
 
 

Learning Design Lab: Why, What, and How 

Introduction 
Upon hearing that my non-learning designer coworkers at UMGC wanted to know more about 
the world of learning design—were, in fact, clamoring to know what lay behind this mysterious 
job title—I took on the task of designing a professional development course all about learning 
design. 

How Did I Do This? 
Following the ADDIE model, I analyzed my learners. As my colleagues in other units are 
constantly onboarding others or training the rest of us in protocols and software, I decided to 
build a lab that would enable my learners to do while learning—to build something practical 
that would help us all. 
 
I made sure I had some formative evaluation touchpoints during the lab development in order 
to obtain and use feedback. 

The Lab: A Guided Tour 
Here's a link to the Canvas course; please email me at Lhaup15150@hotmail.com if you'd like 
to get in and poke around. 
 
On the following pages, I'll take you on a whirlwind tour, showing some of the choices I made 
in bringing this complex discipline to life. 
 

 

 

https://drive.google.com/file/d/1P99t2B-JxNC_d2K8PiyVazPtV7jV-wXf/view?usp=sharing
https://drive.google.com/file/d/1U1M-Jie6lmdd9-ReWyR4z_FimP0zFTLn/view?usp=sharing
https://drive.google.com/file/d/1Gx2VkRHYLSZfD-Arg947TmpmJxLYs_k8/view?usp=sharing
https://drive.google.com/file/d/13gArA1_BXspBT0MNHeRSK1myI91ULRYc/view?usp=sharing
https://canvas.instructure.com/courses/1912228
mailto:Lhaup15150@hotmail.com


 
 
The lab begins with an intro page containing all the information you could possibly require 
regarding policies, navigation, grading, and so forth. 
 

 
 
If you have questions or comments, the Course Cafe is the place to bring them up. 
 

 
 

 



 
 
A welcome page greets you, providing a look at the course as a whole and how it is structured.  
 
I found the ADDIE graphic on Lumen; it's Creative Commons-licensed, so I was able to modify 
it later on, as you'll see. 
 

 
 

 

 



 
 
Of course, you're encouraged to introduce yourself to your cohort. You probably already know 
each other, but you can explain why you're taking the lab. Perhaps we'll learn other fun tidbits 
about you. 
 

 
 
Now, we begin!  
 

 

 



 
 
The lesson intros all start with the same ADDIE model, showing which phase you're in. 
 

 
 

 

 



 
 
The intros are kept snappy, and the learning outcomes are presented in digestible form so as 
not to try your patience with contextual qualifiers only learning designers care about. 
 

 
 
Based on user feedback, I manually added progress bars and "where am I?" indicators to the 
bottom of every screen. Time-consuming? Yes. Worth it? Very much so! 
 
Throughout the lab, I employ various strategies to bring the content to life. 
 
I use examples: 
 

 
 

 

 



 
 
and characters who reappear throughout the course: 
 

 
 
And sometimes-humiliating "case studies" featuring yours truly: 
 

 
 

 



 
 
But, there's plenty of research-based information as well. 
 

 
 
I make sure you know where to find tools you might need. 
 

 
 

 

 



 
 
and I use citations and references throughout to let you know that I used real sources and not 
just my own thoughts: 
 

 
 
The lab includes videos, both homemade: 
 

 
 
and store-bought. 
 

 



 
 
Monty Python, for example, tell us how NOT to teach: 
 

 
 
whereas Mathman tells us how to design an exemplary learning experience. 
 

 
 

 



 
 
In order to help you remember key ideas, I use graphics such as icons: 
 

 
 
and refer to them again on the pages where I elaborate on the concepts. 
 

 

 



 
 
I use illustrations I created in PowerPoint to bring concepts to life.  
 
Here's a simple way of visualizing long-term memory storage and use. 

 
 
PowerPoint can also teach us about cognitive load: 
 

 
 

 



 
 
… which must be kept manageable or else. 
 

 
 

 

 



 
 
I also use screenshots that indicate how to do—and not do—various things. 
 

 
 
All media is ADA-compliant, with alt text, transcripts, and closed-captioning. 
 
The Learning Design Lab has many scaffolds: 
 

 

 



 
 
The link opens up a rainbow-colored PDF on Bloom's Taxonomy. 
 
Some of the scaffolds are homemade, like the Learner Analysis Worksheet and the Design Plan 
Worksheet. 
 

 
 

 

 



 
 
And, I direct you to outside sources when appropriate. 

 
 
The lab has self-assessments where you can test your knowledge: 
 

 

 



 
 
 
as well as reflection questions. 
 

 
 
There are discussions both to share and peer-review work: 
 

 

 



 
 
 
And to relax and unwind while practicing skills: 
 

 
 

 

 



 
 
Each of the five lessons ends with a deliverable. The deliverables are iterative and eventually 
lead to the creation of your wonderful, user-tested learning experience. 
 

 
 

 

 



 
 
A learning experience worth its salt will always have a reflection at the end: 
 

 
 
And a way for you to register what you liked and didn't like. 
 

 
 

 

 



 
 
The course ends with some takeaways you can download and print. 
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