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1. Executive Summary 
This analysis covers 503 Reddit threads mentioning five direct competitors of turboSMTP. The data 
reveals clear patterns: all competitors face significant negative sentiment around deliverability, account 
management, and pricing changes. SendGrid dominates Reddit discussion volume but also attracts the 
most complaints. turboSMTP has zero organic mentions across all competitor threads, representing both 
a visibility gap and an opportunity. 

 

Competitor Posts Negative Positive Neutral/Q Avg 
Cmts 

Top Pain Point 

SendGrid 259 25.1% 12.7% 60.6% 10.8 Free tier removal, phishing 
abuse 

Mailgun 128 19.5% 8.6% 71.1% 10.1 Account bans, spam issues 

SMTP2GO 59 33.9% 18.6% 45.8% 10.5 Microsoft delivery, spam fears 

Mailjet 38 21.1% 10.5% 68.4% 4.0 Gmail deliverability, DKIM 
issues 

SparkPost 19 26.3% 26.3% 42.1% 6.7 Account bans, security 
breaches 

​
 

2. Per-Competitor Breakdown 

2.1 SendGrid (Twilio) 



Reddit presence: Largest of all five. 259 threads, 10.8 avg comments. Has its own subreddit 
(r/SendGrid, 34 posts). Most active in r/sysadmin (31), r/webdev (30), r/Emailmarketing (26), and r/SaaS 
(14). 
 
Sentiment: 25.1% Negative, 12.7% Positive, 60.6% Neutral/Question. The negative-to-positive ratio (2:1) 
is notable. 
 
Key findings from the data: 

Free tier removal is the dominant theme. Multiple high-engagement threads (50-100+ comments) discuss 
SendGrid deprecating its free plan. Posts like "SendGrid Is No Longer Free" and "Sendgrid Free Email 
API plan deprecated" drive significant traffic and frustration, particularly in r/selfhosted and r/msp. 

Spam and phishing abuse on the platform is a major reputational issue. The highest-engagement thread 
(120+ comments, r/sysadmin) is titled "SendGrid, get your house in order! The amount of phishing..." 
Multiple sysadmins complain that SendGrid IPs are used for phishing, damaging the brand's trust among 
IT professionals. 

"DON'T waste your time with SendGrid" (100+ comments, r/SaaS) is the second-highest engagement 
thread. People actively seek alternatives, with 36 mentions of the word "alternative" across threads. 

Microsoft/Gmail delivery issues appear in 24 threads. Account bans and suspensions appear in 47 
threads. 

 
Most mentioned alternatives: Amazon SES (29), Mailchimp (14), Mailgun (12), Sendinblue (9), 
Postmark (7). 
 

2.2 Mailgun 
Reddit presence: 128 threads, 10.1 avg comments. Strongest in developer communities: r/webdev (22), 
r/Ghost (18), r/laravel (7), r/selfhosted (8). 
 
Sentiment: 19.5% Negative, 8.6% Positive, 71.1% Neutral/Question. Lowest positive rate of all five 
competitors. 
 
Key findings from the data: 

Account bans are the signature complaint. "Mailgun is a terrible service" (r/Ghost) and "Be Careful with 
Mailgun Laravel-ers - Nuked Account" (40+ comments) highlight how new accounts get immediately 
disabled without explanation. This is a recurring theme across multiple threads. 

Ghost CMS users form a distinct frustrated segment. 18 threads come from r/Ghost, many discussing 
Mailgun as the default email provider for Ghost and the difficulties users face with it. 

Security concerns surfaced with "Mailgun: Public Security Disclosure" in r/sysadmin. 

14 threads explicitly seek Mailgun alternatives, with SendGrid (15), SES (10), Postmark (8), and Resend 
(6) being the most suggested replacements. 

 

2.3 SMTP2GO 



Reddit presence: 59 threads, 10.5 avg comments. Concentrated in IT professional communities: r/msp 
(19), r/selfhosted (13), r/sysadmin (8). This is a distinctly MSP/sysadmin product on Reddit. 
 
Sentiment: 33.9% Negative, 18.6% Positive, 45.8% Neutral/Question. Highest negative percentage of all 
five, but also the second-highest positive rate. 
 
Key findings from the data: 

Microsoft delivery issues are the top complaint (14 mentions). "SMTP2GO problems with Microsoft" and 
emails stuck at "451 4.7.500 Server busy" when sending to Outlook/Hotmail are frequently reported. This 
is a defining pain point for the brand. 

Spam reputation concerns around the free plan are significant. Threads like "SMTP2GO Free Plan - 
Spam Score?" (30+ comments) show users worried that spammers abuse the free tier and degrade 
shared IP reputation. 

Positive threads exist too. "Shout out to SMTP2GO" (30+ comments, r/selfhosted) and "Thoughts on 
SMTP2GO?" (40+ comments, r/msp with positive sentiment) show genuine advocates, especially among 
MSPs who find it cost-effective. 

"SMTP2Go Scam" thread in r/msp indicates pricing/billing trust issues with some users. 

 

2.4 Mailjet 
Reddit presence: 38 threads, 4.0 avg comments. Smallest engagement levels. Concentrated in 
r/Emailmarketing (7), r/email (4), r/Wordpress (3), r/SaaS (3). 
 
Sentiment: 21.1% Negative, 10.5% Positive, 68.4% Neutral/Question. Low engagement suggests limited 
mindshare on Reddit. 
 
Key findings from the data: 

Deliverability is the core issue. "Emails sent using Mailjet not being delivered to Gmail" and "Deliverability 
Issues with MailJet" are representative threads. Gmail delivery specifically is a repeated problem. 

DKIM/SPF/DMARC configuration failures reported: "Failed Mailjet DKIM/SPF/DMARC" thread shows 
users struggling with email authentication setup. 

Mailjet is frequently compared with Brevo/Sendinblue (3 mentions each) and SES (3). People often 
evaluate it alongside Brevo since Mailjet was acquired by the same parent company (Sinch/Mailgun 
group). 

The overall Reddit perception is lukewarm. Most threads are people asking questions or seeking 
alternatives rather than recommending it. 

 

2.5 SparkPost 
Reddit presence: 19 threads, 6.7 avg comments. Smallest dataset. Spread across r/webdev (3), 
r/cybersecurity (3), r/golang (2). 
 
Sentiment: 26.3% Negative, 26.3% Positive, 42.1% Neutral/Question. Equal positive and negative, but 
the negatives are severe. 



 
Key findings from the data: 

Security breaches dominate the negative sentiment. "SmartSheets's SparkPost mailserver compromised" 
and threads about Capital One-related compromises appear in r/cybersecurity and r/sysadmin. This is a 
significant brand trust issue. 

Account bans for transactional emails: One thread reports being banned after sending 1,000 legitimate 
transactional messages (password resets, verification emails, invoices). 

Broken promises: "Sparkpost promised twice that they were gonna honor their..." (20+ comments) 
suggests reliability/trust issues with commitments. 

On the positive side, some developers praise the API and describe SparkPost as "the ultimate smtp" in 
developer-focused threads. 
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3. Cross-Competitor Patterns 
Universal pain points across all five competitors: 

Deliverability to Microsoft (Outlook/Hotmail/Office365) is a shared struggle. It appears across all 
competitors, but is especially dominant for SMTP2GO (14 mentions) and SendGrid (22 mentions). 

Account suspensions/bans without warning is a recurring frustration for SendGrid, Mailgun, and 
SparkPost. Users report being banned for sending legitimate transactional emails. 

Free tier changes create backlash. SendGrid's free plan deprecation generated massive negative 
threads. SMTP2GO's free plan spam reputation concerns show the other side of the coin. 

Phishing/abuse reputation damages brands. Both SendGrid and Mailgun face complaints from sysadmins 
about their platforms being used for phishing, which hurts IP reputation for all users. 

 
Where the conversations happen: 

Audience Subreddits Competitors Discussed Tone 

Developers r/webdev, r/laravel, r/rails, 
r/dotnet, r/golang 

SendGrid, Mailgun, 
SparkPost 

Technical, 
alternative-seeking 

IT/Sysadmins r/sysadmin, r/msp, 
r/selfhosted 

SendGrid, SMTP2GO Frustrated, 
security-conscious 

Email Marketers r/Emailmarketing, r/email, 
r/coldemail 

All five, plus 
Brevo/Postmark 

Evaluative, 
comparison-driven 

SaaS/Startup Founders r/SaaS, r/SideProject, 
r/startups 

SendGrid, Mailgun Cost-sensitive, seeking 
reliability 

 
turboSMTP visibility gap: 

Across all 503 threads analyzed, turboSMTP was mentioned zero times. When users seek alternatives, 
they suggest Amazon SES, Postmark, Resend, Brevo, and Mailchimp. turboSMTP is not part of the 
Reddit conversation at all. This is the single most important finding for strategic planning. 

​
 



4. Recommendations for turboSMTP 
Based strictly on what the data shows, here is where turboSMTP can position itself: 

 
1. Target the "SendGrid refugee" wave 

SendGrid's free tier removal generated 18+ threads and 36 "alternative" mentions. People are actively 
searching for replacements. turboSMTP's free plan (6,000 emails/month) is a direct answer. Engage in 
threads like "SendGrid alternatives" on r/webdev, r/SaaS, and r/selfhosted with genuine, helpful 
responses about turboSMTP's free tier. 

 
2. Own the "support" narrative on Reddit 

Every competitor has support complaints. turboSMTP's 24/7 multilingual support is a genuine 
differentiator that none of these competitors offer at the same level. When users post about bad support 
experiences with competitors, this is a natural entry point. 

 
3. Focus on r/msp and r/selfhosted for quick wins 

SMTP2GO is the dominant player in these communities but has a 33.9% negative rate, especially around 
Microsoft delivery and spam concerns. These audiences need reliable SMTP relay for scanners, printers, 
and internal systems. turboSMTP can compete here with emphasis on IP reputation and reliability. 

 
4. Enter the Ghost CMS conversation 

18 Mailgun threads come from r/Ghost, where users struggle with Mailgun as the default email provider. 
This is a niche but underserved segment where turboSMTP could position itself as an alternative SMTP 
for Ghost CMS users. 

 
5. Emphasize Microsoft deliverability if it is a genuine strength 

Microsoft delivery is the single most complained-about technical issue across all competitors (combined 
40+ mentions). If turboSMTP has strong Outlook/Hotmail deliverability, this should be front and center in 
Reddit positioning. 

 
6. Avoid the phishing/abuse trap 

SendGrid and Mailgun's reputations are being damaged on Reddit by sysadmins who see their IPs used 
for phishing. turboSMTP should proactively communicate its anti-abuse and IP hygiene practices when 
engaging on Reddit, particularly in r/sysadmin. 

 
7. Build presence in developer subreddits 

r/webdev, r/laravel, r/rails, and r/dotnet are where Mailgun and SendGrid get discussed most. 
turboSMTP's API and developer documentation should be highlighted in responses to developer 
questions about email service providers. 

 
Key subreddits to prioritize (ranked by opportunity): 

Subreddit Why Competitor Weakness turboSMTP Angle 



r/Emailmarketing All 5 competitors discussed 
here 

Fragmented 
recommendations 

Deliverability + support 

r/selfhosted SendGrid free tier loss, 
SMTP2GO spam fears 

Free plan trust, IP 
reputation 

Free plan with clean IPs 

r/msp SMTP2GO dominates but 
33.9% negative 

Microsoft delivery failures Reliable relay for MSPs 

r/webdev Highest volume for Mailgun 
+ SendGrid 

Account bans, spam 
issues 

API, easy setup, no 
surprise bans 

r/SaaS SendGrid backlash is 
strongest here 

"DON'T waste your time" Affordable, scalable plans 

r/Ghost 18 threads, Mailgun is 
default and hated 

Account bans, poor UX Simple SMTP alternative 
for Ghost 
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