Mentor roles with Soul Farm

We would like awesome directors to join our management team.

We are looking for people to commit to our ways of working and commit to the future of the farm
financially and through volunteering time with particular skill sets. We are looking for mentor
investors to help us in the following areas:

e Human resources
o This would be about advice on contracts, hours and job descriptions
o Bringing your best practice to Soul Farm
o Help with advertising roles
e Management finances
o Help managing cash flow from an advisory stand point
o Analysis of data and money for efficiency, profitability and decision making
o Although we would love help with the weekly cash flow management we see this
as too much of a commitment
e Training
o How can you improve our intern training program
o Lead on making sure objectives with training are met
e Logistics
o Report on our current logistics and advise
o Wholesale movements of veg and greater efficiencies
o Advice make deliveries smoother
e Customer service
o We would love someone that could spent an hour a week answering emails to
customers through Ooooby
e Infrastructure and builds
o Can you build things, we need things built almost constantly
e Planning applications
o We are about to embark on a major planning permission project through our
funding

What We Look For

e Enthusiasm, open-mindedness, and a respectful, positive attitude
e To be uphold the core aims and ethos of the farm
e Previous experience as a leader, team member or committee member



e A core skill that would help drive the company forward

Time commitment

Planning time to get your project area launched

Monthly meetings

Quarterly board meetings

Approx 7-8 hours between meetings to advance the company forward
Help at events, approx 2-3 a year
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