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Problem :  
A personalised pet care app that helps pet owners track health records, 
feeding schedules, and exercise routines while offering expert tips and 
reminders. 
 
Section  
Each contains a Goal and a prompt.  

1.​ Objective 
2.​ Key Results and Success Criteria 
3.​ Flows (Add Low-fidelity wireframes) 
4.​ Problem opportunity 
5.​ Target audience 
6.​ Scope 

 
 

 



Objective 
 
Goal: Define the ideal future for the project. 
​  
The goal of this app is to take complete care of your pet, making sure you’re 
always prepared to handle any situation, no matter how tough it gets. It 
provides everything you need—from helpful tips and resources to service 
centres and helplines—so you can confidently care for your pet in any 
circumstance.  
 
Prompt: Describe what you envision the app achieving once the project is 
complete. Focus on the outcomes you want for pet owners and pets using the 
app. 
 

a.​ For Pets: 
●​ Pets will receive the proper care, nutrition, and medical attention they 

need, leading to healthier, happier lives. 
●​ Each pet will benefit from customized care plans tailored to their specific 

needs, breed, age, and health status. 
●​ Pets will experience improved behavior and bonding with their owners 

through effective training tips and behavioral support. 

 

b.​ For Pet Owners: 
●​ Owners will feel more confident and knowledgeable in handling their 

pets, even in challenging situations, thanks to the app’s comprehensive 
guidance. 

●​ With reminders, resources, and easy access to vet services and 
emergency support, pet care becomes hassle-free and organized. 

●​ The app helps strengthen the bond between owners and their pets by 
providing activities, tips, and personalized care that fosters closer 
relationships. 

●​ Owners will have peace of mind knowing they have everything they need 
at their fingertips to ensure their pet's well-being, even in emergencies. 

 
 

 
Key Results & Success Criteria 
 
Goal: Define what success looks like. 



 
1.​ App’s trust increases by word of mouth, as people are going to tell each 

other their experience. 
2.​ Pets using the app show improvement in key health metrics, such as 

regular feeding, exercise, and veterinary checkups, as tracked by the 
app. 

3.​ A large percentage of pets are following customized care plans, 
demonstrating the effectiveness of the app’s personalized approach. 

4.​  A significant percentage of users continue using the app regularly, 
indicating the app's long-term value to pet owners. 

5.​ The app consistently receives positive ratings and reviews in app stores, 
reflecting user satisfaction and trust. 

6.​ Users frequently interact with the app, checking pet health records, 
scheduling activities, and using reminders, indicating high engagement. 

7.​ Gradual Increase in MAU (Monthly active users) every year. 
 
 
Prompt: List the measurable outcomes that will determine the project’s 
success. Think about metrics such as user engagement, app usage, and 
feedback from users. 
 

1.​ User Engagement 
2.​ Active Users (MAU/DAU) 
3.​ User Retention Rate 
4.​ Conversion Rate 
5.​ App Store Ratings & Reviews 
6.​ User Feedback & Surveys 
7.​ Pet Health Improvement Metrics 
8.​ Referral & Word-of-Mouth Growth 
9.​ Customer Support Metrics 
10.​Revenue Growth 
11.​Feature Adoption Rate 
12.​Churn Rate 
13.​Community Building & Interaction 
14.​Brand Awareness Metrics 
15.​Engagement with Educational Content 

 
 

 
 
Flows ( Add Low-Fidelity Wireframes) 



 
Goal: Outline the core flows for your app. 
 

1.​ Logging Pet Activities: Users can easily log activities such as feeding, 
exercise, or medication intake. This flow should highlight how pet owners 
can track daily routines and make updates quickly. 

2.​ Accessing Health Records: Users can view and manage their pet’s 
health records, including vaccination history, vet visits, and medical 
conditions. The flow should focus on easy access to comprehensive 
health data. 

3.​ Feeding Schedule Management: Users can set, update, and track 
feeding schedules, ensuring their pets are fed at appropriate times. The 
flow should ensure a smooth process for modifying and reviewing pet 
feeding routines. 

4.​ Receiving Personalized Reminders: The app sends timely reminders for 
important tasks like vet appointments, medication, or feeding. This flow 
should illustrate how reminders are triggered and presented to users. 

5.​ Behavioral Training Tips: Users can access expert training tips and 
track their pet’s behavior improvement. The flow should show how users 
navigate to specific training resources and monitor progress. 

 
 
Task: Create basic wireframes showing how users will interact with the app 
(e.g., logging pet activities, accessing health records, and receiving reminders). 
 
Figma Low-fidelity Wireframes - Personalized Pet care App 
 
 

 
 
Problem/Opportunity 
 
Goal: What product/experience problems exist? 
 

1.​ Users may not see immediate results when applying the techniques 
taught by professionals for pet care. 

2.​ Users might find the app irrelevant because they feel they can connect 
with their pets personally by spending more time with them and 
understanding their needs. 

https://www.figma.com/design/Mdz78rFBiU5Z1NfmpVozRH/Personalized-Pet-Care-App?node-id=0-1&t=cj5ZazFp6ysMF5na-1


3.​ The app may struggle to offer truly personalized advice or care 
suggestions if it doesn’t gather enough or accurate data about the pet. 

4.​ Users may not engage regularly with the app after the initial setup, 
especially if it doesn’t offer value or reminders for daily pet care routines. 

5.​ If the app’s advice or content is too general or inaccurate for specific 
breeds or medical conditions, users may lose trust in the platform. 

6.​ Users might drop off after a few uses if they feel the app doesn’t provide 
continuous value or isn’t integrated into their routine. 

7.​ For users with more than one pet, managing multiple profiles and care 
schedules might become cumbersome. 

8.​ Bugs, crashes, or slow load times can frustrate users, especially if these 
issues occur during critical tasks like booking vet appointments or 
accessing health data. 

9.​ Users might feel their feedback isn’t heard if the app fails to address 
their concerns or doesn’t evolve based on feedback. 

 
Prompt: Highlight the specific challenges pet owners face and what gaps in the 
market your app will address. 
 

1.​ Lack of Consistent Pet Care Guidance:​
Pet owners often struggle to find reliable, personalized advice on 
feeding, health, and behavior management, leading to inconsistent care.​
Gap Addressed: The app will provide tailored care recommendations 
based on each pet’s breed, age, health status, and behavior, ensuring 
owners receive the most relevant advice.​
 

2.​ Difficulty in Managing Multiple Pets:​
Owners with more than one pet face challenges in tracking different care 
routines, health records, and appointments for each pet, which can 
become overwhelming.​
Gap Addressed: The app will allow users to manage the care and 
schedules of multiple pets with individual profiles, making it easier for 
owners to track everything in one place.​
 

3.​ Limited Access to Timely Reminders:​
Many pet owners forget important tasks, such as vet appointments, 
feeding times, or medication schedules, due to lack of reminders or 
efficient tracking systems.​
Gap Addressed: The app will send automated reminders for tasks like 
feeding, vet appointments, medication, and exercise, ensuring owners 



never miss important activities.​
 

4.​ Inaccurate or Generic Advice:​
Pet owners may receive advice that’s too general or not tailored to their 
pet’s breed, age, or medical needs, leading to ineffective care.​
Gap Addressed: The app will provide accurate, breed-specific and 
health-condition-specific tips, improving the quality of care.​
 

5.​ Limited Support for Behavioral Issues:​
Pet owners often lack resources or expert guidance on managing 
behavioral issues like aggression, separation anxiety, or house training.​
Gap Addressed: The app will offer expert resources on behavioral 
training, helping owners address issues like aggression, anxiety, and 
other common problems.​
 

 
6.​ Difficulty in Accessing Emergency Care:​

Pet owners sometimes struggle to find immediate veterinary assistance 
or emergency care options, especially during off-hours.​
Gap Addressed: The app will provide easy access to emergency 
veterinary services and helplines, ensuring pet owners can get timely 
assistance when needed.​
 

7.​ Lack of a Holistic Pet Health Overview:​
Pet owners need a comprehensive platform that consolidates health 
records, feeding schedules, exercise routines, and behavioral data in one 
place.​
Gap Addressed: The app will consolidate health records, feeding 
schedules, exercise routines, and behavior logs into one platform, 
offering owners a holistic view of their pet’s well-being 
 

 
 

 
Target Audience  
 
Goal: Describe the target audience for this project. 
Prompt: Describe the demographics, needs, and characteristics of the pet 
owners who will benefit most from using the app. 
 
Demographics: 



●​ Age: Primarily 25-45 years old, as this group tends to be more 
tech-savvy and likely to adopt apps for pet care management. 

●​ Gender: Both male and female pet owners, as pet ownership is relatively 
balanced across genders. 

●​ Income Level: Middle to upper-middle-class individuals or families with 
disposable income for pet care, such as purchasing pet-related 
products, services, and vet visits. 

●​ Location: Urban and suburban areas where pet owners often have 
access to a wide range of pet care services, including veterinary clinics 
and pet stores. 

●​ Occupation: Working professionals, parents, and individuals with busy 
lifestyles who need assistance in managing pet care routines efficiently. 

 
 
 
Needs: 

●​ Personalized Pet Care: Users need an app that can tailor 
recommendations for their pets based on breed, age, medical conditions, 
and behavior. 

●​ Time Management: Pet owners who struggle to juggle pet care with 
their busy lives need reminders and an organized system to manage 
feeding, vet appointments, and exercise routines. 

●​ Behavioral Support: Many pet owners seek guidance on improving their 
pets’ behavior, especially those dealing with issues like aggression, 
anxiety, or training. 

●​ Emergency Assistance: Pet owners require quick and easy access to 
emergency services and advice, particularly in times of medical crises or 
accidents. 

●​ Multi-Pet Management: Owners with more than one pet need a platform 
that allows them to manage multiple pet profiles and care routines 
seamlessly. 

Characteristics: 

●​ Tech-Savvy: Pet owners who are comfortable using apps and digital 
platforms to manage various aspects of their lives, including pet care. 

●​ Active Pet Owners: Individuals who are highly involved in their pet’s 
well-being and seek ongoing support to ensure their pets live healthy, 
happy lives. 



●​ Health-Conscious: Pet owners who prioritize the health and well-being 
of their pets, often looking for proactive care tips and preventive 
measures. 

●​ Emotionally Attached to Pets: These pet owners view their pets as 
family members and are dedicated to improving their quality of life 
through expert guidance and personalized care. 

●​ Community-Oriented: Some may look for platforms that offer not only 
personal care tools but also provide an opportunity to connect with a 
larger community of pet owners or experts for support and advice. 

 
 
Scope 
 

●​ Goal: Define the project scope. 
●​ Prompt: Clarify what features will be included, which ones might be 

considered later, and what will not be part of the project scope. 
 

Core Features (First Version):​
These are the essential features that will be prioritised to provide immediate 
value to users: 

1.​ Pet Profile Management 
2.​ Health & Vaccination Tracking 
3.​ Appointment Scheduling 
4.​ Personalised Care Recommendations 
5.​ Emergency Information & Helpline 

Considered Features (Future Phases):​
These features may be added in later versions of the app, depending on user 
demand, market trends, and available resources: 

1.​ Pet Social Networking 
2.​ Pet Product Marketplace 
3.​ Behavioral & Training Plans 
4.​ Location-Based Services 
5.​ Pet Playdates & Events 
6.​ Advanced Health Analytics 

 



Out of Scope (Will Not Be Included):​
These features will not be part of the project, either because they don’t align 
with the goals or due to resource constraints: 

1.​ Breeding & Sales Services 
2.​ Exotic or Wild Animal Support 
3.​ Advanced Gamification 
4.​ Pet Boarding Services 
5.​ In-Depth Pet Medical Diagnosis 
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