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Superintendent’s Comments - July 2025

Storage Containers -
The second storage container has been ordered and will be placed onsite soon.

New Teacher On-Boarding Day -

This day has been planned for August 6th. New teachers will be meeting with principals, Office Staff (Deb &
Shandra), Mentors, and the Superintendent. They will also tour the village and we will take time to visit local
businesses.

Back to School Inservice Days - August 11th, 12th, and 13th - Highlights -
Some of the highlights include:
e Discussion on Consistency (Rules, Cell Phones, Expectations for Students, PBIS, MTSS, Supervision,
Fire Drills, Safety Items
NEE Teacher Observation Training Tool
Vision, Mission, & CIP Goal Setting
Instructional Rounds with LaRashae (ESU 9 PD Staff Member)
BITS Training for Most All Staff - ESU 9 - Jimmy Brown

Renaissance Star Suite Teacher/Staff Training -

We are transitioning to a new Norm Referenced Assessment for 25-26. This assessment will take the place of the
NWEA MAP assessment that we have done for the past many years. Our teachers, especially at the elementary
level, are excited about the ability to progress monitor students and assess student learning with the same
assessment instrument. We will be attending training for 3 hours at the end of August.

Vector Solutions Safe Schools Trainings -

We are using Safe Schools training this year for all of our mandated trainings. They have a library of over 250
training videos. Many of these trainings are the result of legislative bills that have been passed. This is a lot of
work for our teachers and does take a considerable amount of time. We try to provide time for teachers to
complete these throughout the school year. This system does allow us to track teachers as they complete the
training and we will have this on hand if we are ever audited.

Gym Floor Refinishing -

Both the Old and New Gym Floors have been completed. We have a roof leak in the New Gym and Ziemba
Roofing has been contacted to come and inspect the roof. The custodial crew has cleaned the bleachers in the
Old Gym and is working to clean the dust from sanding the floor. They will be doing the same in the new gym.
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Shop Welding Exhaust System -

We are checking with Rutt’'s and Matheson Gas to provide quotes on an exhaust system for out welding area in
the shop. We currently do not have a system and at times the fumes from students welding is making its way into
the classrooms and hallways of the school.

Reminder

6:30 pm - July Financial Statement Review - July 14, 2025 - Hansen, Legg, Schneider
7:00 pm - July Board Meeting on Monday, July 14, 2025

Next Board Meeting -
6:30 pm August 11, 2025 (Monday) Financial Statement Review - Uden, Kimle, Sidders
7:00 pm August 11, 2025 (Monday) - Regular Board Meeting



