N

ALAS KA S MART STA RT 2 02 0 & EARLY DEVELOPMENT  Comprehensive Center Network

eucation GGNETWORK ) s

Washington

Welcome to Alaska’s Smart Start 2020 Webinar Series!
(URL of this page: https://tinyurl.com/smartstart2020-registrant)

For full series schedule and description visit: https://aklearns.org/smartwebinar-seriesi/.

Webinar Series Details

Registration & Zoom Link

Meeting Recordings
Zoom Meeting Norms

UAA Course Credit

Weekly Materials
Week 1 - Panel 1 of 6 - Tue May 19, 8:45am

Week 1 - Work-session 1 of 6 - Thurs May 21, 9:15am

Week 2 - “Bonus Session”

Week 3 - Panel 2 of 6 - Tue June 2, 9:15am

Week 3 - Work-session 2 of 6 - Thur June 4, 9:15am

Week 4 - Work-session 3 of 6 - Tue, June 9, 9:15am
Week 4 - Panel 3 of 6 - Thur, June 11, 9:15am

Week 5 - Work-session 4 of 6 - Tue, June 16, 9:15am
Week 5 - Panel 4 of 6 - Thur, June 18, 9:15am

Week 6 - Work-session 5 of 6 - Tue, June 23, 9:15am
Week 6 - Panel 5 of 6 - Thur, June 25, 9:15am

Week 7 - Work-session 6 of 6 - Tue, June 30, 9:15am
Week 7 - Panel 6 of 6 - Thur, July 2, 9:15am



https://tinyurl.com/smartstart2020-registrant
https://aklearns.org/smartwebinar-series1/

Webinar Series Details

Registration & Zoom Link

If you haven't already, register by going to this link. You'll get an email confirmation that

includes an option to add the meeting times your calendar as well as the link to click to join the

sessions.

Meeting Recordings
Please note all meetings are recorded so the team can improve quality. For those of you wanting

to review meeting recordings if you missed something, please email admin@aklearns.org and

we'll reply with a link.

Zoom Meeting Norms

1. Make sure your name in Zoom matches the name you registered with.

2. Please enable your camera (if you have the bandwidth) so we can see each other.

3. The chat box will be monitored, please use it to engage with your fellow participants.
4. Mentimeter is best accessed from your smartphone, so have that handy.

5. Inbreakout rooms please make sure everyone gets a chance to speak.

6. If'your breakout room includes too many familiar faces, click Leave Room and you'll be
moved to a different room.

UAA Course Credit

The Alaska Smart Start 2020 webinar series has been approved for UAA course credit.

Instructions to register and course syllabus have been posted here.


https://serrc.zoom.us/meeting/register/tJUlcOCqqj0sHNcCo2v03rdlPC273qy0wMev
mailto:admin@aklearns.org
https://docs.google.com/document/d/1iHl1q5gwmmNqmn2lK693KgcjNnT7BbmOPnS6UGbThJA/edit?usp=sharing

Weekly Materials

Week 1 - Panel 1 of 6 - Tue May 19, 8:45am
e Slides Panel10f6

e Mentimeter Polling Results
e ¢ Conditions Links:
o Pick3 Things and Get Them in Great Shape

o Accelerate Your Team’s Development: Create Meaningful Norms
o Fast Team Formation: 5 Steps, 10 Minutes

o 6 Conditions Report Card (PDF)
o https://6teamconditions.com/

Week 1 - Work-session 1 of 6 - Thurs May 21, 9:15am
e Slides Work-session10f 6

e Mentimeter Polling Results
e Scenario Planning Links:

o Whatis Scenario Planning (8min video)

Week 2 - “Bonus Session”

e Slides Week 2 Bonus Session

e Ken Trump and Dr. Scott Poland - Webinar Recording
e Dr. Poland - COVID19 Reentry ‘Teachable Moment’ Lesson Plan
e DEED eLearning Module - Self Care for Educators

e Mentimeter Polling Results

e Social Emotional Learning and School Safety - High Quality Resources
e Wed-Fri May 27-29: ASLI (ASDN)

Week 3 - Panel 2 of 6 - Tue June 2, 9:15am

e (Conditions for Learning
e Slides Panel 2 of 6

e Mentimeter Results Panel 2 of 6

e Tools and Resources
o Bernadette Anderson

m Gathering Feedback
o MaryEllen Elia


https://docs.google.com/presentation/d/e/2PACX-1vQ9ZcFvKwricjS1lBED9rug7yoMfyz1YuS8TzpR0YAQiMmLBtWYSB1unMHj5KUS3tJu0SYKW5EEd3cY/pub?start=false&loop=false&delayms=3000
https://drive.google.com/open?id=1XzS7oWkR9LTLQV1c9Put4kRPZwTYzUGy
https://6teamconditions.com/2020/02/pick-3-thingsand-get-them-in-great-shape/
https://6teamconditions.com/2020/03/accelerate-your-teams-development-create-meaningful-norms/
https://6teamconditions.com/2020/04/fast-team-formation-5-steps-10-minutes/
https://drive.google.com/open?id=1ntE__Hu9s9haPphIZK16NGTrvXd4QWoG
https://6teamconditions.com/
https://docs.google.com/presentation/d/e/2PACX-1vRU0hu7vQJ3WY054RKZRusz33XUQaS6mnd_NAzXcr4UfbmpReXYFH5zB-oKGmcmgJdcl9lTuCUF575e/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1SjJ_PI_66wsigoML-JDiG-tbYt5RWxqk/view
https://www.youtube.com/watch?v=ezUbcR9IzC0
https://docs.google.com/presentation/d/e/2PACX-1vRhNXXzWqAlCD-s6PmeABHG-WqomXQzTmRHglC5nLCHVZurHZYPHwthDr_Lw2FwAV_uUXAFvN2Xi5QG/pub?start=false&loop=false&delayms=3000
https://www.schoolsecurity.org/resource/covid-19-student-and-staff-reentry-to-school-keys-to-resiliency-and-promoting-social-and-emotional-wellness-webinar/
https://drive.google.com/open?id=1WHrQNyySY5ljLN_loM-cf2lQ7yeXeJDH
https://education.alaska.gov/elearning/self-care-for-educators
https://drive.google.com/open?id=11sZSQDaHJ_iM1tktaHjs6mng7uEFWo9K
https://selcenter.wested.org/resource/covid-19-resources/
https://drive.google.com/file/d/1DHFDdZhX0r38Pg4cpSnhlGhPZ2Q2kegh/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vSp3OAK7G-4dnP5IQZN_P4N703AK06WuQMMToVuOieTg7tviI3-awzjLOEQeMvgP8HBQc-cMw6Eiox7/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1PUuUYeHdOk0jXxNoIOUJbVgf_-uqvXkJ/view?usp=sharing
https://drive.google.com/file/d/1Pqkhiu8VIVastr6i3h2diFVvBN3uujRR/view?usp=sharing

m COVID-19 Implications and Considerations
m Community Schools: Unifying the Community-At-Large to Support

Students and Families

o Kenneth Trump

m  National School Safety and Security Services

e QOperational School Reentry
e Communicating in Times of Ambiguity and Uncertainty

e Dr. Poland’s Social-Emotional and Teachable Moment

Week 3 - Work-session 2 of 6 - Thur June 4, 9:15am

e Slides Work-session 2 of 6

e Mentimeter Results Work-session 2 of 6
® MeetingSphere Brainstorm

o MeetingSphere Link
o MeetingSphere Trends Brainstorm Results

e Handouts

o The Scenario Development Process
PESTLE Driving Forces & Trends Examples
Alaska Smart Start 2020 Framework

Newly released Restart and Reentry Framework Guidance

o

o

(0]


https://drive.google.com/file/d/1nCxNM18N9kQuvFv2Th3yXqN1SDcRpGfX/view?usp=sharing
https://drive.google.com/file/d/1DP9GvYqrg64f6mNUJE25MYSNnrDZSSdo/view?usp=sharing
https://drive.google.com/file/d/1DP9GvYqrg64f6mNUJE25MYSNnrDZSSdo/view?usp=sharing
https://www.schoolsecurity.org/
https://www.schoolsecurity.org/resource/covid-19-safe-school-operational-reentry-planning-webinar/
https://www.schoolsecurity.org/resource/covid-19-communicating-effectively-with-school-stakeholders-in-highly-ambiguous-and-uncertain-times-webinar/
https://www.schoolsecurity.org/wp-content/uploads/2020/05/Covid19-Pandemic-Re-entry-Teachable-Moment-Poland-Final.pdf
https://docs.google.com/presentation/d/e/2PACX-1vR__qejEVtnzb2oFt6ApMh07Tv7gkW5YXk_zNBRgzdESXQqgqP0USM7p-aj6L3u974-Oh8BOqg4iEPv/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1t_u6tOnyktZ1LBm4K49yRdaMZoll8wrk/view?usp=sharing
https://pro18499086.meetingsphere.com/scenario
https://docs.google.com/document/d/1uE2OUohPDMt9mLzI6xxt-YeWH7zuqk8sM3JjynnVSOE/edit?usp=sharing
https://drive.google.com/file/d/1dOjDdVqbabQ_iYhp4Wz2BmKpyFqDxfu0/view?usp=sharing
https://docs.google.com/document/d/1UwiDWoGLmFhTVPLn51l8AssNVUe5P0v47D_0I3MQeUQ/edit
https://drive.google.com/file/d/1O_GDFcCMITsBu9vXEMmZ6qdfSLxqNvdk/view?usp=sharing
https://drive.google.com/file/d/1egzmQ28E47w59bBQSyQYZT27A467Rw6e/view?usp=sharing

Week 4 - Work-session 3 of 6 - Tue, June 9, 9:15am

e Slides Work-session 3 of 6

e Mentimeter Results

e MeetingSphere
o Link

o Results

Week 4 - Panel 3 of 6 - Thur, June 11, 9:15am

e Continuity of Learning
e Slides Panel 3 of 6

e Mentimeter Results

e Tools and Resources

o Dr. Willard Daggett

m Dr. Daggett’s Slides
m Addressing Whole Child Growth Through Strong Relationships

m COVID-19 Implications and Considerations

Week 5 - Work-session 4 of 6 - Tue, June 16, 9:15am

e Slides Work-session 4 of 6

Week 5 - Panel 4 of 6 - Thur, June 18, 9:15am
e Slides Panel 4 of 6

e Tools and Resources
o Dr. Candice McQueen

m  Tool for 2020-21 School Year Planning
m Spotlight: Unfinished and Continued Learning —Planning for the

Recovery of Standards and Content
m Taking Great Teaching Online — Blog and Webinars

m  What Effective Teaching Looks Like and Sounds Like in a Virtual Setting
— Tool for Teacher Observation, Feedback, and Support in Virtual

Environment
o John Bailey
m Article - Building Off the Blueprint for Back to School

m Article - What to do About the Fall’'s Looming Personnel Crisis



https://docs.google.com/presentation/d/e/2PACX-1vTL2y_P-0n9A6ZKP7-ZsW2P7ApzatNDPdubWChFV4NFpUsRc2Qtfoq-rqkjMWVkk0ILe4FsQJtBzovj/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1GrAw3tN4kg8fewhhU5zO_7dx9LD_zgLP/view?usp=sharing
https://pro18499086.meetingsphere.com/kh782k91uzby
https://docs.google.com/document/d/1dRNKlwEJzSgHQ5lmIiYURDA-MSDemrm4EI5EgVIl8X0/edit?usp=sharing
https://drive.google.com/file/d/1_PobfA_QvLlyfp1-goq37dj942n1r46d/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vR9pfLK545MAl_NUYC4pkO24PcPPhcd1iTJTlgBji2RuOKc1qSaGilomPj4CC1eJsgixMOqYKRk7lE4/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1CwpkxvtM400qXgZ2oeyF59E40kv5A2RN/view?usp=sharing
https://drive.google.com/file/d/1Tao9mu30Nj_9VPl0K5b4YjrCPrJFGNcs/view?usp=sharing
https://drive.google.com/file/d/1LnW6OdXpgfMl7Rc3sK9Fyvpjfd-oXRx6/view?usp=sharing
https://drive.google.com/file/d/1nCxNM18N9kQuvFv2Th3yXqN1SDcRpGfX/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vTVjnB-zZQiWCyFRw5MaZSqIUzewQQFl9kEtDhEDjb94l_lNdFuGuMLglzO_29jfViejcFxnFIMkkRN/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vRQegZG5vM0CUyRhXvP-6RsWYZ18wnL89XkXuYIEZ-JlQE2B132TgGtdhYaTPRh9DtBlArYHVNisYus/pub?start=false&loop=false&delayms=3000
https://www.niet.org/our-work/brochures/category/2020-21-school-year-planning
https://www.niet.org/assets/Resources/6c9d22d261/school-year-curriculum-spotlight-2020-21.pdf
https://www.niet.org/assets/Resources/6c9d22d261/school-year-curriculum-spotlight-2020-21.pdf
https://www.niet.org/newsroom/show/blog/taking-great-teaching-online-candice-mcqueen
https://www.niet.org/assets/Resources/f42de7f8fb/niet-rubric-companion-for-virtual-instruction.pdf
https://www.niet.org/assets/Resources/f42de7f8fb/niet-rubric-companion-for-virtual-instruction.pdf
https://www.niet.org/assets/Resources/f42de7f8fb/niet-rubric-companion-for-virtual-instruction.pdf
https://www.aei.org/research-products/report/building-off-the-blueprint-for-back-to-school/
https://www.aei.org/op-eds/what-to-do-about-the-falls-looming-school-personnel-crisis/

m More Articles

Week 6 - Work-session 5 of 6 - Tue, June 23, 9:15am
e Slides Work-session 5 of 6
e Mentimeter Results
e Risk Management Handouts:

o Continuity of Learning

o Conditions for Learning
o Capacities for Learning

Week 6 - Panel 5 of 6 - Thur, June 25, 9:15am
e Slides Panelsof 6
e Mentimeter Results
e Tools and Resources
o Hal Friedlander

m  Return to School Roadmap
o Katherine Bassett

m Center for Curriculum Redesign Competencies
m Making Education (A Lot) More Relevant

m Using Measures of SEL for Self-Awarenes & Global Citizenshi

Week 7 - Work-session 6 of 6 - Tue, June 30, 9:15am
e Slides Work-session 6 of 6

e Mentimeter Results

Week 7 - Panel 6 of 6 - Thur, July 2, 9:15am
e Slides Panel 6 of 6
e Mentimeter Results
e Tools and Resources
o Juliette “Cricket” Heinze
m WeTeachNYC
Returning to School Will Be Way More Complicated Than You Think

m
m  SchoolWorks: Pandemic: The Return to School Roadmap
m How the Country’s Largest District is Personalizing Learning for Every



https://www.aei.org/profile/john-bailey/
https://docs.google.com/presentation/d/e/2PACX-1vT4ni_3eHD1fWAj-1oVIP3GCQAHwFn67zARBPPFrYY4IR_X7w6T-xcmWGUG0GGb7b5rb02d-FVbWIAa/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1q-OuzI1XnPQUBMpq0p7NdCyQBrJqbz6c/view?usp=sharing
https://docs.google.com/document/d/1_I5R41PYlNdeF8XdH_AeRVqaQNXry-on0xldn45EAhk/edit?usp=sharing
https://docs.google.com/document/d/1N-sylhbPeoZ6WMXvqBBo_eu61mlaDLW-71AYGMa0FKE/edit?usp=sharing
https://docs.google.com/document/d/1lVDE1IA_1vShlv9SjboLzLOhbJmT6q4E_N23NHleZPY/edit?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vRIcKjdkd95eFsPUlX8VZTtCsbfFX70sI1eKgBDSS8A08ETEYIDtfRTdLLH4LiJipCdoN9WYUu78JzY/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1gxuSmTEKMYMOVY7ojJtFqfGsmiJW4uv8/view?usp=sharing
https://returntoschoolroadmap.org/
https://drive.google.com/file/d/11i8BIw7_uOxmFGcuA-VRKBTep4_7haAc/view?usp=sharing
https://drive.google.com/file/d/1WVsaZCu-NqYJqDmEu2GrULrHHQUe8LvP/view?usp=sharing
https://drive.google.com/file/d/15zhQHdcbzObPZ7vgMZXAVvgp-CQjrV9b/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vTgI9dcJiGMM7t0E0ftQ6GDurPmh1oGjeJdS8h9smzVZob9dBvgfrrcu7dOA03c8nnDPaxaT647ITEp/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1bkTBRHwLT9zsnYzqTprmXBaQoYgYVW-s/view?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vSmgldwzfsSn-NA6LsHU0jhrgrZ9aqLKDEyK-yNY6yT9-Tj9Tu03mu68M1aHCSbuKYivVd57MtE3XM6/pub?start=false&loop=false&delayms=3000
https://drive.google.com/file/d/1HUtHU6_X0o9fBtTs-fkrOLjGDoQ3IXhi/view?usp=sharing
https://www.weteachnyc.org/
https://anchor.fm/insideschools/episodes/Episode-20-Returning-to-School-Will-Be-Way-More-Complicated-Than-You-Think-edbump
https://www.youtube.com/watch?v=_M8cET0oG2Y&feature=youtu.be
https://www.edsurge.com/news/2017-05-28-how-the-country-s-largest-district-is-personalizing-learning-for-every-teacher

Teacher
m U.S. Pediatricians Call for In-Person School This Fall

m Return to School Roadmap

o Tim Parker

m All Hands on Deck: Initial Guidance Regarding Reopening School
Buildings
o Dr. Marguerite Roza
m Straight Talk In Financially Uncertain Times: How District Leaders Can
Communicate About The Messy Financial Landscape Coming Their Way


https://www.edsurge.com/news/2017-05-28-how-the-country-s-largest-district-is-personalizing-learning-for-every-teacher
https://www.npr.org/sections/coronavirus-live-updates/2020/06/29/884638999/u-s-pediatricians-call-for-in-person-school-this-fall
https://returntoschoolroadmap.org/
https://educatingthroughcrisis.org/meeting-students-and-families-needs/guidance-for-reopening-schools-covid/
https://educatingthroughcrisis.org/meeting-students-and-families-needs/guidance-for-reopening-schools-covid/
https://aasa.org/policy-blogs.aspx?id=44727&blogid=84002
https://aasa.org/policy-blogs.aspx?id=44727&blogid=84002
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