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STEP ONE: Gather new/deeper information

First Interview & Stories
Questions asked, answers provided, feedback...
What stories were you missing?

New Information

What did you learn that was not on the posting?
What seems more important now (if different
from initial understanding)?

Thoughts, Impressions
What got their attention? What got yours?

Company, Online Info & Posting
Review the posting, website, etc. again.
What new insights come up for you now that
you had the first interview?

Interviewer
Who are you interviewing with next (research)?
What is their role, and what do they care about?

STEP TWO: Prepare

TMAY (Mostly repeated)
What adjustments are needed? How are you
now even more interested/competitive?

Stories / Responses

Do you need a new or updated story/angle?
What to add or adjust?
Incorporate mission/culture fit.

Questions/ending

What are deeper questions to ask?

(The Work/Company/Team/Role)
Express a deeper, informed enthusiasm.

Slide Deck
What should be in this next interviewer’s deck?
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