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Accumulate Tedious Efforts
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Accumulate Tedious Efforts

Having great vision and fervent desire is important, but even if you have these, your
daily work still requires many mundane, tedious tasks. So, at times, it is natural to
wonder about “the huge gap between my vision and reality”, and become frustrated by
it.

In any field, wonderful outcomes are the result of tedious efforts, whether that means
step-by-step improvements, collection of basic data and experimentation, or
door-to-door order-taking, etc.

We should not forget that no great feat is accomplished overnight. It is always a
step-by-step accumulation of tedious endeavors.

VS5 EORBREDRA127EIE?



https://ameblo.jp/6endeavors

5% ST LEHEKRIZMEIEIL.

REEZR/NRICINZS

ABEE-ST. . HY 2ZEHIT S,
FIWZIBSI D TIFIARLY,
FIEERALDNTLD

REOBH#HELT, T LB O
BEBELEFNIZE->TEZTIGED
EEZFET,

LML, ENIFRSIZEHTY
SELZRKRRICL. RBICEEZR/NRIC
MABRIETRZE. BUEMIZHETTLL
RECENERBEEAFTT .

ZTDOSOICIFERKR BER/I
EEETHICE, FEANEBI LIS

)T ILAA LIZBRFEIZHh MY,
MOEENEEIZSINTES
EEIFH VAT LGNNI BYER A,

[T A=/ \RE X, FD=OHIZ,
HESOARIIELEWNENS,
EDLTOKYBITI-LHEA TS,



HBOFRER LICEMT SV AT A,
HHEAZIEET S LL.
REZDKRYGEEID—DTY,

5. Maximize Revenues and Minimize Expenses

Measure your inflow and control
your outflow; don't chase profit,

but let it follow your effort.

Many of you might think it is natural
for expenses to rise
at the same rate as revenues,

but this is not true.

You should not be misguided
by the preconceived notion that

expenses rise in tandem with revenue.

Continuously striving for creative ways to
maximize revenues while minimizing
expenses

this is the mindset that will lead to

high profitability.

For example, suppose a company



has sales of 100,
with the requisite human resources

and production facilities to achieve that.

Now, if orders jump to 150,
businesses will

generally increase human resources
and production facilities

by 50 percent to meet demand.

This kind of simple math must

not be done. When orders increase
50 percent, you may

want to increase your workforce

by 50 percent to keep pace.

However, you should limit

the increase to 20-30 percent and
find ways to work more efficiently.
By doing this, you are able to create

a highly profitable business structure.
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Benevolence

5. Do Good Deeds and

Serve Others Unendingly

The Law of Cause and
Effect exists in

this world. If you accumulate
good deeds,

you will be rewarded in life.
Altruistic practices

fall into the category

of good deeds.

What's important in life

is thinking good

thoughts and doing good deeds.

Being kind to others

and practicing honesty,

sincerity and humility

may sound simplistic,



but these are the basic,
important traits of

human existence.

You can turn your life onto
a better path through

the accumulation

of good deeds.
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Philosophy LLC (Human Resources Services & Cash Flow Coach Services)
Philosophy Insurance Services (Insurance Services)

Affiliate with Alliance 360 (Health Insurance)

609 Deep Valley Drive, Suite 358
Rolling Hills Estates, CA 90274

TEL 310-465-9173
FAX 310-356-3352

Disclaimer: Please note that Norikazu Yamaguchi makes
every effort to offer accurate, common-sense, ethical

Human Resources management, employer, workplace, and
Insurance information on this email, but Norikazu
Yamaguchi is not an attorney, and the content on this

email is not to be construed as legal advice. When in doubt,

always seek legal counsel. The information in the email


http://www.philosophyllc.com/

is provided for guidance only, never as legal advice. We will

not be responsible for any damages caused by using this information.
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