Sehwatu Chapter Meeting 3/23/22

Troop reports

42: doing really well; just came off of Klondike and improved all
their marks - everyone had a good time; 1 youth and 3 adults went to
Spring Fellowship; 2 people doing their Ordeal at Beaver Days -
encouraging more people to go

BT58: doing very well continuing to hold in person meetings 2 people
came to spring fellowship many came fo complete

97: overall good; no activity in the OA; we had two members elected
but one of them might not do Ordeal

186: recently had OA elections - 2 members elected; no younger
scouts wanted to do Klondike; they have a good size pack; they have
started meeting indoors and request that they wear masks; they
have a camping trip this weekend

GT58: Klondike went well; Spring Fellowship - they had 2 scouts and
2 adults attend; they have 9 scouts crossing over

T19: Spring Fellowship - they had at least 20 people show up; 3 vigil
nominations; they also had their OA election

S19: Klondike station went well

C19: in person meetings; position elections - 3 Jacks have a position
"you can say that's all Jacked up"; made friendship bracelets; not
scheduling an OA election

Election report

We have had a total of 14 elections with 33 members elected so far
Troop 323 election will be on the 29™: we have one youth spot open
for that election team



Quartermaster reports
e Spring Fellowship - we made a profit of 50$

e We have socks - they are 10$ for a pair

e We have two sock options: yellow as the main color and black as the
main color

e We sold 50 toboggans in a year; if we bought 100, it is expected to
make our money back in two years

e 50/50 idea scrapped if cost is extra

e If we need more hats, that will be $45

e $114 sold at Spring Fellowship in memorabilia sales

e We have one neckerchief left - voted not to buy more

e We will think about t-shirts in the fall

Old business
e Klondike Start/Stop/Continue:
Start getting more people to volunteer
Start planning who is doing ceremony earlier
Start getting in contact with ceremonies team earlier
Continue karaoke
Continue having fun
Continue showing Scout spirit
e Spring Fellowship Start/Stop/Continue
Start cleaning up your mess
Start putting trading post flag in different place
Start having optioinal training meetings for quest events
Start prepping spirit stuff
Continue having fun
Continue showing Scout spirit
Stop using cell phones so much



New business

e Conclave is coming up in April - Spirit will be giving out BBQ

e March callout is the 25™

e Pack 58 has a service project opportunity at RavenKnob; cost is
covered; we will use the dining hall o cook; 58 may take care of
food; we will have a lot of parent volunteers; we need at least 4
people; April 29™ - May 1" (this is a whole weekend event)

Summer fellowship

e Some ideas are Myrtle Beach State Park; it will be camping; the cost
would be $15-20; August 19-21
e We need to work on communication and planning



