1 BapuaHT

NHdopacTpyKkTypHBIN caMMuT «CurnbHas Poccus
2025»: bnsHec, MIHHOBaUMWN 1 rocnoaaepxka B
OAHOM MecTe

MockBa roToBUTCS K KInto4eBOMY COOLITUIO roda B CTPOUTENBHOM M MHAPACTPYKTYPHOM
otpacnu. 16 anpens 2025 roga B Npe3unaeHT OTene (yn. b. Akumanka, 24) ctaptyet
MHdpacTpyKTypHbI caMMKT, cobpaBLIMiA HA OAHOW NNoLlagke MUHUCTEPCTBA,
rockoprnopauum, 6aHkn 1 YacTHbI BU3HecC.

3ayem exaTb? Tpu aprymeHTa Ans pyKoBOAUTENEN

1.

MpsaMon gmnanor ¢ roccTpyktypamu. B anckyccusax yyacteytoT Mpek ®ansynnvH
(MuHcTpon P®), Butanuin Mytko (JOM.P®), AHgpen lMNeTyweHko (Poccumnckue
aBTOMOOUIbHbBIE JOPOrK), a Takke rybepHaTtopbl HoBOCMBMPCKOM 1 YNbSHOBCKOM
obnacrten. Hanpumep, Ha ceccum no danbHemy BocToky 3amMMuHucTpa Butanui
AntabaeB packpoeT AeTann HOBbIX HanoroBbIX NbroT Ans MIHBECTOPOB.
BbicTaBKa-HETBOPKUHTI. 50+ 3KCMNOHEHTOB — OT NPOM3BOAUTENEN HAHOMAaTEpPManos
0o IT-ctaptanos. TyT e npongyT 06xo4bl CNMKEPOB: MOXHO JIMYHO NOKa3aTb CTEH
AVpekTopy AenaptameHta MuHnpomTtopra unu Ton-meHegxepy «Cesepcranm».
CkpbITas peknama 6e3 npsAMoro MapkeTuHra. Yyactme B CeCCUAX — LUaHC
3acBeTuTbCAa B matepuanax TACC v Ha nopTtane «BcecTtporike.pd». Hanpumep, Ha
naHesnu no undpoBm3aunmn COBETHMK MUHUCTPa cTpouTensctea u XKKX Poccuinckon
®epepaunm 3BoHapeBa EneHa AHaTonbeBHa pacCcKaxeT O TEXHONOMMW NasepHOro
CKaHMpPOBaHUSA, KOTOpas MOXET cTaTb 3WdEKTUBHLIM peLleHneM AN 3acCTPONLLNKOB
1 NoApPAOYMKOB.

UTto 0bcynaT? HeoueBuaHbIE TEMBI

Kak BbDKUTb Npu BbiCOKOMW KnroyeBon ctaBke? baHk JOM.P® n CbepbaHk
npeacTaBaT rmMbpuaHble CXembl KPEAUTOBAHMSA A58 NOAPASYNKOB.

MapkupoBka cTtponmatepuanoB — 2025. 3ammuHuctpa Cepren My3sbldeHKO
00bACHUT, Kak n3bexaTb WTpadoB 3a hanscugukar.

«YMHbIe» CTpOMKM byayuiero. AHgekc HeaBumxMMocCTb NokaxerT, kak
NPOrHO3MPYET CNPOC Ha Xunbe, a « CKONMKOBOY» — KaK APOHbl 3aMEHSIHOT reo4e3nCcToB.
MpombiwneHHaa nnoteka. Pocatom n POCMOPNOPT pacckaxyT, KTO MNOMYYUT NbroThbl
Ha CTPONKY B APKTUKE.



Kak n3eneyb makcumym ans busHeca

e [Ina manoro 6u3Heca: 30Ha BbICTaBkM — TYT MOXHO JOrOBOPUTLCA O cybnoapsiae ¢
«MOCTOTPECTOM» unu «IMUK Digital».

e [nsa IT-komnanun: Ha ceccumn no BIM-texHonoruam aupektop 1C aHoHcupyet
HOBbI COPT ANA CMETUYNKOB.

e [1na npousBogutenen: [lebartbl N0 MMNOPTO3aMELLEHMIO CTPONMaTepuanoB —
LWaHc nonacTtb B peecTp MUHCTpOS.

BaxHo: B 2024 rogy 30% y4aCTHUKOB NoAanucany KOHTPakTbl NpsAMo Ha dyplieTe. B aTom
rogy opraHusatopbl obeLatoT 6onbLue BpeMeHy Ans HedopManbHOro obLleHnsa — aaxe
Kodpe-Opeliku cnnaHnpoBaHbl Tak, YTobbl MeHegkep 13 EkaTtepuHbypra mor obecyantb
NOCTaBKN C AUpeKTopom 13 Bnagmeocrtoka.

Cpoku: 1o 10 anpensa — 6ecnnaTtHbli Tapud, Nocre — TOMbKO MO 3anpocy.



BapUaHT 2

NHdopacTpyKTypHbIN caMMuT—2025: Kak busHecy
BOWUTN B OPOUTY rOCNPOEKTOB

16 anpensa B MockBe cTapTyeT KnoyeBoe cobbiTue Anst kKoMnaHui, paboTtarowmnx B
cTpoutenbcTBe, noructuke u IT. MHdpacTpykTypHbIn cammuT o6beguHnt 6onee 1000
YYaCTHMKOB: OT MMHUCTPOB 1 rybepHaTopoB 4O reHampekTopoB «Cesepctanuy, PXKI n
Cb6epa. PacckasbiBaem, nodemy 3TO LWaHC Anst bM3Heca BbINTU Ha HOBbIN YPOBEHD.

[ie nckaTb KINMEHTOB U NapTHEPOB?

1.

BbicTtaBka ¢ «adcpektom nucprtar». 50+ cteHgoB — OT Npon3BoguTENEn
KOMMO3UTHbIX MaTepunasnos o paspaboTtumkoB BIM-codTa. Cnvkepbl NneHapHbIX
ceccuin, Bkniovasa VMpeka dansynnuHa (MMHUCTP cTpouTensctaa n XKKX PO) n
Butanua MyTtko (AO JOM.P®), nuyHo ocmoTpaT akcnosuumto. MNpumep: B 2024 rogy
NnocTaBLUMK U3 TiomeHn 3akntoumn KoHTpakT ¢ «<ABTOOOPOM» nocne 5-MuHyTHOM
npe3eHTauunmn y CBOero cteHaa.

Bupxa koHTakTOB. 3a 1,5 yaca moxHo npoeectn 10 neperosopoB. B npownom rogy
Ha aton nnowagke «MWK Digital» Hawen nogpsagymka ons npoekTa yMHOro KsapTtana
B KasaHu.

Kocpe-6penkn ¢ pacyerom. OpraHnsatopbl cneumansHO cMellanu npeacrasutenem
roccektopa (MuHakoHompa3ssuTus, BOB.P®) n 6usHeca 3a ctonamm — 4tobbl
obcyxaeHve nerot ana JansHero BocToka nepeTtekno B 06MeH BU3MTKaMW.

Tpu Heo4eBMAHbIX NOBOAA ANS y4YacTus

Y3HaTb 0 KBOTax paHbLlUe KOHKYPEHTOB. Ha ceccum no uMnopTo3ameLleHumto
MuHNpoOMTOPr aHOHCUPYET peecTp OTEYECTBEHHbIX CTpoMMaTepmanos, KOTopble
nosnyyat rocnognepxky B 2026 rogy.

O60o1TU «noaBoAHbLIE KAMHU» MapKUPOBKU. 3ammuHucTpa Ceprert Mysbl4eHKo
pa3bepeT kencol WTpadoB 3a danscndurkaT n 0ObSICHNT, Kak NeranM3oBaTtb
npoaykuuto go 2026 roga.

3akpbITb Bonpoc ¢ kpeautamu. C6epbaHk n BT npeactaBat rubpuaHbie cxembl
A58 NogpsaaYMKOB: Kak COBMECTUTL 3anMbl nog, 15% v nbrotHble nporpammbl MCIT.

Kak npokayatb penytaumto 6e3 npsimoro nuapa?

YyacTtue B auckyccusix. Ecnv Bbl nponssogute «yMHble» cBeToopbl — 3agante
BOMpPOC MofepaTopy ceccumn «YMHbIN ropoa» (cnukepsbl n3 « CKornkoso» n AHOeKc
HeaswmxknmocTn). Bawe nmsa nonaget B penoptax TACC.

Kencbl BMecTO npe3eHTauun. PacckaxuTe Ha cTeHae, kak Bawa BIM-nnaTtdopma
cokpaTtuna Cpoku npoekTnpoBaHnst MeTpo Ha 30% — Takue NCTopum nosxe
untnpytot CMU 1 Telegram-kaHansl Bpoge «CTponrasetbl».



e CKpbITbIKM NMap Yepe3 akcnepTusy. npekrtop 1C BbICTYNUT C AOKNALOM O HOBbIX
IT-MHCTpyMEHTax Ansg CMETYNKOB — uaeanbHbI NOBOA NpeanoXntb konnabopaunio
nocrne BbICTYMNNEHNS.

HDeananH pernctpaumun: 10 anpens.
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