
 

 Board of Directors Meeting 
October 22, 2024 -- 4:30 pm to 6:30 pm 

 
Mission: Cyber Village Academy prepares students to meet the challenge of a rapidly 
changing world with confidence by helping them to become inquiring, knowledgeable, 
caring, and active citizens who value academic rigor, integrity, self-reliance and 
compassion. 
 
Board Members:  Annette Bridges,  Robyn Consoer, Christie Juneski (Absent), Maggie 
Jungbluth, Tim Normandt, Katelynn Strawmatt, Carrie Thompson, Cherie Neima (Out of Town), 
Open Seat, Nicole Rasmussen (ex officio), Joe Aliperto (ex officio) 
 
Location: CVA Media Center,  9 Middle Point Rd., Indian Harbour, Nova Scotia, 4043 Washburn 
Ave N Mpls 
 
Google Meet: Board Meeting: https://meet.google.com/aie-ecnz-oas  
Or dial: (US) +1 224-505-3514 PIN: 620 644 961# 
  
 

1.​ Approval of Agenda 
 

2.​ Declaration of Conflict of Interest 
 

3.​ Public Comment:  The board will recognize anyone from the public who wants to speak 
at this time.  The board reserves the right to limit the time of the public comment.  The 
public will not have the opportunity to speak or comment on any agenda item after the 
public comment time has passed. 
 

4.​ Consent Agenda 
a.​ Approval of Minutes 

September 24, 2024 
b.​ Board Policy Updates 

i.​ Policy 515: Protection and Privacy of Pupil Records 
 

5.​ Financial Report ( Dieci) 
a.​ September 2024 

i.​ Financial 
ii.​ Detailed 

iii.​ Credit Card Activity 
b.​ CD Updates 

i.​ Reinvested $527,000 at 4.45% for 6 months 
ii.​ Moved $307,000 to checking account 

 
 

https://meet.google.com/aie-ecnz-oas
https://docs.google.com/document/d/1r78_BR1NrYbk93RG7ONCBcI1Ts8oTdYBfrqTRnIwejU/edit?usp=sharing
https://docs.google.com/document/d/1cjJyF4pniJ_g989sHcfI9Zf57slr51oQCuzyFqGKsU8/edit?usp=sharing
https://drive.google.com/file/d/1nKa-Yep5LgMDIEWgGDK_QGplNzrcKYOS/view?usp=sharing
https://drive.google.com/file/d/1RPe9RM_LtRwkdPLqzbD2L489oGPGy5h9/view?usp=sharing
https://drive.google.com/file/d/1FoHNxi6-XDiGE_km7E5p06yRSfaxcZJP/view?usp=sharing


 

6.​ Board Business 
a.​ Board Policy 

i.​ Policy 404: Employee Background Checks 
ii.​ Policy 405: Veteran’s Preference 

 
b.​ Open Board Seat Appointment 

i.​ Option 1 
 

c.​ Contract Approval 
i.​ Dire Dawa 

 
d.​ Boiler Repair 

i.​ Rebuild and Repair walls on Boiler #1 
ii.​ Approximate cost $6800 

iii.​ Responsibility to Virtual Properties 
iv.​ General HVAC Planning 

 
e.​ Marketing 

i.​ General Update 
1.​ Website Priority 
2.​ Marketing Budget 

ii.​ Company Options 
1.​ Digital Fruit  

a.​ Contract 
b.​ Ad Sample 
c.​ List of services - Pricing 

2.​ Vertex  
3.​ XBlu  

a.​ Proposal 
b.​ Personas 
c.​ Video 

 
f.​ Facility Use Agreement 

i.​ Agreement 
ii.​ Liability Insurance, $30/hr, Calendar approval 

iii.​ Current Interest 
1.​ Non-profit Soccer program - current use 
2.​ Recreation program - Volleyball 

 
 

7.​ Administrators’ reports 
a.​ Director 

 
b.​ Assistant Director of Culture & Climate  

https://docs.google.com/document/d/1MpmcjVFxinS_giDgV0M32CvYKVkvppDNxdSTMaoyeGw/edit?usp=sharing
https://docs.google.com/document/d/1FWMb1TuZxulJjTYXVcNmuWzl3VvzdnJX79e39QwQSjY/edit?usp=sharing
https://drive.google.com/file/d/1E6aiX4Efbw4wN3E6KJwoyCZv6MKTN-Gs/view?usp=sharing
https://docs.google.com/document/d/1BKsn7OHSeKdl_IiOFyiiEtFKTmcDoTvl/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://drive.google.com/file/d/1jix7Irts-JXKWT3ymYN6I4CqxQTO888d/view?usp=sharing
https://docs.google.com/spreadsheets/d/1OLXgrOhTTpXws9ReBpABCtF30p9GOKQa/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://drive.google.com/file/d/1RiNnDmT2paWVShRGXn4BHh6BUo3JGZAU/view?usp=sharing
https://docs.google.com/document/d/1PfGP5_dw7yErZMy0TBtqotOafWKrIpDFFWvtT1pRKZA/edit?usp=sharing
https://docs.google.com/document/d/19DAL-Y9MCCpgR0f0_mdyF0pIqw7omW4DZ0jVcGrme5o/edit?usp=sharing
https://drive.google.com/file/d/1b6IV0IDCQpztEeT7HhNFwwvsjB6ExFU9/view?usp=sharing
https://docs.google.com/document/d/19QRVJHVP6PS657MRArTEaNQ2ed3_wsQU/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1j-E0pnqxkFcHdt9gMa_9JjOjbQV6oLf7/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1yx4pb3BE4QHxjOvEEyj1LxNwN8iKi9hJ/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true


 

 
c.​ Principal Report 

 
d.​ Special Education Director (included in Director report) 

 
8.​ Other Business 

a.​ Committee Updates 
i.​ Governance 

ii.​ Finance & Facilities 
iii.​ Curriculum & Instruction 

 
b.​ Virtual Properties Board 

i.​ Board Members 
1.​ Phyllis Kapetanakis 
2.​ Beth Samy 
3.​ Open Seat Appointment 

 
 

c.​ Board Member Recommended Training​  
i.​ Conduct Oversight of Fund Balance 

ii.​ Safeguard Student Data 
iii.​ Safeguard Personnel Data 

 
9.​ Adjournment 

 
Next meeting:  November 26, 2024 
  
 
December 17, 2024 
February 25, 2025 
April 22, 2025 
June 24, 2025 

 
January 28, 2025 
March 25, 2025 
May 27, 2025 
 

  
  

 

https://docs.google.com/document/d/1vZppwfKKe7hKcAmJNgtAxacOW-x_wfi1f4QXWxK5iKs/edit?usp=sharing
https://mncharterboard.com/

