June 2025 | BLYFA Board Meeting

ACTION ITEMS — See detail in body of minutes

Owner(s)

Share fan store link via email and facebook include jersey fittings. Also a
reminder the last year second graders will all need new jerseys

Lauren-done 6/6

Update “Must haves sheet”

Lauren- done 6/5

Email Flag families regarding removing their volunteer hours, with
verbiage from below

Lauren- done 6/5

FB post about season Must haves (already in Canva) Kari
FB post about coaches needed (already in Canva) Kari
FB post about parade (already in Canva) Kari
and volunteer hours (already in Canva)

FB post for upcoming summer camps Kari
Updated July 2nd Board meeting for 6:30-8 at the Buff Kari

Email about parade with form

Lauren- Done 6/6

Email was sent to League teams in May, reaching out again end of June.

Lauren- Done 6/23

Email Kendra regarding using Liberty field for flag

Lauren- done 6/4

Parade waiver for parents to fill out

Lauren- done 6/6

Order Trophies/metals

Jess- done 6/5

Candy for parade

Lauren- Done 6/21

Reach out to Knights of Columbus

Brooke

Upcoming events

Owner(s)

jersey fitting-June 10th 5:30-7:30, middle school student center

Anyone available

Pop-up jersey fitting- June 16th 5:30-7:30 4 plex pavillion

Anyone available

Spud Fest- June 27th-30th, who will walk in Parade?

Anyone available

Vote on coaches (June 22nd)

Anyone available

June 2025 BLYFA Board meeting
e Date: 6/4/24

e Meeting start time: Attendees: Lauren, Brooke, Alli, Jason, Eric, Jess, Jessica, Josh, Brandon and Megan

via google meet
e Start Time: 6:09p
Review/approve May Minutes
e Lauren motioned to approve, Alli seconds

Treasurers Update
e Current balance: $53,909.77

e Insurance renewal has been submitted (Due in July). We receive proposal today

e Turbify - Website (Aug Email to Admin to pay)

Apparel Update:
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| did get the blue and yellow flag football shirts from Alisha last week, invoice sent to Brooke.
—Received - Paid/Mailed - BS

Need to vote on board apparel due to pricing, Brooke | also sent you an updated cost comparison from
Alisha.

| had another company reach out about offering custom football apparel, this is the link he sent me
check it out and let me know what you think

https://teamtime.shop/collections/big-lake-hornets-football-8189635

Sent you all the link from Melissa for the online store. Her store is up and ready! So everyone take a
look and I'll let her know it’s a go!

| keep getting emails from Kevin at Hype Socks, | have already told him that we are passing on socks.
So if he reaches out again just let him know that.

Waiting to hear from Paul from Jellyfish to hammer out details about KOG.

Jersey fitting is Tuesday 6/10 5:30 to 7:30 Middle School student center
Who is available: Lauren, Jess, Megan, Josh, Jessica, Jason

—Zettle CC Reader
-Username & Password
-Cash Box - Balance? - Spreadsheet?
-Sample Jerseys
-Pads
-Must haves sheet
-Old KOG stuff and socks to sell
-Coborns cards

Pop-up jersey fitting is Monday 6/16 5:30-7:30 at the four plex.
Who is available: Alli, Brooke, Jason, Jess, Lauren?, Josh,

—Zettle CC Reader
-Username & Password
-Cash Box - Balance? - Spreadsheet?
-Sample Jerseys
-Tabs
-Must haves sheet
-Old KOG stuff and socks to sell
-Coborns cards


https://teamtime.shop/collections/big-lake-hornets-football-8189635
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Fan shop:
https://anderson-designs.com/shop/ols/categories/football-store

Big Lake Youth Football - Anderson Design
LLC

A

Thank You for supporting a local small business for your football
apparel!

anderson-designs.com

Equipment update: NA

Fundraising update:
e Currently have 1, $1000 sponsor

e Tons of emails have been sent, will start calling

Registration update: We’re ahead!
2024 Numbers=88

e Flag-20
e 2nd/3rd-21
e 4th-9
e 5th-20
e 6th-18
2025 Numbers as of 6/1/25=119
e Flag-21
e 2nd/3rd-27
e 4th-29
e b5th-21
e 6th-21
*May need to split 2nd/3rd and 4th? Teams cap at 32

New Business
e Flag volunteer hours, keep or not?- make sure the email mentions that this may not happen

yearly. Lauren motions to remove volunteer hours from flag, Brooke seconds


https://anderson-designs.com/shop/ols/categories/football-store
https://anderson-designs.com/shop/ols/categories/football-store
https://anderson-designs.com/shop/ols/categories/football-store
https://anderson-designs.com/shop/ols/categories/football-store
http://anderson-designs.com/
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Scoreboards
Specialty awards at the banquet. Lauren motioned to not do these going forward, Alli
seconds

® Open KOG registration and email coaches-Done, Lauren sent out initial email
o re email on 7/1

® Vote on coaches for each team on June 22nd
o send a reminder email to all past coaches-Lauren sent 6/1
o Email all football families coaching links following June board meeting

® Finalize details for the following:
O Beer pouring

O Spudfest parade
m Truck and trailer?

SpudFest- Waiting to hear back about our spot in the parade.
e K-2nd grade- parents must walk with their child
® 3-6th grade- can walk without parents
e parents must stay and watch the parade and be available to pick up their child immediately
after at the end of the parade.
Make sure volunteers know where to meet.

Volunteer times Beer tent-

Friday, June 27th: 5-8:15p, 5:45-9:15p (Alli)
Friday, June 28th: Parade (Lauren- adults only throw candy or hold candy buckets), Beer tent 5-8:15p,
5:45-9:15p (Brooke)

Old Business
June 16th- Final jersey fitting 5:30-7:30- Liberty 4 plex
June 27th-29th Spud Fest
July 1st Soft close Late fee is $50. Getting a rental jersey
July 13th, 20th, 27th
o 7v7 passing league this summer for grades 3-8

o 5-7 PM. 5-6 will be practice time, and players will play in 2 games from 6-7
e July 30th Registration closes

e July 28th — Coaches meeting 6:00 pm high school lecture hall.
July 28th- July 31st Youth Skills Camp

o 5:00-6:30 PM
o Grades K-8
o S$65
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August 3rd — Equipment handout- handout a day before practice starts.
August 4th - Practice starts 2nd/3rd -6th
August ? — Meet the Hornets night (tentative)
August 19th — Flag starts -T-shirt handout for Flag
August ? — Picture night (tentative)
September 6th — First games???
October 2nd- Flag ends — Banquet right after practice
October 17,18,19 — KOG
October 30th- 2nd/3rd- 6th banquet
Nov 2nd- FInal equipment turn-in- not the same night as the banquet, not during conferences.
(Thurs-Sat) staggered times for different grades.
o Reach out to the coach to turn in at a separate time.

KOG
What can we start working on? Are there any companies or businesses that we can solidify now?

Dumpster/garbage cans

Knights of Columbus-Large Tent-Norb
Port o Potties- Kevins?

Fencing- See if Ben will help

Golf carts

Camper

o 0O O O O O O

Trophies-Jess
m Order medals ASAP, 200 each 1st, 2nd, 3rd place
o Concessions-Brandon
m Pizza barn-
m Swedes-
m Top it- confirmed
m  Maggie's Minis-
m Tacopolis- confirmed
o Have we reached out to all league teams and encouraged them to sign up ASAP
m Lauren reached out on 5/13 to all league teams
m  Will send a follow up email to all league teams at the end of June
o They will have until July 1st to get signed up before we open it up to teams from past
years.
o We will reach out to past teams starting July- Talk about in July meeting

Meeting Adjourned: 7:46
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