
 
Community Meeting: Thursday,March, 26, 2026 

PTSA Community Meeting Agenda  
March 26th 2026- 6-7 p.m., In person and Zoom 

 
Outcomes for this Meeting:  Change PTSA Meeting In April, Confirm Site Plan Expansion 
 
Presiding Officer: Mary 
 
6:00 Welcome, Land Acknowledgement (Mary) 
 
6:10 Admin update (Stella) - Site plan updates and expected growth based on acceptance 
 

1.​ No site plan for next year  
a.​ Want to create a STEM wing, humanities wing 

2.​ Acceptance and enrollment  
a.​ 290 offers 
b.​ 230 acceptances 
c.​ Goal 250 freshman 

3.​ Budget issues- none 
4.​ Music department reorg was thoroughly discussed by Dr. B and Mr. Denoyers 

​  
6:25  PTSA Executive Board Business  
 

1.​ President update -  
a.​ Outreach team did great work and overcame many obstacles.  
b.​ Luckily our board will not have to make any adjustments to begin the new year although we 

have open spaces.  
c.​ Minutes: Approve February 2026  secretary@ruthasawasotaptsa.org _ 
d.​ Move the April 23rd community meeting to April 30th. 
e.​ New building reorganization: We are working with staff and will send them a survey in May to 

learn what their needs are from PTSA for site support and possible new teacher lounge. 
i.​ Amy who attends the School Site Council, will keep the PTSA informed as to any school 

organization plans for next year. 
f.​ Look forward to a June board meeting to create new board roles 
g.​ How to get community connectors to be better conduits between PTA and art leads 

i.​ PTSA needs a community connector liaison 
ii.​ Donut party? 
iii.​ Many parent connectors are very focused inward on their departments and not school 

wide   
iv.​  

2.​ VP update -  
a.​ Announce new Engagement and Outreach Committee Chair 

i.​ Krissi Lewis 
1.​ Will interface with front office and Coms (Nelson) 

3.​ Treasurer/Financial Secretary’s Update Nichole and Cristel 
a.​ On budget 

https://us02web.zoom.us/j/89177908567?pwd=BgyFBDMLdDbHvbouRZsxbXMczQ2DmR.1
https://docs.google.com/document/d/1SeQh4u6807tlA7W-CcajUJktWjGQHzcL/edit?usp=share_link&ouid=103305686532548462564&rtpof=true&sd=true
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b.​ Approved more merchandise  
i.​ Have $12,000 on hand and sales are slow 
ii.​ Spent $17,000 
iii.​ Approved to spend $7,000 more   

c.​ February Treasurer report  - treasurer@ruthasawasotaptsa.org 
d.​ Budget to Actual YTD 032626 
e.​ Treasurer's Report  
f.​ Budget to Actual through Jun 30, 2026  
g.​ AIR Fund 

i.​ $253,000 
ii.​ Raised more than $330,000  

1.​ $90,000 in box office gala, Artspeople, etc, never went through PTSA 
2.​ 20% jump goal for next year? 
3.​ 150 our of 667 contributed 

iii.​ Cristel  
1.​ Felisa becoming new AIR co-chair 
2.​ Pivoting to taking care of the AIRs 

a.​ Free auction ticket 
b.​ Head shot day 

i.​ Interviews 
 

4.​ Membership update  
a.​ 201 up by 5 - Met with staff in PD meeting and got more sign ups to PTSA membership,  
b.​ 223 will join soon.  

i.​ Mary can sponsor PTSA membership fees 
c.​ we will sponsor any teachers who have requested a sponsorship with funds set aside for 

sponsorship.  
d.​ We extend a sponsorship for any student and parent as well.  
e.​ Just reach out via email to request a sponsorship and we will sign you up. 

 
5.​ Volunteers/Dept connectors/Concessions -  

a.​ We will have a new list of volunteer needs ready for New student orientation;  
b.​ Our most important needs for now and next year -  

i.​ Merchandise chair,  
ii.​ Community Connector Chair, and  
iii.​ Membership VP,  
iv.​ School Site beautification 

 
6:45    Standing Committee Updates 

1.​ New Student Orientation (Cherlynne) 
a.​ Working with Clint Calimlim 
b.​ Supports applications, auditions and orientations  
c.​ New student orientation April 25th, 2026, Day after auction 
d.​ Red carpet  
e.​ Asking for  

i.​ Audition feedback 
ii.​ New parents to join PTSA 

f.​ Creating handouts for new student orientation folders  
g.​ Clint is booking performers  

2.​ Fundraising (Fundraising team)- Andrea and Mary 
a.​ Asawa After Dark - 154 guests  

3.​ Merchandise - Mary 
i.​ New Coffee tumblers, zip up hoodie, and pull over hoodies in stock 

4.​ Diversity/Inclusion  - (Lourdes) 
5.​ McAteer Farm Liaison -  (Amy M) 
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