
Dr. Lavaley’s October Board Update 
 

1.​ Building updates 
2.​ Daycare Update 
3.​ Curriculum 

a.​ Spanish 
4.​ Instructional Hours 

a.​ https://www.launchne.com/wp-content/uploads/2020/10/CommissionersOfficialGu
idanceInstructHours.pdf 

5.​ Coffin house 
a.​ Burn down 
b.​ Osceola Fire Dept training 

6.​ Superintendent Evaluation  
a.​ Approval Letter from NDE 

7.​ Negotiations - What role do you want me to play? 
8.​ NSAA Released postseason recommendations/requirements 
9.​ Title IX 
10.​NASB Monthly Update 

a.​  
11.​Potential Cost items 

a.​ Bell system - still looking for quotes - Received one from Heartland 
Communications out of Columbus 

b.​ Phone system update - Looking for a system that will run the phones in both 
buildings and bell system all in one. 

i.​ BTS Communications 
1.​ Phone System Proposal 
2.​ Monthly Comparison 

ii.​ Heartland Communications 9/23/20 
1.​ Phone System 
2.​ Bell system - Should get insurance money to help pay for this due 

to damage done by power surge in July.  Damaged HVAC system 
and bell system. 

c.​ ECC - Camera and Door lock system 
i.​ Camera and Door locations 
ii.​ ECC quote 

12.​Four Corners 
a.​  

13.​Golf Co-op 
14.​Activities Pay for helpers - Link 
15.​Superintendent Calendar 

a.​ Weekly meetings with Four Corners Health on Friday Morning 
b.​ Sept 22 - Seniors took ACT 
c.​ Sept 23 - Meet with Larianne Polk from ESU7 - coordinate with ESU 

https://www.launchne.com/wp-content/uploads/2020/10/CommissionersOfficialGuidanceInstructHours.pdf
https://www.launchne.com/wp-content/uploads/2020/10/CommissionersOfficialGuidanceInstructHours.pdf
https://docs.google.com/document/d/15JhQqKrU2Tl0izHopZt7xcZvRIB8KekPmMsm8ea-5wQ/edit?usp=sharing
https://drive.google.com/file/d/1HpMiXkj5cdZZtWhHRafpV5E4ORdrVZeg/view?usp=sharing
https://nsaahome.org/nsaa-fall-postseason-information/
https://drive.google.com/file/d/1QQFmFZ6KQsNVM9lT9HAFnxd_Wjw8JKDS/view?usp=sharing
https://drive.google.com/file/d/1Zif1FKVhVYElXA1jGpIiepFXfjmAm1jE/view?usp=sharing
https://drive.google.com/file/d/1J1HUMC0F-iJ3MzgikvUCV17x5KVVCIcS/view?usp=sharing
https://drive.google.com/file/d/1ECXAmO1nwbVRxUf8CV8fo-dsAfGS7MS7/view?usp=sharing
https://drive.google.com/file/d/1sXUmNs5LWSt3dxLliT2sgnrZdA3ujBMr/view?usp=sharing
https://drive.google.com/file/d/1ivXqN3MtAixLnz83mbx0UuThvV1ssoJn/view?usp=sharing
https://docs.google.com/spreadsheets/d/157z9blntT1RNNvV4NJLIb-ElfImdEYPpkXpo4gBj6c8/edit?usp=sharing


i.​ Discussed needs and feedback for ESU7 
d.​ Sept 30 - NRCSA Regional Meeting in Lincoln 
e.​ Sept 30 - ESSA Grant workshop 
f.​ Oct 8 - CRC meeting in York 
g.​ October 9 - Superintendent meeting at ESU7 

 


