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Objective   

Stakeholders 
 - who 

 

Scope Management​
 - what 

 

Schedule Management 
 - when 

 

Financial Management  
 - how much per period 

 

Quality Management​
 - how good 

 

People Management 
 - roles & responsibilities 

 

Procurement  

Communication &​
Change Management 

 

Risk Management  

Issues to resolve  
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