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MUTAHHS 1JIs1 KOHTPOJIbHOI POBOTH

1. TloHATTS, OCHOBHI 3aBJIaHHS 1 3MICT MEHEIPKMEHTY. POJIb MEHEIKMEHTY B PO3BUTKY
CYCIIBCTBA.

2. CyTb 1 3HaYEHHS MPUHIUIIIB MEHEKMEHTY. 3arajibHi i JJOKAJIbHI MPUHIIUIIH.
XapakTepucTuka CydacCHUX PUHIIUITIB MEHEHKMCHTY.

3. TlouArTs 1 3HaYeHHs QYHKUIA MEHEHDKMEHTY. 3arajibHi Ta cnenuiuni QyHKIii
MEHEKMEHTY.

4. TloHATTA Mpo opraHizailiro Ta ii cyTh. OOOB'A3K0BI BUMOTH JI0 OpraHi3ailii.
dopmanbHi i1 HedopMalbHI OpraHizallii. 3arajgbHa XapakTepuCTHKa OpraHizailii.

5. BHyTpimrHe 1 30BHINTHE CepEIOBUIIE OpraHi3allii Ta iX BIUITMB Ha €()eKTUBHICTh
YHpPaBIIiHHS.

6. PiBHI KepiBHHMILITBA: TEXHIYHUH (HU30BUI), YIIPaBIIHChKUN (CEpPEHI),
IHCTUTYTCHKUN (BUIIIHI).

7. Ilpupona i MeTa ynpaBIiHCHKOTO TUTaHyBaHHS. THUIH MJIaHIB, 1X POIb Y
MeHe/pKMeHTI. [IOHATTA cTpaTeriyHoro mianyBaHHs Ta Horo npouec. Crpareris,
MiCIs, L1,

8. OCHOBHI MOHATTS opraHizaiii sk QyHKIi yrpaBiiHHsA. BingnoBigaapHICTS 1
MMOBHOBAKCHHS.

9. TloHATTA aAMIHICTPAaTUBHOTO amapaTy Ta HOro THIH: KOHCYJIbTaTUBHUH,
00cCITyroBy04nii, 0COOUCTHH.

10.IIpuHuMnm neneryBaHHs MOBHOBaXeHb. [[puunHu HeOakaHHs KEPIBHUKIB
JICJIETyBaTH MIOBHOBAYXCHHS Ta YHUKAHHS JOAATKOBUX TTOBHOBAKEHD ITi IJICTIIMH.

11.Oprani3zaiiitHa CTpyKTypa yIpaBIiHHS: TOHATTS, OCHOBHI €JIEMEHTH, (PaKTOpH
dbopmyBanHsa. Bumoru 0 opranizaiiiiiux cTpykTyp ynpasiinHas. OCHOBHI
CJIEMEHTH CTPYKTYPH YNPABIIHHSA: JTAHKA, CTYIHb.

12.Cxnaj 1 XapakTepuCTHKa BHYTPIrOCMOJapChKUX MIAPO3ALTIB: OCHOBHI, TOTIOM1XKHI,
oOcayroByrodi. OpraHizailisi ynpaBiaiHHS y BHYTPITOCHOAAPCHKUX MIAPO3ALIAX.

13.CyTHicTh MOTHBAIIIT Ta i1 HEOOX1AHICTh. Ba30B1 MOHATTS MOTHUBAIIli: CIOHYKaHHS,
BUHAropoja, Motus. [Ipuiiomu 1 MeToaM MOTHUBAIII].

14.TToHATTS, POJIB 1 CUCTEMA METO/IIB YIIPaBIIHHSA. AJMIHICTPATUBHI METOIH
ynpasiiaHs. CyTHICTb, HEOOX1AHICTH 1 3aBAaHHs KOHTPOr0. OCHOBHI BUMOTH J10
KOHTPOJIIO.

15.TToHATTS KOJIEKTUBY OpraHi3ailii Ta Horo CTpykrypa. Poib kepiBHHKA Ha pi3HUX
CTalisIX CTAHOBJICHHSI KOJIEKTHUBY.

16.CyTHicTh OprasizaiiiiHoi MOBEIIHKH, 11 CKJIaJI0OB1 Ta MOJIEJ1 TOBEIIHKH.

17.1ToHATTS NIpO KyNbTypy oprasizaiii. [IoHSTTS npo Biaay 1 BIUIUB B YIPABIIIHHI.
OcHoBHi dopmu Biaau. bananc Biaau.



18.CTuini KepiBHUITBA iX Kiacuikamis. XapakTepucTUKa OJHOMIPHUX CTHIIIB
KEepIBHUIITBA: aBTOPUTAPHUM, IEMOKPATUUHUM, JT1I0epaTbHUM.

19.CyTb koHITIKTIB, X pupona. Tunu KoHGIIKTIB, OCHOBHI MPUYHHHU, 1X
(byHKIIOHATBHI HACTIIKU. YTIPaBIiHHA KOH(QIIKTHUMU CUTYaIlIsIMU.

20.ITonsaTTd po cTpec Ta MPUIMHH HOT0 BUHUKHEHHS. CriocoOu yrpaBiiHHS
CTPECOBUMU CUTYAIlISIMH.

21.Ponb MeHemKepa Ta BUMOTa 10 0COOMCTOCTI MeHekepa. J{i710B1 Ta 0COOUCTI SIKOCTI
MEHeKepa.

22.3HaueHHs TUIaHYBaHHS Tpalll MeHeKepa Jyis 3a0e3neueHHs: eeKTUBHOCTI
YIPABIIIHHSL.

23.CyTb MEHEIIKMEHTY JIIOICBKUX pecypciB. DopMyBaHHS TPYIOBUX PECYypCiB

24 Metonu Habopy Ta Bi1OOpPY KaapiB. PO3BUTOK TPYIOBUX pECypCiB.

25.CyTHICTH yIIPaBIIHCHKUX PIICHb 1X Kiacuikallis OCHOBHI eTanu (OpMyBaHHS.

26.1TonsTTs iHpopMaLii y MEHEKMEHTI 11 poJib 1 Kilacu(iKarlis.

27.Iadopmarniiini cucteMu Ta ix kinacudikamis. Jucneruepcbka ciryxoa.

28.CyTb ynpasiiHHs onepauiamu OnepauiitHa QyHKIIis.

29.0OmneparriitHa cucteMa Ta ii enemenTu. Knacudikariss onepariiiHux CUCTEM.

30.3a0e3ne4ueHHs KOHKYPEHTOCIIPOMOXKHOCTI. YpaBiiHHSA sKicTiO. L[1HHICTD, SKICTH i
MPOAYKTUBHICTb.

31.IIoHaTrTs 1 POJL MIANPUEMHUIITBA B yMOBAaX PO3BHUTKY
COIIAIbHO-OPIEHTOBAHOT PUHKOBOT €EKOHOMIKH.

32.IliaAmpueMHUIITBO K OCOOTUBHIA BUI JISTTLHOCTI, CTHJIB 1 THII TOCTIOAAPCHKOT
MOBE/IIHKHU.

33.1lpuHUuMNU MiATPUEMHUIBKOI TISITBHOCTI.

34.0O0MexeHHs y 3A1iCHEHH] TIATPUEMHULIBKOIL JISTIBHOCTI.

35.Buau nisIbHOCTI, SIK1 TAJIATAI0Th JIEH3YBaHHIO.

36.11opsinok JitieH3yBaHHS MiAMTPUEMHULIBKOT AisUTbHOCTI. [Topsaok Bumadi ineH3ii
opraHoM JiueH3yBanHs. [liacTaBu 1yist NpUMHSTTS pillIeHb IPO BIIMOBY y BUJaul
JeHsii.

37.11paBa cy0'eKTiB MANPUEMHHUIIBKOI JisTbHOCTI. OOOB'SI3KH Cy0'€KTIB
M1MPUEMHHITBLKOT AiSIbHOCTI. BiamoBiIanbHICT Cy0'€KTIB MiANPUEMHHITLKOT
IISJIBHOCTI.

38.0Opranu Jep>kaBHOTO PpETYIIOBaHHS MIANPUEMHHITBA, 1X QyHKii. [Iporpama
JIep>KaBHOI MiITPUMKH I AMPUEMHUIITBA.

39.3akonu Ykpainu "IIpo oOMexeHHSI MOHOMIOMI3MY 1 HEJOIYIIEHHSI He100POCOBICHOT
KOHKYPEHIIIi B MANPUEMHULIbKIN TisibHOCTI"(1992), "[1po 3axucT €KOHOMIYHOT
koHKypeHuii" (2001 p.).

40.ITianpueMHUIIBKE CEPEOBUILE, HOTO CKIIAIOBI.

41.Cuctema MOTUBIB TIIMPUEMHHUIIBKOT A1STBHOCTI.

42.ETanu Ta CKJIaJ0B1 HiMTPUEMHHULIBKOT T1SUTHHOCTI.

43.Tlopsimok Aep>kaBHOT peecTpallii cy0'eKTiB MiANMPUEMHHIIBLKO1 AisibHOCTI. [lepenik
JIOKYMEHTIB, 1110 3aCBITUYIOTh JEP>KaBHY PEECTpAIlito Cy0'€KTIB MiMTPUEMHHUIIBKOT
TISIBHOCTI.



44 TlincraBu nsi CKacyBaHHS JEpPXKaBHOI peecTpalii cyO'€KTiB MANPUEMHUIIBKOI
TISUIBHOCTI.

45 . Knacudikauis popm mianpueMHunTBa. Ckiiaani GopMH miANPUEMHULIBKOT
IISUIBHOCTI.

46. EXOHOMIYHA CyTh MaJIOTO MIAMPUEMHUIITBA. MicIie 1 poJib Majioro 0i3HECy B
HaI[lOHAIBbHIA €KOHOMILI.

47.3naueHHs  (iHAHCOBOTO  3a0e3neueHHs MianpueMHHITBA. Criocoou
(dbopMyBaHHS MMiIMTPUEMHHUIILKOTO KariTay.

48. Buau kpenuti. KpenutHo-QiHAHCOBI yCTaHOBH.

49. Jlizunr sk ¢popma dinancyBanHsa. O1HAHCOBUM 1 OTICPATUBHUM JT13HHT.

50. ®onmoBa Oipka K EJIEMEHT CEPEIOBHINA MiIMTPUEMHUIIBKUX CTPYKTYD.

51. Cucrema oOmoOmaTKyBaHHS  MIAMPUEMHHUIIBKOI  MIsTbHOCTI. DYHKINIT MOATKIB.
Bunu noxgarkis.

52. IIpaBoBe 3a0e3neueHHs NAIpUeEMHULTBA. [[pUnuHEeHHs TisUIbHOCTI MIMPUEMCTBA.

53. Puzuk gk cTuMyl eQEeKTUBHOI AisIbHOCTI mignpuemiiiB. Komepuiinuii
pu3HK Ta oro Buau. OIiHKa pU3UKIB MIANMPUEMHHUIILKO1 JISTIBHOCTI.

54. 3abe3neueHHs Oe3neku mianpueMHUNTBA. CTpaxyBaHHS SIK METOJ] 3HWKECHHS
pu3uKiB. Bunu cTpaxyBaHHS.

55. OcobmuBocTi ¢GopMyBaHHS  MiANPUEMHHUIIBKOTO MHUCIICHHS BIaCHHUKA.

56. IlpyHIMOM BIJHOCHH 31 CIOXWUBa4aMH, CIIBPOOITHUKAMH, KOHKYPEHTaMHU.

57. IlinnpuemMHuIbKa TaeMHULA. Bigkputa iHdopMarltis 1 cekpet GpipMu. 3aXuct
cekpeTiB pipMmu.

58. IlnmanyBaHHs 1 MPOBEACHHS NIEPETOBOPIB. YKiIanaHHs yroau. ETukeT TenegonHoro
CIUIKYBaHHSI.

59. Komepriiiauii po3paxyHOK SK METOJ BEIECHHS BUPOOHHYO-TOCTIONAPCHKOT
TISUIBHOCTI.

60. OcoOnuBoCcTI PO3pOOKM Oi3HEC-IUIaHIB Ha MiANPUEMCTBAX
arponpoOMUCIOBOrO KOMIUIEKCY. 3MICT Oi3HEC-IIJIaHy, HOTO CTPYKTypa 1 JIorika
PO3pPOOKHU.

Buximanau T.O.TumkoBeun




Tabauust po3noaily NUTaHb KOHTPOJIbHOI pOO0OTH 32 BapiaHTaMH 3 NpeAMeTy
“OCHOBM MiANPUEMHHUITBA Ta arpodizHecy”

Tlepma JIpyra uudpa sapianty (octanusi undpa mudpy)
undpa
BapiaHTy
(nepen-
OCTAHHS 0 1 2 3 4 5 6 7 8 9
ungpa
wugpy)
0 9,20,28110,20,28,1,11,29,| 6,16,24,( 9,19,27,| 8,17,26,| 7,17,25,]14,14,22,] 6,16,24,| 5,15,25,
36,49,57]38,41,60[33,42,53| 31,44,55|35,48,56| 34,47,56|33,46,55(40,43,52| 32,45,54|31,44,53
1 10,21,29 1,12,23,12,11,30( 5,14,26,| 7,17,24,| 7,16,23,] 6,15,22,] 3,12,29,| 5,14,21,| 4,13,30,
40,49,59|32,42,5137,47,57|134,45,56 38,49,58| 38,49,57137,47,56|34,44,53(36,46,55| 35,45,54
5 1,13,2212,13,24,15,15,25| 4,12,28,] 8,15,21,| 6,13,23,15,13,29,| 2,20,26,| 4,12,28,| 3,11,27,
35,44,57]36,47,57140,42,54) 35,46,57]|32.,43,54| 32,43,53{31,42,52|38,49,59]40,41,51{39,50,60
3 2,13,25,] 3,15,27 |14,13,30,| 3,20,25,] 6,13,26,| 5,12,27,14,11,26,( 1,18,23,| 3,21,25,| 2,19,24,
39,42,51)35,50,57134,49,51{39,24,53|30,46,53] 40,45,52139,44,51|36,41,58(37,43,60| 37,42,59
4 3,15,30,| 4,17,30 (3,11,27,] 2,18,22,| 5,12,25,| 4,20,24, | 3,19,23,110,16,30] 2,17,22,| 1,17,24,
33,46,5831,45,55138,44,501 33,48,60]36,43,51 36,42,60(35,42,59(32,48,56/ 34,50,57| 33,49,57
s [41723]5.19.23,[2.1924 115,26, 4.19.22,[ 3.17.21,  2.14.30,] 9.13.27.] 1.15.26.[10,14.28]
36,41,56]40,46,59139,43,57/37,43,56| 36,42,56| 35,41,54134,41,53|31,47,60(32,49,52|32,48,51
6 5,12,24, 6,12,26 (1,17,21,]10,13,26] 3,17,29,| 2,15,28, | 1,14,27,] 8,11,24,110,14,26] 9,12,25,
37,43,52)36,41,53139,45,53( 38,44,52| 32,47,59| 31,45,57140,45,57|37,42,54{ 39,44,56| 38,43,55
. 6,13,25, 7,14,29,(10,14,28 9,11,23,| 2,14,26,| 1,12,26, (10,12,24,1 7,19,21,] 9,12,23,] 8,20,22,
32,45,53|32,45,56[33,46,55| 34,48,59|38,41,52( 37,50,51(36,49,60(33,46,57) 35,48,59(34,47,58
8 7,16,22,1 8,16,22,19,12,25,| 8,19,30,| 1,12,23,110,16,22,] 9,20,26,] 6,17,28,| 8,19,30,| 7,18,29,
33,45,5538,49,60135,46,56( 32,43,53| 38,45,56| 33,44,55132,43,54|39,47,51(31,42,53|40,41,52
9 8,18,24,19,18,25,18,20,221 7,18,27,(10,22,31, 9,19,29, | 8,18,28,]5,15,25,| 7,17,27,| 6,16,26,
39,48,58|34,44,54131,40,60, 37,46,57|41,50,60( 39,49,59(38,48,58(35,45,55|37,47,57{36,46,56




