
Update, Sept. 16, 2020: This document is no longer being kept up
to date. It’s been replaced by the Membership Guide. If you’re
looking for tactical, practical advice on implementing your
membership strategy, head there.

Resources & readings for launching membership
This is intended to be a living document that we’ll modify over time. Please feel free to reach out
(contact information below) if you have other resources to suggest, or if you have any questions
about what’s below. - AZ

Last updated: Feb. 3, 2019

Contact information
Membership Puzzle Project
@Membershippzzle
You can sign up for our newsletter here.

Ariel Zirulnick, @azirulnick, ariel@membershippuzzle.org
Emily Goligoski, @emgollie, emily@membershippuzzle.org

Participation & meaningful involvement
● Memberful routines that incorporate community members’ knowledge and produce value

for news organizations
● Why your community members want to aid your reporting & 25 jobs you can ask them to

do
● “This is the journalism” & other insights from networked reporting

https://membershippuzzle.org/
http://www.membershipguide.org
http://www.membershippuzzle.org
http://www.twitter.com/membershippzzle
https://membershippuzzle.org/contact
http://www.twitter.com/azirulnick
mailto:ariel@membershippuzzle.org
http://www.twitter.com/emgollie
mailto:emily@membershippuzzle.org
https://membershippuzzle.org/articles-overview/memberful-routines
https://membershippuzzle.org/articles-overview/memberful-routines
https://membershippuzzle.org/articles-overview/participation-pathways
https://membershippuzzle.org/articles-overview/participation-pathways
https://membershippuzzle.org/articles-overview/this-is-the-journalism


● Worksheet: Matching your needs and what your audience members want to do
● Case studies in engaged journalism from European Journalism Centre
● What to ask yourself before you start a crowdsourced project from ProPublica

Audience research
● Design for (and with) your community members with this “brainstorm-in-a-box”
● A step-by-step guide to how MPP undertakes audience research
● Why you might want to focus on extreme users from the Stanford d. School
● Tips on recruiting for user research from Local News Lab
● Steps for audience research and segmentation from Poynter
● How WhereBy.Us’s product team built a system to let teams run their own user research

from WhereBy.Us
● Our library of survey questions, with additional resources on conducting an online survey
● How the Bangor Daily News uses Net Promoter Scores from Solution Set
● Customer surveys are no substitute for actually talking to customers from Harvard

Business Review (for when you need to convince your higher-ups that audience
research is worth the investment)

● Analysis, Plus Synthesis: Turning Data into Insights from UX Matters
● What design thinking taught KPCC about how to cover the 2020 census from KPCC
● How audience surveys can inform membership from News Revenue Hub
● How to do an information needs assessment from the Center for Cooperative Media

Membership conversion, growth & retention
● “Loyalty is membership’s “North Star.” Here’s how news sites & advocacy groups

measure it” from Membership Puzzle Project
● “Smart investments in paid lead acquisition to grow membership (or, spending money to

make money)” from Membership Puzzle Project (Part 1 of 2)
● “Investing in paid acquisition to grow membership” from Pico’s The Byline (Part 2 of 2)
● Lifetime membership value, or how should we measure participation and how much is it

worth? From Membership Puzzle Project
● A tutorial on the funnel approach from Better News
● “Here’s how the funnel, or whatever you want to call it, works” from Poynter
● The funnel and the news business from Andrew Haeg at Groundsource
● “How KPCC and LAist adapted the public radio fundraising strategy for a digitally native

audience” from Better News

Developing your membership program
● Six questions to ask yourself before launching a membership model from European

Journalism Centre, based off an MPP workshop
● The Value Proposition Canvas instruction manual from Strategyzer
● Video explaining the Value Proposition Canvas from Strategyzer

https://static1.squarespace.com/static/58cfa917d2b85767b5778f0a/t/5c10dd7c352f53721d19e9d4/1544609148915/mpp_how_to_engage_crowd_cheatsheet_01.pdf
https://engagedjournalism.com/resources/casestudies
https://www.propublica.org/getinvolved/what-to-ask-yourself-before-you-start-a-crowdsourcing-project
https://membershippuzzle.org/articles-overview/brainstorm-in-a-box
https://membershippuzzle.org/articles-overview/2017/4/4/hack-our-user-research-material
https://membershippuzzle.org/articles-overview/2017/4/4/hack-our-user-research-material
https://localnewslab.org/guide/focus-groups/focus-group-recruitment/
https://www.poynter.org/business-work/2019/14-steps-to-use-collaborations-to-create-better-journalism-and-boost-revenue/
https://medium.com/whereby-us/how-we-built-a-system-to-let-our-teams-run-their-own-user-research-projects-12cd7cd81642
https://docs.google.com/document/d/12-F0n8CeshXPikI2jaXwaUBZ2wZFySEwhjX665ynu3M/edit
https://www.lenfestinstitute.org/solution-set/2019/04/04/how-the-bangor-daily-news-uses-net-promoter-score-to-learn-more-about-its-subscribers/
https://hbr.org/2019/01/customers-surveys-are-no-substitute-for-actually-talking-to-customers?utm_source=API+Need+to+Know+newsletter&utm_campaign=bd540349da-EMAIL_CAMPAIGN_2019_05_01_12_33&utm_medium=email&utm_term=0_e3bf78af04-bd540349da-45908251
https://www.uxmatters.com/mt/archives/2009/04/analysis-plus-synthesis-turning-data-into-insights.php
https://www.documentcloud.org/documents/5749022-Outside-the-Box.html
https://fundjournalism.org/2019/05/30/how-our-audience-surveys-inform-membership/?utm_source=News+Revenue+Hub&utm_campaign=904c2a7b72-Hub+Blog+Posts+Newsletter&utm_medium=email&utm_term=0_42943a34b3-904c2a7b72-73713011
https://drive.google.com/drive/u/1/folders/193dWn9I6y4hkRKNDvYQS_aKCB26DGeN2
https://membershippuzzle.org/articles-overview/membership-benchmarks
https://membershippuzzle.org/articles-overview/membership-benchmarks
https://membershippuzzle.org/articles-overview/smart-investment
https://membershippuzzle.org/articles-overview/smart-investment
https://trypico.com/thebyline/paid-acquisition/paid-acquisition-2/
https://membershippuzzle.org/articles-overview/how-to-measure
https://membershippuzzle.org/articles-overview/how-to-measure
https://betternews.org/topic/table-stake-funnels/
https://www.poynter.org/tech-tools/2018/here%C2%92s-how-the-subscriber-funnel-or-whatever-you-want-to-call-it-works/
https://medium.com/groundsource-notes/the-funnel-the-news-business-596bfd29db8d
https://betternews.org/kpcc-laist-fundraising/
https://betternews.org/kpcc-laist-fundraising/
https://medium.com/we-are-the-european-journalism-centre/six-questions-you-should-ask-yourself-before-launching-a-membership-model-1c7467ba2422
https://drive.google.com/file/d/19TO9FOlN-mgJo_YU4olcM6VMyZXjMu7O/view
https://www.youtube.com/watch?v=ReM1uqmVfP0


● Worksheet: The Value Proposition Canvas from Strategyzer
● Worksheet: Value Proposition Canvas ad-libs from Strategyzer
● Worksheet: What do you value in your membership?

Newsletters & communities to join
● Solution Set from the Lenfest Institute
● Gather (Slack community, lightning chats, newsletter)
● Try this! – Tools for Journalism from Poynter
● Trust Tips from the Trusting News Project
● Local Fix from Democracy Fund
● Engagement Explained from the Engaged Journalism Accelerator
● Splice Slugs from Splice Newsroom
● Publisher Weekly from Ghost
● The Byline from Pico

Companies and tools that can help power your membership program
● News Revenue Hub
● Pico
● Press Patron
● Steady
● Remp2020
● Ghost
● Memberpress

How to staff your membership program
● The latest key newsroom job: membership editor from Digiday
● A collection of membership and membership-adjacent job descriptions (send us yours if

you have one!)

Go deeper
● What media can learn from other member-driven movements (English, Spanish, and

Portuguese)
● Guide to Audience Revenue and Engagement from the Tow Center (English version and

Spanish)
● The Membership in News Database featuring live membership programs from around

the world
● More than eyeballs: How journalism can benefit from audience engagement by MPP for

the Global Investigative Journalism Network

You can find insights from our research team here.

https://drive.google.com/file/d/1W6WBKUFT1TzL-BrduDUKhny5v-yXTeVh/view
https://drive.google.com/file/d/1CHBmf_e3S0Vf4YDaxzRqkSZIymA5DYR_/view
https://drive.google.com/file/d/0B44h_c-S2qVOMjM0ZUExdFduOG00SXgyV2dPQ3J4Z29TSkVF/view
https://www.lenfestinstitute.org/solutionset/
https://www.letsgather.in/
http://go.pardot.com/l/273262/2017-05-19/hts4
https://trustingnews.us7.list-manage.com/subscribe?u=2e8df9994daec8138ea3d757e&id=b041047d74
https://trustingnews.org/
https://tinyletter.com/localfix
https://engagedjournalism.com/newsletter
https://www.thesplicenewsroom.com/
https://publisher.ghost.org/
https://trypico.com/thebyline/all/
https://fundjournalism.org/
https://trypico.com/
https://www.presspatron.com/
https://steadyhq.com/en/features
https://remp2020.com/
https://ghost.org/members/
https://memberpress.com/
https://digiday.com/media/latest-key-newsroom-job-membership-editor/
https://drive.google.com/drive/u/1/folders/15sG6vzRDjrWssrmUg5ND82tao-u0ePOz
https://membershippuzzle.org/articles-overview/wha-media-can-learn
https://www.cjr.org/tow_center_reports/guide-to-audience-revenue-and-engagement.php
https://www.cjr.org/tow_center_reports/guia-de-recaudacion-por-participacion-de-la-audiencia.php
https://membershippuzzle.org/articles-overview/introducing-the-database
https://gijn.org/more-than-eyeballs-how-journalism-can-benefit-from-audience-engagement/
http://www.membershippuzzle.org/articles



