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WORKSHOP 1
JANUARY 17, 2023 JANUARY 24, 2023
BUILDING OUR CAPACITY TO ACT COT-SHARED MOVEMENT BUILDING
(English Recording) | (Spanish Recording) (English Recording) | (Spanish Recording)
TOPICS Community organizing and coalition building e Growing our Network: CHW Network opportunities
e Review four approaches to sustainability e Mapping sustainability work
e Review concepts of power and power analysis ¢ Introduce power mapping steps
e World Cafe Activity: Discuss principles of Starting the map: What are we already doing?
collaborating for equity and justice

e Understand one's own power and sphere of influence

e Consider systems of power when planning for and implementing sustainability approaches
OBJECTIVES e |dentify key practices of collaborating for equity and justice

e Explore local and national Network opportunities

e Contribute to a landscape map of CHW sustainability

OUTCOMES Sustainability goals are defined

MATERIALS e Agenda e Sustainability goals worksheet (examples)
e Presentation slides: Day 1 | Day 2 e Workshop Reflection and Action Steps
e World Cafe questions e Partnerships table
POST- [J Complete Workshop Reflection and Action Steps [ Continue working on Sustainability Goals worksheets

WORKSHOP Contingefillng-outyour-parthershipstable

Envision Equitable Healthy Communities


https://drive.google.com/drive/folders/1l1-rSnYOxUiufeR4as4LqI0JBUoT8N0x?usp=share_link
https://docs.google.com/spreadsheets/d/19yndMQowLSaSL_ykeFbZ0ZOoIK35CRTFzneuwmw5Lr0/edit?usp=sharing
https://drive.google.com/file/d/1ELcNwaTO3o3XLdJT-qK8WdgLCnQorjXP/view?usp=share_link
https://drive.google.com/file/d/1sYKiaoXJ2mUCG5tA9gT5xt2KlSL9h2FY/view?usp=sharing
https://docs.google.com/document/d/1RCr6jEK8OOD3NKDDtWq3Wzxq4-AjF4Og_lWZqPOsuHw/edit?usp=sharing
https://drive.google.com/file/d/1DtDxJ7d-IWDYs01cfUlcbAUGY-9PNMtE/view?usp=share_link
https://drive.google.com/file/d/1zLYL0LB6IcU4wIQIkOXBu7eR-M95Uiyd/view?usp=sharing
https://drive.google.com/file/d/1-O2zoSW8qVNGUJ3-94aLeXKO7YchvNKe/view?usp=share_link
https://drive.google.com/file/d/1Kauj08qg5rwU3oLl72tuELE03Rx0aRFi/view?usp=share_link
https://drive.google.com/file/d/1eGrROOxmhFYbfplwu7A00tS__3hdRDBm/view?usp=share_link
https://drive.google.com/file/d/1n63Z6NU3Wdici_mWYC1C3geVfIv9Qtqv/view?usp=sharing
https://drive.google.com/file/d/1-PTFyu7TDQhQJz-MbIzjgzCyob1JJ195/view?usp=share_link
https://drive.google.com/file/d/1byMeeru95ZTTsJV0yuvBskcKb7yPKbPB/view?usp=sharing
https://docs.google.com/document/d/1XROmSQOuuYb6i26w_dkj2t4SwzhfuDG84WpdTUhI_XA/edit
https://drive.google.com/file/d/1bo3jBfMYFy6HFvJsuSWd3ZNyISGWBWCn/view
https://docs.google.com/document/d/1sOJcwesGWqBmZrkI_66YbNUqwZbqhBVgKhzy9BQ0C1o/edit?usp=sharing
https://docs.google.com/document/d/1AZGZBw5uLaIs5cx6I238ZD_IbDxpxZNOxBM0YVH7Lk4/edit?usp=share_link

3: & Workshop1 |2 |3 | 4|5 6| team folder | Cohort 1 contacts
7";% Community Agreements | Foundational Terminology | Shared Resources
WORKSHOP 2
TOPICS APRIL 4, 2023 APRIL 11, 2023
OTHERING AND BELONGING SYSTEMS AND STRUCTURAL CHANGE
(English Recording)| (Spanish Recording) (English Recording) | (Spanish Recording)
e One-to-ones e Medicaid
e Practice time for one-to-ones ¢ Integration
COT-SHARED MOVEMENT BUILDING e State Budgets
e Growing our network: State and local health e Pathways
departments collaborating with CHW networks
Mapping sustainability work TEAM TIME
Assessing the map: /dentifying synergies/ Focused time to work on sustainability plans with support

opportunities and commitments to collective action | from subject matter experts.

OBJECTIVES Explore strategies for building relationships with local and national CHW associations
Identify individual and collective self-interest in CHW sustainability
Use a power map to prioritize relationship building to advance CHW sustainability goals

Increased knowledge of CHW fiscal sustainability and funding models

OUTCOMES Policy and Structural Goals are defined

MATERIALS e Agenda // Activity Guide: Day 1 | Day 2 e Self-interest Worksheet // Power Mapping Grid
e Presentation slides | NACHW slides e CHW Fiscal Sustainability Worksheet
e 1.1 Conversati l e Reflections and Action Worksh
POST- [J Complete Workshop Reflection and Action Steps [J Continue working on Sustainability toolkit worksheets

WORKSHOP [J Continue working on Power Maps

Envision Equitable Healthy Communities


https://drive.google.com/drive/folders/1l1-rSnYOxUiufeR4as4LqI0JBUoT8N0x?usp=share_link
https://docs.google.com/spreadsheets/d/19yndMQowLSaSL_ykeFbZ0ZOoIK35CRTFzneuwmw5Lr0/edit?usp=sharing
https://drive.google.com/file/d/1ELcNwaTO3o3XLdJT-qK8WdgLCnQorjXP/view?usp=share_link
https://drive.google.com/file/d/1sYKiaoXJ2mUCG5tA9gT5xt2KlSL9h2FY/view?usp=sharing
https://docs.google.com/document/d/1RCr6jEK8OOD3NKDDtWq3Wzxq4-AjF4Og_lWZqPOsuHw/edit?usp=sharing
https://drive.google.com/file/d/1csLcwYE9sbw_JDP-w78G43CfOjGNe8LS/view?usp=sharing
https://drive.google.com/file/d/1qz8afsbKnRYpS8fsZbf_99z8F1IfLJHt/view?usp=sharing
https://drive.google.com/file/d/1G5AKK7fd75kNOQxzB3RLmdcayeME4TIi/view?usp=share_link
https://drive.google.com/file/d/1mKMFvu3hk0Fo3KZ27aWnYNYYwQ79MUcT/view?usp=sharing
https://drive.google.com/file/d/1ndjgLPZaQsY21hvler5g3KTfhceha3tl/view?usp=sharing
https://drive.google.com/file/d/1F5MRge8LWWk7EiXrd9KAGGnHXXY4eAgI/view
https://drive.google.com/file/d/1qHrRViQMX_lZ_vTDGQqdkOx1tASQVMpK/view?usp=sharing
https://drive.google.com/file/d/1BnqZgM5ABh4eI4zLQYD6RjXkF7aNFShj/view?usp=sharing
https://drive.google.com/file/d/16IPhu3a5FdX9aZzo9TizysS7Fd4UjyhC/view?usp=sharing
https://drive.google.com/file/d/1xxDrKEyQo6M7fDFBi_O4sCVxuIPPcmeQ/view
https://drive.google.com/file/d/1U6s-lwDv6T95DhaTduaNtTNdKTAfuKTg/view
https://docs.google.com/presentation/d/1YvNHOxIiohpaPL34N7accb-xDCjgaNscsn8nZP9QqjU/edit?usp=sharing
https://docs.google.com/document/d/1IKPJD7H-x8NLkox6u3WKGhmJeRryO115eCtWbXN-hj0/edit?usp=sharing
https://docs.google.com/document/d/1GVIukAY4hwK5qTYeAybtluvsYRCJ5gyjPqhjB86X1J0/edit?usp=sharing

3: & Workshop1 |2 |3 | 4|5 6| team folder | Cohort 1 contacts
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WORKSHOP 3

AUGUST 8, 2023 AUGUST 15, 2023

BUILDING CHW POWER TO ACHIEVE CHW WORKFORCE EQUITY [ COMMUNITY ORGANIZING PRACTICES

(English Recording) | (Spanish Recording) (English Recording) | (Spanish Recording)
o Defining “Respect and Valued” e Asset-based Community Engagement
TOPICS e Equity Leadership Practices e Targeted Universalism
e Leadership Roles and Career Ladder e Issue Cutting
e Pay Equity
e Advocacy COT-SHARED MOVEMENT BUILDING

e Power Maps: Map the field of power and
TEAM TIME: Focused time to work on sustainability plans with

support from subject matter experts.

influence
What do we need to prioritize, making a plan

Use Targeted Universalism to apply an equity lens to policy and structural goals

See themselves as advocates and leaders for advancing CHW workforce equity

Practice using an asset-based framing to co-create solutions that advance equity

Explore principles of community organizing as a strategy for building power with CHWSs to advance sustainability
Build individual and communal sense of power

Incorporate workforce equity approaches in sustainability plans

OBJECTIVES

0llhree] 1298 Have a sustainability plan that includes building and sustaining CHW power

TG e Agenda e CHW Financial Sustainability Toolkit

e Activity Guide: Day 1 | Day 2 e Cutting Equity Issues Worksheets
POST- [0 Complete Workshop Reflection and Action Steps [J Continue working on Sustainability toolkit
WORKSHOP [J Continue working on Community Organizing Tools worksheets

Envision Equitable Healthy Communities


https://drive.google.com/drive/folders/1l1-rSnYOxUiufeR4as4LqI0JBUoT8N0x?usp=share_link
https://docs.google.com/spreadsheets/d/19yndMQowLSaSL_ykeFbZ0ZOoIK35CRTFzneuwmw5Lr0/edit?usp=sharing
https://drive.google.com/file/d/1ELcNwaTO3o3XLdJT-qK8WdgLCnQorjXP/view?usp=share_link
https://drive.google.com/file/d/1sYKiaoXJ2mUCG5tA9gT5xt2KlSL9h2FY/view?usp=sharing
https://docs.google.com/document/d/1RCr6jEK8OOD3NKDDtWq3Wzxq4-AjF4Og_lWZqPOsuHw/edit?usp=sharing
https://drive.google.com/file/d/1IJ3noqyBEHfaB4ABDFBupydCBGBTsR_X/view?usp=sharing
https://drive.google.com/file/d/1RjB1hZZXXwR_Blzl1rY5MoDfFPI4Mxwp/view?usp=share_link
https://drive.google.com/file/d/1iIBXQH2VOY5UCOPYdvnaIJpdXZ5_9RnV/view?usp=sharing
https://drive.google.com/file/d/1a2Lk4UN013nS7YD8IWfwcZRk841-OFB1/view?usp=share_link
https://drive.google.com/file/d/1iU-9s6_5_GiCjCbrAxuT5ZSC-_9SY5Rs/view?usp=share_link
https://drive.google.com/file/d/1Hg6Tz4C3zcM-4TFH9cYW085s_oIs9p1y/view?usp=sharing
https://drive.google.com/file/d/18em4vI1DzEBIDixSzJinOl7HRAsaLY6L/view?usp=sharing
https://docs.google.com/document/d/1MOvQt0IRBNLuuXrGfaGMsyq2wHOyx_FYroCI0e7qIuM/edit
https://docs.google.com/document/d/1SushAeZHl0ncJaD07EFH_1H66iHLIWbbSx_3imxkKL8/edit?usp=sharing

3: & Workshop1 |2 |3 | 4|5 6| team folder | Cohort 1 contacts
7";% Community Agreements | Foundational Terminology | Shared Resources
WORKSHOP 4
JANUARY 9, 2024 JANUARY 16, 2024

INCREASE CHW LEADERSHIP CAPACITY TO STRATEGIC COMMUNICATIONS

IMPLEMENT FINANCIAL SUSTAINABILITY (English Recording) | (Spanish Recording)

APPROACHES (English Recording) | (Spanish Recording) e Using a message box to tailor communications
TOPICS e Medicare Reimbursement e Message Box Team Time

e Financial Sustainability Toolkit Team time
PEER CONSULT ON MESSAGE BOX: Opportunity for cross
TEAM SHARING AND NETWORKING community sharing and support. Teams give and receive
small group breakouts to discuss CHW leadership in the | message box feedback.

context of financial sustainability approaches.

Participants will:

OBJECTIVES e Continue building CHW leadership capacity to implement financial sustainability approaches.
e Practice developing and using a unified message to achieve collective goals.

ollhrele] 1298 Have a message box tailored to communicate sustainability goals for a specific audience

e Agenda e CHW Leadership in Sustainable Funding Approaches
e Activity Guide: Day 1 | Day 2 o Blended or Braided Funding

MATERIAES e CHW Financial Sustainability Toolkit (updated) o Medicaid/Medicare
e Message box o CHW Integration (Group 5 | Group 6)

POST- [ Complete Workshop Reflection and Action Steps [J Continue working on the message box

WORKSHOP [ Continue Sustainability toolkit worksheets [J TA to discuss the Sustainability Summit

Envision Equitable Healthy Communities


https://drive.google.com/drive/folders/1l1-rSnYOxUiufeR4as4LqI0JBUoT8N0x?usp=share_link
https://docs.google.com/spreadsheets/d/19yndMQowLSaSL_ykeFbZ0ZOoIK35CRTFzneuwmw5Lr0/edit?usp=sharing
https://drive.google.com/file/d/1ELcNwaTO3o3XLdJT-qK8WdgLCnQorjXP/view?usp=share_link
https://drive.google.com/file/d/1sYKiaoXJ2mUCG5tA9gT5xt2KlSL9h2FY/view?usp=sharing
https://docs.google.com/document/d/1RCr6jEK8OOD3NKDDtWq3Wzxq4-AjF4Og_lWZqPOsuHw/edit?usp=sharing
https://drive.google.com/file/d/1DKyHHNr1fHPsU6p1FE8DABk_toE_79et/view?usp=drive_link
https://drive.google.com/file/d/1_XXWW6z3RVnIkSLdpLXOVkqGNVbbolyJ/view?usp=drive_link
https://drive.google.com/file/d/1dmGTgPNwvLpVTxTxCVPdNNQQEDuK-Ts9/view?usp=drive_link
https://drive.google.com/file/d/1caypmwuQVicSwJ0DMtv-NH79MghQRhHr/view?usp=drive_link
https://drive.google.com/file/d/1Nruz2R3jV8liwbyhpcEJzfq-yH8vhEtx/view?usp=drive_link
https://drive.google.com/file/d/10U5AkSbUvZXgxejWwi3SF9HiLtI8lbtY/view?usp=drive_link
https://drive.google.com/file/d/1ObWWEe_uysm2ZlvUrijeu3kAMyYXiMvW/view?usp=sharing
https://docs.google.com/document/d/1MOvQt0IRBNLuuXrGfaGMsyq2wHOyx_FYroCI0e7qIuM/edit
https://docs.google.com/presentation/d/1VuMUeAqQnbc9wAQXgBF1fkA_1hizxwZd/edit?rtpof=true&sd=true
https://docs.google.com/presentation/d/1n5IjQeOPrNilGVvBYUbajsYyk1SrkPnt/edit#slide=id.p1
https://docs.google.com/presentation/d/1jWQLKYmGscHMni-Lk8qSFJIxxwtruVCL/edit?usp=sharing&ouid=107129834888270707381&rtpof=true&sd=true
https://docs.google.com/presentation/d/1JGTcRX9dpFuaj9fssC8ZtQmIo9Df26rB/edit?usp=sharing&ouid=107129834888270707381&rtpof=true&sd=true
https://docs.google.com/presentation/d/1NmJUk1qLTS_n_PVVvScQLH9bKhHtzJ3Y/edit#slide=id.p1

s\hUe
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WORKSHOP 5: CHW SUSTAINABILITY SUMMIT (APRIL 16-18)

TOPICS

Summit participants will explore sustainability topics that include:

CHW leadership and ally support
Sustainable Funding approaches
Using evaluation to support CHW workforce sustainability and scalability

Aligning local and national efforts

OBJECTIVES

The CHW Sustainability Summit is focused on CHW workforce equity and developing strategies for achieving sustainability goals.

By the end of the summit, participants will be able to:

CHW leadership and ally support
e Identify as a CHW or CHW ally in the CHW
movement to sustain the workforce
e  Recognize the importance of CHW leadership
in sustaining the CHW workforce

Sustainable Funding Approaches
e Communicate CHW sustainability goals and values clearly and
consistently across multiple contexts
e  Execute equitable financial sustainability strategies specific to
their context in the final year of CCR funding

Using evaluation to support sustainability and scalability
e Articulate the long-term impact of CHW work
and CCR funding for multiple audiences

Aligning local and national efforts
e Identify key equity and leadership practices to advance
CHW workforce sustainability.
e See themselves as advocates and leaders for advancing
CHW workforce equity

Envision Equitable Healthy Communities


https://drive.google.com/drive/folders/1l1-rSnYOxUiufeR4as4LqI0JBUoT8N0x?usp=share_link
https://docs.google.com/spreadsheets/d/19yndMQowLSaSL_ykeFbZ0ZOoIK35CRTFzneuwmw5Lr0/edit?usp=sharing
https://drive.google.com/file/d/1gjpAf4FrppicEv3Nz3dN6eyoxyPxCVKF/view?usp=sharing
https://envisionequity.org/summit-resources
https://docs.google.com/document/d/1IsSLyrOn-XACzruROXdMuA-zFm6nwDGQ8sKdtjkOmfU/edit?usp=sharing

i Summit Participant Guide | Summit Resources | Foundational Terminology

AGENDA & KEYNOTES

CHW Sustainability Summit Agenda (Days 1-3)

Please see below for a list of select keynote presentations that will be recorded
during the Summit. Video links will be added to this section following the event.

AL

°n

From the Moment to the Movement
Featuring Denise Octavia Smith, CHW, National Association of Community Health Workers

Equitable Partnerships between CHWs and Non-CHW Researchers

CCR Special Studies Panel

Beyond Short Term Funding: CHW Financial Sustainability
Featuring 2109 Recipients, Tim McNeil, and Carl Rush

Rising to the Challenge

CHW Movement Building
Featuring 2109 Recipients and Durrell Fox, CHW

Featuring the North Carolina Health Department,
North Carolina CHW Association, and Partners in Health

Envision Equitable Healthy Communities


https://drive.google.com/file/d/1gjpAf4FrppicEv3Nz3dN6eyoxyPxCVKF/view?usp=sharing
https://envisionequity.org/summit-resources
https://docs.google.com/document/d/1IsSLyrOn-XACzruROXdMuA-zFm6nwDGQ8sKdtjkOmfU/edit?usp=sharing
https://envisionequity.org/summit-agenda

AL

°n

Summit Participant Guide | Summit Resources | Foundational Terminology

MATERIALS

This tool provides a structured overview of potential collaborators and interested parties and is used
in tandem with a Power Map.
Featured in “Strategic decision making using a power map” workshop on Day 1

Tool How to use it
Resource Inventory Worksheet &
A place to compile the connections you have (both personal and professional) as you think about what | Instructions
kind of resources will be needed to reach your goal.

Partnerships Table Worksheet &
A visual representation of who we need to strengthen relationships with to achieve our purpose/goal. | Instructions

Power Map

Avisual tool that helps us understand where power currently sits in a community (including the
power that we have as individuals) and where/with whom we need to strategically build or grow
relationships to achieve our goals.

Featured in “Strategic decision making using a power map” workshop on Day 1

» Intro Video
Worksheet & Example

Power Map (PDF

Self-interest Worksheet

A tool designed to help you better understand the things you care about and why you care about
them. Being aware of your own self-interest enables you to identify the self-interest of others and
build more authentic relationships.

Worksheet &
Instructions
(also found on pgs 18-19 of
Summit Participant Guide)

Envision Equitable Healthy Communities



https://drive.google.com/file/d/1gjpAf4FrppicEv3Nz3dN6eyoxyPxCVKF/view?usp=sharing
https://envisionequity.org/summit-resources
https://docs.google.com/document/d/1IsSLyrOn-XACzruROXdMuA-zFm6nwDGQ8sKdtjkOmfU/edit?usp=sharing
https://drive.google.com/file/d/1YMkFmFdfTcpup56C61PlwFjgvAdnhQLP/view?usp=sharing
https://drive.google.com/file/d/1YMkFmFdfTcpup56C61PlwFjgvAdnhQLP/view?usp=sharing
https://drive.google.com/file/d/1Lqk-kvfKDX2HCLjMaqqxGARIGJHkH1E6/view?usp=sharing
https://drive.google.com/file/d/1Lqk-kvfKDX2HCLjMaqqxGARIGJHkH1E6/view?usp=sharing
https://drive.google.com/file/d/1mDWAAkmbrzU4B6md8jEeUNM15yE58-m2/view
https://drive.google.com/file/d/14xI9wGKY3RcPFInMDlgg48x6aG_AYyOS/view?usp=sharing
https://drive.google.com/file/d/1VZj5TAtkOJtkUQFrsnNXL9TqInORTWnX/view?usp=sharing
https://drive.google.com/file/d/1Jjpchc3A-20ovKHj-Gm8iZCmtvGUXoHz/view?usp=sharing
https://drive.google.com/file/d/1Jjpchc3A-20ovKHj-Gm8iZCmtvGUXoHz/view?usp=sharing

AL

i Summit Participant Guide | Summit Resources | Foundational Terminology
°n

MATERIALS

Tool How to use it

1:1 Meetings Worksheet &

Intentional conversations between two people to understand a person’s needs, concerns, and interests | Instructions

related to a particular issue or cause. It aims to build relationships, gather insights, and mobilize (also found on pgs 20-22 of

collective action to address shared challenges and/or goals. Summit Participant Guide)

CHW Sustainability Goals Worksheet Example

A goal setting tool that enables you and your team to have a shared understanding of what you are Worksheet

working on and how it aligns with your vision for CHW sustainability in your community.

CHW Financial Sustainability Toolkit » Intro Video

This envision-designed toolkit uses relationship building as a central strategy to increase the collective | gy Toolkit (PDF)

power of the CHW workforce and supports CHWs and CHW allies to address complex CHW workforce

sustainability challenges. Completing the planning exercises in the toolkit will assist you in advancing . .
: . : . - > Fillable Toolkit

your goals and selecting the most effective strategies for your community. Featured in “Intro to

financial sustainability options” on Day 1 and “Financial Sustainability Toolkit team time” on Day 2 | (Google doc)

Issue Cutting » Intro Video
A prioritization tool that makes large, complex problems feel more manageable to take on and @ Toolkit
address. The issue cutting process 'helps us to reduce the scope of a problem in order to focus efforts Worksheet
on where change can really be achieved.

Message Box > Intro Video

A strategic communications tool that enables us to clearly articulate goals with a specific audience such Example
as decision makers. This tool ensures that the message coming from both individuals and groups is
unified and accurately represents the collective interests of the community.

Featured in “Connect with your audience with unified messaging” workshop on Day 2

Envision Equitable Healthy Communities


https://drive.google.com/file/d/1gjpAf4FrppicEv3Nz3dN6eyoxyPxCVKF/view?usp=sharing
https://envisionequity.org/summit-resources
https://docs.google.com/document/d/1IsSLyrOn-XACzruROXdMuA-zFm6nwDGQ8sKdtjkOmfU/edit?usp=sharing
https://drive.google.com/file/d/12fV6gb4rcePJpaJOdJ7w4qLKBLUyXL0L/view?usp=sharing
https://drive.google.com/file/d/12fV6gb4rcePJpaJOdJ7w4qLKBLUyXL0L/view?usp=sharing
https://drive.google.com/file/d/1KngNai3xuikKpx3zZ1UDTVGbp7cKgp6b/view?usp=sharing
https://docs.google.com/document/d/1U4DJ0ciYFs2YD5YJqdDqmk2FLHNjETJyWv4gGFrD0U8/edit?usp=sharing
https://drive.google.com/file/d/1I9s9_j-pl8N86q45fBnPZaVlzFPRxjqj/view
https://drive.google.com/file/d/1hERjZ_hxyjzmcCb8IDu0IhKd36Yb5joU/view?usp=share_link
https://drive.google.com/file/d/1hERjZ_hxyjzmcCb8IDu0IhKd36Yb5joU/view?usp=share_link
https://docs.google.com/document/d/1Ad5kPv3APD3zjB1RdXXWf8lykSKWiWXAyGrwsVDdLc8/edit?usp=sharing
https://docs.google.com/document/d/1Ad5kPv3APD3zjB1RdXXWf8lykSKWiWXAyGrwsVDdLc8/edit?usp=sharing
https://drive.google.com/file/d/1xtqGF7p7Al7Ep4y8I6bJV0nPX0o0-R1U/view?usp=drive_link
https://docs.google.com/document/d/11jRWUg6Gus0gi5yNeAxz__q_0rEdAI_YNXYK1vOfjiQ/edit?usp=sharing
https://docs.google.com/document/d/1h0Prea0k8MnGwTJY760ZRgo0C2GWERhmYe4-wICINjU/edit?usp=sharing
https://drive.google.com/file/d/1aT9gvOTh3eUQkGJuSwuWumoSaD6zmIo1/view?usp=drive_link
https://docs.google.com/presentation/d/1E9mht73_jT63M84-GAZMwFLQ9ZT1aI2qenCBIxeM9jk/edit?usp=sharing

o
3 — Community Agreements | Foundational Terminology | Shared Resources
f.,on
WORKSHOP 6
JULY 9. 2024 JULY 16, 2024
ENGAGING WITH DECISION-MAKERS AND STORYTELLING CELEBRATING AND STAYING CONNECTED BEYOND
FOR SUSTAINABILITY (English Recording) | (Spanish Recording) THE COMMUNITY OF TRANSFORMATION
Gain techniques to effectively communicate and influence (English Recording) | (Spanish Recording)
decision-makers with an emphasis on storytelling e Take time to evaluate and appreciate
TOPICS e Team Time: Plan for a meeting with decision makers accomplishments and milestones achieved
and identify an impactful story that aligns with a on this sustainability journey

sustainability goal and the decision-maker’s self-interest.
e Peer Consult: In a mock meeting, practice storytelling
and provide feedback to peers in preparation for
engaging with decision makers
e Action Planning: Define actionable steps for
sustainability planning

e Maintaining and growing connections to
each other, envision and national partners

e Prepare for strategic engagement with a decision-maker e Practice storytelling to effectively engage and
OBJECTIVES to advance CHW sustainability goals. build relationships with decision-makers.
e Identify clear next steps and plans for sustainability goals. e Reflect on and celebrate progress.

Have a strategy for engaging with decision makers that includes a compelling story.

OUTCOMES e Have clear next steps for achieving sustainability goals.
Have mechanisms for staying connected to envision, as well as other teams and national partners.
. 2 la | Activi id e CoTf : o E . ith Decision-Mal Workbool
MATERIAL . : . . .
- e Presentation slides: Day 1 | Day 2 Z checkli e Workshop Reflection and Action
POST- [J Complete Workshop Reflection and Action Steps [J Complete your identified next steps for
WORKSHOP [ Continue CHW Sustainability Planning engaging with decision makers

Envision Equitable Healthy Communities


https://drive.google.com/file/d/1ELcNwaTO3o3XLdJT-qK8WdgLCnQorjXP/view?usp=share_link
https://drive.google.com/file/d/1sYKiaoXJ2mUCG5tA9gT5xt2KlSL9h2FY/view?usp=sharing
https://docs.google.com/document/d/1RCr6jEK8OOD3NKDDtWq3Wzxq4-AjF4Og_lWZqPOsuHw/edit?usp=sharing
https://drive.google.com/file/d/1OeNhC7N2KkBEUa89TVkKUwI6X6ruxt1L/view?usp=drive_link
https://drive.google.com/file/d/1xKiDvVp9sNgRJdzH53tqMIFjCuPAQQHj/view?usp=drive_link
https://drive.google.com/file/d/1fYZQ0U0FFuUgD-n4FyzKbeI09Th_5CLl/view?usp=drive_link
https://drive.google.com/file/d/1VPJa6kXGmLNMNpOZhHWqntAOZKbXNh0_/view?usp=drive_link
https://drive.google.com/file/d/1aJiW2FpMSwgciVTza6TuDEhhT12Wi-Ws/view?usp=sharing
https://docs.google.com/document/d/1jizK-JHGCr7wW3I4RW4mfORnUmc0Z3UW4tdmRGAr76M/edit?usp=sharing
https://docs.google.com/document/d/1uf4MIMlPC2J7a81vIlWG2tgVaaLglPTe7Du2BsU9Kcw/edit?usp=sharing
https://docs.google.com/document/d/1uf4MIMlPC2J7a81vIlWG2tgVaaLglPTe7Du2BsU9Kcw/edit?usp=sharing
https://docs.google.com/document/d/1mII99hLM1I6HP55cvDPLh8iQLx1-hfCujoaFDxjjbsQ/edit?usp=sharing
https://docs.google.com/document/d/1h7cPBwhLYagOXkwVKdDIpIr_c3rATDVueM1es2CXDQg/edit?usp=sharing

