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00:05:00

Jorge Londoiio: Hi Zoe. Sorry | was just finishing another meeting.

Xavier Antoviaque: Worries at all. It looks like we won't be very numerous today. it has been only me. | was
going the board to think | mean it's not necessarily a bad thing...

Jorge Londoiio: Okay. Yeah,...

Xavier Antoviaque: because a lot of the activity has been moved to the board lately and that's actually
making progress there which was always a goal. U but | don't know how do you want to do this? Do you
want to do a pass together on the board? maybe you could lead that one because we said the other times
that we could switch to you and a lot of them already have their updates so that should go fairly quickly.

Xavier Antoviaque: | think sounds good.

Jorge Londoiio: I've had the chance to review some of them. So yeah, you can do A quick review of the
board. So let me share my screen. So we are just reviewing the ones in progress column.

Xavier Antoviaque: | think so. | normally put everything there that should be relevant and the ones that are
in the enhancement either like the meta ones kind of epics versus or the ones that haven't been started
yet for example renaming that working group so | think you can just start in progress once that's

Jorge Londofiio: Okay.

Jorge Londoiio: So, let's start in progress column. So, need better ways to get feedback. This is quite an
old issue. So, the most recent update is the one left by Ali. yeah.

Xavier Antoviaque: All right.
Xavier Antoviaque: Yeah, | was making my screen bigger because Yeah, you have a big screen,...
Jorge Londono: Okay. Okay.

Xavier Antoviaque: | think. No, no, It's fine. | can see it. No. so yes it looks like this had been progressing
because Ali has been on top of that she has commented a few things and it has been taken on by the



group so | think this is moving forward it's just going through the paces of the product rocking group right
now so | think that that's

Jorge Londoio: Okay, cool.

Jorge Londoio: M is trying to join. Hey M, how's it going?
Xavier Antoviaque: Yeah, just accepted.

Xavier Antoviaque: Hello Yeah,...

Jorge Londofio: So, we are just doing a quick review of the board. We are just reviewing the state of the
enhancement of C experience to do so. It should be a quick one.

Xavier Antoviaque: | think so.
Jorge Londoiio: | think working group updates.

Xavier Antoviaque: So | think on this one like Cassie and Natalia have actually come up with a good
template | think. So there were some last comments but | think it's mostly ready.

Xavier Antoviaque: So that's why I've asked both of them if we are just ready to implement it because |
don't think there's anything left of standing...

Xavier Antoviaque: but it was just literally the last few days. So | think it's getting ready basically.
Jorge Londoio: Okay, cool.

Jorge Londoiio: I've noticed that Cassie sent the last request for filling up the list of flow surby. So, |
wonder...

Xavier Antoviaque: Mhm. ...
Jorge Londono: if she took over the task. Dean was executed. Okay.
Xavier Antoviaque: yeah, actually she did some time ago.

Xavier Antoviaque: is just that Den was automatically he was the one being sent in the automatic email
but since he hasn't been active in the community for a while and Cassie was doing it a bit in the
background it has been kind of formalized at the same time as the other updates because | think it's the
next one the improving respair no sorry that's sorry Yeah,...

Jorge Londoio: Okay, this one contributors meet up a sync update and...

Xavier Antoviaque: it's yet another Which one was this? No, actually, you're right. That was I'm trying to
remember ...

Jorge Londoiio: the conting

Xavier Antoviaque: but that was more the one from Fen where it was about simplifying the form.



Xavier Antoviaque: | don't remember which of those tickets this is. screenshot or maybe it has been one
that has been merged already because | don't really see very well.

00:10:00

Jorge Londoiio: 50.
Xavier Antoviaque: Do you see which one I'm talking about? Unless it's this one, but | don't think so.

Xavier Antoviaque: This one. Damn it. Can't remember which one it was because that was the submit
prosal if you remember from the submit it's actually 130.

Xavier Antoviaque: It's at the bottom of the done column. That's why I'll put it to that so that's as part of
this job...

Jorge Londoio: That's one simple playlist to improve engagement.
Jorge Londoiio: Yeah, here

Xavier Antoviaque: which | see clo has been finished and closed that's what | was so yeah that update for
switching from din to Cassie was part done as part of

Jorge Londoio: Okay.
Jorge Londoio: So, next we have improving OPR management. Yeah.
Xavier Antoviaque: So give good update...

Xavier Antoviaque: if you load the rest at the end the update for the current state. So that seem to also
have done good progress.

Jorge Londofio: Okay.

Xavier Antoviaque: So they have notified the SPR welcome message. So that's ge. they have refined like
the filtering for the westp to find the one that need a review automated a bunch of stuff already.

Xavier Antoviaque: So | think the main part that remains is what is already split into Braden's task like the
single responsible person that he mentioned there and then further documentation and...

Xavier Antoviaque: automation that he has listed below. So that also seem to be progressing on | think.
Jorge Londono: for contributors matrix with Yes.

Xavier Antoviaque: So this one I'm less clear. I've asked Puja, but | actually forgot to ping her yesterday, so
| don't know where she is with that, but she's the one supposed to work on it. But less clear about the
current state. | haven't really dug into the merge request there, though.

Xavier Antoviaque: Maybe that's something that you might want to keep an eye on because that's related
to the OKRes that | know you're interested in. So maybe that's something for you to review if you get a
chance contribute to link it to...



Jorge Londoio: | can take a look at this to see if there's something | can help them with.
Jorge Londoiio: I'm working boat that enact single responsible person principle.

Xavier Antoviaque: what you had in mind. Let's see. All So, that's Braden's because he's not going to reply
this week because he's on vacation. But yeah, basically | think they are ready to implement something, but
it still needs to happen. So that's why in them, but they seem to have resolved a lot of the things.

Xavier Antoviaque: | think maybe Ed might need to answer this. he told me he wouldn't be able to join the
meeting today, but if we need we can ping him. | think he probably saw that because he's already pinged
on it.

Jorge Londoio: Redics partners are as maintainers.

Xavier Antoviaque: So | think I'll wait for Braden to answer and if he says that he's still blocked on Ed, I'll
ping Ed on it. So you followed along with me. So | posted an update on this like that that has been
discussed within the TC last week.

Xavier Antoviaque: no the main thing that | think mostly everyone was pretty okay with it with the
outcome that came from the group that is just like the troll with the regist to resolve about percentage
versus fixed amount. So he brought that up during the meeting. So we'll meet with Ed and try to find a
solution to that approach to find something that works for Regis also and probably that will be what will
be coming back with to the group afterwards.

00:15:00

Jorge Londoio: Would you expect to get this done for the D release testing process?

Jorge Londoio: No, | don't think so. Maybe it could start applying from the next release. What do you
think?

Xavier Antoviaque: It would be good.

Xavier Antoviaque: | was kind of hoping that the TOC would approve that last week, but because that was
that remaining point, we still need to discuss basically. So, I'm hoping actually that that's a good point. |
don't think we have decided on a date or anything to be discussing with Regis. So I'm going to take a note
to write to them to make sure that we meet soon and...

Xavier Antoviaque: try to get that when is stick exactly again or yeah that | think we can probably find
Jorge Londoiio: Yeah the cut off is in around four weeks the cut off.
Jorge Londoio: so we are starting the testing process on that day.

Xavier Antoviaque: an agreement between Ed Regis and me by then but the thing is that the TOC meets
only every two months so to get final confirmation from the TOC that might happen the month after we'll
see may maybe we'll still come back to the group in the meantime and...

Xavier Antoviaque: | need to discuss with them to see how we approach this but for the final TOC stamp
of approval that that might be after But | don't like that said now that | have that in mind,...



Jorge Londoio: Thank you.

Xavier Antoviaque: I'll bring it up when we discuss about this to try to see if we can move things a bit
forward because it's true that the earlier we implement that the better.

Xavier Antoviaque: | guess you just replied, so I'm reading that with all right. So it looks like it's moving
forward a little bit slowly but it's not too surprising in a way because that touches on the work of many
people but okay it looks like it's moving forward and being discussed in the documentation group and
with pull request coming so that it's fine.

Jorge Londoio: The next one is the Openex handbook.

Jorge Londoiio: The next one is come on board for the working workflow.
Jorge Londono: It's been a while since the last update, it seems. Yeah. Yeah.
Xavier Antoviaque: Yes, it looks like ...

Xavier Antoviaque: | haven't pinged him on this. That's surprising. | forgot apparently. | will ping him now
Maybe that's a good point. Thanks for finding that. | guess maybe it's because it's in the next one. | think
it's the same task.

Jorge Londoiio: In the sub desk. Yeah, here it is. So, the technical design is complete and we can
implement it. And he's waiting for Sadina and Michelle's feedback.

Xavier Antoviaque: All right, sounds good. And he pinged them already, so we are good.

Xavier Antoviaque: So I'm going to move back 138 to enhancements explain this way we don't wonder
about the same thing on the next video. That's done.

Xavier Antoviaque: So | think that is we don't have additional agenda items for this one. So yeah | think
that's pretty much It's possible.

Jorge Londoio: Yeah, | mean | guess we can expect the execution of this work to maybe slow down a
little bit...

Jorge Londofio: since we will start working on the testing process for Tik. So maybe | mean that always
requires a lot of work.

Xavier Antoviaque: Yeah. Yeah.
Jorge Londoiio: Probably for the next weeks it could be slower. Let's see.

Xavier Antoviaque: That could happen especially also on our side because there were a bunch of people
from OpenCraft involving to that. We have kind of burned through our contribution budget super fast at
the beginning of the year.

Xavier Antoviaque: So we have to slow down a bit to remain sane. so we are still going to keep moving
forward to not store anything...

Xavier Antoviaque: but it might advance a little bit slower because of that at least for two or three months
the time to recover the budget. All right.



00:20:00

Jorge Londono: Great. So,...

Jorge Londono: if there's anything else from our side, | think we can call it a day and...
Xavier Antoviaque: | think we're good. Yeah. Perfect.

Jorge Londoio: Okay. Awesome.

Xavier Antoviaque: Thanks a lot.

Jorge Londono: Thanks, Javier.

Xavier Antoviaque: Good Maya.

Jorge Londoio: Thanks, Maf.

Maria Fernanda Magallanes Z: Thank you.

Jorge Londoio: Bye-bye. Thank you.

Xavier Antoviaque: So, bye-bye.

Meeting ended after 00:20:33 Y
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