Pella Community School Board of Directors
Preliminary Meeting Minutes
December 12, 2016 Regular Meeting

Iltem | Item Description

1 Roll Call: President Joan Corbin called the meeting to order at 4:32 PM. Members answering roll are Gary Coppock,
Tim Tripp, Gregg Gustafson and Michelle Van Maanen.

2 Work Session - Lighthouse Project: Jefferson teachers presented on math focus for the board members. Presenting
teachers were Kari Pingel, Ryan DeVries, Josh Steenhoek, Jill Payne and Cathy Howard. All questions of the board
were addressed.

e Lighth tion

3 Receive Visitors/Public Forum: President Joan Corbin welcomed everyone in attendance and asked that if anyone
from the public wanted to speak to an agenda item to let the Board Secretary know so they can be recognized. No
public comments or discussion were received.

4 Consent Agenda:

a | Approve minutes of previous meetings: Board members reviewed the minutes of the November 28, 2016 Regular
Meeting. Vote: To approve the minutes as presented.
e November 28, 2016 Meeting Minutes
b | Approve invoices for payment: Board members reviewed the invoices for December payment. Vote: To approve
invoices as presented for payment.
e Bills to Pay December 12, 2016
e Prepaid Bills December 12, 2016
¢ | Approve Monthly Financial Reports: Board members reviewed the November monthly financial reports. Vote: To
approve financial reports as presented.
e Combined Balance Sheet
e General Checking Account Reconciliation
e 2015 Money Market Reconciliation
e 2016 Money Market Reconciliation
e Wells Fargo Account Reconciliation
e Board Budget Report
e Construction Financing Report
d | Approve Personnel Changes: Board members reviewed the December personnel changes. Vote: To approve
personnel changes as presented, including:
e | eave of Absence/Resignation
o n Munoz - HS/M nish Teacher
o Haley Brillhart - JV Girls’ Soccer
o Dawn Lauman - JV Volleyball
o Paige Miller - ME 1:1 SPED A iat
e New Hire
o Breanna Klein - ME 1:1 SPED Associate, $11.25/hr
e | Approve construction change orders: Board members reviewed the change orders for December. Vote: To approve
change orders as presented.
e COQ01 - Seedorff Masonry, Inc., High School
e CO002 - Woodruff Construction, LLC, High School
e COQ03 - DDVI, Inc., Jefferson Intermediate
. } X :
. W:C:E-EEIIII High School
5 Consent agenda approval: Motion by Tripp; Second by Gustafson to approve the consent agenda as presented. All in

favor, motion carried: 5-0.



https://docs.google.com/document/d/1aeJp1sUOnKcVk4xjq2KIc5x0gsy1hUzd4aVuBKLaKu8/edit?usp=sharing
https://docs.google.com/document/d/1yNd4J6zySNT_RYmMLsbDtdzyu60GIdiPosmH8tlv2TM/edit
https://drive.google.com/open?id=0B7M424CwZL2rQTlEZE1TbTNUcjg
https://drive.google.com/open?id=0B7M424CwZL2rbEJjUlFpXzBCdlk
https://drive.google.com/open?id=0B4p8qXq6wx0jVXZqQTdvMmt2VTg
https://drive.google.com/open?id=1uI3WPeBkzN5vKO9LKLPx3uHvgbziJFhCZ03JHB8cyzw
https://drive.google.com/open?id=10r0lyrW5MLoQRhT88A2T1e8qPK4A9xBloGUQW3UXSCY
https://drive.google.com/open?id=14fUu_uvnmt0mEOJdYrpfl2y11Q5e6cZuEb3iGdgydVw
https://drive.google.com/open?id=1C5XhwOurHDB6tJh5fYDm8dCKnRzvw8thfrr909DsiTw
https://drive.google.com/open?id=1qz1upln4moGwggk2RGDMkS-MNEyRDI3__Vp8hZoX3Jc
https://drive.google.com/open?id=1b9XHU5GHsppRDvv0Ul8GWJEWUiePaM4TIJHb5a888JU
https://drive.google.com/open?id=0Bw3LmJ1dKS9DVXNFTXY2OWF1MTg
https://drive.google.com/open?id=1im1AuTZ4VlBXEQMV5y2VCLq--P6dnb3Alq8dNHuXZhU
https://docs.google.com/document/d/1TSy4-yfGLaWy370egkFPf6cJvQ7H-jvaJJtByNhNWeQ/edit
https://drive.google.com/open?id=1Ux3mUMTjSOJnAr3aJtBvbuFaklQgvEnUAsOqJceHNIU
https://drive.google.com/open?id=0Bw3LmJ1dKS9DLU0wNG1jOC1TdjQ
https://drive.google.com/open?id=0Bw3LmJ1dKS9DcUp4Tk9SelZQMlU
https://drive.google.com/open?id=0Bw3LmJ1dKS9DTGcxaWJ6R0lGa1k
https://drive.google.com/open?id=0Bw3LmJ1dKS9DeGk0Qk5mcU1Cczg
https://drive.google.com/open?id=0Bw3LmJ1dKS9DUzZvc0R4QXgyMzg

Construction Update: Jeff Michels of Estes Construction presented construction updates for Jefferson Intermediate
and the High School. Any questions of the board were answered.

° fferson Intermediat

e High School

Written reports from Director of Instruction & Principals: Building Principals and Director of Instruction submitted
written building reports to the board:
o Director of Instruction
High School & CAP
Middle School
Jefferson Intermediate
Lincoln Elementary
Madison Elementary

O O O O O

Place additional items on agenda - adjust sequence, if necessary: None.

Unfinished Business: None.

10

New Business

Sales Tax Revenue Bonds: Superintendent Greg Ebeling and Business Manager Mary Bogaard reviewed the
Financial Estimate and Timeline of issuing the sales tax revenue bonds with the board.

e Timeline

e Financing Estimate

Approve Financial Advisory Services Agreement with Piper Jaffray: Motion by Van Maanen; Second by Tripp to
approve the Financial Advisory Services Agreement with Piper Jaffray as presented. All in favor, motion carried: 5-0.
e Piper Jaffr ntract

Approve Form of Term Sheet for Distribution: Motion by Tripp; Second by Gustafson to approve the form of term
sheet as presented. All in favor, motion carried: 5-0.

e Form of Term Sheet

Approve Placement Agent Engagement Letter with DA Davidson: Motion by Van Maanen; Second by Coppock to
approve the DA Davidson as the Placement Agent as presented. All in favor, motion carried: 5-0.

e Placement Agent Engagement Letter

Approve HS Course Proposals for 2017-18: Motion by Coppock; Second by Van Maanen to approve the Robotics
curriculum as presented and CAP Design curriculum contingent upon funding as presented. All in favor, motion carried:
5-0.
e Robotics | & I
o Robotics Curriculum
e CAP Design

o Cap Design Description

Approve 2017-18 At-Risk and Dropout Prevention Funding: Motion by Coppock; Second by Tripp to approve the
budget for the 2017-18 At-Risk and Dropout Prevention Program as presented. All in favor, motion carried: 5-0.

e Budget for Program

Promise of lowa - Board Support: Board President Joan Corbin presented on the Promise of lowa Campaign launch.
Motion by Gustafson; Second by Van Maanen to adopt the Promise of lowa resolution as presented. All in favor, motion
carried: 5-0.

e Launch at IASB Convention - Vi

e Student Video

e Board Resolution

11

Information & Discussion

Superintendent Evaluation:
e Timeline
e Evaluation Question Pool



https://docs.google.com/presentation/d/1xdeadNwmnsd89JHk_AAuu2g4l9othZd321phdl55MGk/edit#slide=id.p3
https://drive.google.com/open?id=15ojlLfwp6cnes_mF3wgXuGB2TnVaUQ8k_M1E7ArHAxU
https://docs.google.com/document/d/1YR7SDproZSDosR7Eyr34-Ovz8gbzKDHv5xawtG1d4QI/edit?ts=584afc29
https://docs.google.com/document/d/1kFTNjGXk2EJRDyjWqnL-yUg0xrgoKA0LJj7kpo4_kEs/edit?ts=5846f29e
https://docs.google.com/document/d/1469RjHerWx6cNOHcQMj9k4g3ZX5VZuTWP3Ows0pqK9s/edit?ts=584df847
https://docs.google.com/document/d/1aDhHnhon5_2jwHkL358N7aqNVkg-pOzdR9bWfo7D3fk/edit?ts=584adab0
https://docs.google.com/document/d/1XL6o82v5HUw5maNuRU1aPcuO8-ehtqh_RriGfwy3U3U/edit?ts=584b2da4
https://docs.google.com/document/d/1isyo8WTbqmrVPokkLXODHV_9eJr0M7rINz28iGZaFmE/edit?ts=584b2eb4
https://drive.google.com/open?id=0B4p8qXq6wx0jS3BXZmhCcUJJVDQ
https://drive.google.com/open?id=0B4p8qXq6wx0jR1lKbzRoWGljN1E
https://drive.google.com/open?id=0B4p8qXq6wx0ja1JpZVJuTXFrdWc
https://drive.google.com/open?id=0B4p8qXq6wx0jemFQYzRfempnaHc
https://drive.google.com/open?id=0B4p8qXq6wx0jTzNNZWowZTFFYnM
https://docs.google.com/document/d/1NS7SrkJDgjCfOpHArx4TEcz72mS4D2s4NvoaNhCLW60/edit
https://docs.google.com/document/d/1nlmjWgseyjlKuYRxUAvYy730mYOsU1I02b1akI3XE7U/edit
https://docs.google.com/spreadsheets/d/1qS8EO9oWWJ5dID453AHtvGosiD0PEgNbvxWDXCRfp4s/edit?usp=sharing
https://www.youtube.com/watch?v=uaZ8f50ocK8&utm_source=IASB+Member+Email+List&utm_campaign=86884336a8-Let+the+Groundswell+of+Support+Begin%21&utm_medium=email&utm_term=0_2e3bc3b53a-86884336a8-72442301&mc_cid=86884336a8&mc_eid=290f89062f
https://www.youtube.com/watch?v=FceK2hgA55k
https://docs.google.com/document/d/1RxR6TgTSGOmiYkTflnZii6GIPSpSbaQaceGJmSDvFi0/edit?usp=sharing
https://docs.google.com/document/d/1cUrrPT49QEBWHgweDPNc4Pyw5HFMtOxRMe4Bkry8WyA/edit?usp=sharing
https://docs.google.com/document/d/1rodCR_gGAzbiwLddgRREpZPXlDRiyKhhJiTMi3H8d-8/edit?usp=sharing

Live Meeting Evaluation Form
12 Tentative future meetings (all in High School Library):
e Monday, January 9, 2017 at 4:30 pm: Work Session
e Monday, January 23, 2017 at 4:30 pm: Regular Meeting
13 Adjournment: President Corbin adjourned the meeting at 6:40 pm.
Approved:

Board President:

Board Secretary:



https://docs.google.com/a/pella.k12.ia.us/forms/d/15F34lGLyq4EY8az-NxaTQ4Uyw_Goyd9hUa2fn_T4YOE/viewform

