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Introduction 

Congratulations on reaching Level 2 of Oppnergy's tiered system! This level builds upon 

the foundation laid in Level 1 and equips you with the skills and knowledge to become a 

valuable contributor to Oppnergy's mission. Through a combination of workshops, 

project-based learning, and mentorship opportunities, you'll develop your expertise, 

leadership potential, and ability to collaborate effectively on impactful projects. 

Learning Outcomes: 

●​ Enhance teamwork and collaboration skills, including conflict resolution and 

negotiation. 

●​ Develop project management techniques and leadership capabilities. 

●​ Analyze successful projects addressing UN SDGs and identify transferable skills. 

●​ Craft clear and actionable project plans for achieving Oppnergy's goals. 

●​ Refine existing skills or explore new areas relevant to your chosen field within 

Oppnergy. 

●​ Mentor Level 1 members and contribute to the Oppnergy knowledge base. 

●​ Develop compelling project proposals to secure funding and resources. 

●​ Design projects, acquire resources, and effectively communicate progress and 

impact. 

●​ Master the art of pitching ideas and advocating for Oppnergy's initiatives. 

●​ Conduct effective market research and validate project ideas. 

●​ Demonstrate professionalism in all interactions and contributions. 

 



 

Course Modules: 

Module 1: Advanced Teamwork and Leadership (20% of Time) 

●​ Deep Dive into Collaboration Strategies: Techniques for effective collaboration 

in complex projects, including conflict resolution and negotiation. 

●​ Team Dynamics and Roles: Understanding team roles, building a positive team 

environment, and identifying your strengths within a team. 

●​ Project Management Fundamentals: Setting goals, establishing timelines, 

managing resources, and delegating tasks effectively. 

●​ Leadership Development: Cultivating leadership skills that inspire and motivate 

others. 

Module 2: Project Design and Implementation (20% of Time) 

●​ Case Studies with SDGs: Analyze successful projects that addressed SDGs. 

Learn from real-world examples and identify transferable skills. 

●​ Goal Setting and Project Planning: Develop SMART goals and translate them 

into actionable project plans with clear milestones and deliverables. 

●​ Market Research and Idea Validation: Understand how to conduct market 

research to validate project ideas and ensure their feasibility. 

●​ Project Documentation: Learn best practices for documenting project plans, 

progress reports, and final outcomes. 

Module 3: Expertise Development and Contribution (20% of Time) 

●​ Developing Your Expertise: Refine existing skills or explore new areas relevant 

to your chosen field within Oppnergy's focus areas. 



 

●​ Mentorship and Knowledge Sharing: Opportunity to mentor Level 1 members 

and contribute to the Oppnergy community's knowledge base through workshops 

or presentations. 

●​ Professionalism in Action: Develop and demonstrate professional 

communication, etiquette, and work ethic in all interactions. 

Module 4: Project Pitching and Resource Acquisition (20% of Time) 

●​ The Art of Pitching: Craft compelling narratives, deliver impactful presentations, 

and handle questions and objections effectively when pitching project ideas. 

●​ Project Proposal Development: Learn how to write persuasive project 

proposals that secure funding and resources for Oppnergy initiatives. 

●​ Resource Acquisition Strategies: Understand different methods for acquiring 

resources, such as grants, sponsorships, or in-kind donations. 

●​ Effective Communication for Impact: Master the art of communicating project 

goals, progress, and impact to diverse audiences, including donors, 

stakeholders, and the broader community. 

Module 5: Leveraging Oppnergy's Network (20% of Time) 

●​ Networking Strategies: Develop strategies for building stronger connections 

with Oppnergy members and external partners to expand project reach and 

collaboration opportunities. 

●​ Building Strategic Partnerships: Identify potential partners with complementary 

skills and resources to enhance project impact. 

●​ Leveraging the Oppnergy Community: Learn how to utilize Oppnergy's 

platform and resources to connect with mentors, collaborate with other members, 

and access valuable support. 



 

Assessment: 

●​ Active participation in class discussions, workshops, and group projects. 

●​ Completion of individual assignments, quizzes, presentations, and case studies. 

●​ Development of a project plan or proposal. 

●​ Successful delivery of a project pitch. 
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