PELLA COMMUNITY SCHOOLS
Board of Education
Work Session

Monday, September 8, 2025 - 5:30 PM

High School Library - 212 East University St.

Link to meeting virtually - This is not working today. Sorry

PELLA COMMUNITY
. SCHOOL DISTRICT
PREPARING EVERYONE TOD
LEARN LEAD ACHIEVE

Developing Building Pursuing
Potential Relationships Excellence

e Roll Call
e Receive Visitors/Public Forum

e Consent Agenda

o Approve minutes of previous meetings
August 25, 2025 - Meeting Minutes

o Approve invoices for September payment
September 8, 2025 Bills to Pay
September 8, 2025 Prepaid Bills

o Approve monthly financial reports
Combined Balance Sheet



https://meet.google.com/etx-dywy-tgr?authuser=0
https://docs.google.com/document/d/1_3CFAAqIul9HbCEjr8FDLHUIi4i4nzb_WXr1gtiqz3U/edit?usp=sharing
https://drive.google.com/file/d/11iAhii3DkEr_xSZ4rVpoGtCAnuKuxUnD/view?usp=drive_link
https://drive.google.com/file/d/1AOuC2xy01x6WoG4so7I0Sbypf3cXCtKP/view?usp=drive_link
https://drive.google.com/file/d/1L0n2rK3hjBcQ4sVYWc4jy6facPrfpa9H/view?usp=drive_link

= MCB General Checking Account Reconciliation
= MCB Money Market Reconciliation

= Wells Fargo Account Reconciliation
o Approve personnel changes

= Leave of Absence/Resignations
e Andy Johnson - Video Production Coordinator
e Lisa Meinders - HS Food Service
e LaCrista Ackerman - LE Custodian
e Mike Veenstra - Bus Driver
= New Hires
e Melissa Lee-Chung - LDA Caregiver
e Todd Smith - Volunteer Girls Wrestling Coach
e Elizabeth Elliott - Volunteer Girls Wrestling Coach
e Josh Mayhew - Volunteer Girls Wrestling Coach
e Tim Poyzer - Volunteer MS and HS Girls Wrestling Coach
= Transfers
e Rachel Pforts - LDC Onsite Supervisor
e Bryant Hancock - FT to PT Parking Lot Supervisor
o Approve 2025-26 Fundraisers
* Fundraising Request Form
o Approve Change Orders
* None

e Place additional items on agenda - adjust sequence, if necessary

e Unfinished business
o None

e New Business
o Approve Esports Club Agreement for 2025

= Queue Agreement
o Approve Annual District Goals

= 24-25 Annual Progress Report
= 25-26 District Goals

o Review Superintendent Job Description
= Draft Job Description

e Information & Discussion

o School Volunteer Program - Madison, Lincoln and Jefferson-
= Web Link
* Volunteer Presentation

o Update on New Student Cell Phone Policy

o First Day Student Enroliment
= Exhibit

o Heartland AEA Board

o |ASB Annual Convention - November 19-21, 2025

o Superintendent Search information

e Receive Agenda Recommendation for future meetings

e Future Meetings
o Monday, September 29, 2025 at 5:30 PM: Regular Meeting


https://drive.google.com/file/d/1S9BxPA-CSTylJMvjLkvXW4wa4gFPxNhD/view?usp=drive_link
https://drive.google.com/file/d/1EGYdq5Gk8G838lfQoVmWzQrZn5GDOi0P/view?usp=drive_link
https://drive.google.com/file/d/1_spHYC8FUe5xrJW3w_FSoguhgN4OQCvj/view?usp=drive_link
https://drive.google.com/file/d/1ydpZ47p6dWg5oFOf_RdWpF7sAR4BbSVE/view?usp=sharing
https://drive.google.com/file/d/1VPshqkDzZlBTmWeLhNutLiQmY-X0VTNr/view?usp=sharing
https://drive.google.com/file/d/1ZYmEq1mPoDDi1aKlw6heem8P0hyIYi7J/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit?usp=sharing
https://drive.google.com/file/d/1_bvsqviEwWNPNpoHDhb_sCRqVsb36Je3/view?usp=sharing
https://docs.google.com/document/d/17XTX7PXuTLKiG-xl7MygyYTiipl-ujlSP6t8zmapCvA/preview?tab=t.0
https://docs.google.com/document/d/1GsgbYF09oJuK-1qrLEOiUyiAeLoWgz5QPX4TgjSGMyU/preview?tab=t.0
https://docs.google.com/document/d/1ILPke8DEj2Fc7V0NoOyPMi5gU4sPdAFN1tZck0xh67Q/edit?usp=sharing
https://app.betterimpact.com/PublicEnterprise/13b705d4-9546-4f41-ae35-7f76fb63ed97
https://docs.google.com/presentation/d/1xS4dfuY139XogOFQTtyBe496ZkQB8dNx0rgR6hZOS2E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/110EPo6W0r3IRS85acadhqFOGy7u4MyWmuVectqLygqA/edit?usp=sharing/spreadsheets/d/110EPo6W0r3IRS85acadhqFOGy7u4MyWmuVectqLygqA/edit?usp=sharing
https://docs.google.com/document/d/1BS88KwpAnKcZELJzXak-S3xARyNZ-Y6sMARh_LVLj9c/edit?usp=sharing
https://www.ia-sb.org/the-learning-hub/boardcon

o Monday, October 13, 2025 at 5:30 PM: Work Session

e Adjournment



