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B. Emergent model of business strategy

\ Strategy

development and
Purpose
* P * implementation

The emergent
strategy process
— based on Quinn
1990, Senge 1930,
Argyris 1977,
Mintzberg 1987
and others

K

Keypoint: creative,
experimental, more

Resources difficult to describe
but essential
according Lynch,
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(a) The prescriptive approach

Strategic
analysis

* Environment
* Hesources

* Vision, mission
and objectives

(b) The emergent approach

Strategic
analysis

* Environment

* Resources

* \/ision, mission
and objectives

Strategic
development

* Options

* Rational selection

* Finding strategic
route forward

* Considering strategy,

structure and style

Strategic
development

* Options

* Rational selection

* Finding strategic
route forward

* Considering strategy,

structure and style

implementation
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Figure 4.1 Analysing resources and capabilities

Slaculild - CuliE - (2 alagd 005 381 51 /218 e SIS 43 /3 580e JISG) —- gt - (02580 (i )l) - ()
Aty (8 5y e Sild 9 08l g B ) oy e ks ) sy il AiSan) Sl —ooo-(Canl 025 ala) Jaya 4y Cani)
4 pasie DS )GJ)M laie ‘;:mgu _— (.‘\.uih aadlal) gy ‘;lagu Ol Al gl ad u\)i_p) TBEEY d\.&éﬁu&u ——— (ML!

( Core Disctintive Competency) (tatlu auld (5 ja yo gai | Cuila b

(sandiila ¢ oB8iila)Cal 02 S alayl 035 380 (33 )) 4S Cavsd ()l aiae

A.Jjﬂjdlsd‘)\ﬁgci\)m\q\)@L’\AcMSdJ\J_).}a_)H@UAJ\_\3\‘9"4:1:)&Gnﬁdu@_}‘)jhd‘)\.@.n‘}\m\ﬁu\L}OLA‘}L.»;\
LA13 CulilE 48 8 gl e 4t 2K )

:( Ability | Skill ) < stés

Rsdga O lee 4y aari (el by dlamtisl 5 (5 )8 43 a6 \S Gl Ability



f

O dsb 2 Ability oxd ) Sa :Skill

1Sl b aday) ) Ha 4k

O Calida 3ol 5054 cdlid J5 o5 : Inside - Out oo - cS i 4 )k @
O CAld Guws 5 (5w 2alid J) oG : Outside - in o8- L4k @

VRIO @5 )>



	جزوه مشترک درس استراتژی 
	:نکات:

	1هفته-هفته
	96062? جلسه اول 
	96062? جلسه دوم 
	تکلیف  

	2هفته-هفته
	960702 جلسه سوم 
	960704 - جلسه چهارم 

	جلسه پنجم 
	فصل دوم 

	فصل سوم 
	فصل چهارم 

