Wave 1 Strategy Session:

March 27,2019

@ Green Sea Floyds 12:15-2:45 PM

Hg ﬁi Education
Elements
Horry County Schools Learners of today. Ready for tomorrow.
Objectives:
- Torefresh and refocus personalized
learning implementations
- To create space for strategic
conversations for SY 18-19

Slides Today

Opening Team
Time
12:15-12:30 PM

Teacher &
Student Panel
12:30-12:50 PM

Planning + Prep
Time
12:50 - 1:20 PM

Classroom Visits
& Conversations
1:20-2:20 PM

Debrief+ Closing
2:20-2:45 PM

Quick Introductions
o Conway Elementary & Loris Elementary
o Horry District Support Team and Education Elements
o Green Sea Floyds ES (Wave )
Green Sea Floyds' team to share top 2-3 School Priorities of Focus Areas for this year
o Share PL Journey Map
o Continuation of Accountability Talk and Authentic Tasks

o Student Reflection on Learning

e Teacher and Student Panel (20 mins)

e Team Planning Time (20 mins)
e Team Norms for Classroom Visits (5-10 mins)

o Learning Walk Resources

e Classroom Visits & Conversations (40-45 mins)
o See Schedule Below

e Debrief Classroom Visits (15-20 mins)

e Large group debrief Classroom Visits
e What's next
o We will send a Learning Walk Readout your way by end of week.

o We are working with the District Office Team to determine plans for next year.

Share out and tweet! #HCSPDL @NatalieShoults @DKortoEE



https://sites.google.com/edelements.com/hcspersonalizedlearning/our-work-with-ed-elements/january-2019-walks-and-workshops
https://docs.google.com/presentation/d/1k6XxNyZ0MaqWTTWFmCfo0Sp4RZ56T_eFYfcJy-qs1m4/edit#slide=id.g3fa9cbf9a0_1_171
https://docs.google.com/spreadsheets/d/1gDHdxPV67Qb6PgmyNqr66PbtyZq2J2C-HHNoamJSgeA/edit#gid=1702345257
https://docs.google.com/document/d/1fnsVyoYVE5t_JvOHFdQEB_P3eivEGrO-cfRblNSa7ak/edit
https://docs.google.com/document/d/1xO2i_J-4zvwvDwjF9-n4hFW09HkuTwOaZrZQVArK9vk/edit
https://twitter.com/hcspdl
https://twitter.com/NatalieShoults
https://twitter.com/DkortoEE
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Horry County Schools Learners of today. Ready for tomorrow,

Classroom Visit Schedule

Team 1 led by Emily Suggs

Team 2 led by Terra Bodkins

1:10-1:20 Team Norms and get ready to visit classroom #1

120 - 130 Kara Knab #200 Kelley Hill #202
1:30-1:35 Debrief + walk to the next classroom Debrief + walk to the next classroom
1:35- 145 Chelsea Tennant #2071 Allison Landino #204
1:45-1:50 Debrief + walk to the next classroom Debrief + walk to the next classroom
1:50 - 200 Denise Bennett #314 Pam Kennedy #316
2:00-2:05 Debrief + walk to the next classroom Debrief + walk to the next classroom
2:05-215 Lacey Jones #313 Kelly Graham #311
2:15-2:20 Debrief + Return to Team Debrief Debrief + Return to Team Debrief

Notes for classroom visit schedule:
e You are welcome to split us into smaller groups
e Don't forget to allow for enough time between classrooms to debrief before getting into another

classroom

Teacher and Student Panel

Student 1: Peyton from J. Mundy’s class (3rd grade)

Student 2: (4th grade)

Student 3: Angel (5th grade from K. Graham'’s ELA class)
Teacher 1: Allison 4th Grade -experience last year in third grade
Teacher 2: Kelly 4th Grade - veteran

Teacher 3: Kara 4th Grade - Ed Elements lead teacher

Teacher 4: Chelsea 4th Grade - new to HCS this year

Share out and tweet! #HCSPDL @NatalieShoults @DKortoEE



https://twitter.com/hcspdl
https://twitter.com/NatalieShoults
https://twitter.com/DkortoEE
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e Teacher 5: Suzanna 4th Grade - recent college graduate, newly created 4th

grade classroom

Share out and tweet! #HCSPDL @NatalieShoults @DKortoEE



https://twitter.com/hcspdl
https://twitter.com/NatalieShoults
https://twitter.com/DkortoEE
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