Ingleside Middle School

©
’A Site Council Agenda

Tuesday, 10/3/23 at 2:30 p.m.
IMS Conference Room

Welcome
o Norms

= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now

Tax Credit
o Balance Report
Site Council Positions
o Certified - Selected
0 Community Member - Selected
o Parent Member - 5 candidates to discuss and vote on
Site Council Goals
o The proposed goal by Dr. Michael is take on projects that could benefit a large
number of students and staff
o Be cautious to approve individual needs and the precedent it will set
Projects
= Water Fountains
= More Blue Lunch Benches - Replace the remaining green benches
= More Adirondack Chairs - The current ones seem to be a hit
= Gym Video Board
= Class Field Trips
o Site Council Dates
o 9/5,10/3,11/21,12/5,1/16, 2/6, 3/5,4/2, 5/1
e (Good of the order



Minutes

We started today’s meeting by reviewing the current balance of our general tax credit account,
which was ahove $28,000.

Dr. Michael provided those in attendance an update on nominees for the remaining seats. A
certified member and community member were selected and will be in attendance in the next
meeting. Site council will vote on parent members electronically to complete remaining
positions.

The council moved to discussing the types of projects we can accomplish next. As stated
ahove, council members agreed these were worthy project to investigate for possible (future)
approval.

= Water Fountains

= More Blue Lunch Benches - Replace the remaining green benches
= More Adirondack Chairs - The current ones seem to be a hit

= Gym Video Board

= Class Field Trips

After reviewing the upcoming dates for the next Site Council meetings, Mr. Johnston shared his
concerns about stools in his classroom during the good of the order. We discussed possible
solutions and dilemmas associated with his request.



