
 
 

SAN DIEGO UNIFIED SCHOOL DISTRICT 
Morse High School 

SSC Meeting 
October 5, 2021 

MEMBERS PRESENT:​ ☒   Quorum was met 
 
 

☒​ Cynthia Larkin Principal (ex officio)  ☒​ Joyce Orona Other – school personnel  (2nd yr.) 
 ☒​ Marvin Costa Classroom Teacher (2nd yr.) ☒​  Monica Irby Community Member (2nd yr.) 
 ☒​ Gloria Guilas Classroom Teacher (2nd yr.) ☒    Tarasya Morrow Parent (2nd yr.) 
 ☒    Silvia Ayala Classroom Teacher (2nd  yr.) ☒     Taura Gentry-Thomas Community Member (2nd yr.) 
 ☒    Arlene Benedicto Classroom Teacher (2nd  yr.)       
 

☒   Cameron Norman Student (1st yr.) 
☒​  Joseph Cruz 
☐      Joanna De La Torre 

Student (1st yr.) 
Student (1st yr.) 

  
Guests: Ashley Duren, Markal 
Lincoln 
    

 

Zoom Link for SSC Meeting: https://sandiegounified.zoom.us/j/89941420391 Meeting ID: 899 4142 0391 

AGENDA 
Legal Requirements (Check topics to be covered at this meeting):  
SSC Business -  SPSA 
 Title I Parent Involvement Policy, Home School Compact  SPSA Goal Review 
 SSC Bylaws  SPSA Target Progress 
 DAC, ELAC Merger  Modifications for SPSA Goals, Strategies, Funding 
 Uniform Complaint Procedures  Assessment and Evaluation Survey for SPSA 
 Attendance Budget -  
 Parent Education Opportunities  Funding Updates (District Information) 
 SSC Survey (end of year)  Modifications to Categorical Funding based on Target Updates 
Data Review -   
 Site Developed Data DAC & ELAC -  
 CAASPP  EL Program 
 DRA/Fountas & Pinnell  Reports 
   Training  

 
 
 

https://sandiegounified.zoom.us/j/89941420391


 

ITEM 
DESCRIPTION/ACTIONS ACTION REQUESTED OF SSC MEMBERS 

1.​ Call to Order ●​ Dr. Cynthia Larkin, Principal ●​Call to order 3:49 pm 
2.​ Public Comment 
 

●​ Open ●​Informational 

3.​ SSC Business 
➢​ Approval of minutes  

 
 
 
➢​ Introduction of Newly-Elected 

SSC Members 
 
 

➢​ Review SSC Roles and 
Responsibilities PowerPoint and 
Timelines 

 
 
 
 
 
 
 

➢​ Review SSC Bylaws 
 
 

➢​ SSC Vote for Chairperson, 
Secretary, DAC representative 

 

●​ Action Item:  Approval of minutes for September 7th, 
2021; Dr. Cynthia Larkin, Principal 

●​ Informational Item: Dr. Cynthia Larkin, Principal 
 
 

 
●​ Informational Item: Dr. Cynthia Larkin, Principal 

 
 
 
 
 
 
 
 
 

●​ Informational Item: Dr. Cynthia Larkin, Principal 
 

 
●​ Action Item: Dr. Cynthia Larkin, Principal 
 

●​Moved by:  Larkin; seconded by 
Benedicto. Approved by all committee 
members 

 
●​ Larkin welcomed and introduced all 

SSC members, all of whom are serving 
a two-year term.  

 
●​SSC Bylaws: Fred Hilgers might 

possibly speak to the SSC more 
in-depth more about the role of the SSC 
at a later time. Larkin explained the 
purpose of the SSC. Principal can’t veto 
anything; democratic process. Principal 
to guide the council; agenda to be 
posted 72 hours prior to meeting.  

 
 
●​Bylaws included for individual review 
 

●​ Larkin Reviewed roles of SSC  
●​Chair: Gentry-Thomas; Co-chair: Ayala 
●​DAC: Orona 
●​Joseph Cruz: Secretary 
●​The Council unanimously voted for all 

SSC positions 
 

 
 

https://docs.google.com/document/d/1JA3uXIu_GcSAfVlKG1fB9M2inIhPXiCZr--YyfW-ikk/edit?usp=sharing
https://drive.google.com/file/d/1o3H3Z9KmiqehUVqk1Dcyd3uFDeNRzJNz/view?usp=sharing
https://drive.google.com/file/d/1o3H3Z9KmiqehUVqk1Dcyd3uFDeNRzJNz/view?usp=sharing
https://drive.google.com/file/d/1Ef0ES3urktnU80ZrsWfdf07b_7lto6_J/view?usp=sharing
https://docs.google.com/document/d/1Znl0A536sr_nTIxqAI2IjqDBSf0WcLB45km6TEg1daU/edit?usp=sharing


 
4.​ Data Review 

➢​ 3rd Friday Enrollment Numbers  
 

●​ Informational: Dr. Cynthia Larkin, Principal 
 

●​Projected enrollment by district: 1805 
●​Actual Enrollment did result in -.4 FTE 
●​one teacher already decreased from 1.0 

to .6, so won’t lose anybody 
●​Gained 1.0 FTE SPED teacher 

5.​ SPSA 
➢​ Review and approve 2021-22 

Single Plan for Student 
Achievement 

 
 
 
 
 
 
 
 

 
➢​ Review and approve 2021-22 

Title I Parent Engagement Policy 
and School/Parent Compact 

 
●​ Action Item:  Dr. Cynthia Larkin, Principal  

 
 
 
 
 
 
 
 

 
 
 

●​ Action Item: Dr. Cynthia Larkin, Principal 
 

 
●​Larkin reviewed the purpose of the 

SPSA and the 8 SPSA goals. Every 
school has the same eight goals. Data on 
many goals is outdated, such as test 
data, due to COVID.  SDUSD’s Board 
of Education must officially approve 
every school’s SPSA. Motion to 
approve Morse 2021-22 SPSA by M. 
Irby. Seconded by Guilas. Unanimous 
approval   

 
 
●​The  Parent Engagement Policy and 

School/Parent Compact was also 
reviewed with the Council. Motion to 
approve the Parent Engagement Policy 
and School/Parent Compact by Larkin: 
Seconded by Irby; Motion approved by 
all.  

6.​ Budget 
➢​ Review SSC budget 

 
●​ Informational: Dr. Cynthia Larkin, Principal 
 

 
●​ Larkin reviewed the budget with 

the Council and explained the 
following resources: 30100, 
30103, 30106, and 09800.  

 
7.​ DAC and ELAC 
➢​DAC Report 

 
●​ Informational: Joyce Orona; DAC Representative 

 
●​Sept. 15 last DAC meeting. Family 

engagement dept presented information 
 
 

https://drive.google.com/file/d/14uYveWhMU4pBiUPDVxovG5fxpuePOkA4/view?usp=sharing
https://drive.google.com/file/d/14uYveWhMU4pBiUPDVxovG5fxpuePOkA4/view?usp=sharing
https://drive.google.com/file/d/14uYveWhMU4pBiUPDVxovG5fxpuePOkA4/view?usp=sharing
https://docs.google.com/document/d/1BuKBoa131KWTbfduz3LGpflah8mzFUx3WFeHd7Y8GHA/edit?usp=sharing
https://docs.google.com/document/d/1kYPzqxvhljw1dpFc-Zd2QhcbH2nNW2OCJQ_ccl7WIKQ/edit?usp=sharing
https://drive.google.com/file/d/1jpsJkKx7JE18VBFWZ4Lce2ZFUqg2NBhY/view?usp=sharing


 
 
 
 
 
 
 
 
 
 
 
➢​ELAC Representative update 

 
●​ Informational: Ashley Duren, Vice Principal 
 

about parent workshops. Oct. 
workshops dates to be released soon. 
LCFF forms need to be completed by all 
parents; soliciting parents to complete. 
Students registering for AP exams only 
eligible for $5 exam if they completed 
the LCFF form. DAC also discussed 
how to help parents sign on to 
Powerschool.  

 
●​First ELAC meeting Thursday, Oct. 7, 

@ 8 am via zoom. Informational 
meeting. Initial interest surveys sent out 
to EL Parents; no response 

8.​ Parent Involvement 
➢​ Parent Update 

●​ Informational: Joyce Orona; MHS Community Assistant 
II & PTSA Representative 

●​ Need more parents to PTSA. Seven 
total needed for committee 

 
 
 

Meeting adjourned at 4:51 pm 
Next Scheduled SSC Meeting, Tuesday November 2, 2021 

3:45 p.m.-4:45 p.m., Zoom Meeting 

     Posted: October 3rd, 2021 (Must be 72 hours before meeting) 

 
 


	ITEM 

