Exec minutes

Nov. 22nd

5:10

Reid goes over budget

5:30
Rachel tal

5:45

Low on membership fees
Promote fundscript and amazon and flip give stuff
Talk to Rotary about fundscript
Ask Heather what conference registration fee will be
Membership has 200$ to spend
ISC and CSC still each have $300 dollars to spend (can pull from other
sources to make it $500)
Must spend $300 on guest speakers (to ensure we get that much funding
next year)
Meeting room, refreshments money etc. not being spent (potential surplus of
$800)
o Think about where else we could put these funds
o Possible to start a long-term project. Ex; microloans
Place order for membership packages
Can suggest Rotary get 100% of their profits up to how much they give us
($1500)
o Currently set up for 50% profits for them and 50% us

ks about guest speakers
Pick start date and end date for Christmas
Guest speaker for 2 weeks from now give Rachel your ideas!!
o Could have past Rotaractors ex; Laura
o Or have meeting with Rotaract club of Sri Lank
Dec. 6'" as our last official meeting and have the 13" as fun games for
whoever can go
Jan. 10th as start date for 2021 meetings (can cancel if not going to be a
good turnout)
Jan. 17th as our first guest speaker meeting
Have Sri Lanka club do a recording we play at our Sunday meeting
o 10-15min recording
o Give out their e-mails or some contact info for our members who want to
ask them questions

Fundraising breakout groups to come up with a fundraiser to do in the new
year



o About 20 mins
o Gives members a chance to share their ideas
o 4 or 5 breakout rooms
o Can come together at the end and vote for the 3 best

Have to do lesson plans for Halifax Helpers
o Can have each person come up with one lesson plan and post it in

slack so we can all look over it

Membership ceremony
o Can have it in replacement of regular meeting (avoid zoom fatigue)
o Can have everyone open the envelops together over Zoom
o Jan-feb would be a good time to aim for
o Could do an online escape room

Rotary
o Meeting tomorrow
o Zoom link posted in Slack under #Rotary

Exec meeting at 5pm on Dec. 6th



