SSC October Minutes
Meeting Date: 10/26/22

Meeting was called to order at 3:00. Mrs. Taormina welcomed everyone,
and introductions were made. Attendees included:

-Ms. Taormina

-Shruthi Chandrasekhar

-Sogol Rastijoo

-Eva Vathis

-Penny Pagonis

-Samantha Acton

-Gaylene McGowan

-Gladys Beagle

Mrs. Taormina share the purpose of SSC

e Develop and recommend the Single Plan for Student
Achievement

e Annually review the SPSA/School Safety Plan, establish a new
school improvement budget consistent with Education Code,
and maoke modifications in the plan to reflect changing
improvement needs and priorities if necessary.

e Maintain communication with parents through various
publications and social media.

Mrs. Taormina shared a PowerPoint_presentation explaining the
responsibilities and roles of members.

Mrs. Taormina shared the importance of balance between community
members and staff members. She shared that there was an opportunity to
combine SSC members with ELAC members for district and community
representation.

Action item: A motion was made by Mrs. Taormina to combine SSC and
ELAC representatives. The motion was passed and agreed upon by all
committee members. It was decided that Eva would serve as our ELAC
representative.

Officer Positions were reviewed and assigned:
e Sogol-Chairperson
e Penny -Vice Chair
e Shruti-Parliomentary


https://docs.google.com/presentation/d/1HFoYU5mE-EQV8GvEn3foC5W2DLlgcDyxcXGK2UXiHRc/edit?usp=sharing

e Gladys-Secretary

Mrs. Taormina shared Oster's SSC Bylaws and asked committee members
to review them on their own time. Changes to the bylaws can be made and
be reviewed in the spring.

Committee Reports: No committee reports to share out

Principal's Report:

Ms. Taormina shared Oster has a new HSC board. Their first community
event will be Oster’'s Harvest Festival.

We are also looking forward to hosting a movie night on November 18th.

Teachers are getting ready for parent-teacher conferences in the coming
weeks. They will be meeting with parents individually to review the
student’s report card along with the student's progress.

Picture makeup day is November 17th.

The Halloween parade will be happening on the 31st during the school day.
Parents are welcome to come and view the parade. However, all parents
must be screened before arriving on campus. Pre-registration is available
to help with long lines.

Review of Oster’s Goals for School Plan:

Mrs. Taormina shared that with the implementation of LCAP and LCFF,
school sites must engage their key stakeholders every year to share
progress towards their school site goals and gain feedback to guide the
plan for the following year. SSC is one of these key stakeholder groups.

Mrs. Taormina shared that SSC gives input to the district LCAP.
Also, SSC will assist in the review and implementation of the SPSA.

Future Meeting Dates were discussed.

Meetin adjourned at 4:05


https://docs.google.com/document/d/1sHeU6XhjWbW5lPiasaY0mZ9iutQzlfhyi0tdPeLOr2Y/edit?usp=sharing
https://docs.google.com/document/d/1mQoDhZeyxRQkeZ9pU_B-KbSrFGEU9edlNg8TdhYki5s/edit?usp=sharing

