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Introduction

Most conversations about the future of Al in waste management picture a capability that does not
exist yet some smarter model some new sensor always a year or two away. That framing misses what
is actually changing. The technology that identifies an item at the point of disposal maps it to the
correct waste code and documents its outcome already works today. What is still catching up is how
many buildings actually use it and how tightly regulation and reporting frameworks now expect that
kind of evidence rather than an estimate.

WastelD the Al vision capability inside Wastify Al already does the identification work this article is
describing. The future is less about a new kind of Al and more about what happens once continuous
connected identification becomes the normal way a building runs its waste room rather than a
project a handful of buildings have tried. This article looks at where that direction is already heading
based on the regulation now in motion and what continuous identification shows once a building
actually runs it.

See the identification capability already running today at the Wastify Al platform.

Why the Future Conversation Usually Misses the Point

The technology already exists the practice has not caught up

Photographing an item at the point of disposal and identifying its material its recyclability and its
correct stream is not a future capability. It runs today on ordinary kiosk hardware generating a
timestamped record the moment a disposal happens. The gap is not technical. It is how many
buildings have actually adopted continuous identification instead of the once a year manual audit
most still rely on.

Regulation is not waiting for adoption to catch up

Since 31 March 2025 all workplaces in England have had to separate dry recyclables food waste and
residual waste with micro firms following by 31 March 2027. Digital Waste Tracking becomes
mandatory for permitted receiving sites in England Wales and Northern Ireland from October 2026
and in Scotland from January 2027. GRESB's guidance already rules out estimating an asset's disposal
route split from national or local statistics. None of this is a future prediction. It is a calendar already
in motion.


https://docs.google.com/document/d/1D1apMuaWc2KQuyx4LEK64EstKdN-nSZz/edit?usp=sharing&ouid=101984246950444229195&rtpof=true&sd=true

Most buildings are still deciding whether to start measuring at all

While the regulatory direction is set a large share of commercial buildings have not yet moved past
contractor estimates and an annual sample audit. The future of Al waste identification in practice is
mostly a question of how quickly that gap closes not what new capability needs to be invented first.

Where Continuous ldentification Already Points

From a snapshot to a trend line

A single audit describes one day. Continuous identification describes a period. In one anonymised
building WastelD's audits found contamination flagged at 55.99% against a 20% threshold when
monitoring began falling to 25.33% and continuing to fall as occupiers received item specific
feedback rather than a general reminder. That kind of trend mapped item by item through to a
documented outcome as part of the platform's chain of custody is only possible once identification
runs continuously rather than once a year.

From one bin to a whole building's evidence base

As separation duties widen under Simpler Recycling the practical direction is not a cleverer way to
sort one bin. It is identification covering every stream in a building consistently so a full evidence
base exists rather than a strong record for one stream and a guess for the rest.

From a single building to comparisons that hold up

Once several buildings hold the same kind of item level record comparing them stops being a matter
of contractor summaries that were never built to be compared. A consistent measured record is
what makes an honest comparison between buildings possible in the first place whether that
comparison is used by a portfolio owner a benchmark or a regulator. Two buildings can currently
report similar recycling percentages while meaning entirely different things by them one measured
one estimated and there is usually no way for an outsider to tell which is which.

See what the October 2026 requirements actually cover at the digital waste tracking use case.

What Changes for Buildings That Start Now

A baseline that cannot be reconstructed later

A building that begins measuring today creates a record nobody else can create for it retroactively.
That matters directly for ESG and compliance reporting where a missing baseline year is a gap that
cannot be filled in after the fact once a reporting cycle has closed.

Evidence that keeps pace as frameworks tighten

Frameworks that once accepted an estimate are moving toward asset level evidence not the other
way round. A building already producing continuous item level records is not scrambling to meet a
new requirement when it lands. Its evidence was already built to the new standard before the
standard existed.

Identification that already feeds recharging and contractor checks

Because identification weight and stream belong to the same event the same record already
supports tenant recharging and through Contractor Mode a check against a contractor's own claims.



https://wastify.co.uk/platform/chain-of-custody
https://wastify.co.uk/use-cases/simpler-recycling
https://docs.google.com/document/d/1D1apMuaWc2KQuyx4LEK64EstKdN-nSZz/edit?usp=sharing&ouid=101984246950444229195&rtpof=true&sd=true
https://wastify.co.uk/use-cases/esg-reporting
https://wastify.co.uk/platform/tenant-recharging
https://wastify.co.uk/platform/contractor-mode

These are not future benefits. They are what continuous identification already does once a building
runs it.

What Wastify Al Is Building Toward

The same principle applied wherever a disposal happens

The direction Wastify Al is building toward is not a different kind of technology. It is the same
principle verified identification at the point of disposal applied consistently across every stream and
every building on the platform so the evidence a building holds keeps pace with what it is actually
being asked to prove.

A platform not a widening set of separate tools

As more of a building's waste operation runs on the same connected record the value compounds
rather than adding complexity. A question asked through Living Al today draws on the same data that
supports recharging and compliance and it keeps drawing on that same record as the building's
evidence base grows rather than requiring a new tool for every new question.

See what continuous identification produces at scale today. View Wastify Al's measured impact.

Frequently Asked Questions

Is Al waste identification a future technology or something buildings can use now?

It is available now. WastelD identifies items and audits bins from photographs today running on
ordinary kiosk hardware as part of the normal disposal workflow not as a future capability still in
development.

What is actually changing if the technology already exists?

What is changing is adoption and regulation. More buildings are starting to measure continuously
rather than relying on an annual audit and frameworks such as GRESB and requirements such as
Digital Waste Tracking are moving toward expecting that kind of evidence as standard.

Does this article describe new Wastify Al features that are coming?

No. It describes the direction the existing WastelD capability already points toward as more buildings
adopt it and as regulation tightens. Specific product roadmap questions are best confirmed directly
with the Wastify Al team.

Why does continuous identification matter more than a more accurate single audit?

A single audit however accurate describes one day. Continuous identification produces a trend across
a full reporting period which is what most compliance and ESG obligations actually need to be
answered honestly.

How does this relate to Digital Waste Tracking?

Digital Waste Tracking becomes mandatory for permitted receiving sites in England Wales and
Northern Ireland from October 2026 and in Scotland from January 2027. Continuous coded
identification at the point of disposal already produces the kind of record that regime is built to
expect.


https://wastify.co.uk/platform/living-ai
https://docs.google.com/document/d/1D1apMuaWc2KQuyx4LEK64EstKdN-nSZz/edit?usp=sharing&ouid=101984246950444229195&rtpof=true&sd=true

Does starting to measure now create any advantage over waiting?

Yes. A measurement baseline cannot be created retroactively. A building that starts now has a record
in place before the next reporting cycle or the next tightened framework requirement arrives rather
than starting from nothing when it does.

Will identification eventually cover every waste stream in a building?

The direction is toward consistent coverage across every stream a building tracks since a full evidence
base is more useful than a strong record for one stream and a guess for the rest. Current coverage
depends on which streams a specific building has configured on the platform.

Does wider adoption change how ESG benchmarks treat waste data?

As more buildings hold consistent item level records comparisons between buildings become more
meaningful which supports the direction benchmarks such as GRESB are already moving in by
favouring asset level evidence over estimates.

Is this only relevant to large portfolios?

No. Any building facing separation duties digital tracking requirements or an ESG disclosure benefits

from the same underlying record though the case is strongest for buildings with multiple tenants and
higher waste volumes where a single missed stream can affect a much larger number of occupiers at
once.

What should a building do now rather than wait for the future?

Start measuring at the point of disposal. The direction of both regulation and reporting frameworks
already rewards buildings that hold continuous verified evidence over those still relying on an
estimate and that evidence cannot be backfilled once the reporting period has passed.
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