to khai va phi€u xac nhan seal d€ Hai quan vao so

tau.
Hai quan tra lai to khai va phiéu xac nhan vao so tau.

Budc 11: Phat hanh van don
Nhén vién giao nhan s& chuyén bd hd so cho bd phan chimg tir hang xuét dé phat

hanh van don cho khach hang.

Budc 12: Thuc xuit to khai (Chi cuc Hai quan)

Sau khi tau chay, hang tau s€ giri van don cho bo phéan ching tir cua cong ty. BO
phan chung tir s€ dua cho nhan vién giao nhan van don dé thuc xuit. Nhan vién
giao nhan dén Chi cuc Hai quan ndp t& khai va van don dé Hai quan dong dau xéc

nhén thuc xuét.

Budc 13: Guri chung tir cho dai ly nwée ngoai
Sau khi hoan tit bo ching tir hang xuit nhan vién ching tir s& giri thong bao mo ta
so luge vé 16 hang van chuyén cho dai 1y lién quan dé dai 1y theo dai tiép 16 hang tai

cang dén

Buéc 14: Lap chirng tir ké toan va lwu ho so
Nhén vién chimg tir s& lam gidy béo no giri khach hang va chuyén cho bo phan ké
toan dé theo ddi thu cong ng. Chi khi nao ngudi giri hang thanh toan cudc phi va

cac khoan phi lién quan thi nhan vién chimg tir méi cip phat van don cho ho.
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TOM TAT CHUONG 1

Giao nhén va van tai hang hoa 13 yéu cau tat yéu cua trao doi, mua ban hang héa, n6
12 mot khau khong thé thiéu dugce trong qua trinh luu thong, nhim dwa hang hoa tir
noi san xuat dén noi tiéu dung. Trong kinh doanh ngoai thuwong, giao nhan va van
tai hang hoa cang c6 vai trd quan trong, nd anh hudng téi pham vi mit hang, khbi

lugng va kim ngach buon ban cta cac quoc gia, cling nhu cia cdc doanh nghiép.

Mang luéi giao nhan ngay cang phu khip toan cau va hoat dong nhon nhip. Cac dai
1y giao nhan cing tao mot mang ludi twong tu & khip cac san bay, cang bién, cac
dau mdi van tai, cac thanh phé... dam nhan mot khéi lwong 16n hang hoa xuét nhap
khau. Viéc ra doi cic cong ty giao nhan gitp cho cac nha xuit nhap khau don gian
duoc nhitng van dé ma 18 ra ho phai thuc hién. Cong ty giao nhan mang tinh chuyén

mon hon, do do thoi gian thuc hién cong viéc s€ mau chong hon.

Déi voi nude ta hién nay, trong qua trinh hoi nhap kinh té khu vuc va thé gidi, cling
v6i su tac dong cua qua trinh toan ciu hoa, ty do hoa thwong mai qudc té, viéc phat
trién kinh doanh dich vu giao nhan van tai quéc té & nudce ta c6 mot y nghia hét strc
quan trong, gop phan day nhanh téc do giao luu hang héa xuat nhap khau véi céc
nude trén thé gio1, tao diéu kién don gian hoa chung tur, thu tuc thuong mai, hai
quan va cac thu tuc phap 1y khac, hip dan cac ban hang nudc ngoai ¢ quan hé kinh
doanh v61 cac doanh nghiép trong nudc, lam cho strc canh tranh hang hoa ¢ nudce ta
trén thi truong qudc té ting 1én dang ké, va tao didu kién cho dat nudc co thém
nguén thu ngoai té, cai thién mot phén can can tai chinh cua dit nuéc. C6 thé nodi
viéc phat trién dich vu giao nhan van tai hang hoa quéc té gén lién véi su phat trién

kinh té cua dat nudec.
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CHUONG 2
THUC TRANG HOAT PONG GIAO NHAN HANG HOA XUAT

KHAU BANG DUONG BIEN CUA CONG TY TNHH GIAO
NHAN QUOC TE LIEN MINH

2.1. Gi6i thiéu chung vé Cong ty TNHH Giao nhin Quéc té Lién Minh
2.1.1. Qua trinh hinh thanh va phat trién

2.1.1.1. Tong quan vé cong ty

o
|II||||||||||..
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ALLIANCE INTERNATIONAL LOGISTICS CO., Ltd

-

Logo
Tén giao dich trong nwéc Cong ty TNHH Giao nhan Quéc té Lién Minh

Tén giao dich qudc té Alliance International Logistics Company Limited

Tén viét tat AIL Co., Ltd

Tru s& chinh 17 Truong Son, Phuong 4, Quan Tan Binh, Tp. HCM
Dién thoai +84 3811 2868

Fax +84 3811 2868

Website www.ailvietnam.com

Email info@ailvietnam.com

Giay phép PKKD 4102026316

Mai s6 thué 0303 684 824

Vén diéu 18 2.000.000 VND

Giam déc Huynh Ba Anh Vil

2.1.1.2. Lich sir hinh thanh va phat trién

Cung voi viéc phat trién nén kinh té néi chung, nganh giao nhin da va dang phat
trién nhanh chéng nham dap ung cho nhu cau van chuyén hang héa qua cac nudc
cling nhu trong ndi dia thuan loi nhat. bung trude xu thé chung vé nhu ciu van

chuyén hang héa trong va ngoai nudc, Cong ty TNHH Giao nhan Qudc té Lién
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Minh (Alliance International Logistics co., Ltd — AIL) da dugc hinh thanh va phat
trién voi chirc ning chinh 13 giao nhan van tai hang hoa bang duong bién va dudng

hang khong. Ngay 08 thang 03 nam 2005, cong ty da chinh thuc dugc thanh 1ap va
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di vao hoat dong theo quyét dinh sb 4102026316/Qb — KH&DT cua So Ké hoach
va Pau tu TRHCM.

V6i phuong chdm hoat dong 13 cung cip cho khach hang nhimg dich vu t6t nhét
trong mua badn, giao nhan cling nhu van tai hang hoa, cong ty da va dang khong
ngumg nd luc cai tién , déy manh cac hoat dong, mé rong thém nhiéu dich vu dé dap
g mot cach t6i vu nhu cau cta khach hang. Nam 2006, cong ty md thém mot chi
nhanh & Ha Noi nham phuc vu giao nhan hang hoa tai khu vuc phia Bic. Tai Pa
Néng, cong ty ciing lién két v6i cong ty Vinatrans Pa Ning — cong ty vé giao nhan
van tai hang hoa tai Pa Nang nham phuc vu khich hang tai khu vuc mién Trung
Viét Nam. Ngoai ra, cong ty ciing dd dau tu xay dung website www.ailvietham.com
dé gi6i thiéu va cung cdp nhirng thong tin cu thé nhat dén khach hang ctia minh,

gitip khach hang tim kiém va chon lya duogc dich vu phu hop nhit.

Trai qua hon 9 ndm hoat dong, viéc nhan biét duoc nhiing diéu kién va xu huong
phat trién cua thi truong giup cho AIL tré thanh dbi tic giao nhan dugc khach hang
ua thich. Nhan t6 khac biét 1am nén loi thé canh tranh cia cong ty so vdi cac cong
ty ddi thu 1a kha ning phan phdi linh hoat nhitng dich vu phu hop theo yéu cau cia
khach hang, nhdm thich tng nhu ciu cta nhitng thi trudng doc 14p hodc ngay ca
nhirng nhu cau cu thé cua timg khach hang, nang cao hiéu qua kinh doanh cua cong
ty. Bén canh d6, sy dong tim nd lyc ctia doi ngil can bd nhan vién da gop phan giup
cong ty dat dugc nhiing thanh qua dang khich 1€, mang ludi giao dich ngay cang

dugc mé rong, lgi nhuan cua cong ty ngay cang tang.

Véi nhitng ¢6 gang vuon 1én khong ngimg, tir mot cong ty nho, sau hon 9 nim hoat
dong, dén nay Cong ty TNHH Giao nhan Qudc té Lién Minh da nhanh chéng tro
thanh mot doanh nghiép c6 uy tin trén thi trudng va ngay cang khang dinh viing
chic vai trd cia minh trong nganh giao nhan hang hoa von ngay cang trd nén soi
dong. Nam 2008, cong ty di vinh dy tré thanh thanh vién cua td chitc World Cargo
Alliance — Lién minh Hang hoa Thé gidi — t6 chirc hang dau vé giao nhan hang hoa
quéc té nham hd tro, hop tac va thic déy manh mé€ hoat dong cua céac cong ty giao

nhan quoc te.
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2.1.2. Muc tiéu, chirc ndng, nhiém vu
2.1.2.1. Muc tiéu
Cong ty TNHH Giao Nhan Qudc té Lién Minh 1a doanh nghiép hoat dong nham
muc dich dem lai hiéu qua kinh té x3 hoi gop phan gia ting kim ngach xuat nhap
khau, thu nhip quéc dan 6n dinh, ning cao doi séng cong nhan vién, thyc hién

nghia vu dong gop vao ngan sach nha nudc dong thoi bao vé nén kinh té dat nudc.

2.1.2.2. Chirc nang
Can ctr vao diéu 1é cong ty, gidy chimg nhan ding ky kinh doanh, gém chirc ning:
Giao nhan qudc té bang duong bién va dudng hang

khong. Pai 1y xép d& hang hoa xuat nhap khau.

Céc dich vu gom hang.
Thong quan Hai quan cho khach

hang. Dich vu tir ctra dén cua.

Dich vu van chuyén trong nudc.
2.1.2.3. Nhiém vu
Bao dam viéc bao toan va bd sung von trén co sd tu tao nguén von, bao dam tai
chinh, str dung hop 1y theo dung ché d, sir dung hiéu qua cac ngudn von, lam trong

nghia vu ndp ngan sach Nha nudec.

Xay dung ké hoach va td chirc thue hién céac dich vu kinh doanh cua Cong ty

theo quy ché hién hinh nhdm thwe hién muc dich va chirc ning ctia Cong ty.

Thong qua céc lién doanh, lién két trong va ngoai nude dé thuc hién cong tac
giao nhan, chuyén ché hang hoa bang cac phuong tién tién tién, hop 1y, an
toan trén cac luéng van tai, cai tién viéc chuyén chd, chuyén tai, Iuu kho, Iuu
bai, giao nhan hang hoa va bao dam viéc bao quan hang hoa dugc an toan
trong pham vi trach nhiém cta Cong ty. Hoat dong mua sim, xay dung bo
sung va thuong xuyén cai tién, hoan thién, nang cép cac phuong tién ki thuat,

co s& vat chat ctia Cong ty.
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Nghién ctru tinh hinh thi truong dich vu giao nhan, kho van, kién nghi cai
tién biu cudc clia cac to chic véan tai co lién quan theo quy ché hién hanh dé
c6 cac bién phap thich hop bao dam quyén loi cua cac bén khi ki két hop

déng nham thu hat khach hang, dam bdo cong viéc thuc hi¢n mot cach tdt
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nhit dé cing c¢b va nang cao uy tin ctia Cong ty trén thi truong giao nhan

trong va ngoai nudc.

Thuc hién nghiém chinh ché d6 quan ly tai chinh, tai san, cac ché do chinh

sach cac Bo va quyén loi cia nguoi lao dong theo co ché tu chu, gan vige tra

cong voi hi€u qua lao dong bang céac hinh thic khdan, cham lo doi song, dao

tao va boi dudng nham nang cao trinh d§ quan 1y nghiép vu chuyén mon,

ngoai ngir cho cdn b cong nhan vién cia Cong ty dé dap ung dugc nhu cau,

nhiém vu kinh doanh ngay cang cao.

2.1.3. Co cau to chirc va b may nhan sy cia cong ty

2.1.3.1. Co ciu tb chire

Nhin chung, co cau t chiic clia cong ty kha chit ché va thong nhat. Bén canh Ban

Giam doc, con c6 5 phong ban chinh véi cac linh vuc va nhiém vu khac nhau:

BAN
GIAM
\
PHONG PHONG
TO
GIAO CHUC
NHAN
CHINH

(Nguon: Phong Té chirc Hanh chinh Céng ty Lién Minh)

So dd 2.1 Md hinh to chirc bd may nhén sy ciia Cong ty AIL (2013)

Cong ty phan b6 mdi phong ban lam mot chic nang, nhiém vu cu thé, riéng biét

nhung gitra cac phong ban van co6 su li€n h¢, gan bo chat ché va ho trg lan nhau

trong cong viéc. Chinh su lién két nay gitip cho cac phong ban c6 thé hoan thanh tbt

vai tro cua minh cling nhu cé thé phuc vu khéach hang mot cach tdt nhat. Ngoai ra,
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Cong ty con duoc t6 chirc theo hinh thirc truc tuyén chirc ning, Ban Giam dbc c6
vai tro dic biét quan trong va c6 tim anh hudng nhit trong moi hoat dong, kiém

soat cac phong ban khac. Cac phong ban c6 vai trd, quyén han ngang nhau.
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Nhu vay, du chua thanh lap 1au, nhung Cong ty TNHH Giao nhan Quéc té Lién

Minh di c6 mdt co ciu to chire phuc vu tdt cho hoat dong kinh doanh ctia minh.

2.1.3.2. Chirc ning, nhiém vu cac phong ban
2.1.3.2.1. Giam dbc
La nguoi dung dau Cong ty chiu trach nhiém tryc tiép vé moi hoat dong cua

Cong ty d6i voi Nha nudc.

La nguoi diéu khién, phéi hop, duy tri nhip nhang cac hoat dong ciia Cong
ty, ky két cac hop dong kinh té, 1ap quy ché tuyén dung, dam bao an toan lao
dong, bdi dudng tay nghé, dao tao can b trong Cong ty.

Hoach dinh, xay dung chién luoc, phat trién, xay dung ké hoach kinh doanh

hang nam, quan 1y diéu hanh toan b hoat dong kinh doanh ctia cong ty.

Quan ly va ho tro nhan vién ¢ tat ca cac by phan, dé xuat nhi¢m vu ting bd

phan va ché do luong thudng nhan vién.

Truc tiép tuyén dung nhan vién cho phong xuét nhap khau, phong kinh

doanh, phong ké toan.

2.1.3.2.2. Phong kinh doanh

Phong kinh doanh déng vai trd quan trong nhat trong viéc tao ngudn hang, mang lai

doanh thu cho cong ty. Phong gém 6 nhan vién dam nhiém nhitng cong viéc sau:

Thiét 1ap mdi quan hé kinh doanh véi hang tau, cong ty giao nhan, hing hang

khong trong nudc va qudc teé.

Tim hiéu thi truong, cung cép thong tin, gia c4, chi phi, su bién dong cua thi

truong, du bao chiéu hudng c6 1gi cho cong ty.

T chic cong tac quang ba, tiép thi va ban dich vu cho khach hang. To

chtrc tu van, chdm soc khach hang trude va sau hop dong dich vu.

2.1.3.2.3. Phong giao nhan
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Phong giao nhan 1a phong ban hoat ddng manh va linh hoat nhat cong ty v4i 7 nhan
vién. Céac nhan vién khong chi lam viéc tai Cong ty ma con tai cic cang bién, dai ly
clia cac hang tau, hang khong, ngan hang... Chirc niang phong giao nhan bao gom:
Truc tiép lién hé dat chd v6i hang tau, hing hang khong.
Nhén hang, kiém kién, luu kho hang hda va déng hang vao container.

Khai bao hai quan, giao hang cho nguoi chuyén cho.
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Ghi lai t6n that hang hoa (néu c6) dé 1am co s cho viée giai quyét khiéu nai.
2.1.3.2.4. Phong ké toan
Lap bao céo tai chinh, bao cao thué, bao céo théng ké, két qua hoat dong KD
theo ché d6 Nha nuéc, giam sat ban hang théng qua hoat dong tai chinh.
Kiém tra kiém soat hop dong da thuc hién, theo ddi tién trinh thu cong no.
Tham muu cho giam déc trong viée trich 1ap quy lwong, to chirc phan phdi

thu nhép theo quy ché tai chinh ctia Cong ty.

Tham gia quan Iy ching tir, s6 sach cho cong ty, mua thiét bi vin phong
pham, dit vé may bay, dich vu du lich...
Chi tra lvong hang thang cho nhan vién va cac khoan thu chi khac...
2.1.3.3. Tinh hinh nhan sy
Bing 2.1 Tinh hinh nhan s AIL theo giéi tinh, d9 tuéi, trinh do (2013)

Don vi tinh: Nguo1,%

Chi tiéu S6 luwgng Ty trong
Nam 18 64,29
Gi6i tinh Nit 10 35,71
Tong 28 100
Duéi 30 15 53,58
D) tudi Tu30-45 8 28,57
Trén 45 5 17,85
Tong 28 100
Trén Dai hoc 3 10,72
Trinh d¢ Pai hoc 16 57,14
Cao dang 9 32,14
Tong 28 100

(Nguén: Phong T6 chire Hanh chinh Céng ty Lién Minh)
Qua bang trén, ta co thé thiy doi ngii nhan vién cia cong ty AIL c6 trinh do cao
(trinh d6 PH chiém 57,14%, trén PH 1a 10,72%). Pay 1a loi thé dé Cong ty phat
huy kha ning kinh doanh ctia minh. Bén canh d6 doi ngii nhan vién tré chiém da s6
(53,58% nhan vién duéi 30 tudi) tao cho cong ty mot tic phong lam viéc nang dong,
nhay bén, co thé nim bét tinh hinh va dién bién thi truong. Nhan thuc duoc tam

quan trong cta ngudn lyc con nguoi, cong ty AIL ludn dé ra nhitng chién lugc phat
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trién nhan lyc, ké cd ngan va dai han nham tao di€u kién cho nhan vién nang cao

trinh d6 va nghiép vu.
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2.1.4. Két qua hoat dong kinh doanh ciia Cong ty giai doan 2011-2013

Bang 2.2 Tinh hinh hoat dong kinh doanh cia Cong ty AIL (2011 — 2013)

Don vi tinh: USD,%

Nim 2012/2011 2013/2012
Chi 2011 2012 2013 Gia trj % Gia tri %
tiéu tuyét doi tuyét doi
DT 1.331.472 | 1.268.139 | 1.690.345 | (63.333) | (4,76) | 422.206 | 33,29
Chiphi | 938.041 | 966.526 |1.114.009 | 28.485 | 3,04 | 147.483 | 15,26
LNTT | 393.431 | 301.613 | 576.336 - - - -
Thué 183.668 | 138.212 | 245.544 - - - -
LNST  209.763  163.401  330.792  (46.362) | (22,1) 167.391 | 102,4

(Nguon: Phong Ké todn — Tai chinh Céng ty Lién Minh
Qua bang sb liéu trén, ta nhan thdy mirc ting truong loi nhuan qua cac nam khong
6n dinh. Loi nhuén sau thué nam 2012 dat 163.401 USD, nghia la giam 22,1% vé sd
tuong dbi, twong dwong véi mirc giam 46.362 USD vé sb tuyét ddi so v6i nam
2011. Nhung lai c6 su phat trién ting vot trong nam 2013 véi loi nhuan dat mdc

330.792 USD, nghia 1a ting 102,4% vé sb tuong d6i, trong dwong voi muc ting

167.391 USD vé sb tuyét ddi so v6i naim 2012. Nguyén nhan ctia muc ting truong
lgi nhuan khong 6n dinh qua cac ndm la do anh hudng bdi hai yéu t6 doanh thu va
chi phi:
Téng doanh thu: Tong doanh thu nam 2012 chi dat 1.268.139 USD, giam
4,76% vé s twong ddi, twong duong 63.333 USD so véi tong doanh thu nim
2011. V&i sy nd luc cia toan thé cong ty ndi chung va ting ca thé nhan vién
noi riéng, cong véi da phat trién ciia nén kinh té thé gidi, muc ting trudng
doanh thu c6 sy bién dong kha 16n trong nam 2013, doanh thu nam 2013 dat
1.690.345 USD ting 33,29% vé so tuong ddi, twrong duong murc ting
422.206 USD so véi nam 2012.
Tong chi phi: Do gia ca ngudn cung Gng dau vao c6 su bién dong trén thi
truong nén tong chi phi phat sinh trong nam 2012 ting d6i chit so v6i nam
2011, muc ting 1a 3,04% (nghia 1a ting 28.485 USD). Va mirc ndy van tiép

tuc duy tri trong ndm ké tiép 2013, thé hién qua con so tang twong ddi
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15,26% so v6i nam 2012, trong duwong v4i muc ting khong dang ké 1a

147.483 USD.
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2.2. Thyec trang hoat dong giao nhan hang héa xuit khiu bang dwong bién cia

Cong ty TNHH Giao nhan Quoéc té Lién Minh

2.2.1. Hoat dong giao nhin hang héa XK theo phwong thirc van tai

Bang 2.3 Doanh thu giao nhin hang héa xuat khiu theo phwong thirc

van tai (2011 — 2013)

Pon vi tinh: USD,%

Nam 2012/2011 2013/2012
Chitigu 2011 | 2012 | 2013 TGistri o % | Giati | %
tuyét doi tuyét doi

Giao DTN 760.237 | 667.802 | 951.333 (92.435) | (12,16) | 283.531 42,46
nhan Chi | 547512 | 564.171 | 641.514 16.659 3,04 77.343 13,71
duwong phi

bién LNTT| 212.725 | 103.631 | 309.819 | (109.094) | (51,28) | 206.188 198,96
Giao DT | 571.235| 600.337 | 739.012 | 29.102 5,09 138.675 23,1
nhan Chi | 390.529 | 402.355 | 472.495 11.826 3,03 70.140 17,43
hang phi
khong LNTT| 180.706 | 197.982 | 266.517 17.276 9,56 68.535 34,62

(Nguén: Phong Ké todn — Tai chinh Céng ty Lién Minh)

Bang 2.4 Doanh thu giao nhan hang héa xuat khau theo phwong thirc

van tai (2011 — 2013)

Nim 2011 2012
Chi tiéu

Giao nhan dudng bién 760.237 667.802
Giao nhan duong hang khong 571.235 600.337
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Tong 1.331.472 1.268.139 1.690.345

(Nguon: Phong Ké todn — Tai chinh Céng ty Lién Minh)
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Biéu dd 2.1 Doanh thu giao nhin hang héa XK theo PT vin tai (2011-2013)

Doanh thu hang héa giao nhan bang duong bién luén chiém ty trong cao trong tong
doanh thu cta Cong ty (luén dat cao hon ngudng 650.000 USD, nam 2011 dat
760.237 USD; nam 2012 dat 667.802 USD, giam 12,16%; nam 2013 dat 951.333
USD, tang dang ké voi ty trong ting 42,46% so véi ndm 2012). Diéu nay ciing theo
mot logic binh thudng bdi trong chuyén ché hang hoa qudc té thi van tai bién dong
vai tro quan trong nhét, trén 3/4 tong khéi lugng hang hoa chuyén ché trong budn
ban quéc té duoc thyc hién bang phuong thirc van tai bién. Tai Viét Nam ty trong
nay 1a 80 — 90%. Vén tai dudong bién co ning lyc van chuyén 16n vi phuong tién
trong van tai bién 1 cac tau c6 stc cho rat 16n, lai co thé chay nhiéu tiu trong cting
mot thoi gian trén ciing mot tuyén dudng. Vén tai bién thich hgp cho viéc van
chuyén hau hét cic loai hang hoa, ddc biét thich hop va hiéu qua trong viéc chuyén
chd céc loai hang roi c6 khdi lugng 16n va gia tri thap. Mot 1y do nita tao nén sirc
hut cia phuong thirc van tai bién 13 gia thanh rat thp, vao loai thdp nhat trong cac

loai phuong tién van tai.

Tham kh#o mién phi céc tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron géi website: luanvantot.com Zalo/tele 0934573149

Mic du hang hoa giao nhan bang duong hang khong chiém ty trong khong cao bang
s0 v6i hang héa giao nhan bang duong bién, nhung doanh thu van ting dan déu qua

cac nam. Do cong ty da khai thac tét mang hoat dong giao nhan bién. Nam 2011 dat
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doanh thu 571.235 USD, nim 2012 ting 5,09% vé sb twong ddi, twong duwong mirc
ting doanh thu 29.102 USD vé sb tuyét ddi, tiép tuc ting manh trong nam 2013 véi
muc doanh thu 739.012 USD, tang 23,1% tuong duong 138.675 USD.

Trong hoat dong giao nhan néi chung va giao nhan bién nodi riéng, Cong ty da ap
dung rat nhiéu bién phap dé giam chi phi hoat déng, nang cao duoc hiéu qua kinh
doanh nhu: giam chi phi 1am hang, thiét 1ap mbi quan hé chat ch& véi cac hang tau

nhd d6 ma gianh duogc gia vu dai trong thoi diém nhiéu hang...

2.2.2. Quy trinh giao nhin hang héa XK bing dwong bién

SHIPPER J
A
CANG
N )
M| @ G| ®|an (6
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l AGENT |

So d0 2.2 Quy trinh giao nhin hang héa xuit khiu bing dwong bién

Buwéc 1: Tim kiém khach hang

Viéc tim kiém khach hang chu yéu dugc thuc hién boi phong kinh doanh. Thong
qua cac mdi quan hé ctia minh hodc qua tim hiéu trén cac website xuat nhap khau,
cac nhan vién kinh doanh cua cong ty AIL s€ chu dong lién lac véi céc cong ty co
tiém nang hop tac. Sau khi ndm duoc thi trudng chii yéu cua cac cong ty, néu nhan
thiy c6 kha ning dap Gmg tot nhu cdu cta ho thi cong ty AIL s& dé xuat dat moi

quan h¢ hop téc, trd thanh cong ty giao nhan van tai hang héa cho cac cong ty do.
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Budc 2: Nhin yéu cau tir khach hang
Thong thuong Cong ty s& nhan duoc yéu cau (Booking request) tir 3 d6i tugng:
Nhan booking tir khach hang (Shipper)
Nhan booking tir dai Iy bén nudc ngoai (Agent)
Nhan booking tir phong kinh doanh (Sale)

Nhan vién phong chimg tir s& yéu cau nhitng d6i twong trén cung cap day du tén dia
chi shipper, nguoi lién lac, s6 lugng, ngay ra hang, gia mua, gia ban, loai cudc.
Trong trudng hop cude tra trudc (prepaid) va khach hang yéu cau ng nudc, Sales

phai kém theo hop dong giao nhén va cong van xin ng cudc cua khach hang.

Buéc 3: Book chd
Dua vao thong tin tir Booking request ma nhan vién phong chung tir s€ lién h¢ véi

nhiing cong ty van tai dé c6 dugc gia tét nhat giri cho khach hang xem xét Iyra chon.

Sau khi khach hang x4c dinh duoc hing tau, nhin vién phong chimg tir s& tién hanh
cong viéc book chd, gui Booking request cho ngudi chuyén chd dé nhan duoc
Booking confirmation dinh kém cuing v&i sé booking dé thuan tién trong viéc quan
Iy qua trinh giao nhan van chuyén cho 16 hang sau niy, dong thoi Booking
confirmation tir hing tau ciing dong vai tro 1am bang chimg ma hing tau chap nhan

booking cta cong ty AIL cho 16 hang.

Buwéc 4: Giri thong tin vén tai (Pre-advise) cho dai ly ¢ nwéc dén
Sau khi c6 booking confirm dwoc cung cap tir cong ty van tai, nhin vién giri
Pre-advise cho dai Iy cia cong ty & nudc hang dén dé xin approval, thong bao ngay

du kién 16 hang dén, dé dai 1y kip thoi thong bao cho nguoi nhan hang (Consignee).

Buéc 5: Thong bao két qua Booking cho khach hang
Sau khi c6 booking confirm duoc cung cép tir cong ty vén tai, nhan vién s& thong
bao két qua cho khach hang, dong thoi cung cip dia diém va thoi gian (closing

time) dé ho chuan bi hang hoa san sang dong vao container.
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Budc 6: Dong hang dua ra cang

Nhan vién cong ty s& cam Booking confirm (Lénh cép container rdng) dua dén cang
dé nhan container vé dong hang. Qué trinh giao nhan container rdng, Seal va
Packing List (phiéu déng goi) dién ra tai noi cap container réng cua cang. Sau khi
da lay duoc container, Seal va Packing List, cong ty AIL cap nhat lai thong tin vé sb
container, s6 Seal dé hoan tat thong tin cia MB/L (Master Bill of Loading), HB/L
(House Bill of Loading) sau nay.

Container duoc dua vé kho ciia khach hang dé dong hang vao. Sau khi hang duoc

dong hoan tat vao container, AIL s& ché hang ra cang dé ha cont.

Budc 7: Lén to khai Hai quan
Trong qua trinh déng hang, cong ty lién hé véi shipper dé nhic nhd vé viée cung
cap thong tin ching tir can thiét dé lam thu tuc théng quan xuat khau cho 16 hang

(1én to khai Hai quan...) trudc 2 ngay tau chay. Nhimng thong tin ching tir can thiét:

S6 cont/ S Seal.
Sales Contract — Hop dong mua ban.

Commercial Invoice — Hoa don thuong mai.

Packing List — Phiéu déng goi.
Chung tur L/C.

Budce 8: Lam HB/L (House Bill of Loading)

Sau khi di c6 thong tin day di va ching tir ¢6 lién quan dén 16 hang, nhan vién
phong ching tir s& lam SI (Shipping Instruction) giri cho hing tau hoic co-loader dé
ho lam MB/L (Master Bill of Loading). Sau khi c6 MB/L hoan chinh, kiém tra lai
xem thong tin ¢6 chinh xac khong.

Ddng thoi, nhan vién phong chimg tir dwa vao thong tin trong MB/L, soan ra mdt
ban Draft House Bill (ban nhép) dé fax cho shipper kiém tra va yéu cau shipper xac
nhan bill trong ngay tau chay. Khi shipper hoan tat viéc kiém ra va gui thong bao

xéac nhan, cong ty s& tién hanh xuit HB/L gdc.
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Budc 9: Gui Pre-alert cho dai ly ¢ nwéc hang dén

Sau khi hoan thanh tit ca ching tir lién quan (MB/L, HB/L, Invoice — Packing list,
CO, Chung tir hun tring, Chimg nhén kiém dich thuc vat...) thi Cong ty s& tién hanh
guri toan bo sd chung tir ndy hay con goi 1a giri Pre-alert cho dai Iy ¢ nudc hang dén
vao ngay du kién tau di (ETD — Estimated Time of Departure). Viéc gui pre-alert
nham gitp dai 1y cap nhat thong tin 16 hang xuat khau tir Viét Nam sang dé lién hé
nhan hang, dong thoi lién hé voi consignee dé giri thong bao hang dén (Arrival

Notice).

Budc 10: Theo doi (Tracking) 16 hang sau khi tau di

Hang hoa sau khi thong quan phai duoc vao sd tau dé ching nhan “thuc xuat”.
Ngay sau khi hang héa dugc dua 1én tau va roi khoi cang di, phong ching tir cua
cong ty AIL s& tién hanh viéc theo ddi, giam sat tinh trang 16 hang (hay con goi 1a
Tracking Cargo). Viéc Tracking cargo nhim muc dich theo déi 16 hang dang & vi tri
nao, du kién ngay hang dén trong bao lau ciing nhu kip thoi biét dugc cac su ¢d co

thé xay ra vdi 16 hang trong suot qua trinh van chuyeén.

Dbi v6i hang chuyén tai (Transit), ghi chu lai ngdy chuyén tai dé 1én mang tracking
xem hang d3 duoc dua 1én tau me tai cang chuyén tai (Transit Port) hay chua va 1am
Loading confirm guri dai 1y. Néu phat hién c6 sy thay d6i gi trong qua trinh chuyén
tai thi xin hang tau thong bao dé bao cho dai ly. Hang gan t6i thi nhac khach hang
néu khach hang chua kip thanh toan dé bao dai 1y release hang.

Sau khi Tracking Cargo va nam duoc ngdy du kién hang dén cang ¢ nudc nhan
hang, cong ty s& lién hé vé6i dai 1y dé thong bao vé viée 16 hang sip dén. Pay duoc
xem nhu 13 bang ching giao hang dé tranh nhitng tranh chip phat trinh sau nay. Dai
1y s& nhan hang tai cang dén va phu trach 16 hang d6 cho dén khi ngudi nhan hang
(consignee) hoan tat viéc nhan hang. Trong truong hop hang bi that thoat hay nguoi
nhan hang c6 day du bo ching tir nhung khong nhan duoc hang thi dai 1y 13 nguoi

chiu trach nhiém.

Khi nguoi nhan hang hoan tat cac thu tuc can thiét dé nhan hang, dai Iy s& guri thong
bado cho Cong ty AIL. Cong ty AIL nhan dugc thong bdo s€ gui mail cho shipper &

Viét Nam vé vié¢c nay. Pay sé l1a bang chiing cho vi¢c nhan hang ciia nguoi nhan &
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nude ngoai va 1a co s¢ dé khach hang (shipper) thanh toan tién hang v6i ngudi nhan

hang (consignee).

Buwéc 11: Yéu cau khach hang thanh toan
Viéc giao hang dén tay nguoi nhan da hoan tat, Cong ty AIL lam giy bao no (Debit
Note) giri khach hang (shipper) dé xac nhan cac khoan phi, néu khong c¢6 van dé gi

Cong ty tién hanh xudt hoa don VAT va yéu cu khach hang thanh toan cho minh.

Duya trén Buying Rate (Gia mua dich vu van tai to hang tau) va Selling Rate (Gia
ban dich vu ma Cong ty AIL ban cho khach hang), nhan vién chimg tir 1ap bang
Profit Loss (Bang téng két 1oi 16) gtri cho bo phan K& toan. Trén co s& 101 16 d6, bo

phan K& toan s& tong hop va bao cio két qua hoat dong kinh doanh ctia Cong ty.

Trén day 1a quy trinh giao nhan hang héa khong phai 1a hang chi dinh. Déi véi hang
hoa chi dinh thi viéc ky két hop dong giao nhan dién ra & nudc ngoai va Cong ty
AIL chi la dai ly dugc chon dé thuc hién viéc van chuyén cho dai ly nudc ngoai.
Luc ndy, cong ty AIL s& lam theo nhitng chi thi va quyét dinh cta dai ly. Cong ty
AIL cling thuc hién nhiing cong viéc va thu tuc tuong ty nhung khong duoc chu

dong chon hang tau, phuong tién van tai... ma chiu chi phéi tu dai ly nude ngoai.

2.2.3. Khoi lrgng hang héa giao nhan XK bang dwong bién
Bang 2.5 Khéi lwong hang héa giao nhan XK bang dwong bién (2011 — 2013)

Pon vi tinh: Tan,%

Nam | 2011 | 2012 | 2013 2012/2011 2013/2012
Chi titu Gia tri % | Gia tri %%
tuyét doi tuyét doi

Khoi lugng | 159.826| 122.036] 207.533 (37.790) | (23,64) 85.497 70,06

hang xuét

(Ngudn: Phong Ké toan — Tai chinh Cong ty Lien Minh)

Do cudc khing hoang ng cong lan rong v6i cuong do manh tai khu vuc dong tién
chung Chau Au cong véi nhitng anh hudng tiéu cuc cta suy thoai tir nén kinh té
Hoa Ky va khiing hoang tir khéi EU dan dén nhitng kho khan vé tai chinh, lam phat

khién cho nguoi tiéu dung that chat chi tiéu, déng nghia véi viée thi truong Xuét

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

30
khéu bi thit chat. Diéu nay lam anh hudng 16n dén hoat dong xuat khau kéo theo
hoat dong giao nhan ciia nudc ta trong ndm 2012. Qua bang trén ta thay khdi luong
hang xuit nam 2012 chi dat 122.036 tan, giam 23,64% so v6i nam 2011, tuong
duong 37790 tan.

Tuy nhién nam 2013, trudc thém mo cta hoi nhdp WTO cua nganh dich vu
Logistics néi chung, nganh giao nhan noi riéng két hop véi viéc Viét Nam tham gia
rat nhiéu hiép dinh thuong mai tu do (FTA) song phuong va da phuong, diéu nay da
tao dong lyc tang truong hoat dong xuét khau kéo theo thuan 1gi 16n cho hoat dong
giao nhan ctia Cong ty. Dién hinh 1a khéi lugng giao nhan cua Cong ty AIL di dat
con sb 207.533 tin trong nim 2013, ting dang ké so v6i nim 2012, mic ting
85.497 tan, twong dwong 70,06%. Nhung nguyén nhan chinh cua viéc ting truong
khéi lwong mit hang xuat khau 1én murc dang ké vao nam 2013 d6 1 nhd vao su nd
luc hét minh ctia Cong ty AIL, cac phong ban d3 hoat dong ting ning suat va lam
viéc c6 hiéu qua, Cong ty di duy tri duwoc muc do than thiét d6i véi khach hang, c6
chinh sach d6i dai va phuc vu khach tdt, vu tién cho nhiing khach hang quen thudc

cua Cong ty.
Co cAu mat hang giao nhan tai Cong ty AIL rat da dang, c6 tir hang nguyén vat liéu

dén hang tiéu dung, tir hang cong trinh cho dén hang thi cong my nghé.

Bang 2.6 Tinh hinh giao nhin hang héa XK bing dwdng bién theo
co cAu mit hang (2013)

Pon vi tinh: Tan,%

Tén mat hang Khoi lwong Ti trogng
Nhua 76.372,14 36,8
D6 ndi that 49.600,39 23,9
Hang dét may 37.771,01 18,2
To nhan tao 19.923,17 9,6
Nhom 13.282,11 6,4
Khac 10.584,18 5,1
Tong 207.533 100

(Nguén: Phong Ké todn — Tai chinh Céng ty Lién Minh)

Tham kh#o mién phi céc tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

31

M Nhura

B D6 ndi that

M Hang dét may
E Tonhantao

E Nhom

M Khac

Biéu d6 2.2 Co ciu mit hang giao nhin xuét khiu bing

dwdng bién theo khdi lwgng (2013)

Mit hang dugc Cong ty giao nhan xuit nhidu nhat trong 3 nim gan day ké tir nim
2011 d6 12 nhwra va nhitng mat hang 1am tir nhwa. Py ciing 1a mit hang xuat khau
dang c6 tiém ning 16n ciia VN néi chung va Cong ty noi riéng, nhya chiém khoang
36,8% tong khoi luong hang hoa giao nhan xudt khau cua Cong ty. Hién tai, cac san
phém cua nhya VN da c6 mat tai 151 thi truong trén thé gidi, ké ca nhitng thi
truong doi hoi chat lugng cao, tiéu chuan ki thuat t6i vu nhu Nhat Ban, My, Pic,
EU. Trong ndm 2013, c6 3 thi truong Nhat Ban, EU va My dang 1a thi truong chinh
ctia nganh nhya VN. Dung thir nhi 1a nhimng 16 hang d6 noi that véi ti trong 23,9%
trén tong khdi lugng hang giao nhan xuit khau ctua Cong ty, twong duong khbi
luong 49.600,39 tin trong 3 nim gan ddy. Mot loai mat hang ciing dugc Cong ty
giao nhan xuét c6 khdi lwgng xap xi nhimng 16 hang d6 noi that d6 1a hang dét may,
chiém ti trong 18,2% . Vi d6i ngil nhan vién lam viéc hét minh cing uy tin ciia
Cong ty, to nhan tao ciing trd thanh mot trong nhitng mat hang quen thudc chiém

9,6% ty trong. Ngoai ra Cong ty ciing thuong giao nhan xuat khdu mat hang nhom
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ma Cong ty giao nhan xuit khau rat da dang tir nguyén vat liéu cho dén san pham
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hoan chinh. Qua d6 ching minh dugc sy linh hoat trong hoat dong giao nhan xuat
khau cta Cong ty.
2.2.4. Hoat dong giao nhin hang héa XK bang dwdng bién theo thi truong
Trong xu thé hoi nhap va dinh huéng phat trién da dang hoa thi truong xuit khau,
cong ty Lién Minh ngay cang khing dinh dugc vi thé ciia minh. Lién Minh vira tap
trung chu yéu vao thi truong tau bién ndi dia cua minh vira mé rong thi trudng sang

cac nudc Chau Au, Trung Pong.

Bang 2.7 Tinh hinh giao nhan hang héa xuit khau bang dwong bién

theo thi trwomg (2011 —2013)

Pon vi tinh: USD,%

2011 2012 2013 2012/2011 2013/2012
Quéc
gia Gia tri Gia tri
Gia tri % Gia tri % Giatri | % tuyét % tuyét %
doi doi
Anbo | 217428 | 28,6 | 209.690 | 31,4 | 231.174 | 243 | (7.738) | (3,6) 21.484 | 10,25
Trung 222.749 | 29,3 | 199.673 | 29,9 | 285.400 30 | (23.077) | (10,4) | 85.727 | 42,93
Quéc
Indo 160.410 | 21,1 96.831 14,5 185.510 | 19,5 (63.579) | (39,6) | 88.679 | 91,58
Chau 136.082 | 17,9 | 137.567 | 20,6 | 212.147 | 22,3 | 1.485 1,09 74.580 | 54,21
Au
Nudce 23.567 3,1 24.041 3,6 37.102 3,9 474 2,01 10,3 54,33
khac
Tong 760.237 | 100 667.802| 100 951.333 | 100 (92.435) (50,5) 270.480 | 253,3

(Nguon: Phong Ké todn — Tai chinh Céng ty Lién Minh)

Qua bang tinh hinh giao nhén xuit khau theo thi trudng cta cong ty ta thdy: An Do
va Trung Qudc 14 hai thi trudng chinh ma Lién Minh c6 hoat dong giao nhan hang
xuét nhiéu nhat. Néu nim 2011 Trung Qudc 13 nude cb gia tri giao nhan xuét khau
16n nhat véi gia tri 222.479 USD, chiém ti trong 29,3% va An D6 1 nudc dung thi
hai vé gia tri giao nhan xuat khau 217.428 USD, chiém 28,6%. Thi dén nim 2012
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tinh hinh hoan toan thay ddi khi An D6 1a nuéc ma Lién Minh giao nhin hang xuét

sang nhiéu nhat 209.690 USD chiém 31,4% va Trung Qudc trd thanh nude xép thi
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hai sau An Do voi gia tri giao nhéan xuat khau 13 199.673 USD, chiém 29,9%.
Nhung dén nam 2013, gia tri giao nhan xuat khau ciia An Do dat 231.174 USD,
chiém 24,3%. Trong khi d6 gi4 tri giao nhan xuat khau sang Trung Qudc dat dén
285.400 USD, chiém 30%. Nhu vy so v6i nam 2011 thi gia tri giao nhan xuét khau
nim 2012 sang An D ting nhanh hon so véi muc ting cua Trung Qudc. Co su thay
d6i nhu vay 1a do thi trudng Trung Quéc 14 thi truong ti€u thu kha 16n do dé sy canh
tranh cla cac cong ty Viét Nam vao thi truong nay kha gay gat. Pong thoi thi
truong Trung Quéc ciing dang dugc bdo hoa nén hau hét cac khach hang co xu
huéng ddy manh xuit sang An Do. Nam 2013 ty trong hang giao nhan xuét khau
sang An Do c6 mét su giam manh tir 31,4% nam 2012 con 24,3%, dan dén anh

hudng dén gia tri, gia tri tuyét doi giam con 21.484 USD.

boi véi thi truong Indonesia nam 2011 giao nhan xuit khau dat 160.410 USD
chiém 21,1%, dén nam 2012 gia tri giao nhan XK giam xudng 96.831 USD. Nam
2013 gia tri giao nhan XK dat 185.510 USD, chiém 19,5%. Thi truong Indonesia 13
thi truong on dinh nhung mirc tiéu thu khong cao bang An P¢ va Trung Qudc nén
gia tri giao nhan xuat khau van con kha thap. Hop tac véi cic cong ty dai 1y giao

nhan & Indonesia kha an toan nén cong ty dang day manh vao thi truong nay.

Trong ndm 2011 cong ty dd xuit dugc 136.082 USD sang thi truong Chau Au, day
1a con sd tuy nhé nhung dang khich 1& vi trong nim dau thanh 1ap cong ty di co
duoc don hang xuét sang Chau Au, vi ddy 1a thi truong k¥ tinh va yéu cau cac tiéu
chuan xuit hang nghiém ngit nén doi hoéi cac cong viée chuan bi ching tir, giao
hang ki cang kha cao. Dén nim 2012, gia trj giao nhan xuit khau dat 137.567 USD,
ting nhanh so véi cac thi trudng khac, so voi nam 2011 gid tri xudt khau ting 1.485
USD. Nam 2013, gia tri giao nhan xuét khau dat 212.417 USD, chiém 22,3%. C6 su
tang cham nhu vay 1a do, Lién Minh la céng ty mai thanh 1ap nén nhiéu khach hang
con e ngai, trong khi Chau Au 13 thi truong co uy tin cao, ho thuong gil mbi quan
hé lau dai nén kh6 ma thay doi dai 1y giao nhan. Bén canh d6 thi truong Chau Aula
thi truong béo bo, tuy sé luong xuit khong qua nhiéu nhung gia cao va thanh toan
nhanh nén thi truong canh tranh gay gt va 1a “san choi” ctia cac cong ty giao nhan
16n & Viét Nam. Nam dugc nhitng nhuge diém d6 nén cong ty khong tap trung vao

thi truong nay ma chuyén huéng vao thi truong ma cong ty 6 lgi thé canh tranh
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nhu An P9 va Trung Qudc. Tuy nhién cong ty van cd gang dé tim kiém ddi tac xuét
hang sang Chau Au, dam phan va ky két hop dong boi vi xuit dugc hang sang Chau

Au thi cong ty da nang cao vi thé ciia minh véi cac doi tac khac.

Ngoai cac nude ké trén thi Lién Minh con giao nhin xuét hang sang cic nudc Trung
bong, Thai Lan... Gia tri giao nhan xuét khau nam 2011 dat 23.567 USD, dén nam
2012 tang thém 474 USD tuong Uimg gia tri nam 2012 1a 24.041 USD. Cac nudc nay
c6 nhu cau nhap hang kha thdp nén cong ty khong qua tip trung vao nhitng thi
truong ndy ma chi cd ging dé tim kiém nhiing khach hang méi nham kiém loi

nhuén cho cong ty.

2.2.5. Hoat dong giao nhan hang héa xuit khau bang dwong bién theo co ciu

khach hang

Kinh doanh trong nén kinh té thi truong nhu ngay nay thi khach hang 1a tdi quan
trong. Khach hang c6 toan quyén lya chon doanh nghiép c6 kha ning cung cap cho
minh san pham (dich vu) voi chit lugng tot nhat. Mot doanh nghiép mudn ton tai va
phat trién nhét thiét phai cin nim bét va thoa man duoc nhu cu ciia khach hang.
Xéc dinh dugc didu d6, ngdy tir nhitng ngdy dau hoat dong, Cong ty AIL da rat
quan tam vao chién lugc khach hang. Tuy chi méi thanh l4p trong mot thoi gian
nhét dinh, nhung Cong ty da xac lap dugc moi quan hé gén b6 va lau dai véi nhitng

khach hang truyén thong, trong s6 d6 c6 nhiing tap doan, cong ty 1on.

Bang 2.8 Khéi lwgng giao nhan hang héa XK theo co ciu khach hang (2013)

Pon vi tinh: Tan,%

Cong ty Khoi lwgng hang Ti trong
Cong ty Dynaplast packaging (Vietnam) 86.956,33 41,9
Cong ty Minh Ha garment enterprise 39.016,20 18,8
Coéng ty Ném Uu Viét 7.471,19 3,6
Cong ty TNHH GCM Packaging 21.168,37 10,2
Cong ty Lock & Lock Vietnam 13.074,58 6,3
Cong ty GD-Trans joint venture 6.848,59 3,3
Cong ty TNHH Viét Nam Paiho 28.639,55 13,8
Khac 4.358,19 2,1
Tong 207.533 100
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¥ Cong ty Dynaplast
packaging (Vietnam)

B Cong ty Mimh Ha garment
enterprise

M Cong ty TNHH Viet Nam
Paiho

H Cong ty TNHH GCM
Packaging

M Cong ty Lock & Lock
Vietnain

M Cong ty Ném Uu Viét

M Cong ty GD-Trans jomnt
venture

M Khac

Biéu d6 2.3 Khoi lwong giao nhan hang héa xuit khau bing duong

bién theo co cAu khach hang (2013)

Luc lwong can bo tré nang dong co trinh do nghiép vu, hé thdng co sé vat chat ngay
cang dugc hi¢én dai hoa, phat trién manh cong tac tiép thi, thit chat mdi quan hé véi
khach hang. Pé tao duoc uy tin véi khach hang, chién lugc kinh doanh ctia Cong ty
1a khong ngimg nang cao chat lwong dich vu dé dem lai niém tin cho khach hang.
Chat lwong dich vu luén duoc xem la giai phap hang dau, bén canh cong tac dich vu
khach hang, st dung khach hang lam phuong tién marketing cho minh. Nho do

Cong ty Lién Minh luén c¢6 duge ngudn khach hang doi dao va ngay cang mo rong.

Qua bang trén, ta c6 thé thiy Cong ty Dynaplast packaging (Vietnam) chiém 41,9%
khéi lugng hang giao nhan xuat khau ciia Cong ty Lién Minh, twong duong khdi
luong 86.956,33 tan trong nam 2013. Ké d6 1a hai Cong ty Minh Ha garment
enterprise va Cong ty TNHH Viét Nam Paiho v6i mic ty trong 1an lugt 18,8% va
13,8%. Tuy chi chiém khoang 1/3 sb luong khach hang song sb luong hang cua
nhitng khach hang nay di chiém khoang 75% trén tong khéi luong hang giao nhan

xuat khau cua Cong ty Lién Minh. Mac du da c6 moi quan hé rdng rai, chat ché voi

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

rat nhi€u cong ty song mé rong quan hé voi nhi€u ban hang hon nita van luén dugc

Cong ty Lién Minh xem 1a can thiét quan trong dé tranh phy thudc vao luong khach
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hang truyén thng, tranh nhiing tac dong xau khi tinh hinh kinh té c6 bién dong tiéu
cuc. Tuy nhién thoi gian gin day luong khach hang méi khong ting truong déng ké,

nguyén nhan do cong tac sales — marketing chua duoc to chirc hidu qua.

2.2.6. Tinh hinh nhén sw thuc hién hoat dong giao nhin hang héa xuit khéu

bang dwong bién

Hién nay, phong giao nhan hang hoa cia Coéng ty TNHH Giao nhan Qudc té Lién
Minh dang trong tinh trang thiéu nhan lyc. Phong chi ¢6 6 nhan vién ma vira phai
phu trach hoat dong giao nhan hang hoéa tai cac cang nhu Cat Lai, I[CD Phudce Long,
Tan Céang... va sin bay Tan Son Nhat, vira thyc hién cong viée lién quan dén ching
tir vé hai quan tai Khu cong nghé cao, Cat Lai... n6i chung 1a nhitng cong viéc cd
lién quan dén ddi twong co quan Nha nude. Khéi luong cong viée rat nhidu va quan
trong, moi ngay bat budc nhan vién phai lam viéc lién tuc va lam thém gio thi méi
6 thé hoan tat duoc. Bén canh d6, mic du cong ty da co sy quan tdm dén hoat dong
dao tao nghiép vu cho nhan vién, ctr nhan vién theo hoc cac khoa chuyén nganh
nhung hau hét cac khoa dao tao nay chwa du dé dap tng nhu cau cong viéc ctia nhan

vién trong cong ty.

2.2.7. Co s& vat chat phuc vu hoat dong giao nhan hang héa xuat khau bang

dudong bién

Co s& vat chat dong vai tro rat 16n trong vi¢c tao niém tim va uy tin cho khach
hang. Trong nhimg nim vira qua, Coéng ty Lién Minh dang timg budc dau tu nang
cép hé théng may vi tinh lam viéc cho nhan vién, hé théng mang internet ndi b,
may fax, may photocopy... thuan tién cho cong viéc. Piéu d6 tao nén tic phong
chuyén nghiép hon cho nhan vién, thong tin duuoc trao doi va cap nhat lién tuc giup
cong viéc tro nén lién mach va van hanh suén sé hon. Tuy nhién hién nay co s¢ vat
chat cia AIL chi & quy mé nho, chua duoc quan tim ding mirc v6i tiém ning, trang
thiét bi chua dap tng kip thoi cho tién do cong viéc, tdc do duong truyén mang ndi
b6 kha cham lam t6n nhiéu thoi gian va chi phi dé giai quyét. Pong thoi, viéc chua
c6 bii luu container, luu hang, khién cho cong ty khong chii dong dugc trong ngudn
hang ciia minh, tén kém chi phi thué bai. Tong cong nhiing chi phi d6 lam cho dich

vu giao nhan hang hoa xuat khau ciia Cong ty Lién Minh c6 phi giao dich kha cao,
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tir d6 lam giam luong khach hang ciia Cong ty, gian tiép lam giam kha ning canh
tranh ctia Lién Minh trén thi truong giao nhan hang hoa Thanh phé H6 Chi Minh

noéi riéng va Viét Nam noi chung.

Vé phuong tién van chuyén, cong ty da to chuc lién két v6i cac hing tau, doi xe
thué ngodi véi co cau vén tai da dang va chét lugng dam bao, chuyén ché hang hoa
kip thoi va dam bao tién d6 hang hoa giao dich ddi véi khach hang. Hiéu qua kinh
doanh tir dich vu van chuyén mang lai dugc thé hien thong qua murc tang truong loi
nhuan hang nim cua Cong ty khi ho dap ung dugc nhu cau thiét yéu cua khach
hang. Dau vay, viéc thué ngoai doi tau, xe trong mot thoi gian dai hoat dong cling
khién cho Cong ty Lién Minh gip phai nhitng van dé phat sinh nhu chi phi cao, bi
dong trong viéc chuyén ché... d6i luc khién cong viéc bi tri hodn. Do dia diém Cong
ty & khd xa cdc cang tu nén viéc van chuyén ciing gip kha nhiéu rai ro va chi phi

nay 1a khong nho, s& anh hudng rat 16n dén hoat dong kinh doanh vé 1au dai.

2.3. Panh gia chung vé thuc trang hoat dong giao nhin hang héa xuit khau

bang dwong bién ciia Cong ty TNHH Giao nhin Qudc té Lién Minh

2.3.1. Uu diém

Vé phwong thirc vén tai
C6 thé noéi rang hoat dong giao nhan hang hoa xuit khiu bang duong bién 1a thé
manh va cling 1a linh vuc chu luc cua cong ty. Trong qué trinh kinh doanh, cong ty
dd ngay cang tao duoc mbi quan hé tot va uy tin v6i cac dai 1y hing tau, hai quan.
Diéu nay d3 tao diéu kién thuan loi cho cong ty trong qué trinh lam viéc, gitp cho
qua trinh giao nhén cua cong ty dién ra thuan loi voi mtc cude canh tranh, chét
luong t6t va khong gap phai nhiéu kho khin trong qué trinh 1am hd so.

vé quy trinh thuc hién hoat dong giao nhan XK
Viéc st dung hom thu Outlook ndi bd chung cong ty va céc thanh vién trong tung
phong ban c6 dai chi mail riéng biét, vira thuan tién cho vi¢c theo doi tién do cong
viéc no6i chung, vira ¢ thé bd sung, hd trg cho nhau trong qué trinh xr Iy hop ddng

van tai cho khéach hang.
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Vé thi truong
Dai 1y clia cong ty tai cdc nudc hang dén hoan thanh diing trach nhiém ctia minh, tir
viéc nhan hang ¢ cang dén va thong bao kip thoi cho ngudi nhan thuc sy. Qua do,

ngay cang lam tang uy tin cong ty AIL ddi voi khach hang trén thi truong.

V& tinh hinh nhan sy
Do6i ngil nhan vién voi kinh nghiém ngay cang dugc duc két va tinh than trach
nhiém cao gép phan khong nho vao viéc nang cao chat lugng dich vu ciing nhur uy
tin ctia cong ty. Cac phong ban trong cong ty luén cé sy phdi hop nhip nhanh dé kip
thoi thyc hién don hang, dap tng duoc yéu ciu cua khach hang vé mat thoi gian,
dja diém, dam bao duoc an toan cho hang hoa trong qua trinh dong hang ciing nhu
van chuyén hang dén tay nguoi nhan hang. Du ¢ khau nao c6 sy cham tré thuc hién
thi cic nhan vién ciing duoc kié tra, giam sat, don ddc va hd tro giai quyét tir dong
nghiép va cép trén dé dam bao cac budc duoc hoan thanh ding tién do, mang lai sy

hai long cho khach hang.

2.3.2. Han ché va nguyén nhén
Han ché 1: V& quy trinh thye hién hoat ddng giao nhan XK

DU cong ty c6 website riéng, nhung chi méi dimg lai & viéc cung cap
thong tin so luge vé cong ty va cac linh vuc kinh doanh chinh, nhin
chung, ndi dung kha nghéo nan. Viéc ing dung tin hoc vao hoat dong
kinh doanh ctia cong ty con nam & mirc so khai: website cta cong ty
khong c6 céc tinh nang chuyén moén nhu soan thdo van don, ching trr,
tracking cargo truc tuyén... khién cho céc cong viéc nay hoan toan duoc
tién hanh mot cach thi céng, 1am giam di tinh chuyén nghiép va dé gay

cham tré trong qua trinh thuc hién don hang cua khach hang.

Nguyén nhan: Cong ty chua nhan ra duoc tim quan trong cuia website
db6i véi doanh nghiép. Website 1a phuong tién quan 1y doanh nghiép tir xa.
Cac doanh nghiép tu dong hoa qua trinh quan ly doanh nghiép thong qua
website gitp nha quan 1y c6 thé diéu hanh doanh nghiép khi ¢ bat ki
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noi dau. Quy trinh lam viéc dugc tu dong hoa, h¢ théng s€ tao ra thong tin

can thiét cho nha quan 1y khi can.

Cong ty van con gip mot s vudng méc khi lam thu tuc giao nhan hang,
thiéu hodc chua du chung tir, khach hang cham tré trong viéc gtri mail xac
nhan dé cong ty co6 thé 1am bill dang thoi han. Chimg tir cham tré lam kéo
dai thoi gian giao nhan hang cho khach hang, phat sinh thém nhiéu chi
phi ddng thoi 1am anh hudng toi uy tin cia cong ty. Ngoai ra, khau 4p ma
thué hang héa cho khach hang ciing 1a mot khau v6 cliing quan trong trong
quy trinh, béi vi néu 4p dung ma thué s& giup khach hang han ché duoc

chi phi déng thué.

Nguyén nhin: Trong loai hinh giao dich dam phan tit ca chil yéu chi
thong qua mail, fax... thi viéc cham tré hoic thiéu sot caa khach hang 1a
diéu khé c6 thé tranh khoi, nhung khong thé khong khic phuc duoc. Diéu
nay c6 thé bit ngudn tir nguyén nhan do nhém nhan vién chimg tir khong
tap trung hoi thiic khach hang trong viéc phan hoi thong tin. Hon nita, ap
mi thué 1a nhiém vu cua bd phan lén to khai, néu bd phan khai Hai quan
dién tir c6 kinh nghiém, chuyén mén cao s& khong mat thoi gian ciing nhu

chi phi cua cong ty va khach hang.

Han ché 2: V@ thi trudong giao nhan hang xuiat
Hién cong ty chua c6 phong marketing riéng, ciing nhu hoat dong nay con rat
han ché so voi cac cong ty giao nhan khac. Bo phan kinh doanh con tré, chua
¢4 nhiéu kinh nghiém trong vi¢c tim kiém khach hang, chua tich cyc tham
gia hdi cho, trién 1am vé Logistics dé tim kiém déi tac, gidi thi¢u dich vu,
chua c6 bd phan marketing gitip quang ba tén tudi cta cong ty va san pham

dich vu mét céch rong rai.

Pham vi hoat dong kinh doanh dich vu giao nhan hang xudt rat rong, trong do
c6 mot so thi trudng ma cong ty dang thyc hién c6 hé thong luat phap vo
cung phtic tap va khat khe, gay kho khin can tro trong viée tién hanh giao

nhan. Vi dy nhu thi truong My - thi trudng ma cong ty dang c6 chién luge
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mo rong trong nhimg nam sap toi — 1a mot thi trudng rat khé tinh, khong chi
vé nhu cau cta ngudi dan ma dic biét 1a nhitng quy dinh ctia luat phap, hon
nita mdi bang lai c¢6 nhitng quy dinh riéng khong giéng nhau nén cho du ¢6
thanh cong & mot hop ddng ciing khong thé ap dung nhirng kinh nghiém d6
cho nhiing hgp dong tiép theo.

Tinh tuong tac ctia website vdi khach hang chua cao, dac biét ¢ viéc phan
loai, cap nhat gia cudc tau, diéu nay chua gitip khach hang c6 thé truy cap
vao va tim hiéu, chii dong lién hé voi cong ty dé dugc tu van dich vu giao

nhan van tai bién quoc te.

Mot thyuc té nita 13 cac cong ty Viét Nam thuong xuat khau theo diéu kién
FOB, vi¢c chon dai ly dai dién trong cac hoat dong van chuyén, luu kho hang
hoa déu do ddi tac nudc ngoai quy dinh. Cong ty AIL ciing nhu cac Cong ty
giao nhdn trong nudc thuong chi 1a dai 1y chi dinh cua dai ly nudc ngoai.
Viéce tim kiém nhirng dbi tac xuét khau theo diéu kién CIF dé c6 thé chu
dong trong cac khau trung gian, tang lgi nhuan cho cong ty cling luén dugc
chu trong, tuy nhién, két qua dat dugc khong dang kha quan. Do d6, khach
hang cua cong ty AIL chu yéu 13 cac khach hang 1au nam, hodc khach hang
do dai Iy giao nhan & nudc ngoai chi dinh, khién cho lugng hang giao nhin
xuat khau ctia cong ty AIL chi yéu van 13 hang chi dinh véi s6 lwong nhod
cho mdi 16 hang, thu tuc ching tir phai thuc hi¢n nhiéu nhung loi nhuén thu

duoc con thap.

Nguyén nhin: Cong ty chua dit ra mot chién lugc marketing cy thé, quang
ba hinh anh cong ty dén v6i khach hang, ra strc tim hiéu vin héa nuéc ban.
Cong ty chua tap trung chu trong vao viéc cham soc khach hang thong qua

website cia cong ty.
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Han ché 3: V¢ tinh hinh nhén sy
Cho du cong ty c6 mot ddi ngli can bd gidi vé chuyén mon, giau nghié¢p vy,
nhung mot ton tai rat 16n can khic phuc & cong ty d6 14 trinh d6 doi ngii can
bo ngay cang han ché trudc su thay d6i va nhu cau doi hoi cia thi truong,
hiéu quéa hoat dong chua cao. Chung ta déu biét rang con ngudi 13 trung tim
cua moi hoat dong, mot t6 chirc mudn manh phai c6 nhiing nguoi tai. Pé AIL
phat trién duoc mot cach lau dai, cong ty can phai khong nging ning cao

trinh d§ cho do1 ngili lao dong cuia minh.

Nguyén nhan: Doi ngli nhan vién can bd han ché so vdi su phat trién cua thi
truong, thieu nhiing chinh sach dai ngd dong vién tinh than lam viéc cho

nhan vién tré nén tot hon.
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TOM TAT CHUONG 2

Giao nhan hang hoa 1a mdt trong nhiing hoat dong quan trong trong linh vuc ngoai
thuong, mot dich vu vo hinh phuc vu hi€u qua, an toan va tdi wu trong viéc van
chuyén hang héa xuat nhap khau, gop phan ting trudng nén kinh té trong nuéc va
thé giéi. Cong ty TNHH Giao nhan Qudc té Lién Minh duoc thanh 1ap bai mot tap
doan c6 chuyén mon cao vé cong nghiép tiép van va giao nhan hang hoéa, phuc vu
chuyén ché giao nhan hang hoa va céc giai phap xu 1y trén quy mo rong. Ngay nay
nhirg doanh nghiép thanh céng phu thudc nhiéu vao viée to chirc va cung cip dich
vu k¥ thuat méi hon so véi trude kia, d3 qua roi thoi ky cac doanh nghiép chi duoc
yéu cau giao nhan hang héa don thuan dya trén tap tuc thong thudng va truyén
théng, Giao nhan Qudc Té Lién Minh khong nhimng cung cap dich vu van tai va tiép
van hop nhat hang dau ma con 1a ngudi cung cap nhiing giai phap dam nhan hang
loat nhiing yéu cau phirc tap trong boi canh ngay nay. Nhan t6 khac biét ctia cong ty
s0 v6i cac ddi thu canh tranh chinh 1a kha ning phan phdi cac san pham va dich vu
theo yéu cau cta khach hang nham thich ing nhu cau cia nhiing thi truong doc lap
hodc timg nhu cau cy thé véi ting khach hang. Véi thoi gian hon 9 nam hoat dong
trong linh vuc kinh doanh dich vu xuét nhap khau cung véi su nd lyc c¢b ging khong
ngimg, md hinh t6 chtic chit ch& giita cac phong ban, doi ngii nhan vién tré day
nhiét huyét ciia minh, Céng ty TNHH Giao nhan Qudc té Lién Minh da déng gop
mot phan khong nho vao lgi nhuan ctia nganh nay trong nhitng nim qua. Bén canh
d6, uy tin ctia cong ty ciing ngdy cang duoc nang cao trén thuong trudng qudc té,

thi phan cong ty ngay cang tang, thuong hi¢u Lién Minh da va dang vuon xa.

Tuy nhién, bén canh nhitng thanh cong dang ghi nhan trong thoi gian qua, cong ty
TNHH Giao nhan Quéc té Lién Minh cling con mot sb ton tai can khic phuc nhu
quy trinh thue hién hoat dong giao nhan hang héa XK bang dudng bién con ton tai
mot s6 han ché 1am mét thoi gian chi phi cho cong ty ciing nhu khach hang, thi
truong giao nhan hang xuit chwa duoc chi trong, doi ngii nhan vién nhiét huyét

nhung con han ché so véi su phat trién cua thi trudng.... Cung voi da phat trién di

1én va hoi nhdp ngay cang sau vao nén kinh té thé gidi ciia nudc nha, nhitng thach

thirc ma Cong ty Lién Minh phai d6i mat ciing ngdy cang 16n.
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CHUONG 3

MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO HIEU
QUA HOAT PONG GIAO NHAN HANG HOA XUAT KHAU
BANG PUONG BIEN CUA CONG TY TNHH GIAO NHAN
QUOC TE LIEN MINH

3.1. Pinh hwéng phat trién hoat dong giao nhin hang héa xuit khiau bang
dwong bién ciia Cong ty TNHH Giao nhin Qudc té Lién Minh

Trong thoi gian gan nhat, dinh hudng cia Ban Giam doc cong ty l1a cing c6 hoat
dong giao nhan va tao diéu kién hd trg 1an nhau giira cac khau trong nghiép vu giao
nhdn hang hoda, song song vdi vige gilr viing thi truong hién c6, mé rong hon nira

loai hinh dich vu va thi truong nude ngoai.

Vé thi truong: Cong ty duy tri va phat trién tuyén van chuyén hang hoa chu dao tir
Thanh phé H6 Chi Minh — Trung Qudc (Cong ty AIL hién dang dimg thir hai trén
thi truong Viét Nam cho mat hang xuat khau d6 nhya). Bén canh d6, cong ty huéng
to1 m& rong thi truong sang cac nudec Nam My (ddc bi¢t 1a Brazil) va cac nudc trong
khu vyc Chau A (cac nuéc Pong Nam A, Han Qudc, Nhat...) dé nang cao loi nhuan

va timg budc dua cong ty 1én tdm cao méi trén thi truong giao nhan van tai.

V& gia ca dich vu: cong ty dang nghién ctru va chuan bi dua ra nhitng chinh sach wu
ddi cho dai dién hang tau, hiang hang khéng c6 cudc phi hop 1y hon dé ky két hop
ddng vai ho. Qua d6, dwa ra chinh sach gia phit hop hon dé nang cao tinh canh tranh

v6i cac dai 1y khac, thu hit khach hang nhiéu hon.

Vé chat luong dich vu: Cong ty dang c6 y dinh clr can bd, nhan vién di tap huan
trong va ngoai nudc, tu hoan thién hon nira vé trinh do chuyén moén va nghiép vu,
nham nang cao hon chat lugng phuc vu, ddm bdo muc tang truong bén virng cua

Cong ty.

Vé Marketing: Cong ty dang hudng téi ddy manh marketing dé quang ba hinh anh
ctia cong ty dén cac nudc ban. Cong ty phan dau tham gia nhiéu hoi cho trién 13m

vé nganh Logistics tai cac qudc gia phat trién nganh ngay nhu My, Singapore... dé
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hoc hoi kinh nghiém tir cac nude ban. Duy tri dang tin quang céo trén cac tap chi vé
Logistics nhu: Supply Chain Insight, Shipping Gazzette... va cac tap chi khach dé

tim kiém nhimng khach hang méi trong tuwong lai.

Vé kinh doanh: cong ty dang c¢6 ¥ dinh xay dung lai bd phan thu mua bén ngoai
bang cach tuyén dung ngudi nudc ngoai vao cong ty 1lam viéc véi phong kinh
doanh. Pay 1a cau ndi dé cac nha cung cdp va ngudi mua hang c6 thé tim dén nhau

dé dang hon.

Vé co so ha tﬁng, vat chat ky thuat: cong ty du dinh dau tu va hé théng kho bai,
mua riéng xe tai, container, qua d6 nang cao chat luong phuc vy dong thoi giam

thiéu rui ro trong qua trinh van chuyén hang hoa, thuc hién yéu cau cua khach hang.

3.2. Giai phap nhiam hoan thién va ning cao hi¢u qui hoat dong giao nhin
hang héa xuit khiu bang dwong bién ciia Cong ty TNHH Giao nhan Quéc té
Lién Minh

3.2.1. Hoan thién va nang cao quy trinh thuc hién hoat dong giao nhin hang

héa xuit khau bang dwong bién

3.2.1.1. Co s& cua giai phap

Viéc chuan bi, kiém tra chtng tir va khai bao hai quan 13 mot trong nhitng khau
quan trong trong quy trinh thyuc hién hoat dong giao nhan hang hoa xuit khau. Cong
ty néu tién hanh t6t quy trinh nay s& tiét kiém rat nhiéu thoi gian ciing nhu chi phi.
Hién nay, van dé cong ty dang gip phai d6 13 viéc sai sot trong bd chung tir, din dén
quy trinh bi chdm hon du kién va cong ty phai mat mot khoang thoi gian dé chinh
stra, x4c nhan, ky va dong dau lai chimg tir. M6t van dé lién quan dén quy trinh giao
nhan hang hoa xuét khau bang dudng bién ma hién nay cong ty dang phai ddi mit
nita 13 viéc 4p m3 hang hoa (md HS). Nhim giam thiéu toi da mirc chi phi cho
khach hang, cong ty di nghi dén viéc 4p ma HS hang hoa & mot mirc thué suat thap
nhit c6 thé, nhung phia Hai quan lai luon mudn 4p ma hang hoéa & nhitng mirc cao
hon, viéc nay dan dén kéo dai thoi gian lam thi tuc. Vi thé giai phap dit ra 13 1am

thé nao dé han che tri¢t dé su sai sot cia bd chirng tir lam thu tuc hai quan va
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dua viéc ap ma thué cho hang hoa xuit khau dugc dién ra nhanh chong, khong tén

thot gian va chi phi cho khach hang cling nhu cong ty.

3.2.1.2. Diéu kién thuc hién giai phap
Dé thyc hién giai phap hoan thién va nang cao quy trinh thyc hién hoat dong giao

nhan hang hoa XK, cong ty nén thuc hién theo hai cach thire sau day:

Hoan thién khau chuén bi, kiém tra ching tir

Pau tién, cong ty can chuyén mon hoa & bd phan ching tir, phan cong cu thé timg
nhan vién lam vé ting mang khac nhau. Vi du nhu nhan vién chuyén 1am hang hoa
xuat khiu qua nhitng nuéc Chau A, nhin vién chuyén vé Chau Au, dic biét 1a hang
xuat di My can duoc phan ra riéng so voi nhitng nuéc khac vi My 1a nude tuong doi
khé khin trong viéc xudt hang. Sau khi nhan vién phu trich hoan thanh xong b
chtng tir, truéng phong phai kiém tra lai 1an cudi cung trude khi ky tén va dong

dau.

Pé tiét kiém thoi gian, cong stic va dam bao tinh chinh xé4c trong cong tac soan thao
chting tir, cong ty can tich hop v&i website cac tinh ning soan thao van don, debit
note tryc tuyén. Pong thoi, thiét 1ap chirc nang Tracking cargo trén website dé cac
nhan vién phong ching tir theo ddi hanh trinh van chuyén hang hoa dé dang hon va

kip thoi xir 1y khi ¢6 su ¢d xay ra.

Thuc hién ding dan, ddy du va kip thoi nhitng chi dan tir phia khach hang. Giao
nhan hang héa nhanh chong, dam bao hang hoa dugc giao diy du, dung thoi han.

Tuén thi nguyén tic “xem hang héa cua khach hang nhu 1 hang hoa ctia minh”.

Chuén bi bd chirng tr chinh xéc, rd rang, mot sO tuyén dudng van chuyén di khu
vuc Chau A hoidc sir dung phuong thirc van tai duong hang khong thuong co thoi
gian di chuyén rat nhanh, khoang 2 — 7 ngdy, do d6 can wu tién giri chimg tir di
trudc dé han ché viéc nhan tré ching tr lam anh hudng dén viéc nhan hang cua
khach, cong ty can héi thuc khach hang néu khach hang cham tré trong viéc gui

mail xac nhan dé 1am bill.
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C6 huéng giai quyét kip thoi nhitng phat sinh trong qua trinh khai thué hai quan

nhu: ap sai ma thué, ma hang, khai to khai hai quan khong chinh xac. ..

Kiém tra va ap dung ma HS hang hoa

Cong ty can 1ap mot bo phan riéng chuyén vé viéc khai hai quan, tap trung nhiing
nhan vién giau kinh nghiém trong viéc 4p ma HS hang héa xuat khau. Nhan vién bo
phan nay can duogc thudng xuyén dua di hoc, trau doi nhitg khéa hoc ngin han vé
thué dé co thé cap nhat cac van ban diéu luat vé thué cua cac bod nganh lién quan.
Trang bi ddy du tai liéu, danh myuc ma HS dé nhan vién c6 thé dé dang tra ctru khi

can thiét.

Trude khi tién hanh khai hai quan dién tir, nhan vién can chuan bi ddy dii nhitng hd
so can thiét, tai liu c6 lién quan dén k¥ thuat, hinh dang, dac tinh, cau tao, cong

dung... cua hang héa nham nam rd dugc dac diém hang hoa.

3.2.1.3. Két qua dat dworc tir gidi phap
Cong ty co thé kip thoi phat hién, diéu chinh lai duogc nhirng sai sot cia bo

chung tir trude khi dem 1én hai quan dé thong quan.

Tao dugc long tin tir phia khach hang.
Cong ty co thé giam thiéu dugc chi phi va thoi gian vao viée di lai, ky ching

tr moi.

Quy trinh giao nhan hang héa xuat khau ctia cong ty s& hoat dong diing tién

do, kip thoi giao hang cho khach.

Giam chi phi cho viéc dong thué, gia dich vy tir d6 ciing giam theo, thu hut

dugc nhiéu don hang hon.

Giam thoi gian tranh luan ma HS gitra hai quan va nguoi giao nhan.
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3.2.2. Giai phap 2: Mé rong thi truong giao nhian hang héa xuit khiu bing

duwdng bién

3.2.2.1. Co s& cua giai phap

Trong tinh hinh canh tranh trén thi truong hién nay, mudn ton tai va phat trién dong
thdi mé rong nang cao thi phan, cong ty can phai mé rong thi trudng giao nhan. Day
la mdt bién phap hitu hiéu dé dat duge cac muc tiéu vé loi nhuan, tang cuong vi thé
va an toan. Khi thi truong dugc mé rong thi cho du mdt khu vyce thi trudng nao do
bi bién dong ciing s& khong gy ra anh hudng nghiém trong dén hoat dong ctia cong
ty. Mé& rdng dugc thi truong s€ dam bao dugc loi ich lau dai cia cong ty cling nhu

can bg cong nhan vién va nang cao tri€n vong phat trién cua cong ty.

3.2.2.2. Piéu kién thyc hién giai phap
C6 2 hinh thttc mé rdng thi truong, dé 1a mo rong thi truong theo chiéu rong va m§

rong thi truong theo chiéu sau.

M& rong thi truong theo chiéu rong, duoc hiéu 1a mo& rong thi truong theo
pham vi dia 1y, theo chiéu rong vé khong gian. Cho dén nay, cong ty da vuon
ra nhiéu thi truong quéc té, hoat dong trén hau hét cac chau luc nhu Chau
Au, Chau A, Chau My... Tuy nhién, van con mét sd thi truong rat giau tiém

nang ma cong ty chua khai khach hét nhu khu vyc Chau Phi, Nam My ...

Mo rong thi truong theo chiéu siu nguoc lai khong phai 1a mo rong thi
truong theo khu vuc dia 1y ma 1a trén cung mot thi trudong hién ¢6 nhung
cong ty ¢ thé thu hat thém nhiéu khach hang, cang cd, thiét 14p quan hé 1au
dai v6i cac khach hang truyén thong bang chét luong dich vu, bang viéc mé
rong pham vi dich vy ctia minh. Hinh thtrc ndy cong ty c6 thé ap dung cho thi
truong Trung Qudc vi day 1a thi trudng rong 16n, kha twong dong vé van hoa
va tip quan voi Viét Nam, hon nita ddy ciing 1a thi trudng 1au nam, c6 khdi

luong hang giao nhan xuat khau 16n nhat cta cong ty.

Trudc thuc trang cac cong ty giao nhan van tai hang héa maéi 1an luot ra doi va canh

tranh v&i nhau quyét liét trén thi truong, cong ty phai ludn chit dong tim kiém khach
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manh phong kinh doanh nhu: t6 chire nhitng khoa dao tao cung cip thém nhitng k§

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

48
ning dam phan, k¥ ning giao tiép va phuc vu khach hang...dé c6 thé mang dén cho
khach hang su hai long ngay tir lan giao dich dau tién. Bén canh viéc duy tri va giir
viing moi quan h¢ tdt voi cac khach hang & nhiing thi truong hién tai, cong ty can
ting cudng hoat dong marketing, tim kiém khach hang c6 nhu cau van tai hang hoa
qudc té sang nhitng nudc Chau A, Nam My... dé mo rong thi truong sang nhing

khu vuc nay.

Cong ty can theo ddi nhu ciu ctia khach hang, du doan trude nhitng nhu cau cua ho
dé mo rong pham vi hoat dong. Cap nhat tinh hinh thong tin thi tuong hang giao
nhan tai nuéc ngoai théng qua cac trang web dai 1y ciia cong ty, tir d6 nam bét duoc
xu thé hang hoa cua doanh nghiép nudc ngodi ma chu dong lién hé dé dap tmg nhu

cau van chuyén hang hoa cho khach hang.

Dé tang cuong kha ning thu hut khach hang, céng ty can gia ting tinh twong tac &
website www.ailvietnam.com béng viéc thé hién song ngit Anh — Viét, c6 thém muc
hoi dap, tu van khach hang truc tuyén; ing dung phan mém dé sap xép, cap nhat,
loc gid cudce cho khach hang, ting d canh tranh gia va phan loai chat luong dich vu

tr cac hang tau khac nhau.

Tré thanh ddi tac véi hinh thue dai 1y chi dinh cta cac forwarder nudc ngoai 1a mot
trong nhitng uu thé cho cac doanh nghiép Viét Nam tiép can khach hang qudc té,
tim hiéu, thAm nhap thi trudng, d@)ng thoi cling dem lai nguén lo1 nhuan on dinh tur

viéc chia sé lgi nhuan va phi dai ly.

Mot doanh nghiép khong thé thanh céng néu khéng am hiéu vé thi truong ma minh
dinh tham nhap, cho du vai thi truong quen thudc dang kinh doanh, néu khong
thudng xuyén cip nhét nhitng quy dinh méi thi ciing khong thé duy tri hoat dong.
Cong ty can tim hiéu vé phong tuc tdp quan, quy dinh phap luat & thi truong ma
minh tién hanh hoat dong giao nhan hang xuat, xem thi trudng d6 cé gi khac so véi
nhing thi trudng ma cong ty da va dang hoat dong. Nhiing diém khac biét d6 co
gy kho khin, tré ngai gi cho cong tac giao nhan van chuyén hang xuit & d6 khong.

Thué nguoi nude ngoai ve 1am cho cong ty, vi thong qua nhan vién d6 cong ty s€ co
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co hdi hiéu rd hon vé nude ban. Hon nita, sy thanh thao vé ngdn ngtr s€ gilip cong

ty c6 thém nhitng don hang tir cong ty nudc ngoai.

Thudng xuyén giri thu ngd, bang gia, gidi thiéu dich vu dén cac cong ty kinh doanh

xuat nhap khau.

C6 ké hoach thu hat khach hang bang cach nhu giam gia dich vu, dich vu cong thém

mién phi... gidi dap thac mac ctia khach hang mot cach nhanh chong va rd rang.

Nang cao chét luong dich vu nham dap tng, thoa man nhu cau cua khach hang. Phat
trién mot s6 dich vu bd sung, mang tinh chat nhu mot loai chét xuc tac duy tri va
cing ¢6 mdi quan hé v6i khach hang ciing nhu nang cao vi thé cia cong ty trong

canh tranh.

Tu van vé viéc sir dung hang tau co6 uy tin, v€ tuyén duong, nhiing thu tuc can thiét
lién quan dén hang hoa nhu thu tuc hai quan, xin gidy ching nhan xuat xr, nham

gitip cho hang héa dugc thong quan dé dang.

Can thuong xuyén thyuc hién cac chién luge théng tin va cham soc d6i voi cac khach
hang méi va cii thong qua dién thoai hodc thu tir dé thuc ddy ho thuong xuyén st

dung dich vu cua cong ty.

3.2.2.3. Két qua dat dwoc tir giai phap
Néu nhu cong ty tich cuc thyc hién va hoan thanh tot nhitng giai phap mo
rong thi truong nhu trén, vi thé kinh doanh cua cong ty trong cac doanh
nghiép van tai trong nudc cling nhu trén truong qudc té s& duge ning cao,

mang ludi kinh doanh ctia cong ty dugc mé rong.

Tir d6 viéc van chuyén hang hoa thong qua cac cang ciing tré nén nhanh hon,
dé dang hon, tiét kiém duoc thoi gian cho khach hang, giup cong ty c6 nhiéu

don hang hon nho vao uy tin va su noi tiéng ctia cong ty.

Cong ty ¢ thém co hoi nhan dugce don hang tir nhitng khach hang mubn di

qua tuyén cang nay ma cac cong ty giao nhan khac khong cé diéu kién thuc
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hién duge. Pay 1a mot yéu td can thiét gitup cho cong ty c6 thé ton tai va phat

trién.

3.2.3. Giai phap 3: Niang cao ning lwc va kién thirc cho ddi ngii nhan vién

chirng tir hang h6a xuit khau bing dwong bién

3.2.3.1. Co s cua gidi phap

Ngudn nhan luc 13 toan bd vén kién thie, k§ ning va strc ngudi can dau tu vao kinh
doanh dé dat duoc thanh coéng. Do d6, dbi véi moi doanh nghiép noi chung va véi
cong ty TNHH Giao nhan Qudc té Lién Minh néi riéng, mudn phat trién hon nira
trong linh vuc kinh doanh cta minh, diéu chil yéu nhét 13 cin biét cach quan 1y nhan
su co hi¢u qua. Con nguoi la nhan td quan trong trong moi linh vuc, ngu@)n nhan luc
anh huong rat 16n dén hoat dong va su phat trién ctia cong ty. Hoan thién con ngudi
chinh 1a hoan thién hoat dong cua cong ty. Pac thu ctiia hoat dong giao nhan van tai
1a tinh phirc tap rat cao cho nén mét 13i sai s6t nho vé nghiép vu ciing c6 thé dan
dén nhiing ton that rat 16n khong chi vé thiét hai ma con ca uy tinh ciia cong ty. Nhur
da phan tich, tuy cong ty c6 mot doi ngii can b gidi vé chuyén mén, giau nghiép vu
nhung van ton tai mot han ché rat 16n d6 1a trinh d6 d6i ngii can bd ngay cang han
ché true nhu cau doi hoi cua thi truong giao nhan xuat nhap khau hién nay. Véan dé
dat ra 1a dé cong ty c6 thé phat trién duge mot cach lau dai, can phai khong ngimg

nang cao trinh d¢ cho doi ngii lao dong ctiia minh.

3.2.3.2. Diéu ki¢n thwe hi¢n gidi phap

Lién Minh c6 mdt doi ngli nhan vién tré, nhiét huyét, va diéu thuan loi 12 hau hét
nhan vién tham gia vao hoat dong ctia cong ty ngay tur khi moi thanh 1ap, nén ho
hiéu rd sy van hanh cua cong ty. Cong ty can tao co hdi cho nhan vién tham gia vao
cac 16p bdi dudng, ning cao nghiép vu cho nhan vién, huin luyén va tao dong co

lam viéc cho nhan vién.
Trudc hét, cong ty can 1ap ké hoach cong tac cu thé cho tirng nhan vién, kiém tra va

danh gid két qua lam vi¢c cia nhan vién. Cho du moi nhan vién déu phai ¢6 nhiém

vu tu ban than minh trau ddi kién thirc, hoc hoi thém vé nghi¢p vu nhung vai tro cua
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Thuc hién phuong cham vira hoc vira tich lily kinh nghiém, cong ty can tao diéu
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kién cho nhan vién trau doi thém kién thirc ngoai ngfr, kién thirc vé hoat dong Xuét
nhap khau ctia VN, nhim tao thun loi cho viéc giao dich véi cac khach hang, nhét

la cac doi tac ngudi nudce ngoai.

Dé hoan thién dugc quy trinh giao nhan thi chuyén mon nghiép vu cia cac nhan
vién 13 khong thé thiéu. Cong ty cin dau tu cho cic nhan vién phong giao nhan va
phong chimg tir tham gia nhimg khoa hoc vé giao nhdn van tai noi riéng va giao
dich thwong mai qudc té néi chung, ching han nhu khoa Nghiép vu khai hai quan,
thi 1y chung chi nghiép vu Hai quan ctia Toéng cuc hai quan, chimg chi Quan ly
Giao nhén Van tai Qudc té (IFM). Pé qua d6, cac nhan vién khong chi trau doi thém
kién thtrc vé& nghiép vu ctia minh ma con co hiéu biét tong thé vé cac quy trinh khéc
trong toan bd chudi cung tng tir khi hop dong thuong mai dugc ky cho t6i khi hang
hoa vé dén kho nha nhap khau. Nhirng khoa hoc d6 sé& giup nhan vién hoan thanh t6t
hon céng viéc ctia minh va c6 thé nhanh chéng xu 1y cac su c¢b phat sinh trong qua
trinh giao nhan hang hoa, giup cong ty ning cao chat lugng va hoan thién dich vu

cua minh.

Thong qua nhitng Hiép hoi ma Cong ty tham gia nhu Hiép hdi Giao nhan Kho Van
Viét Nam (VIFFAS), Lién doan Quéc té cac Hiép hoi Giao nhan (FIATA), thuong
xuyén cho nhan vién tham gia cac hoi thdo, budi 1&, khoa hoc vé nghiép vu giao
nhan dé ho co sat voi thi truong qudc té, tich lily thém kinh nghiém tir cong ty khac,
cling nhu c¢6 co hoi gap go nhiéu d6i tic, mé rong mbi quan h¢, tim kiém duoc

khéach hang cho cong ty.

C6 murc d6 khen thuéng, ché d6 dai ngd thich hop nhim khuyén khich nhan vién
hang hai lam viéc, tao hiéu qua trong lao dong. Cu thé 1a cong ty dat ra mGt mirc
doanh sb hang quy, tir d6 dit myc tiéu yéu cau nhan vién phai dat dugc mic doanh
s6 d6. Néu nhan vién ndo c6 thanh tich kiém duoc nhiéu hop déng hodc giao dich
thanh cong nhiéu don hang thi nhan vién dé s& dugc trich thém mirc hoa hdng cong
vao luong, ting cac ché do phic loi khac 1én khoang 20% cho nhan vién xuit sic

cua quy. Hon nira, doi v6i nhitng nhan vién uvu ti s€ dugc cong ty cur ra nudc ngoai
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dé tham gia cac khoa huén luyén vé chuyén mon, hoc hoi nhitng tap doan giao nhan

quoc té.

C6 chinh sach thudng phat r6 rang, hang ndm t6 chirc cac cudc sat hach dé loai bo
cac can bd nhan vién lam viéc khong hi¢u qua, thi€u trach nhiém trong cong viéc,

nam bét trinh do nghiép vu cua nhan vién dé kip thoi tim hudng khéc phuc.

Mot diéu khong kém phan quan trong va ciing khong ton nhiéu chi phi d6 1a gitr lai
nhiing thuc tip sinh sau mdi ki thuc tap. Vi trong qua trinh thyc tap, sinh vién ciing
da nim bét dugc cach thuc cong vi¢e, van hda ctua cong ty nén viéc dao tao dé tro
thanh nhan vién chinh thic ciia cong ty ciing khong ton nhiéu thoi gian. Pay c6 thé
coi la cach chon nguén nhan luc tot, nham tim kiém nhirng sinh vién c6 tiém nang

vé kién thuc giao nhan xuét nhap khau.

3.2.3.3. Két qua dat dworc tir gidi phap
Chinh nhiing chinh sach nay ctia Cong ty tao diéu kién cho nhéan vién nang
cao trinh d6 chuyén mon, ki nang va nghiép vu xuét nhap khau.
Nhan vién s& cong hién hét sitc minh nham thuc hién tét cong viéc hon, dong
thoi gitr chan duoc doi ngil nhan vién c6 tay nghé va c6 kinh nghiém.
Tao duoc ap luc cho cong viéc, cung cach lam viéc chuyén nghi¢p hon.

Giup cong ty giam b6t duoc mot phan chi phi cho cong tac tuyén dung.

3.3. Mot s6 kién nghi nhim hoan thién va ning cao hiéu qua hoat dong giao
nhin hang héa xuit khau bang dwong bién ciia Céng ty TNHH Giao nhin
Qudbc té Lién Minh

3.3.1. Kién nghi d6i véi Chinh phi
3.3.1.1. Thuec hién cac chinh sach wu dii vé mét tai chinh

Di v6i cac cong ty giao nhan trong nude, nha nudc can cé chinh sach vu dai nhu
giam thué VAT, thué thu nhap v6i mac vu dii s& twong tng véi ti 16 hang héa chd
bang phuong tién trong nuéc ma cong ty dat dugc hodc theo ti 1& cudc phi da
chuyén chd. Dac biét mién thué cho hing tau trong nudc ddi voi nhitng tuyén gan,

muc do canh tranh cao, cac tuyén di cac nudc Bong Nam A, Bac A nhu: DPai Loan,
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Hongkong, Singapore, Théai Lan, Nhat Ban... dé gitp ha gia cudce, ting tinh canh

tranh vé& gia nhung van dam bao kinh doanh ciia cong ty c6 1ai.

3.3.1.2. Hoan thién chinh sach, co' ché quan ly ciia Nha nuéc vé giao nhan

B6 luat Hang hai can phai dugc hoan thién nham pht hop véi tinh hinh giao nhan
hang hoa xuat khau hién nay va trén thé gidi, giup nganh giao nhan ciing nhu cac
cong ty giao nhan co thé ty bao vé duoc quyén lgi ctia minh khi ngay cang cé nhiéu

cong ty nudc ngoai cling nhu hang tau nudc ngoai dau tu vao Viét Nam

3.3.1.3. Tiing cwong quan ly Nha nuwée ddi véi hoat dong giao nhin

Nha nuéc can manh tay hon trong viéc quan 1y gia cudc, tranh tinh trang canh trang
bat binh dang. Cac cang bién ra strc giam gia dich vu, gia thap dén muc téi thiéu van
khong du stc canh tranh va nguy co “pha gia” dang tiém an cta cac doanh nghiép
cang bién. Van dé nay da dan dén viéc cic cang giam chét lugng dich vu, giam st

dau tu va khong con kha nang dé ganh ng von vay trong va ngoai nudc.

3.3.1.4. Pau twr phat trién, nang cip hé thong co sé ha ting phuc vu cho cong

tac giao nhan

X4y dung, nang cip hé thong cang bai tai Viét Nam. Nha nudc phai xay dyng nhiéu
cang bién co quy md trong diém chinh & khu vuc luu chuyén hang hoéa nhiéu. Tranh
tinh trang mat can bang giita cic cang véi nhau, cé cang thi hang it, cang thi hang
nhiéu din dén qua tai va xudng cip. Pau tu ing dung, nang cap cic phuong tién van
tai phuc vu cho nganh giao nhan. Ap dung céng nghé thong tin vao trao ddi dir liéu
dién tu trong linh vuc hang hai, dac biét 1a trong quan ly va khai thac cang bién

duoc xem la yéu té song con cho cac cong ty giao nhan ¢ Viét Nam.

3.3.1.5. Tham gia cic cong wéc Qudc té vé giao nhin vén tai hang héa XK

Hién nay Viét Nam dang xem xét viéc gia nhdp vao cong uéc Qubc té vé van tai
hang hoa giao nhan bing duong bién. Viéc ki két nhiing céng udc ndy c6 mot y
nghia hét strc quan trong ddi v6i nganh giao nhan van tai hang héa xuit khau tai

Viét Nam. Tuy nhién, Chinh pht can phai nghién ctru mét cach that ki ludng nhiing
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ndi dung bao ham trong do6 va thuc hién phép so sdnh véi thuc té hién hanh trude

khi tham gia.

3.3.2. Kién nghi ddi véi Cong ty TNHH Giao nhin Quéc té Lién Minh

3.3.2.1. V& co sé vt chat

Co thé noi, viec dau tu hé théng kho bai, phuong tién van tai... la rat quan trong,
mot mit 1am ting thém hiéu qua kinh doanh ctia cong ty, mit khac giup giam thiéu
t6i da su gian doan trong cong viéc. Cong ty chua c6 kho bai riéng dé luu trit hang
hoa trude khi van chuyén hang ra cang, cong ty chi c6 mot xe tai véi trong tai 10
tan dung dé van chuyén, nén thuong phai thué kho va xe tai bén ngoai dé van
chuyén nhing 16 hang c6 trong lugng 16n. Piéu nay lam ting rai ro cho phia cong
ty néu qua trinh van tai noi dia khong thuan lgi (container bj 1at, d5...). Chi phi cho

nhitng phat sinh nay ciing lam ting chi phi, gia thanh dich vu cho mdi 16 hang.

Véi dic tinh cong viée chu yéu thuc hién qua ching tir va lién hé v6i dbi tac thong
qua thu dién tir, thi hé théng méay vi tinh 13 trung tim ciia moi hoat dong, nhung
cling bi xudng céap, khong dap tng duoc tdc do xir Iy nhanh cong viée, thudng xay
ra cac 161 nhu bi virus, qua tai nén phai mat thoi gian cho xu 1y. Mang ndi bo cua
cong ty doi lic gip truc tric dan tdi tinh trang khong nhan dugc thong tin tir khach
hang va nguoc lai, gdy giam hiéu qua cong viéc. Hon nira, trang thiét bi chua dap
g phu hop véi nhu cau lam viéc ngdy cang ting cua cac nhan vién cong ty. Ca
cong ty c6 ddy di may photocopy, may fax, may in va may scan nhung ching da
duoc dung ldu nim. Hon nita, lugng gidy to va chimg tir rat nhiéu nén céac thiét bi
nay phai hoat dong lién tuc. Do do, thuong xuyén xdy ra cac truc tric k¥ thuat, mat

thoi gian dé cho chiing hoat dong trd lai.

Cong ty AIL can dau tu thém phuong tién van chuyén hang hoa riéng (xe tai, xe
container...) cho minh dé quy trinh giao nhan dugc thyc hién mot cach chu dong va
linh hoat hon, gidm thiéu rai ro. Néu chua c6 diéu kién tao doi xe riéng, Cong ty
can c6 mbi quan hé rong voi cac cong ty van tai co thé phuc vu tdt cho viée van

chuyén hang hoa, phong tranh céc trudng hop bi dong phuong tién van tai khién cac
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chu xe gy kho khan trong tién trinh cong viéc. Viéc xay dung hé thong kho bai

cling 13 van dé thiét yéu trong twong lai khi cong ty mo rong quy ms.

Bén canh d6, mang internet, hé thong may vi tinh, trang thiét bi, may moc phuc vu
cho hoat dong chimg tir trong cac phong ban cta cong ty cling can dugc nang cap,

bd sung dé dap tmg cuong do lam viéc cao véi luong don hang ngay cang ting.

3.3.2.2. V¢ phuong thire van tii

Nguoi lam dich vu giao nhan hang hoa dugc coi l1a “nha td chirc — kién trtc su cla
van tai” vi ngudi giao nhan c6 kha ning to chtrc qua trinh chuyén chd mét cach tot
nhét, an toan nhat va tiét kiém nhat. Ho phai lya chon phuong tién, nguoi van tai
tich hop, tuyén dudng thich hop, c6 hiéu qua kinh té nhat va dimg ra truc tiép van
tai hay to chuc thu xép qua trinh van tai cta toan ching véi nhiéu loai phuong tién
van tai khac nhau nhu tau, may bay... Vi vy, cong ty can ting cudng mbi quan hé
vO1 cac hang van chuyén ndi dia, dua vao cac mdi quan hé lau nam dé tan dung
cudc phi van chuyén ré, thoi gian giao hang nhanh chéng, dam bao duoc su an toan
cho hang héa. Tao kha nang canh tranh, tao do tin cdy cho khach hang. Hi¢n nay,
cong ty chi ban cudc dich vu nén ciing han ché vé ngudn thu. Vi thé cong ty can lap
thém cac phong ban nhu: phong dich vu khéach hang (dich vu moéi gidi van tai, dich
vu xin gidy phép lién quan dén bo hd so Hai Quan nhu: xin gidy chting nhan xut
xt, gidy dang ky kiém tra Nha nudc...), bo phan huéng dan 1am tha tuc Hai Quan

(truc thude phong xuét nhap khau). ..

3.3.2.3. Kién nghi khac

Kiém soat va giam thiéu t6i da cac chi phi: Mot trong nhitng “nudc ¢d” ma bét ctr
doanh nghiép nao ciing phai tinh dén 1a viéc quan 1y va tiét kiém chi phi ngdy mot
hiéu qua hon d& san pham, dich vu ciia minh ngay cang c6 chat luong, gia ca phu
hop hon voi khach hang. Quan 1y va tiét kiém chi phi 1a mot cach dé kiém soat hoat
dong ctia doanh nghiép hiéu qua nhit. Bé quan 1y chi phi hiéu qua, trudc tién cong
ty can thiét 1ap dinh muc cu thé cho chi phi, thu thap thong tin vé chi phi thuc té,
phan tich bién dong gia ca trén thi truong theo dinh ky, dwa trén nhitng thong tin chi

phi thyc té va so sanh véi dinh murc da thiét 1ap dé xac dinh rd tinh hinh thuc hién
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chi phi ctia cong ty minh. Giam chi phi quan 1y doanh nghiép, nang cao y thic tiét
kiém ctia nhan vién. Chi phi anh huong rat 1on dén tinh hinh hoat dong ciia cong ty,
mot cong ty hoat dong thuc su hiéu qua phai biét cach quan 1y chi phi tot. Dinh muc
ngay cong, gio cong mot cach khoa hoc va quan 1y chit ché nhim ning cao ning
sudt lao dong. C6 giai phap giam chi phi cho timg khau, timg b phan (bd phan giao
nhan, ching tir) nham giam chi phi chung cho toan doanh nghiép: Giam chi phi van
tai, xay dung dinh muc cu thé cho viéc van chuyén, tu dau tu cho van tai. Giam chi

phi giao dich vdi khach hang, ap dung thuong mai dién tir trong giao dich.

Tham kh#o mién phi cac tai liéu khac tai luanvantot.com


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

57

TOM TAT CHUONG 3

Trong bdi canh hoat dong vén tai giao nhin toan cau dang phat trién 1én mot nac
thang méi nho nhing tién bo vuot bac trong linh vuc cong nghé thong tin, cac cong
ty trong nganh dang tich cuc phin dau phat huy nhitng diém manh, khic phuc
nhitng diém yéu cua riéng minh dé ndm bt co hoi, vuot qua thach thtrc, du dodn va
san sang don nhan xu hudng phat trién méi. Pinh huéng phat trién ctia cong ty ciing
dia trén xu hudng dé: phat trién tuyén dudng chi dao nhung khong quén huéng
dén nhiing thi truong khac, dua ra mtc cude phi phi hop, quang ba hinh anh coéng

ty dén cac nudc ban, dau tu hé théng so so ha tang...

Do dich vu giao nhan van tai noi chung, giao nhan hang hoa xuat khau bang duong
bién noi riéng 1a mét dich vu c6 kha nang sinh lgi rat cao, tiém nang thi trudng con
16n, nén s& ngdy cang cd nhiéu ddi thu tham gia thi truong véi nhitng chiéu thirc
canh tranh méi la va hip dan hon. Pé co thé ting cuong va ning cao kha ning canh
tranh, cong ty can phai c6 céac giadi phap nham thyuc hién tdt chién luge canh tranh
ctia minh nham giir khach hang hién tai va thu hut khach hang tiém ning. Trén co s&
phan tich thuc trang, han ché, ddi chiéu véi co so 1y luan, dé tai da duara 3 giai
phap 16n cung véi 2 nhom kién nghi, bao gdm kién nghi d6i voi Chinh phii nha
nuéc va kién nghi ddi véi Cong ty TNHH Giao nhin Qudc té Lién Minh. 3 giai
phap do6 1a hoan thién va nng cao quy trinh thuc hién hoat dong giao nhan hang hoa
xuat khau bang dudng bién, mo rong thi trudng giao nhan hang héa xuat khau bang
duong bién va nang cao ning luc, kién thirc cho doi ngii nhan vién chimg tir hang
hoa xuét khau bang duong bién. Trong d6 can dic biét chil ¥ giai phap mé rong thi
truong giao nhan hang hoa xuét khau, day la bién phép hiru hi¢u nham dat duoc cac
muc tiéu vé loi nhuén, muc tiéu cung cd, tang cuong vi thé va muc tiéu an toan. Khi
thi truong da dugc mé rong thi cho du mét khu vyc thi trudong nao doé cod bién dong

cling s& khong gay ra anh huong nghiém trong dén hoat dong ctia toan cong ty.
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KET LUAN

Bai ludn 4n trén di cho thdy duoc rang, viée to chirc giao nhan hang héa xuét khau
trong thyuc té dién ra véi rat nhidu bude chi tiét va chit ché. Do d6, doi hoi nguoi
giao nhan khong nhitng nam vitng kién thirc chuyén mén, van dung theo dung quy
trinh d dat ra, ma con phai biét linh hoat, xir 1y nhimg tinh hudng phat sinh mot
cach nhanh nhét va hiéu qua nhét. Dé qué trinh dugc hoan thanh mdt cach sudn sé
va an toan, can c6 su phdi hop chit ché giira cac nhan vién cua cac phong ban véi
nhau. Du con khong it han ché, tuy nhién khong thé khong khang dinh ring quy
trinh ma cong ty AIL dang thyc hién 1a mot kiéu mau cho céc cong ty cling nganh

noi theo.

V1 su truong thanh cuia minh, Cong ty AIL 1a mot trong nhitng dai 1y hoat dong
hi€u qua, uy tin trong linh vuc giao nhéan. Trén co s& phan tich thuc trang cling nhu
dua ra mot sd giai phap cin ban vé hoat dong giao nhan hang xuit khau tai cong ty,
tuy chi 1a3 mot phan nho trong chudi Logistics nhung ciing giup hinh dung duoc
phan nao vé co hoi ciing nhu thach thirc d6i véi cac cong ty giao nhan van tai Viét
Nam néi chung va Cong ty AIL noi riéng trong bdi canh nén kinh té ngay cang phat
trién va canh tranh, méi trudng, diéu kién kinh doanh thay d6i lién tuc cing véi qua
trinh Viét Nam dang hoi nhap vao nén kinh té thé gigi. Chinh vi vay, dé co thé ton
tai, dimg vitng va khong ngimg phat trién, mo rong thi truong hoat dong ciia minh,
cac doanh nghiép trong linh vuc nay tai Viét Nam ciing nhu Cong ty AIL cin dua ra
nhiing phuong huéng giai quyét thich hop, nhanh chéng cai tién, hoan thién quy
trinh, nang cao chét lugng phuc vy, do cling chinh 1a gop phﬁn dua nén kinh té di
1én mét cach nhanh chéng va bén virng, hoi nhap voi nén kinh té trong khu vire va
trén thé gidi. Song nhiing kho khin d6 khong thé giai quyét trong mot thoi gian
ngan ma phai can c6 thoi gian, cong sirc dé tim toi, suy nghi dé lién két tao sy phoi
hop nhip nhang giita cac phong ban ciing nhu toan thé nd liuc cua can bo cong nhan

vién trong cong ty.
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NXB Giao thong van tai.
8 Chu Vin Cap (2003), Ndng cao sirc canh tranh cia nén kinh té nuéc ta
trong qud trinh hdi nhdp khu viee va quéc té, NXB Chinh tri Qudc gia, HN

« THAM KHAO PIEN TU
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TEN WEBSITE

1

Trang web chinh thirc Cong ty Lién Minh, http://www.ailvietnam.com.

Chi phi va chién hege gid cwde vin tai hang héa xudt nhdp khdu,
21/05/2011, http://www.thuongmai.vn/thuong-mai-quoc-te/kien-
thuc/kien-thuc-xnk/53545-chi-phi-va-chien-luoc-gia-cuoc-van-tai-hang-
hoa-xuat-nhap-khau.html.

“Giao nhan van tdai hang hoa da phwong thure”.
http://www.lfb.vn/thuong-mai-quoc-te/176-giao-nhan-van-tai-hang-
hoa-da-phuong-thuc.html.

Nhitng nhdn t6 anh huéng dén hoat déng giao nhin hang khéng,
14/03/2013, http://thuongmaiwto.com/vi/trang-chinh/Kien-thuc-xuat-
nhap-khau/Nhung-nhan-to-anh-huong-den-hoat-dong-giao-nhan-hang-
khong-71/.

Viét Ha, Thach thir ciia xudt khau nam 2012, 04/03/2012,
http://dangcongsan.vn/cpv/Modules/News/NewsDetail.aspx?co_id=3006
6&cn_id=510072.
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PHU LUC

B chimng tir giao nhan hang hoa xuat khau bang dudng bién, mit hang
may mit ciia Cong ty TNHH Giao nhan Quéc té Lién Minh.

TEN CHUNG TU

72
e
=

Packing Declaration
Certificate of Origin

MB/L — Master Bill of Loading
HB/L — House Bill of Loading
Shipping Instruction

Booking Note

Booking Confirmation

To khai hai quan dién tir

Phu luc to khai hai quan dién tir
Shipper Instruction

Loading Confirmation

SR I| NN || W N |-

|l L
—
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ORIGINAL

V « DER—

1. Goods Consigned from (Exporter's name, address and
country)
VINH NHON CO,LTD

2. Goods Consigned to (Importer's/ Consignee's nama,

adurass, country)
UNIFORM MANAGEMENT SERVICES

25 MUNGALA STREET.WYNNUM QLD4178 AUSTRALIA

3 Means of transport and route (if known)

) 1 From: HOCHIMINH CITY VIETMAM BY SEA
Shipment Date:

1
|
1768 DUONG 30 THANG 4 PHUONG 12 TP.VUNG TAUMIETHAM I
4
|
{
|

Certificate No. VN.Au;H ¥ Form AANZ

AGREEMENT ESTABLISHING THE ASEAN ~
AUSTRALIA - NEW ZEALAND FREE TRADE
AREA (AANZFTA)

GERTIFICATE OF ORIGIN
{Cambinad Dectaration and Cenificate )

1ssued in

| {soe Ovorléaf Notes )

o L —

| 4. Por Official Use

N

Preferential Treatmant Given Undar AANZFTA

13/01/2014
Vessel's name/Aircraft etc.: {1 Preferential Troatment Not Given (Piease stale
ATt reasonis)
Port of Discharge: i L ]
BRISBANE, AUSTRALIA
Stgnaturn 0] A non o3 Segratiny of i ko timg Loty
5 ltem ‘ 6. Marks and Tn" Number and kind of packages; | B. Origin !9‘ Quantity (Gross welght or | 10, Invoice
| numbar ' numbers on | deseription of goods including | Conferring | other moasuremant), and | numbar(s)
packages HS Code (6 digits) and brand Criterion (see value (FOB) (see Overleaf 1‘ and date of
{ name (if applicabla) Overieal Notes) | Notes) | invoice(s)
TR = gy . s TUSLUCEEARIRINS B —"t LUWII ’
1 e 10 CTNE Vicneans Blogss £10840 sk 4 v, B
: » e 450 332100080 | /110114
o ] 01 ETNS Womans Blouse 620630 | PSR{CTE) ] % $03 10 s
{ it | OTCTNS Mens Ghin 520830 i PSRICTG) | 24 1 EU8 A2 1B o o
4 ™ | DICTNS Mans B 620820 rivifie 'm S | DRID1IZ01
| 1 P | 9 1A S0 US|
6 " H This ] ! !
ot -|u_-‘ | AL PSRIGTE) 100 2,104.00US0
| 62 CTNS Farmal Male Trouser 20343 PERICTE) } 5 ¥57.80U5D J
- LS TS { 3 i
: j Iz 12:’ l 4 CTNS Unipas Track Pant 620463 PSRICTE) I b . ,‘
8 : | 1BCTNS Univex Track Jacket 620201 l PSRICTE) l 20 3 450 2SO ‘
i | i Tetal 1904 PCS. 18 458 A3ISL 1‘
| | |
| i

SRS DR S

|

| 11. Declaration by the exporter

| Tho unders igned heroby declares that the above detnils
and stalements are correct; that all the goods were
| produced in VIET NAM

| country )

{ and that they comply with the rules of origin. as provided
{ In Chapter 3 of the Agreemant Establishi

(s
9@1‘;@1"

TRACH Y

! oxported to

| fi=parting
VUNG TAU CITY 23012014

|
N his A

| ol 2 L j

| -~

| Place and date, nome, signature and dﬂmp;n['él authoriséd

| signatory

| S o N
1 13.[] Back-to-back Cartificate of Origin

‘L [l De Minimis

Tham khio mién phi cic tai liu

g e P s il

[l Subject of third-party invoice

12, Certification

On the hasis of contral carried out, it is hereby certified that the
information herein Is correct” and that the goods described
comply with the origin requirements specified in the Agreemant
’ Establishing the ASEAN-Australis-New Zealand Free Trade Area

i * .{m's'l N
Y
\io

Jw?mﬁ Viin ‘Chink

2.4 JAN 2014

BA rb\-quG TAU

Place and date, signature and stamp of Authorised lssuing
i Authority/Body

[ﬁ Issued retroactively

{J Accumulation

khac tai luanvantot.com
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Shipper
ALLIANCE INTERNATIONAL LOGISTICS CO,, LTD
17 TRUONG SON ST, WARD 4, HOCHIMINH CITY,
VIETNAM
TEL: B4-8-38112868 - FAX' B4-8-3B1 12866

Consignee
WALLACE INTERNATIONAL PTY LTD
130 RIVERSIDE PLACE MORNINGSIDE Q1.D 4170
TEL: +617 3212 7233 FAX: +617 3399 6722

Nutify Party
SAME AS CONSIGNEE

Pre - carmage by
SINAR SUMBA V2773

Place of receipt
HOCHIMINH CITY, VIETNAM

Vessel and Voy. No Port of loading

HOCHIMINH CITY, VIETNAM

Pont of discharge Destination

|Bfl.. NO. L14010080BNE J

f,,r ek,
g O 'ph‘t'

Dolphin Seoa Rir Servicae Corp.
www.dolghinsenalr.ocom

Bill of Lading

Received in opparert good wder amd condition, wndess Clicrwise adicaled herse, from the
Shipper aamod i tis Bill of Ladimg for camage, inter abiz, @ the case miay be. oo bowd of
e ocean vemel named hereim or substinse, tho goods of packages of merchendie sisicd i
be marked, numbered, wd described (weight, measure, brand consnn, ek, quaka e
value wikaows) 19 be conveyed via ay pont or poms wod w stherwase provded beren ed
delivered 10 Be order of o dhe Comagnes named hemn, 8 e port of descharge named (o
= e D0 6 she may safily geil

In accepiing this Bl of Ladiag Se Shipper, Consigase and the Owner of e goods, und e
bobder of s Wall of Lading. sgret B be bound by Ml i coadivom. eveopuens mnd
provhicns, whether prmied, stampod of written, or ciherwae incoporsted  ether on e
front or the teverse tide bereal

Une of ihave Combned Trasspon Bills of Lading must by surendersd duly wodoned »
euchiange for e goods I Witness whemor the prigmal Combined Tramsport Bells of Lading
ol of $ar wnor wed date have been signed m the namber sssed below, Goe of which besg

SINGAPORE BRISBANE, AUSTRALIA accompiitnad i other(s) 19 e void
CARRIER'S RECEIPT PARTICULARS FURNISHED BY SHIPPER
Marks and numbers No. of pkgs Description of goods Gross weight  Measurement
CONT/SEAL ALART OF ONE (01)x20" CONTAINER(S) KGS CBM
TCKU21 19582150021 348 63 CTNS GARMENT 600.000 4300
UNIFORM MANAGEMENT | -scscssnen ssnsnssans iy | e
SERVICES 63 CTNS 600 D00 4.300
|
!
\
BL{SURRENDERED
FREIGUT PREPAID' |
SHIPRED ON BOARD
Total No of Conlainers . . . . . |
of packages (in words) SEETYITHREG (63) G ONLY -y IJ-JAB-ZUN“ ——-—-;
i Prepsid Colleet Type of service CFSICHS [
OCEAN FREIGHT AS ARRANGED o
Number of Original B{s)  Zero (0)
Freight Payable HOCHIMINH
Place and date of issue HOCHIMINH

Delivery to be Effective Through
CMS FREIGHT (AUST) PTY LTD

AUSTRALIA
Tel: +61 2-93101338 For: +61 2-93101335

UNIT 3, LEVEL 1, 19) BOTANY ROAD WATERLOO NSW, 2017 AUSTRALIA
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Q’A”. Alliance International Logstncs Co., Itd &L oF LaDING

SHIFPER/EXPORTE: ng No. Tﬂmc of Rooking
VINH NHON CO., LTD

1768 DUONG 30 THANG 4 PHUONG 12 VUNG TAU VIETNAM Export References

TEL: +84-64 623795

CONSIGNEE orwarding Agent-Pelerences

UNIFORM MANAGEMENT SERVICES
25 MUNGALA STREET, WYNNUM QLD4178, AUSTRALIA

Folni and Country of Onigin

VIET NAM
OTETFARTY D “Routing/Exporl Instructions
SAME AS CONSIGNEE
ier Place of Receipt ©
SINAR SUMBA V.2775 HOCHIMINH C[TY_.V]EFNG‘H
Vessel & Voy. No. ori of Loading
HOCHIMINH CITY VI RrPTeabIe oy when g Tl Combied Tramspon B
Port of Discharge e of Delivery Place of delivery always to be an nddress if Notify address not
BRISBANE, AUSTRALIA BRISBANE, AUSTRALIA i
Maks and Numbers . o ".“l’f' Description of Packages and Goods G’““K:“is”' Mm:;;'“‘“‘
LCL/LCL 63 CTNS PART OF CONTAINER S.T.C.: KGS CBM
GARMENT 600.000 4.300
SAY: SIXTY THREE CTNS ONLY
SHIPPING MARKS:
UNIFORM MANAGEMENT “AT SHIPPER'S LOAD, COUNT, STOWAGE AND "SEAL
SERVICES THC/CSC AND OTHER SURCHARGES AT DESTINATION
ARE FOR RECEIVER 'S ACCOUNT"
CLEAN ON BOARD
HOCHIMINH ¢ITY,VIETNAM
13 JAN, 2014
TREIGHT & CHARGES Revenue Tons Hate rmmrd Collect
FREIGHT COLLECT X
Service Type Exchange Rate . Prepaid at Payable of
DESTINATION

“RECTIVED by the Carmier the Goods as specilicd above h apparent good order and condition unless olherwise staled, (0 be transporied 10 such place as agreed,
nuthorized or permitied herein and subject to all the terms and conditions appearing on the front and reverse of this Bill of Lading to which the Merchant agreed by
accepling the Bill of Lading, any local privileges and customs notwithslanding.

The particulars given above as staled by the shipper and the weight, measure, quantity condition comtents and value of the Goods are unknown to the Carrier. In
WITHNESS whercof three original Bills of Lading has been signed if not otherwise stated before one of which 1o be completed the other(s) 1o be void.

If required by the Carrier three original Bills of Lading must be jered duly endorsed in exchange for the Goods or delivery order.
Number of Original B(sV1. ace of B(sVL Issue/Date
THREE (03) HOCHIMINH CITY,VIETNAM 13 JAN, 2014 ALLIANCE INTERNATIONAL LOGISTICS CO., LTD
BANO. Laden on Board the Vessel
AIL-S5GS141022

For delivery of goods please apply (0

WALLACE INTERNATIONAL PTY LTD

130 RIVERSIDE PLACE MORNINGSIDE QLD 4170
TEL: +617 3212 7233 FAX: +617 3399 6722 by

AS CARRIER
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CONG TY TNHH GIAO NHAN QUOC TE LIEN MINH
@2 /I ALLIANCE INT'L LOGISTICS CO., LTD

17 Truigug Son, F.4, Q.TB w E @ F’#‘%:ﬁ_ %‘ ?& I\ .!l
Tel: 38112868- Fax: 38112866 v ¢ 2 & 2
[From [vicky Tran To DOLPHIN B
|Tel i Attn

|Booking No. | BNE13011402 Date 10 Jan, 2014 T
| S— - - '

SHIPPING INSTRUCTION

. Shipper Name & Address

ALLIANCE INTERNATIONAL LOGISTICS CO., LTD
HOCHIMINH CITY,

17 TRUONG SON ST, WARD 4,

{Consignee Name & Address

{WALLACE INTERNATIONAL PTY LTD
1130 RIVERSIDE PLACE MORNINGSIDE QLD 4170

VIET NAM iTEL: +617 3212 7233 FAX: +617 3399 6722
.TEL: 84-8-38112868 - FAX: 84-8-38112866 | -
Notify Party Port of Loading
. 'SAME AS CONSIGNEE |HOCHIMINH CITY, VIETNAM
i Port of Discharge Place of Delivery Vessel Etd
| BRISBANE, AUSTRALIA ‘BRISBANE, AUSTRALIA {SINAR SUMBA 13 JAN, 2014
: 'v,277s
Container/Seal No. | Description of Goods Packages G.W (KGS) ' cBM
- ~ | PART OF CONTAINER S.T.C: i gaCTNS | §00.000, 4.300
; GARMENT SHIPPING MARKS:
UNIFORM MANAGEMENT
’ RO IR |SERVICES
' S Total 1 600.000' 4,300
' Remarks WE WIL GET SURRENDER BILL "Payment FREIGHT PREPAID ‘

11 Jan, 2014 1:01:19PM page 1/1 by Vicky Tran
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CONG TY TNHH GIAO NHAN QUOC TE LIEN MINH
@4 1 ALLIANCE INT'L LOGISTICS CO., LTD

17 Trudng Son, F.4, Q.TB
Tel:38112868- Fox: 38112866

% ¥ B PR AL R TR 2 3]

BOOK!NG NOTE

z . g e o A e
From IVICKY TRAN To |MS 'I‘HUY
' Date 110 Jan, 2014 Tel +B84-64 623795

Rewslon i Booking No Imnnz
| Shipper - Date of Stuffing Place of Stuffing

VINH NHON 11/01/2014 TAN CANG TERMINAL-WARE
1768 DUONG 30 THANG 4 PHUONG 12 VUNG HOUSE# 8

|TAU VIETNAM i

Consngnee Contact

MR. HA 0939 019 469
Closing Time 10:00 AM (11 JAN)

'Veésellv;:;y T ETD ETA Port of Loading Port of Dlscharge

SINAR SUMBA l;13 Jan, 14}08 Feb, 14 |HOCHIMINH BRISBANE, AUSTRALIA
[\_.'__ 2778 | CITY,VIETNAM NS eT—— o ;
" No. of Container(s) or Package(s) Commodity GW I cBM
. PART OF CONTAINER S.T.C.: 600.000| 3.000]
'63 CTNS

e — e - ————— B . B e it e . g e e St

‘SPECIElRetuSl " & J ) Place of delivery

}p\. { oot W Q i f/\_QMcd- N \‘JQL \BRISBANE
T " a 1 o I
Sarvlce Requlred Payment term Freight Rate

LCL/LCL

F'lck -up at ] Drop-off at
| S e St S e SRS S—— S U ——— -

Other terms & conditions H-B/L No. [No. of BIL

.. :
LADING

| subject to change

| Please kindly check container condition before pickup.

The bookfng & u—ansportation Is subject to terms & conditions of ALLIANCE COMBINED TRANSPORT BILL OF

The beoking is subject to space and equipment availabllity. Estimated vessel, date of departure and arrival are

Loss or damage of container caused by shipper and/or its vendor s subject to claim from ALLIANCE.

{» Loss or damage caused by overweight or incorrect weight information declared by shipper will be on shipper's

| account.

. Requirements of special container or container cunage (like GOH, lashing rings, etc) must be properly advised upon

' booking.

| » Failure to information container number to ALLIANCE office before container number information closing time is

! subject to

collectable upop B/L insurance.

Detention of container kept by shipper and Demurrage of container at CY is subject to change as per following tariff

10 Jan, 2014 12:39:16PM page 1/1 by VICKY TRAN
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He Chl Minh Qry Offica Hal Phong Gty Offics M Mot City Office 94‘ pOffica Phipom Penh Oty -~ Rep.Office
S T Hat Do Bt D90 Bovemg | Mldrnan 4" P STIC Bidg, 125 - 106 Mad | Addicwn 4% FL, Beonst Goonr Do lldlag, | Mdrean 4% , JE- T eS| dddensas PR, 12-190 Reshrenp Sine,
4 Srieer, Mo 4 e ek Qe | Wen ol Toae. Doag Ne) Waed. Wi I-I SAT000 000 Mreel, COg VI Werd, W | 0ang L kT Cenn | Suaqher Wpasrym, E0nn 7 Wi,

(b ainb Oy, Pt lam. ey, §w rkeagUry, YieeNam,
Caal: ‘stepdsiphlogasdiveenm | Emalic lafsg@delphiasesilnoen
ek WAASEMTULY - Fa BLLOSODD | T BAJLSIERSY - Be B S13SN)

BinhDistrice, Ka K Iy, Vel Ram
Tmall: Jafegdnlphln
T MAIDMIR - e WALTHISE

Praen b Cry. Godedn,
e ilchlnlaunlr.r'

J20 - T (3T

kete

BOOKING CONFIRMATION

| supees

i NE13011402
| ALLIANCE INTERNATIONAL LOGISTIC CO., LTD Aoipklag numbers PNEIS01 |43

Tel 8112868 v /L numbser
'U T :,\\ i an Dete. 1312014 12:00:00AM

Fax 31128
P

S'Q.t!b'.ih_\l?@\' 1t has been mutually agreed benween DOLPHIN SEA AIR CORP us
agent for

i
|

t NOTIEY PARTY

o carry out the herem slupment :
4#‘ This Booking Note i§ subject 1o terms and conditivas sipuated M
b i I per carrier’s B/ or AWB |

Fort uey uf Loading PoriAlrpos 1 of destination Plae. o thiing lesiea sume
| HOUHIMINE BRISBANE a W8, NEW POK1 11-Jan-2014
10:00AM H |
{ Routing infarmation: For stffing please contact
| Vessel SINAR SUMBA V2778 =4
MR HAMS39019469

| BTD: 13-as 2004

: O\RS FURNISHED BY SHIPPER

)

F

| Shipping masks No of Cartons Descriptions of Goods Gross Weizht (KGS) Measurernent (1M

i ™ :

! COMM: GARMENT 3.0 :
E QTY: 54 CTNS/ 565 60 KOS/ 3 ° ;
| CuMm r~

|

s OB ~
L S et s AT |
N ~ O e 5 7
NOTE ~ {

-~
W Plase sign your aaime o vonliom the wight, moeasarement. cargons stalay before releaae cango v warsaon -ﬁmq'*d,‘@, ]
Any pesprmnibiisty i At oe any clades m luwee doe missing your conlirmaion, "

3 Muase snach the 4 nig k(o surfice of wll crmeloanunicase. The fespony

e b misaing shappog murk,

B W o it azcepn o hasathe dutiabie b zandos, mecd, exbrbition, e -cxpor carges withou oer conlimatiog helor: slp on
B

4 Carge prek i winddomniraw maternal o winkhen oeigin nust be lumigated belone ship on buard Lor congs (o Masiats Iamb
tSaipan: USA, Carada, Austrilia, Burope nuting.

3 W v i accepd o haedle cargn that is DaodsialT have animal orgin,

OF Prease inftanm ux before the Feeder depait i theree is any diserepancy in this Bunsking note, 15 not, it will b treated as the same
iy U armut e

Mt wrder o bamdhe sunanthly, please teave “Custems Declartion” to PIC in warchouse afier chear customs.

¥ Torms & Comdivons for atl oue transactions will bu as per Standand Tosding Comditiens of VIFFAS, copis of which are available

8 rogeest we cun be downldod ol www vlaiafo ve

Uhi‘, r'o:‘l*w fl[-l T‘D\C]{ m!'.qft- SQ EXY ll C
: i
£3in< 6 00 by
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7O KHAI HAI QUAN DIEN TU
cue s oo -varg i o0 D
HQ/2012-XK
uan ding ky tir Khaiz S tham chiéu: S5 1y khai: 20 Coug chire diing ky 1 khoi
Chi cuc Hai quan Cang Cit L& 400171 Nghy, gitr Jing ky: 19 thdeg xr 1 40 ity dién 1
_eye D quan cira khiu xufit: Ngy, gibr giri: 10/0172014 00:00:00 Hai quan
Cang Tén cang (H3 Chi Minh) 10/012014 S8 lwgng phy lyc tir khai: 2
1. Ngwbi xudt khiu: 5. Logi hinh: XGCO1  Xullt Gia Céng
Cong Ty TNHH Vinh Nhon < '  Hopddng  O9IGCIVN
1768, Dutmg 3074, P12, Viing Tau i ol bk ENpIa
064 2212073 Ngiy: Ngdy: 01/08/2013
MST [3500708406 Ngdy hdt hon: Ngy héthgn:  01/0872014
2. Ngudi nhip khiu: |8. Héa dom thuong mai: 9. Cim khdu xulit hang: ~ C004
UNIFORM MANAGEMENT SERVICES UMS/48/1101 14/VN-AU Cang Tén cing (Hé Chi Minh)
* 09/01/2014
MsT b
3. Ngutri uj thic/Nguii duye iy quyén: 10. Nwbe nhipkhiu: AU
Australia
MsT [
(- Dy f il quan: 11, Bidu kita giso hing: FOB 12. Phigng ihéic thaah toda: TR
mst | 13. Dng tién thanh 10dn usD 14. Ty gid tinh thué: 21.036
E) 16. M 58 hing : 19 Bonvi| 20 Dongia | 21. Trigid
e 15. M4 1 hang héa hos 17. Xudt xir |18. Luemg h inh ngaytii 0 nguytn o
(Chi tié1 hing theo phy luc dinh kém)
Chng: 16.456,62
sb 22. Thué xulit khdu 23, Thu khac
™ a Trj gia tinh thué b.Thud sullt (%) ¢. Tidn thué w.Tri gid tinh thu khac 0Ty 18 (%) <. 54 tidn
Clug: Chog:
24. TOng 38 tién thué vi thu khac (0 22 + 23) biing s&: VYND
Bing chi:
25. Lupng hing, 50 hilu container
15.: . 86 higu container b. $& Iugng kién trong ine{ c. Trong lugng hing trong container d. Dia diém dong hang
Cng:
26, Chimg tir i kém
28 K&t qué phdn ludng v hudmg din th e hdi quan
Lubng XANH/
29. Ghi chép khic
TRI GIA GIA CONG:11,112.96USD
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0

Xudt khiuo HQR012-PLTK
+quan ding ky i khal: !
5 ik i
Chi cue Hai quan Cang Cit Lo |m“I Nk ; i g | |
.« cye HAI quan cia khiu xubt: INgay, gié GAng ky: 100172014 00:00:00 |Logi hlnh: 4 ""}'-.q=
Cang Tin cing (HA ChI Minh) p-00s2 j
36 . i6. Mo |17 Xudtxa| i8 Lugng | i9.Donvi| 20.Bongls E okt
b 15. MO t hing hoa hing héa e ity . ) )
i I
1 |B:AO BLOUSE SIZE 22 62064000 | Viet Nam 4600 CAl 735 3381
e — S ) S | N——
2 |BI:AO BLOUSE SIZE 24 62063000 | Viet Nam sof Cal 7.541 392)
SN (o N
3 [S1:A0 SOMI NAM SIZE 2XL 62053000 | Viet Nam 24 cal 718 1.608 32|
4 |S:AQ SOMINAM SIZE XL 62052000 | Viet Nam 195  CAl 9.7 1.891.5
5 [Pr:AO THUN SIZE 14 61062000 | Viet Nam 400f cal 5,26 2104
E5E £ e e
[ 6 |QZ:QUAN NAMSIZE 117R 62034300 | Viet Nam ss| cal 11,96 657,48
|
7 |Q:QUAN NAM SIZE 112R 62046300 | Viet Nam 2600 cal 1143 29718
! Chng: 13.006,42
! 56 22. Thué xult khiu 23, Thu khic
i 153 Tri gi# tinh thué Thué sufit (%) Tidn thué Tri gid tinh thu khéc | Ty 18 (%) 5B tidn <
: i
Cilng: Cing:
i' 25. Lugng hang, sb higu container
.ﬁ_ w88 higu container b. $6 lugng ki¢n trong container c. Trong luung hing trong container d. Dia diém dong hang
Lk e P VIR
Clug:
27.T0i xin cam doan, chiu trich nhi¢m tnedc
phap tuft vé ndi dung khai trén 10 khai
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IIII|IIII|IIIIIIIIIIIIIIIIIWi

Xudt khiiu
. quan Jing ky (& khal; : 3
Chi eye Hai quan Cing Cit L& Phy Iye of: 2
.o cye Hii quan cim khu suft: . Ngily, gidr diing ky:  10/01/2014 00:00:00
Céng Tén cng (HY Chi Minh)
) 16.Masd T17 Xudtxir] 18 Lugmg |19, Bon v
o 15. MO ta hing hoa héag hd hdog ik
8 |VSI:AD VEST SIZE L 62029300 | Viet Nam 260 CAl
Cing: 34502
sb 22. Thué xudt khiu 23. Thu khéc
L Tri gié tinh thod Thué sull (%) Tién thud Tri gid tinh thu khdc | T9 18 (%) 56 tidn
Cing:! Cong:
25, Lugng hang, 50 hi¢u container
:_ﬂr a. S8 hiu container b. S8 lugny kign rong container ¢. Trong lugng hing trong container d. Dia diém dong hing
Cong: Clog:

27.T0i xin cam doan, chiu trach nhiém truoc
phisp ludt v ndi dung khai trén 10 khai
Ngdy 10 thing | nim 2014
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" ALLIANCE INT’L LOGISTICS CO., LTD
WA iL 17 Truong Son Street, Ward 4, Tan Binh Dist, HCMC, Vietnam
i Tel: 848-38112868 Fax: §48-38112866
SHIPPER INSTRUCTION

Shipper:(Pls provide full details of add / tel / fax/ email / pic)
VINH NHON CO., LTD

1768 DUONG 30 THANG 4 PHUONG 12 VUNG TAU VIETNAM
TEL: +84-64 623795

Consignee: :(Pls provide full details of add / tel / fax/ email / pic) .
| UNIFORM MANAGEMENT SERVICES

25 MUNGALA STREET, WYNNUM QLD4178 AUSTRALIA

|
\ Notify Parties: :(Pls provide full details of add / tel / fax/ email / pic)
|

|
\ -
Vessel & Voyage No & ETD Port of Loading / Airport of Loading: Place of Receipt:
! HOCHIMINH
] Booking Ref: Port of Discharge: Place of Delivery:
BRISBANE
l| Size / Type of container Description of Packages and Goods Gross Cargo | Measurement
i Qty Weight
. 70 CTNS GARMENT 800 KGS
i\
|
|
i
l. Freight & Charges: __ Prepaid __Collect __ Elsewhere
§ For CNF shipment - thanks to provide sales man’s name.:
| Note for elsewhere party payment - provide full details of add / tel / fax / email / pic:
t-—-.,—-.
_ Stuff at.: Full laden at.: Remark.: i
! a. Reefer shipment.: Set at ( ) degrees Celsius. |
; b. Agriculture shipments.: :
- Kraft paper.: - Dry bag.: - Tally.: H
|
. Note.:

IMPORTANT Shippers Are Requested To Read Carcfully i
| The undersigned hereby guarantee the payment of all charges due to the carriers Involved on collect freight basis whether the shipment is abandoned at
destination or returned to shipper at his/her request, or for any reason it is impossible to make delivery of the shipment within a reasonable time and in

- such event the consignee refuses or is unable to pay any or all charges due under the air waybill mentioned above without limiting or quaiifying in any of
the provisions of the said alr waybill.

ABOVE PARTICULARS ARE DECLARED BY SHIPPER

Miu: BM-01/ CTHX
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CONG TY TNHH GIAO NHAN QUOC TE LIEN MINH

@A JL  ALLIANCE INT'L LOGISTICS CO., LTD
e BB P AL A TR N 3D

LOADING CONFIRMATION

To : WALLACE

Attn : RYAN

From : ALLIANCE INTERNATIONAL LOGISTICS CO,, LTD
Date 17 Jan, 2014

Dear RYAN,

We are very pleased to inform you that our arrangement for your shipment under LCL/LCL service ex HOCHIMINH
CITY,VIETNAM to as follows: .

H-BIL No . AIL-SGS141022

Feeder Vessel . SINAR SUMBA V.277S

Port of Loading - ETD : HOCHIMINH CITY,VIETNAM - 13 JAN, 2014

Transit Port - ETD : SINGAPORE - 19 Jan, 2014

Connecting Vessel : KOTA LAJU / LJU101

Port of Discharge : BRISBANE, AUSTRALIA

ETA . 02 Feb, 2014

Container & Seal No. : TCKU2119582/ISC021388

Packages . PART OF CONTAINER S.T.C.
63 CTNS

Volume : 430

We thank you for your kind support for time being, and look forward to your continuous support soon.
For any further information, please feel free to contact us

Best Regards,
VICKY TRAN

17 Jan, 2014 1:36:46PM page 1/1 by VICKY TRAN
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