JALLEY OAK HIGH SCHOOL

Valley Oak High School Site Council
Agenda

2025-2026 School Site Council Dates

Sept. 25, 2025 October 16, 2025 March 12, 2026 June 2, 2026
Safety Plan Review and Review Data for 2026-27 | Review and Approve
Approval goals 2026-27 Site Plan
October 16, 2025

Call to Order Call to order 2:20 by Mr. Garcia Rafael Garcia Avila - Chair

(Welcome/Introductions) (5 Zoom was opened for parent to join meeting

minutes)

Attendance:

e Teachers: Rafael Garcia
Avila & Julie Lovie
Parents: Sheena Taylor
Student: River Hogans
Classified: DeeDee
Lowery & Andrea
Cervantes
Admin: Maria Cisneros
Representatives: Bold =

Present
Safety Plan Link to Safety Plan - Restricted access due to
confidential staff phone numbers
Mr. Marchus reviewed the data
e Recommendation that we share data using
percentages so that it is clear if we met the
goal or not
e Can we have sensory modifications when
drills take place?
® Leads will review volume levels for sound
systems
e Can we adjust volume for emergency systems
o  Confirm with the District - If the Internet is
down how will the communication to parents
work? Ex. bells, phones, PA system?
[ )
Prop 28 Proposal Pumpkin Community Celebration



https://drive.google.com/file/d/1EXeYZw_9LMKUKDltnTE-S9Na85cT7Dyg/view?usp=sharing
https://docs.google.com/document/d/1gAAUUC00wsJahUnr3i-JJmhfD3VdXhxmLEvsNpPaJ-E/edit?usp=sharing
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Call to Order
(Welcome/Introductions) (5
minutes)

Attendance:

e Teachers: Rafael Garcia
Avila & Julie Lovie
Parents: Sheena Taylor
Student: River Hogans
Classified: DeeDee
Lowery & Andrea
Cervantes
Admin: Maria Cisneros
Representatives: Bold =
Present

Meeting called to order at 2:21 pm
Welcomed team members

Maria will follow up with parent rep

Mrs. Cisneros reviewed the items with student rep
already and will follow up with any additional
information

Rafael Garcia Avila - Chair

Budget

Hard copies will be provided
Updated Council on Equity Multiplier balance
o Admin will follow up with accounting to
ensure that the balance is accurate
e Differentiate between carry-over and new
funds
e Explore ways to supplement current
instructional needs

Art Fund Process & Action ltem

Balance: $57,071.13
80% = $45,600 Salaries
20% = $11,400 Instructional Supplies

Presented the current projects.

DeeDee moved to approve Digital Media & MLL
project

Maria Second

Motion passes

DeeDee moved to approve Math project
Maria Second

Motion passes

Abstained: Mr. Garcia

Thanks yous and Adjustment

2:50 adjourned

Next meeting 10/16/25 @
2:15pm.-C1

2024-2025 School Site Council Dates

October 23, 2024

January 17, 2025 March 11, 2025

June 6, 2025



https://docs.google.com/document/d/1ssftXPMOlo6PrevUJsL8zpjLaLc4-aoqMo-wD3IOXHU/edit?usp=sharing
https://docs.google.com/document/d/1yrxUYt0cBo8L_FMO9XegEDs07D_3B58WW3-CqHHXkfw/edit?usp=sharing
https://docs.google.com/document/d/1Lsn-Hq5ADLTyGNkJt1hfR9dhCWyTbTjreXrEGERZO0Y/edit?usp=sharing
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School Safety Plan WASC Review and Review Data for 2025-26 | Review and Approve
Review and Approval Approval goals 2025-26 Site Plan

Academic Year 2024-2025
NVUSD Goal: High-Functioning Systems to Maximize Impact
Strategy: Deepen our governance framework
Goal: Engage students, parents, staff in decision making
Core Value: Partnerships and Collaboration

June 4, 2025

Call to Order Rafael Garcia Avial - Chair
(Welcome/Introductions) (5

minutes) 1:10 - called meeting to
Attendance: order

e Teachers: Rafael Garcia
Avila & Julie Lovie
Parents: Ms. Malone
Student: River Hogans

e Classified: Veronica
Guerrero

e Admin: Maria Cisneros
Representatives: Bold =

Present
Action Item: SPSA Review and 2025-2026 SPSA
Approval Budget Breakdown by Fund & Goal Approved

Principal reviewed goals and budget
Minor changes to data need to be updated.

CAll for approval:

Veronica Guerrero motioned to approve
Julie Lovie second

Vote was called: Approved with final changes

Thanks yous and Adjustment 2:00 pm



https://drive.google.com/file/d/1_IClXYdEFQOmPLTdY2TqbH7EfaP7qLUm/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ujm87ftqaytC-q1jbsoSHul9mjeaGZTCBL1H2KiQ2EY/edit?usp=sharing
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March 11, 2025
Emergency meeting

Call to Order Emergency meeting to approve SPSA Addendum Rafael Garcia Avial - Chair
(Welcome/Introductions) (5

minutes) One:one meetings
Attendance:

e Teachers: Rafael Garcia
Avila (Alternate: Julie
Lovie)

Parents: Ms. Malone
Student: Valeria
Reyna-Viveros

e C(lassified: Graciela
Hernandez
Admin: Maria Cisneros
Representatives: Bold =

Present
Action Item SPSA Addendum
Additional funds from CSI were provided to Valley Oak | Approved
to continue the work around assisting students in the
following areas:
® Improve attendance
e Academic supports
e Career Planning
e Credit recovery
e Counseling Services
Due to the short timeline, Mrs. Cisneros reached out
to each individual Site Council member for approval.
Next Meeting March 13, 2025
® Review WASC visit results
® Begin 2025-2026 Goals
January 17, 2025
Call to Order Meeting call to order: at 2:22 pm Rafael Garcia Avial - Chair
(Welcome/Introductions) (5 - Meeting call to order
minutes) Introductions of committee
Attendance: members
e Teachers: Rafael Garcia Welcomed our parent rep
Avila (Alternate: Julie _
Lovie) Student Rep via_zoom:



https://docs.google.com/document/d/1sHFRPI6tpOPqH6Byl9zWkQyRd-KBSI_ClF3HaMylAww/edit?usp=sharing
https://nvusd.zoom.us/j/84320023167?pwd=aa1ZhagVzUixwIQ7J7fPI0bDPcyfD9.1
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Parents: Ms. Malone
Student: Lupita
Candelario

e C(lassified: Graciela
Hernandez
Admin: Maria Cisneros
Representatives: Bold =
Present

October Minutes

Moved: Ms. Malone
Seconded: Graciela Hernandez

Approved

WASC Report - Action Item

WASC Report - will link final report
Ms. Cisneros reviewed the WASC report with the
school site council.

Spoke about the overview of the WASC.
Chapter 1: progress and significant
developments

Chapter 2: Data-how do we serve students?
Number of students we serve vs. actual state
data

Graduation Report: students who apply to 4
year school, community college, VOC.
School Climate: Healthy kids survey,
Suspension rate

Attendance: class attendance has increased
from 75% to 78%

Chapter 3: school mission, culture,
schoolwide learner outcomes/completion
profile

Chapter 4:Areas of growth that we found
school wide.

Chapter 5: summary of strengths of areas of
growth

Action Plan - will link final plan

Maria and Sharla reviewed the Action Plan
with the school site council

The document that we are going to use with
our yearly site plan.

Goal #1: students graduate college and career
Ready

Goal #2: Students experience responsive,
engaging Pedagogy

Goal #3: Families will experience Robust
Communication, Community Engagement and
Advocacy

Goal #4: Students thrive socially, emotionally,
and academically.

Motion made: Ms. Malone

Approved pending updates
and corrections
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Seconded: Graciela Hernandez

School Update

Safety Plan
Attendance Update
Staffing update
NVUSD Data Focus
ELD/MLL
Graduation Dates

Adjournment

Mr Garcia adjourned meeting at 3:20pm

October 23, 2024
3:00 pm

Call to Order
(Welcome/Introductions) (5
minutes)

Attendance:

e Teachers: Rafael Garcia
Avila (Alternate: Julie
Lovie)

Parents: Darlene Elia
Student: Lupita
Candelario

e Classified:Andrea
Cervantes
Admin: Maria Cisneros
Representatives: Bold =
Present

Meeting call to order:
3:06 - Meeting call to order

Student Rep via_zoom:

Rafael Garcia Avila - Chair

Introductions of committee
members
Welcomed our parent rep

Approval of Agenda
Approval of June 10, 2024 Minutes

Moved by Darlene, second by Andrea

All approved

Maria shared the update on the funding for the Equity
Qualifier as it relates to clarification on NVUSD LCAP
goals.

Action ltem

VOHS Safety Plan
Brian Marchus

Mr. Marchus is reviewing the safety plan with the Site Council.

e Overview of each section

® Reviewed teacher down drill with staff
e Admin will review the approved Safety Plan after the Site Council Approval.
e Intruder on campus - run, hide, fight
o Need clarification active shooter - are we automatically running
o Important that each section is titled clearly
[ )

Discussed scenarios with potential obstacles in the regular evacuation



https://nvusd.zoom.us/j/84320023167?pwd=aa1ZhagVzUixwIQ7J7fPI0bDPcyfD9.1
https://kami.app/RMQ-HUC-pBS-zTW
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process. We need to provide evacuation maps with alternative routes.
Input form: Cliff Notes of Emergency Plan
® Annual Safety Goals
o Mental Health
o Attendance/Tardies
o Data analysis varies due to to the dynamics at each transition
e Reviewed how we arrived at the actual percentage attendance
e Correction: Students in Juvenile Hall were not factored in the attendance
calculations.
e Correction for plan:
o  Attendance code “W” for kids late more than 30 minutes late.
e Big discussion regarding attendance and the SARB process.
e Attendance review starts after the 3rd grading period
e Goal #2: Tardies
o Reviewed data for the last two years
o Goal to reduce tardies by 20%
Incident Command System
* Evacuation procedures
* flow chart

Evacuation Location Map review
® The evacuation maps are in each classroom and office
® Emergency supplies are in the bin between D2 & D3
o We have supplies to support students/staff
o Teachers have their own emergency supplies to record information as
necessary
Reviewed Incident Command System Flow Chart
e Correct spelling on “Transitions”
Reviewed Phone Tree

Action:

Motion to approve the Safety Plan pending corrections
Motion moved by Andrea

Second by Darlene

Allin favor

Plan is approved on 10/23/2024 4:20 pm

Community Schools Update
David Sauceda

Update on ELAC and Salsa Night
Great turn out of 56 families
Student Focus Groups
Feedback from Spring parent Focus group has been
implemented where available
Student feedback is also being addressed as possible
Regional conference -
e Attended by Principal and Program Admin
e Great conference with a lot of wonderful
information regarding the culture of a




O ALLEY OAK HIGH SCHOOL

community school and the impact on student
learning

Principal Update

e NVUSD Vision 2040
e WASC
o Pre-visit - Dec. 4th
o Visit- March 2 - March 5, 2025
® Academic Supports
e After School tutorials
o Funding has been secured to provide
tutorials after school

Adjournment

Mr. Garcia adjourned the meeting at 4:29

Next Meeting

January 16, 2025 @ 2:30 pm
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Academic Year 2023-2024
June 10, 2024

Call to Order Meeting call to order: Julie called the meeting to order.
(Welcome/Introductions) (5 1:30

minutes) Maria will review the plan with Chastity, parent
Attendance: rep.

Teachers: Julie

e Parents: Chastity Malone
e Student: Jareli Baeza
e (lassified:Graciela
Hernandez
e Admin: Maria Cisneros
Representatives: Bold =
Present
Approve Agenda Agenda of Agenda Julie
Graciela Moved
Second Maria
Agenda approved
Principal Updates 2024-2025 Budgets Maria & Graciela
Information was shared at the Review the entire budget and preliminary
last staff meeting allocations.
2024-2025 Site Plan 2024-2025 Site Plan Approval e Reviewed the SPSA Goals and
Action item Funding Breakdown strategies.
Motion to Approve: Graciela ® A copy of the Site Plan was provided to
Second: Maria all the members for review.
Motion passes o The funding breakdown and

corresponding goal was reviewed.

e Discussion on goals and ways to better
support students that are struggling
with attendance.

® The goals and funding are aligned with
the priorities identified both in WASC
and site needs.

e Committee is interested in looking into
how we can improve the
Parent/Student Orientation process as
new families join us during the school
year.

e Committee wants to explore how we
can improve on working with students
that take the CAASPP to see



https://docs.google.com/spreadsheets/d/1pjUlFS95CrY32V-kmA5RFKA9i-uEPG8diQDCcv1UD70/edit#gid=1722426444
https://drive.google.com/file/d/15Y146ZfmP3EPFIGslSdrSFRKejaOBo0I/view?usp=sharing
https://docs.google.com/spreadsheets/d/18P8OMiiAA7R9pmq6y5Kf1jB4XuMuPfetG-i9vNG4Pfc/edit?usp=sharing
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improvement on the CA Dashboar.

Community Day School ® The needs assessment Provided an overview of where we are

process has started. today with the grant deliverables. The

e Theplanis to hold focus Advisory Committee will meet on 6/11.
groups and send out

surveys to gather
feedback and determine

needs
Adjournment Meeting adjourned at 2:20 pm. Julie
Next Site Council Meeting: AY
24-25
March 4, 2024
Call to Order Meeting call to order: Rafa
(Welcome/Introductions) (5 2:43
minutes)
Attendance:
e Teachers:Rafa
e Parents: Kristina Beaulac
e Student: Jareli Baeza
e C(lassified:Graciela
Hernandez
e Admin: Maria Cisneros
Representatives: Bold =
Present
Approve Agenda Agenda of Agenda Rafa
Agenda approved
Budget No changes in budget at this time Maria & Graciela
Community Day School e The needs assessment process has Maria
started.
e The planis to hold focus groups and send
out surveys to gather feedback and
determine needs
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Equity Multiplier SPSA Addendum | Working Document Maria & Graciela
23-24 - Action Budget Worksheet
- SPSA Addendum
Action Item - Requested the following funds for
approval
ltem Amount

PLC Leads $8,200

2 FTE $32,300
Interventions
@ AC

Parent $1000
Outreach &
Engagement

Consulting: $15,000
Mentis

Unhoused $1,000
Students

Instructional $30,000
Aids (2)

Post-Secondar | $1,400
y Field Trips

Total $88,900

Adjournment Meeting adjourned at 3:20 pm. Rafa
Next Site Council Meeting: June 4, 2024

December 7, 2023

Call to Order Meeting call to order: Rafa
(Welcome/Introductions) (5 2:43

minutes)

Attendance:

e Teachers:Rafa
® Parents: Kristina Beaulac
e Student: Jareli Baeza



https://docs.google.com/document/d/11pzisF4S4oeZItFS6RoCMcjVFAZOeyKOViuGz3A1V4E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dtZdCcgipgzlo-7_O4CZw3QjspuiKV0f99CrwXANuXA/edit?usp=sharing
https://docs.google.com/document/d/11pzisF4S4oeZItFS6RoCMcjVFAZOeyKOViuGz3A1V4E/edit?usp=sharing
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e (lassified:Graciela
Hernandez
Admin: Maria Cisneros
Representatives: Bold =
Present
Approve Agenda Agenda of Agenda Rafa
Agenda approved
Budget Supplemental: $10,220 revised to $12,220 Maria & Graciela
Allocation
Current Balance $8,550
Title I: Allocation: $64620
Current Balance: $518
Community Day School Staffing Update Maria
e Hired David Sauceda as the Small
Community Schools Program
Administrator
e He will lead work on the needs
assessment and implementation of new
Advisory committee
Equity Multiplier SPSA Addendum | Working Document Maria & Graciela
23-24 Budget Worksheet
Reviewed the budget and allocations.
- Funding will be used for the most part
next year since the funding has not been
provided to NVUSD.
Adjournment Meeting adjourned at 3:20 pm. Rafa
Next Site Council Meeting: March 4, 2024
October 17, 2023
Call to Order Meeting call to order: Rafa
(Welcome/Introductions) (5 2:43
minutes)
Attendance:

e Teachers:Rafa

e Parents: Kristina Beaulac

e Student: Jareli Baeza

e Classified:Graciela
Hernandez

e Admin: Maria Cisneros



mailto:david_sauceda@nvusd.org
https://docs.google.com/document/d/11pzisF4S4oeZItFS6RoCMcjVFAZOeyKOViuGz3A1V4E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dtZdCcgipgzlo-7_O4CZw3QjspuiKV0f99CrwXANuXA/edit?usp=sharing
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® Representatives: Bold =
Present

Approve Agenda

Agenda of Agenda
Agenda approved

Rafa

Budget

Supplemental: $10,220 revised to $12,220
Allocation
Current Balance $8,550

Title I: Allocation: $64620
Current Balance: $518

Maria & Graciela

Community Day School

Staffing Update
e Waiting for candidate to accept the offer
e $17,000 for teacher PD/release time
®  Asking for funds to pay PLC Leads

Maria

Equity Multiplier SPSA Addendum
23-24

Working Document
Budget Worksheet
Reviewed the budget and allocations.

Maria & Graciela

Safety Plan

Approval of Safety Plan

Motion to approve the SafetyPlan pending
changes to the Safety Plan.

All in favor

Due 10/27

Maria

Adjournment

Meeting adjourned at 3:28pm.
Next Site Council Meeting: December 7th, 2023

Rafa

Call to Order
(Welcome/Introductions) (5
minutes)

Attendance:

e Teachers:Rafa

® Parents: Kristina Beaulac

e Student: Aaliyah
Hampton
Classified: Rosy Espitia
Admin: Maria Cisneros
Representatives: Bold =
Present

Meeting call to order:

Rafa



https://docs.google.com/document/d/11pzisF4S4oeZItFS6RoCMcjVFAZOeyKOViuGz3A1V4E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dtZdCcgipgzlo-7_O4CZw3QjspuiKV0f99CrwXANuXA/edit?usp=sharing
https://mail.google.com/mail/u/0?ui=2&ik=46007670b2&attid=0.1&permmsgid=msg-f:1780043228357228854&th=18b3fbe297127936&view=att&disp=inline&realattid=f_lnuw5pbg0
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Approve Agenda Agenda of Agenda Rafa
Approval of March minutes (see below)
3. Action: Action Item: Kristina Beaulac moved to

Site Plan Approval

2023-2024 Single Plan for Student Achievement
e The committee reviewed the plan, made
corrections, answered questions and
added any additional feedback that
supported the stated goals.
o Teacher feedback was also reviewed and
incorporated.
The Site Plan is officially approved with the
changes.

approve the Site Plan
Approval pending
corrections.
Rosy seconded. All in favor.
Motion carries.

Corrections/changes made
as per committee
request. Motion
carries and Site Plan

approved.
2. Site Council Funds Request e Proposed Funding Request Document for e Used for instructional
Form Review and approval materials for teachers.
e Site council decides to fund
or partially funding requests

1. Principal Update e Community Grant Update e Approved.

e Graduation Update e Tentatively 130 students

e Scholarship Update graduating in June.

e Update on Bell Schedule e Scholarship assembly on

e Attendance Update June 5, 2023 at 6 pm.

e Keep pentamesters for a
second year. Teacher and

student feedback.
March 28, 2023
Call to Order Meeting call to order: 3:15 pm Julie Lovie
(Welcome/Introductions) (5
minutes)
Attendance:

e Teachers: Julie (alternate)

® Parents: Kristina Beaulac
e Student: Aaliyah
Hampton
Classified: Rosy Espitia
Admin: Maria Cisneros
Representatives: Bold =
Present



https://drive.google.com/file/d/1pAWb9kTmgmUUdw0s0ufkxPJ2ge_a_NEd/view?usp=share_link
https://docs.google.com/document/d/1LciJy1UbOEvwVrWkmVzDjA_L2CtlXw949GA0WcqtJU8/edit?usp=sharing
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Approve Agenda

Agenda approved
Moved by Rosy, Second by Maria
Called for approval:

Julie

Site Council

Purpose of Site Council

Action item

SPSA Addendum

Budget
e Discussed the budget and how we allocate the funding

Julie moved to approve
Rosy 2nd
All in favor = motion carried

Julie

Community Schools Grant

Grant Proposal Draft
e Shared with Site Council the purpose and focus on the grant.
e The grantis due March 31st
e Districts will be notified in June if the grant is approved

Maria

Action Item

2023-2024 Tentative Budget

Proposed Budget - removed the budget link until Prop 28
funding is approved for public information.

Approve tentative for the 2023-2024

Motion to approve 0003/2010 -Rosy

Second Ms. Beaulac

All in Favor = approved

Council agreed that any funding request be done via application to
the Site Council. The Council would like to have input as to how
supplemental funding is spent. We may need to have more meetings
if request come in at times when the Council is not in session.

Julie/
Maria

Principal Update

o Bell Schedule Update
o Provided Council with current process on evaluating
the Pentamester

m Student and Teacher Survey

o Data analysis has been shared with teachers

m Data reviewed with Council members

m  Council requested the breakdown of credit
earned by year

m  Council requested that a row is added to
the enrollment and early grads to reflect
percent of students graduating early.

m  Council requested a breakdown of the
number of students earning diplomas via
the 130 waiver.

e Planning for 2023-2024
o Mentioned that Admin will share the SPSA prior to
the next meeting for the Site Council team to
review.
o The goals will be focused on NVUSD Board priorities
for the 2023-2024 school year.
e Mentioned the following sites as to where the data is

Maria



https://docs.google.com/document/d/10ZMLDAR7jPHpkLdulydhfq5fgL_bMXH6j-SzoYezF_E/edit?usp=share_link
https://docs.google.com/document/d/1m7h3Uni17GdpX4WYN83VvwQcX0VMeuQT/edit#heading=h.gjdgxs
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gathered from
o DataQuest
o DataZone
o Aeries Analytics
o CAASPP Testing -2nd week after Spring break

Next meeting

May 17, 2023 at 2:15 pm

® May need to move the meeting to a later date based on
SPSA and budget needs.

Adjournment

4:40 pm

September 27, 2022

Call to Order Meeting call to order: Rafael
(Welcome/Introductions) (5 Garcia Avila
minutes)
Attendance:
e Teachers: Rafael & Julie
(alternate)
e Parents: Maria Abarca
e Student: Aaliyah
Hampton
e (lassified: Rosy Espitia
e Admin: Brian Marchus
® Representatives: Bold =
Present
Approve Agenda Agenda approved Rafa
Safety Plan Safety Plan review and approval
® The plan was reviewed and approved by SC
e Allin favor

August 26, 2022
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Call to Order Meeting call to order: Rafael
(Welcome/Introductions) (5 Garcia Avila
minutes)
Attendance:
e Teachers: Rafael & Julie

(alternate)

Parents: Cindy Ceja

Student: Aaliyah

Hampton

Classified: Roy Espitia

Admin: Maria Cisneros

Representatives: Bold =

Present
Approve Agenda Agenda approved Rafa

Site Plan Approval

Action Item

Discussion
o Reviewed the report
o Double check the final grades breakdown for goal
#3
o Review with plan with student representative that
was not able to attend
Julie moved to approve the Site Plan pending revision of
grade breakdown (if needed) and review of the plan with a
student representative.
o Rosy second the motion
o Call for the Vote: All in Favor, motion passed
8/26/2022 - Principal met with the ASB Leadership Officers
and reviewed the plan. Student representative is the ASB
candidate for president - Aaliyah Hampton . She supported
the motion and approved the plan.

June 23, 2022
SPSA Approval

Call to Order
(Welcome/Introductions) (5
minutes)

Attendance:

Meeting call to order:

Rafael
Garcia
Avila



mailto:aaliyah.hampton04@nvusd.org
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e Teachers: Rafael & Julie
(alternate)

e Parents: Cindy Ceja

e Student: Nina Buffa

e Classified: DeeDee
Lowery
Admin: Maria Cisneros
Representatives: Bold =

Present
Approve Agenda Agenda approved
Action Item: Single Plan for Student Achievement

e Report was presented by the principal
Clarifying questions were addressed
Voting: motioned by DeeDee

Second by Rafa

[ ]
[ ]
[ ]
e Approved by all

May 26, 2022
Special Meeting - WASC Mid-Term Review and Approval

Call to Order Meeting call to order: 2:31 pm Rafael
(Welcome/Introductions) (5 Garcia
minutes) Avila
Attendance:

e Teachers: Rafael & Julie
(alternate)

e Parents: Cindy Ceja

e Student: Nina Buffa

e Classified: DeeDee
Lowery
Admin: Maria Cisneros
Representatives: Bold =
Present

Approve Agenda Agenda approved



mailto:nina.buffa04@nvusd.org
mailto:nina.buffa04@nvusd.org
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Action Item: WASC Mid-Cycle Report

e Report was presented by the principal
Clarifying questions were addressed
Voting: motioned by DeeDee

Second by Rafa

Approved by all

May 12, 2022

Call to Order Rafael
(Welcome/Introductions) (5 Garcia
minutes) Avila
Attendance:

e Teachers: Rafael & Julie
(alternate)

e Parents: Cindy Ceja

e Student: Nina Buffa

e C(lassified: DeeDee
Lowery
Admin: Maria Cisneros
Representatives: Bold =

Present
Approve Agenda Agenda approved
Site Plan 2022-2023 Action Plan
WASC Report Update
Action Item: VOHS Budget
Budget 2022-2023 Action Plan
Action Plan
Principal Report ° Maria

o  ELAC Meeting

March 31, 2022



mailto:nina.buffa04@nvusd.org
https://docs.google.com/document/d/1uphP5hTn0HUTWnFT1omiivenABMLCZk6j94BuaetVCU/edit#
https://docs.google.com/document/d/1IOmo_F-OHQoOiAw9GS9PDYzBZzWMWZgyDrxGtyBQGqM/edit
https://docs.google.com/spreadsheets/d/1YtpiJ7ZCVfA--xeXV5KyLKCH3D8n20HyjtrvFz7gtWA/edit#gid=1137802621
https://docs.google.com/document/d/1IOmo_F-OHQoOiAw9GS9PDYzBZzWMWZgyDrxGtyBQGqM/edit
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Call to Order Rafael
(Welcome/Introductions) (5 Garcia
minutes) Avila
Attendance:

e Teachers: Rafael & Julie
(alternate)
Parents: Cindy Ceja
Student: Nina Buffa
Classified: DeeDee
Lowery
Admin: Maria Cisneros
Representatives: Bold =

Present
Approve Agenda Agenda approved
Motion by, 2nd by
Principal Report e Maria presented the principal report Maria
o MTSS Process
Tracking

o Grading Pilot
Debrief - Dec.1

o Bell Schedule

o Open House 4/6

@ 6:00 pm
Budget e Received Title | funding $33,760 in March
2021-2022 Site Plan Addendum
& 2022-2023
e Working on 2022-2023 Budget
o Base Funding: $13, 557
o Supplemental: $4,230
o CSI: Tentative $175,000 - current expenses
m Funding expires September 2023
m Moved salaries to Title | for the rest of the year
Budget Action ltems Site Plan Addendum

e DeeDee motion to retroactively approve the Site Plan
Addendum as is. Rafa 2nd - all in favor - yes

November 18, 2021
2:15-3:00 pm
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O ALLEY OAK HIGH SCHOOL

Call to Order Rafael
(Welcome/Introductions) (5 Garcia
minutes) Avila
Attendance:
e Teachers: Rafael & Julie
(alternate)
Parents: Cindy Ceja
Student: Nina Buffa
e Classified: DeeDee
Lowery
Admin: Maria Cisneros
Representatives: Bold =
Present
Approve Agenda Agenda approved
Motion by DeeDee, 2nd by Julie
Principal Report e Provided update on MTSS process and student mental Ma
©  MTSS Process health services
Tracking e Concern that there is still a need for training to build
©  GradingPilot comfort for staff using the pre-referral screen on Aeries
Debrief - Dec.1 L .
e Concerned about students not engaging in services
e Questions about how chronic non attenders are being
addressed
o Chronic non-attenders are receiving
attendance letters, going through SART
process and SARB
o Students are monitored by Social Worker and
MTSS team
e Social Worker and Principal reviews chronic
absenteeism list and recommends targeted services
e Additional data will be shared at the next meeting.
Fundraiser - partner Fair Housing e Introduce the opportunity for VOHS and FHNV to join forces in a
NV fundraiser for 10/29/2022.
e The fundraiser will support the construction of the three walls for
the conference room in the middle of C4, a nurses station and
access to water via C4.
e Julie recommended that the information be shared with staff with
the “why and benefit to the school”
o Will let staff know on Dec. 1, 2021
No Action items e Reviewed 2020-2021 & 2021-2022 CSI/ESSA expenditures De
Budget/ and Site Plan e All expenditures are reflected in the Site Plan goals.
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O ALLEY OAK HIGH SCHOOL

Committee members raised concerns about counseling positions
being paid out of this fund at 40%. What happens when the

funds are no longer available?
® VOHS needs a full time counselor to support the students

Public Comment Information - none

Public

Adjourn - Meeting adjourned at 3:05pm

e Next Meetings :

e November 18, 2021 -

e March 31, 2022 -
Zoom

e May 12,2022 - Zoom

September 23, 2021

Participants: School Site Members. All staff, parents and members of the public are invited.

Call to Order (Welcome/Introductions) (5
minutes)
Attendance:

Teachers: Rafael & Julie (alternate)
Parents: Cindy Ceja

Student: Lauren Garvey

Classified: DeeDee Lowery

Admin: Maria Cisneros
Representatives: Bold = Present

Meeting called to order at 2:20 pm.

Rafael Garcia
Avila

Approve Agenda
Approve June Minutes

Motion made by Julie, second by DeeDee
Minutes (June) approved by DeeDee & second by
Julie

Principal Report Information Maria
o Site plan has been completed ® The site plan has been completed and on
agenda for Board approval 9/23/2021
e Maria went over the Principal Report
e Maria went over our stats re: Covid
No Action items e Budget Update DeeDee
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O ALLEY OAK HIGH SCHOOL

Budget/ and Site Plan approved

o We went over budget
allocations, with emphasis on
the grant money

Public Comment

Information - none

Public

Adjourn -
e Next Meetings :
e November 18,2021 - Zoom
e March 31,2022 - Zoom
e May 12,2022 - Zoom

Meeting adjourned at 2:40 pm
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